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Nguon nhan lic 12 nguén luec ngi sinh chi phai cac nguon liec khac nhuw von, tai nguyén,
co sé vt chdt, ky thudt va khoa hoc ¢6ng nghé. Nguon nhan lirc, déc biét 1a tri tué va chat
xam, khong b; can kiét néu diroc boi dirong, khai thac va siz dung hop ly. Nghién cizu nay
tdp trung phan tich thuc trang va d@é xudt gidgi phap hoan thién hoat déng nang cao chat
leong nguon nhan luc tgi tinh Podn Hua Phan, niréc Céng hod dan chi nhan dan Lao, co
guan nong cot trong doan két tdp hep va phat huy sizc manh cia thanh nién phuc vu sie
nghiép cong nghiép hoa, hién dai hoa dat nwéc Lao.
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1. PAT VAN BE

Ngudn nhan luc ¢é vai tro quan trong trong viée thiic ddy phat trién kinh té - xa hoi,
dic biét trong bdi canh hién nay. Vi sy phat trién khong ngimg ctia khoa hoc cong nghé va
nén kinh té toan cau, chat luong ngudn nhan lyc (NNL) cia mdi quéc gia cang trd nén quan
trong. Do d6, ning cao chét lugng NNL 13 yéu ciu can thiét & mdi dia phuwong va quéc gia
dé thich ing v&i sy phat trién chung, canh tranh nhén lyc va thuc day su di chuyén nguén
nhan luc.

Ngudn nhan Iyc 12 ngudn lyc ndi sinh chi phdi cac ngudn luc khac nhu von, tai nguyén
thién nhién, co s& vat chit - ky thuat va khoa hoc - cong nghé. Nguén nhan luc, dac biét la
tri tué va chat xam, khong bi can kiét néu duge boi dudng, khai thac va sir dung hop ly. Céac
ngudn luc khac chi phat huy hiéu qua khi két hop v6i ngudn nhan lyc mot cach hop 1y.
Nguén nhan luc quyét dinh viéc khai thac, sir dung, bao v¢ va tai tao cac nguén luc khac,
ddng thoi quyét dinh qua trinh ting trudng va phat trién kinh té - x4 hoi. Nang cao chat lugng
NNL gbp phan nang cao ning suit lao dong va hiéu qua cong viéc, giam ap luc quan 1y, dao
tao va on dinh t6 chirc. P6i véi ngudi lao dong, nang cao chét lugng NNL gitp ho trau doi
kién thuc, k¥ nang, phat huy su sang tao, tinh cau tién, phin du trong cong viéc va gan bo
lau dai véi to chic.

1 Khoa Kinh té - Quan tri kinh doanh, Trwong Pai hoc Hong Pirc; Email: nguyenthiloan@hdu.edu.vn
2 Hoc vién cao hoc khod K16 Quan tri kinh doanh, khoa Kinh - Quan tri kinh doanh, Truong Pai hoc Héng Puic.
3 Phong TC-HC-QT, Truong Pai hoc Hong Pitc.
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Nudc CHDCND Lao dang tap trung phat trién va nang cao chit lugng ngudn nhan lyc
dé dap mg yéu cau phat trién tién dén cong nghiép hoa, hién dai hoa va hoi nhap qubc té.
Tinh Haa Phin nam & phia Dong Bac nuéc CHDCND Lao. Viée nang cao chét luong ngudn
nhan lyc, dic biét 1a trong khéi tinh doan, 13 rat quan trong dé thiic day phat trién kinh té -
x4 hoi bén virng va giam nghéo. Tinh doan Hua Phin ¢6 nhiém vy nghién ctru, tham muu
cho Ban Chép hanh va Ban Thuong vu vé cac chu truong, giai phap, chuong trinh va ké
hoach cong tac Poan va phong trao thanh thiéu nhi. Hién nay, v6i xu huéng phat trién manh
mé vé cong ngh¢ thong tin, kinh té sb va déi méi sang tao, thi nhiém vu nang cao chét luong
nguén nhan lyc tai Tinh doan Hua Phan, nuéc CHDCND Lao lai cang dugc coi trong nham
dap mg yéu cau dit ra trong qua trinh phat trién ctia tinh Hua Phin. Nghién ctru s& danh gia
tong quat cac hoat dong nang cao chét lugng NNL tai Tinh doan Hiia Phian, nuéc CHDCND
Lao, tir d6 dé xudt cac giai phap pht hop véi bdi canh hién tai.

2.CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU

2.1. Nguén nhan luc

Ngudn nhan Iyc (NNL) ngay cang duoc quan tdm trong cac nghién ciru dudi nhiéu
goc nhin, goc tiép can khac nhau. Tran Kim Dung (2018) cho rang NNL ctia mdi to chirc 1a
tong thé tat ca nguoi lao gop phan tao ra cia cai vat chit cho xa hoi. NNL duoc nghién ctru
dudi 2 goc do 1a s6 luong va chat lugng NNL. NNL ciing ¢6 thé hiéu 1a ngudn luc cua cac
td churc, ton tai song hanh cung céc yéu td khac vé vat chét, tinh than tao nén nang luc dé
gitip cho to chue duy tri va phat trién. N6 duoc xem xét & cac cap do khac nhau vé quy mo,
chat lugng NLL dé thich ing v6i su phat trién cua mdi dia phuong, qudc gia. Hiéu theo 1
cach khac, co tinh sdu hon vé NNL duge xem la mire do lanh nghé, cac k¥ nang thuc té b
tro, cac kién thirc va stre luc ton tai trong mdi con nguoi. Vi cach tiép can nay thi NNL
dugc nghién ctu trén co s chat lugng NNL. Vi trong tdm danh gia chat luong NNL la
nang lyc thyc té ctia con nguoi, 1a can cir dé ¢ nhitng bién phap quan 1y trong sir dung NNL.

2.2. Chit lweng nguén nhan luc

Chat lwong ngudn nhén luc 12 mot thanh t6 quan trong ciia NNL, thé hién qua céc tiéu
chi vé thé lyc, tri luc, dao duc va pham chit. Nhitng phdm chat nay anh huong dén sy phat
trién con nguoi, tic dong dén hiéu qua cong viéc va ning suét lao dong. Néu chat luong
NNL duoc ning cao, ning suét lao dong va hidu qua cong viéc sé ting. Trong bbi canh khoa
hoc cong nghé phat trién, kinh té va xa hoi khoéng ngung 16n manh, chat lugong NNL can
dugce cai thién dé thich nghi, tdn tai va hoa nhép véi nhip do do. Ba yéu td chinh cta chat
luong NNL la thé luc, tri lyc va tam lyc c6 mdi quan hé chat ché, tao nén chat luong nguén
nhan lyc. Trong do, thé luc 12 nén tang, tri luc la yéu to quyét dinh, tdm luc la yéu td bo tro
cho sy thanh cong cua NNL.

2.3. Nang cao chat lwgng ngudn nhan luc

Nang cao chit lugng NNL 14 tong thé cac hoat dong tir khau tuyén dung, sir dung dén
danh gia va dii ngd nguoi lao dong nham khai thac va sir dung hidu qua cho muc dich phat
trién ciia to chirc. Theo Tran Kim Dung (2018), nang cao chat luong NNL gom céc bude sau:
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Tuyén dung nhén Iyc: La budc quan trong dam bao tuyén dugc lao dong du vé sd
luong va chit luong dap Gmg nhu cau phat trién cua doanh nghiép. Tuyén dung nhan lyc
Xuét phat ttr nhu cau cua don vi do thiéu hut luc lao dong dé thuc hién cac cong vi¢c hién tai
hoic twong lai. Cac budc tuyén dung nhan luc bao gdm: xac dinh nhu ciu, thong bao tuyén
dung, tuyén chon, 1am tién dé dé thuc hién cac budc tiép theo.

Bé tri, phdn céng, sap xép va dé bat nhan lyc: 1ao dong sau khi duge tuyén dung s&
duoc ky hop dong 1am viée va phan cong cong viée theo vi tri viée 1am, dong thoi cung cap
day du didu kién va ngudn luc dé nguoi lao dong c6 thé thuc hién tdt cong viéc dam nhiém.

Pao tao boi dudng nhén liec: 1 mot loai hoat dong khong thé thiéu trong bat ky to chire
nao nham nang cao kién thirc, k¥ nang va nang luc thuc hién nhiém vu cho nguoi lao dong.
Dao tao bdi dudng duoc thuc hién dudi nhiéu hinh thte khac nhau nhu dao tao tai cong ty va
ngoai cong ty, dao tao ngan han va dai han, dio tao tip trung va dao tao khong tap trung.

Ddnh gia hiéu qua cong viéc va dai ngo lao dong: day la hoat dong quan trong lam
can cir tra lvong cho nhan vién, ciing nhu giup cho nhan vién c6 thé xem va ty danh gia lai
qua trinh thuc hién nhiém vu ciia minh, tir 46 ¢6 chién lugc hoan thién hon. Bén canh déanh
gi4 1a hoat dong dai ngd nhan lyc dap tng nhu cau vat cht va tinh than cua nguoi lao dong.
Co thé noi, day la dong luc dé nguoi lao dong hoan thanh tdt nhiém vu dugc giao va thong
qua d6 gop phan hoan thanh muc tiéu cia t chic.

2.4. Phwong phap nghién ciru

Pé thuc hién duoc muc tiéu nghién ctru dé ra, tac gia sir dung két hop cac phuong
phép nghién ctru dinh luong va dinh tinh véi ngudn sb liéu thir cip va so cdp, trong do sb
lidu so cap dugc wu tién st dung hon trén co so tong hop ¥ kién va cam nhan cua nguoi lao
dong vé hoat dong nang cao chét lwong NNL tai don vi.

Thu thép s6 lidu so cAp: dugc thu thap truc tiép bang bang hoi khao sat danh cho ngudi
lao dong dang lam vi¢c tai cong ty theo phuong phap khao sat toan bd 28/28 can bd tai tinh
DPoan Hua Phan. Cu thé: Co ciu to chuc cling dugc hoan thién theo quy dinh cua Poan
Thanh nién Nhan dan cach mang Lao. Toan tinh doan Hua Phan c6 28 can b, trong d6 co
1 bi thu, 2 pho bi thu, 6 trudng ban, 6 pho trudng ban va c6 13 nhan vién chuyén vién.

Bang 1. M6 ta miu khao sat va mét sé tiéu chi chat lwgng nguén nhan luc

Tiéu chi S6 luong % Tiéu chi S6 luong %
Gidi tinh 28 100 | Trinh do 28 100
Nam 16 57,1 |SauPH 0 0
Nir 12 42,9 | Daihoc 22 78,6
Tham nién lam viéc 28 100 |CP, TC 6 21,4
Tir 18 - 30 15 53,6 |Tinh chat cong viéc 28 100
Tir 30 - 45 10 354 |[Quanly 15 53,6
Trén 45 3 11 Chuyén vién 13 36,4

Nguon: Két qua khdo sét, 2024
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Cong cu thu thap sb liéu so cip 12 bang hoi khao sat, dugc thiét ké gdm ba phan: Phan
1 thu thap thong tin vé nhan khiu hoc ctia dép vién; phan 2 gdm nhitng cau hoi dong khao
sat mirc do hai long voi cac hoat dong nang cao chét luong nguén nhan luc tai don vi; phén
3 gdm nhing cdu hoi mé dé thu thap thém thong tin, gop ¥ nhim hoan thién hoat dong nang
cao chat luong nguén nhan luc tai don vi.

Thang do nghién ctru: Dé do ludng duoc mirc d6 hai 1ong ciia ngudi lao dong vé hoat
dong nang cao chét luong ngudn nhan lyc, tac gia sir dung thang do quéng cua Likert (Likert,
1932) véi cac mirc d6 tir (1) rat khong dong v dén (5) rat dong .

Xt 1y dit liéu nghién ciru: Dit liéu nghién ciru duoc thu thap va xir Iy bang phan mém
Excel va dugc phan tich du¢i dang théng ké mo ta dé dua ra cac nhan dinh vé mirc do hai
long cua nguoi lao dong trong doanh nghiép.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thuc trang hoat dong nang cao chét lweng NNL tai tinh doan Hiia Phiin
3.1.1. Quy hoach nguén nhan lyc

Quy hoach NNL ¢6 vai trd quan trong trong nang cao chat lwong NNL. Quy hoach
gitp NNL nim bt dugc cac chic vu, ning lyc can dat dugc trong tuong lai dé c6 cac hudng
tu dao tao, ty phat trién ban than nham nang cao chét lugng NNL. Quy hoach nham c6 duge
d6i ngii 1anh dao quan 1y c6 du niang luc va chat lugng dap tmg cho cong viéc. Tinh Poan
da thyc hién quy hoach can b 1anh dao quan 1y hang nam va c6 ra soat b sung tir don vi
cép phong dén pho bi thu va bi thu dugc thé hién rat cu thé chic vu theo ting giai doan ngén
han, trung va dai han.

3.1.2. Tuyén dung nguon nhén lyc

Tuyén dung 1a mot trong nhitng khau quan trong dé sang loc, lya chon dugc chét lugong
NNL dap ung cho yéu ciu cong viéc. Tai Tinh doan Hua Phan, viéc tuyén dung dugc thuc
hién theo quy dinh tai Nghi dinh s6 82/CP, ngay 19-5-2003 ctia Chinh phu vé quy ché can
bd cong chirc nha nude Lao, quy dinh vé cép bac, chirc vy, nghia vy, nhiém vy, quyén loi
va bd tri can bo. Pong thoi, Thong tu sé 02/NV, ngay 28-4-2014 cua Bo truong Bo Noi vu
vé viéc thi tuyén cong chirc nha nugc CHDCND Lao quy dinh rang viéc thi tuyén cong chirc
nha nudc phai dugc thyc hién qua 2 vong thi: Vong thi thir nhat: thi phan kién thirc co ban,
bao gém kién thuc vé Chinh tri - Hanh chinh, kinh té, vin hoa - xa hoi, khoa hoc - cong ngh¢
trong 9 linh vyc. Vong thi thr hai: thi phan kién thirc chuyén nganh dya trén yéu cau cia
mdi nganh can tuyén nguoi.

Nhig quy dinh méi nay da tao dong luc cho doi ngii tri thire khong ngimg phan dau
dé dat tiéu chuan, nang cao chat luong nham hoan thanh tot nhiém vu va déng gop hiéu qua
hon cho sy phat trién ciia dat nuée. Trong 3 nam 2022-2024, tinh Poan Haa Phin tuyén
dung duogc lan luot 2, 4 va 2 nhan sy moi ndm nham thay thé cho luc luong nhan sy da hét
tudi cong tac hodc chuyén vi tri.
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3.1.3. B6 tri sir dung nguén nhén lyc

Nhan lyc dugc str dung theo dang chirc nang nhiém vu ctia phong ban phu trach, c6
chanh vin phong chi dao chung t&i 2 phé bi thu, mdi pho bi thu phu trach timg phong ban
va mang cong viéc. Tai cac phong ban, thuc hién phan cip tir trudng, pho phong theo chirc
nang dugc quy dinh. Phin 16n nhan lyc da dugc phan bo sir dung theo diing chuyén nganh
duoc dao tao, con 1 sb it con trai nganh do nhan lyc da cao tudi khé thue hién dao tao va
dao tao lai.

3.1.4. Pdanh gic nguon nhan luc sau tuyén dung

Pénh gia hiéu qua thuc hién cong viéc va danh gia sau tuyén dung. Ddi v6i danh gia
hiéu qua cong viéc hang nim, quy trinh thyc hién danh gia vao cubi nam véi 1 sb chi tiéu
duoc quy dinh. Két qua danh gia cho thiy phin 16n NNL dat Hoan thanh rat tét, dat
14,8%;Hoan thanh kha 1a 81,5% va Hoan thanh trung binh 1a 7,4%.

Dbi voi danh gia sau tuyén dung, hién nay con chwa duge quan tim dung mirc, NNL
sau tuyén dung c6 thoi gian thir viée, tuy nhién hién nay mutrc do danh gia chu yéu mang tinh
hinh thirc, tao nén thoi quen y lai va ngudi lao dong khong nd luc c¢b ging dé nang cao chat
lugng NNL dép tmg cho yéu ciu cong viéc.

Mire d§ quan tam danh gia sau tayén dung - JIIMIIHmm-— 3.2
Tiéu chi danh gia 16 rang, c6 tinh dinh hwong MR- 3-5

Danh gid thye hién cong viée 16 rang, cong khai, khach quan, cong bang NI

35
Phan 6, ou thé chite nang quan1y diing nang lue va trinh do chuyénmn I
NNL duge sit dung theo trinh d6 va nang hee. - MM ; o
Cich thii tuyén dung 10 rang va duge cong khai - MMM 5 5
Thue i tuyén dung diing quy dinhy, quy ché vé tinh 45 churyén mén. i gy gy gy
0 1 2 3 4 5

Biéu dd 1. Khao sat vé cong tac tuyén dung, sir dung va danh gia ngudn nhan lrc
tai Tinh doan Hia Phin

C6 thé thay, cac tiéu chi trong tuyén dung, st dung, va danh gid nam trong muc diém
tir 3,2 dén 3,9 diém trung binh, tuy nhién thap nhat 1a mic d6 quan tdm sau tuyén dung con
chua dang muc dat 3,2 diém; cac tiéu chi danh gia hang nam chua rd rang, murc dat 3,5 diém.

3.1.5. Pdo tao va phdt trién nguén nhén lyc

Dao tao va phat trién NNL 1a 1 trong nhitng hoat dong nhim nang cao chit lugng
NNL. Cac hoat dong dao tao boi dudng thudng xuyén dugc dién ra dudi nhiéu hinh thic
khac nhau nhu dao tao ngén han va dai han, dao tao trong va ngoai nudc; tuy nhién céc 16p
dao tao boi dudng chu yéu la cap nhat phan mém va céc chinh sach chu truong thay doi
trong chuyén mén ma chua chu trong dén céac 16p dao tao cac k¥ nang bo tro.
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Trong giai doan nam 2022-2023, dich Covid19 bung nd va khic phuc hau Covid-19,
céc 10p dao tao chuyén sang thich tmg dao tao tir xa, online. .., song chat luong dao tao chua
duogc danh gia sau khi dao tao. Nhin chung chét luong dao tao chua cao, do dao tao chu yéu
tir cac 10p yéu ciu thanh phan tham gia va theo yéu cau clia c4 nhan ma chwa c6 huéng danh
gia nang lyc hién tai cuia NNL dé co6 ké hoach xay dung dao tao. Dac biét ddi voi chuong
trinh dao tao phat trién ban than chua dwoc quan tm, nén ning luc c4 nhan dap Gmg van con
chua dong déu va chua tét cho cac k¥ ning.

Bang 2. S6 lrgng ngudn nhan lwe dao tao béi dwong tai Tinh doan Hia Phiin

S6 lugng tham gia (ngudi)

Noi dung, hinh thirc dao tao, bdi dudng Nim | Niam | Nim

2022 | 2023 | 2024
Dao tao tap huan tryc tiép vé nghiép vu chuyén mén (luot nguoi)| 6 5 13
Dao tao boi dudng tir xa vai tap huan nghiép vu (luot nguoi) 18 19 9
Chuyén vién chinh, cao cap 1 1 1
Trung cap chinh trj 1 1 2
Hoc lién thdng 1 1 1
Cao cap chinh trj 1 2 1
Thac si 0 1 1
Tién si 0 0 0

Nguon: Phong té chize va kiém tra, Tinh doan Hiia Phdn
3.1.6. Chinh sach dai ngo voi nguoi lao dong

Chinh sach dai ngd 1a 1 trong nhiing hoat dong tac dong dén chat luong NNL, bdi don
vi ¢6 chinh sach dai ngd tét khich 1& ban than ngudi lao dong tw nang cao chat lwong dé dap
g cho nhu céu cong viéc. Chinh sach dii ngd tot thu hat duge NNL t6t cho don vi va giir
chan duge NNL c6 chat luong. Chinh sach dai ngd vé tai chinh va phi tai chinh da va dan
dugc quan tam tai Tinh doan Hua Phan.

Vé luong, tra theo dung quy dinh vao ngay 12 hang thang. Luong tinh theo hé sé quy
dinh, mtc luong dugc giao dong tur 1,2 tri€u kip (twong duong hon 1,44 tri¢u VND) dbi véi
can bg, cong chirc vira duge tuyén dung dang trong giai doan thir viéc. Mirc luong cao nhat
1a Bi thu voi phu cép chure vy, tham nién cong tac dat muc 3,8 tri¢u kip (twong duong khoang
4,56 tri€u VND).Néu tinh binh quan luong can bo céng chuc trong don vi dat 3,1 tri€u kip
(twong duong khoang 3,72 tri¢u VND, ty gia thang 11 ndm 2024 1a 1 kip Lao = 1,2 VND).
Nhu vay, muc luong con chua cao. Bén canh do, cac ché d6 khen thuong kip thoi khich 1€
tinh than cua can bo nhan vién. Nam 2024, véi cac hoat dong khen thuong vao cudi nim va
khen dot xuét theo quy dinh chi tiéu ndi bd cuia don vi [17], [18].
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3.2. Panh gia chung vé hoat ddng nang cao chat lwgng nguon nhan luc

Cong tac quy hoach va dao tao gin véi dia chi sir dung van con cham tré hodc khong
dung chuyén nganh. Viéc bd tri can bd quan 1y van con ning vé co ciu, chat lvong quy hoach
chua cao va chua thuc sy déng bd. Quy trinh céng tac can bd chua dugce thuc hién nghiém tuc,
dan dén viéc dé bat, b6 nhiém va gi6i thiéu img cir can bo tai thoi diém d6 chua du tiéu chudn.
Mot s6 can bo duoc dé bat, bo nhiém hodc gi6i thidu tmg clr van con han ché vé nang lyc;
nhiéu can bo thiéu tinh chuyén nghiép, 1am viéc khong ding chuyén mon va so trudng, trinh
d6 tin hoc va ngoai ngit con han ché. Viéc theo ddi sau quy hoach dé xem xét muc do dat tiéu
chuén cua can bo khi thuc hién bd nhiém cling chua duoc thuc hi¢n thuong xuyén.

Tiéu chi danh gia NNL tai don vi chua cu thé 1 rang, cac tiéu chi chua dinh lugng
dugc nén kho danh gia chinh xac vé mirc d6 hoan thanh céng viéc ciing nhu danh gia duoc
¥ thire trach nhiém ca nhan can ty hoan thién dé nang cao chat luong dap tmg yéu ciu cong
viéc. Pbi véi danh gia sau tuyén dung hién nay con chua duge quan tim dang muc.

Chua xay dung dugc khung nang lyc theo vi tri viéc lam dé tir d6 ¢co yéu clu cu thé
trong linh vuc dao tao, dao tao lai, va tu nghién ctru hoc tap dé nang cao trinh d. NNL chua
xéc dinh cu thé duoc nang luc, yéu cAu chat luong dap tng theo ti€u chi tirng nhi¢m vu cong
viéc cAu ca nhan.

Chét luong dao tao chua cao, chwa c6 cac chuong trinh xay dung dao tao phat trién
ban than, chua quan tim dung mirc danh gia sau dao tao. Hoat dong dao tao va boi dudng
can bo, nhan vién con nhiéu bt cap: can bd, nhan vién chua xem trong viéc hoc tap nang
cao trinh d§ ngoai ngit, co hdi dé sur dung con chua nhiéu (héu nhu khong st dung ngoai
ngir trong cong viée, trong nghién cuu tai liéu). Tinh doan Hua Phan cling chua c6 cac giai
phap cling nhu chinh séch khich 1€ can bg, nhan vién hoc tap nang cao nang luc ngoai ngir.

Céc bao céo danh gia vé cong tac dao tao, bdi dudng can bd, nhan vién cha yéu tap trung
vao viéc théng ké s6 luong khoa hoc, 16p hoc, s6 lugt can bo, cong chuc tham gia, cling nhu
danh gia vé s6 luong, chuong trinh va tai liéu. Piéu nay c6 nghia 13, viéc danh gia két qua dao
tao, bdi dudng can b, nhan vién mai chi dung lai & danh gia hoat dong dao tao, boi dudng
ma chua di vao ban chat ciia van dé. Cac hoat dong nay chi 14 yéu t6 “dau vao” va chua du co
s& bao dam sé tao ra két qua nhu mong doi. Sy nham 14n giira danh gia hoat dong va danh gia
két qua dao tao, bdi dudng can bd, nhan vién din dén khong thé danh gia dugc hiéu qua sau
ddo tao, bdi dudng dbi véi chit lugng cong viéc ctia can bg, nhan vién. Chua quan tam dén
xay dung van hoa cong vy nhét 1a dao dirc cong vy, anh hudng dén tam lyc.

3.3. Giai phap nang cao chat lweng nguén nhan luc
3.3.1. Hoan thién cong tac quy hoach can bo

Vi¢c cong khai minh bach trong lya chon can b, cong chiic vao cac vi tri quy hoach
lanh dao, quan 1y 1a rat quan trong. Quy hoach nén chi 1a cin ctr dé dao tao va boi dudng, tuy
nhién khong phai 1a diéu kién quyét dinh trong dé bat va bo nhiém can bo. Picu nay nham
tranh viéc loai bé nhiing can bo tré, c6 nang luc va nhiét tinh khoi cac vi tri 1anh dao, quan ly.
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Két hop quy hoach vé6i dao tao, cAn theo ddi sau quy hoach va cé cac giai phap khich
1¢, dong vién dé nguoi dugc quy hoach chuén bi cac tiéu chi va diéu kién can thiét. Nhu vay,
khi can b6 nhiém can bd quan 1y co chét lugng va ding tiéu chuén, s& co nguén luc dé lya
chon. Hang nim trong qua trinh ra so4t bo sung quy hoach, can ra soat lai cac tiéu chudn,
tiéu chi dat duoc theo dé xuat quy hoach dé c6 cac giai phap kip thoi diéu chinh.

3.3.2. Hoan thién cong tdc tuyén dung, sir dung, danh gid

Can hoan thién va cu thé hoa cac tiéu chuan nghié€p vu cong chuc tai Tinh doan Hua
Phan, xay dung tiéu chuén theo vi tri viée lam va chic danh lanh dao, 1am co sé cho tuyén
dung, b tri, st dung, quy hoach, danh gia va bd nhiém cén b, cong chuc. Qua trinh tuyén
dung phai dién ra khoa hoc, cong khai va minh bach. Sau khi tuyén dung, can c6 thoi gian
thir viéc va danh gia thong qua phiéu tin nhiém. Panh gia cong chirc cin minh bach, cong
khai va chan thanh. Chi khi céng chirc dap tmg du yéu cau méi duoc tuyén dung va bd nhiém
vao ngach chinh thue.

Str dung nhén su 1a qué trinh khai thac va phat huy t6i da kha ning lam viéc cta nhan
vién. Tinh doan Hua Phin can ra soat lai ning luc chuyén mén cta can bd nhan vién hang
nam dé c6 hudng b tri pht hop. Can ddy manh luan chuyén can b lanh dao, quan 1y giita
cac phong, ban, trung tim dé rén luyén qua thyc tién, tao sy lién thong trong cong tac can
bd. Tiéu chi danh gia NNL can rd rang, c6 tinh dinh luong dé dam bao cong bang va chinh
xéac. Cac tiéu chi bao gdm: chip hanh chu truong, phim chét chinh tri, dao duc, tinh than
trach nhiém, ky luat lao dong, nang lyc chuyén mon, sang tao trong cong viéc va hiéu qua
cong viée. Pbi voi cong chire 1anh dao va quan 1y, can dap Gng thém cac tiéu chi vé hoan
thanh chi tiéu nhiém vu duoc giao. P6i méi tiéu chi va phuong phap danh gia can bo 1a yéu
cau can thiét nham dam bao tinh khach quan, dan cha va minh bach, chu trong dén két qua
va hi¢u qua thuc hién nhiém vu. Viéc danh gia can duoc thuc hién theo thang, quy va nam,
v6i chi tiéu két qua dau ra 16 rang cho mdi vi tri cong viéc.

Hoan thién cac ti€u chi danh gia NNL va xay dung khung nang luc theo vi tri viéc lam
tai Tinh doan Hua Phan. Sau khi xay dung dugc nang lyc vi tri viéc lam, can thuc hién khao
sat nang lyc hién tai theo khung vi tri viéc lam va cac mirc muc tiéu chét luong NNL trong
16 trinh cac nam tiép theo.

3.3.3. Ndng cao chat lwong céng tac dao tao, boi dudng

bé d6i méi cong tac lap ké hoach dao tao va bdi dudng, can thuc hién cac bude: (1)
banh gia nang luc hién tai cua doi ngii cong chuc cac phong ban chiic nang tai Tinh doan
Hua Phin dé xdy dung khung ning luc cn dao tao va bdi dudng. (2) Cai tién hinh thirc va
phuong phép, ap dung cac phuwong phap dio tao va bdi dudng tich cuc, twong tac, khai thac
nang lyc 1am viéc nhom. (3) Xay dung chuong trinh va ndi dung phu hop, tap trung vao cac
yéu t6 kinh té, van héa, xa hdi, tai chinh, hoi nhap qubc té, k¥ nang thu thap va xir Iy thong
tin, k§ nang truyén dat thong tin va k¥ nang giai quyét van dé. (4) Khuyén khich tu dao tao
phat trién ban than, cong chirc can chii dong tham gia cac 16p dao tao va boi dudng theo nhu
cau dé hoan thién kién thuc va k¥ ning cong vu. Noi dung tu boi dudng bao gdm rén luyén
pham chat dao dirc, nang cao kién thirc chuyén mén va bdi dudng niang lyc tham muu.
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D61 méi phuong phap dénh gia hiéu qua sau dao tao va bdi dudng: Panh gia mirc do
sir dung “dau ra”: Dya trén cac chi sé vé& két qua giai quyét cong viéc va mirc d6 dap ung
yéu ciu cong vi¢c cua can bo nhan vién sau khi dugc dao tao va boi dudng. Can hop tac voi
cac co sd dao tao dé xay dung, theo ddi va hd trg cac diéu kién can thiét cho ké hoach hanh
dong cta can bd nhan vién. Dya vao ban mo ta cong viéc va khung nang luc: Xac dinh vi tri
viéc 1am dé xay dung ban mo ta cong viéc va khung ning luc ciia ngudi thuc hién cong viéce,
gitip xac dinh nhitng yéu cau vé niang luc can c¢6 va nhitng ning lyc can bd sung qua qua
trinh dao tao boi dudng. Xay dung vin hoa hoc tip va méi trudng chia sé kién thirc: Pao tao
va boi dudng theo nang luc khong chi chii trong cac khoa hoc chinh thirc ma con qua trinh
tu hoc va tu tich liiy kién thirc, k¥ nang. Xay dung vin hoa hoc tap s& gitip can bd nhan vién
hoan thién va nang cao nang luc ciia minh.

Nang cao chét lugng vin hoa coéng so: Tuyén truyén va nang cao nhan thirc: Tang
cudng cong tic tuyén truyén vé tam quan trong cia vin hoa cong so thong qua cac phong
trao thi dua, hoi nghi tap huin chuyén dé, va cac tAim guong dién hinh. Nhiing hoat dong
nay sé tao ra su chuyén bién tich cuc trong nhan thirc va hanh dong ctia can bg, cong chuec,
vién chuec.

Xac dinh ton chi, muc tiéu va st ménh: Cac 13nh dao can c6 tim nhin chién lugc va
xdy dung b quy tic tmg xir, trang phuc phit hop véi tinh chit cong viéc chuyén mén, tao
dau 4n tét dep ddi v6i nhan dan. Xay dung hé thdng co ché, chinh sach hop 1y dé thu hat
nhan tai, tao dong lyc cho can by yén tam cong tac. Xay dung ddi ngili can bd co tam, uy tin
va chuyén mon gioi: Thuong xuyén kiém tra va giam sat viéc thuc thi vin hoa cong so, giup
mdi co quan, don vi danh gia thyc trang van héa cong so, diéu chinh va khic phuc nhiing
hién tugng 1€ch lac va hanh vi di nguoc lai lgi ich chung cua tap thé va cong déng.

4. KET LUAN

Chat lugng NNL ludn c6 vai tro quan trong trong qua trinh ton tai va phat trién cta
mdi don vi t chirc, v6i Tinh doan Hua Phan, 1 don vi c6 tim quan trong trong anh huong
dén chién luoc phat trién kinh té tinh Hua Phin. Nghién ctru Bai viét da hé thong duoc cac
1y luan lién quan vé nhén lyc, chat lugng ngudn nhan lyuc, cic tiéu chi danh gia chat luong
NNL va lam ro dugc cac nhém hoat dong nang cao chét luong NNL, la tién dé dé phan tich
thuc tién chat luong NNL tai don vi. Nghién ctru phan tich thuc trang chét lugng NNL, hoat
dong nang cao chat lugng NNL tai Tinh doan Hua Phén trén cac nhém tiéu chi cho thay chat
luong NNL trinh d¢ sau dai hoc con chua cao, 1 sb nang lyc k¥ nang chuyén mén chua d6ng
déu gitta cac can bd nhan vién, va con 1 sb k¥ nang han ché nhu tin hoc, tiéng Anh, tu phat
trién ban than.. . Nghién ctru da phén tich 15 cac nhom nguyén nhan cta han ché, 1a can ctr
dé dé xuat 5 giai phap nham nang cao chit lugng NNL tai Tinh doan Hua Phan gém: (1)
Hoan thién cong tac quy hoach can bd; (2) Hoan thién cong tac tuyén dung, su dung, danh
gia; (3) Hoan thién céc tiéu chi ddnh gia NNL va Xay dung khung nang luc theo vi tri viéc
1am tai Tinh doan Hua Phin; (4) Nang cao chit lugng cong tac dao tao, boi dudng; (5) Nang
cao chét luong vin hoa cong so.
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SOLUTIONS TO IMPROVE THE QUALITY OF HUMAN
RESOURCES IN THE YOUTH UNION OF HUA PHAN PROVINCE,
LAO PEOPLE'S DEMOCRATIC REPUBLIC

Nguyen Thi Loan, Valisa Thong Xai Sy, Do Thi Thom

ABSTRACT

Human resources are endogenous capabilities that govern other resources such as
capital, natural rvesources, facilities, techniques, and science and technology. Human
resources, especially intelligence and brain matter, will not be exhausted if they are nurtured,
exploited and used properly. This study focus on analyzing the current situation and proposing
solutions to improve the quality of human resources in Youth Union of Hua Phan province,
Lao People's Democratic Republic, the core agency in uniting and promoting the strength of
Youth to serve the cause of industrialization and modernization of Laos.
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