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TAC PONG CUA SU LINH HOAT NHAN THUC VA SU AN TOAN
TAM LY PEN HANH VI POI MOI SANG TAO CUA QUAN LY
CAP TRUNG TRONG NGANH CONG NGHE
VA FINTECH TAI VIET NAM

Nguyén Vin Hién!
TOM TAT

Nghién cizu kiém dinh tac déng cua sw linh hogt nhan thizc (CF) va an toan tam ly
(OPS) d@én hanh vi déi méi sang tao (IWB) cia quan Iy cdp trung tai Viét Nam. Dya trén
thuyét nhdn thic x& hgi va ly thuyét vi nén tang, mé hinh duwoc thuc ching tir 219 qudn ly
thugc khai nganh ap luc doi méi cao. Két qua PLS-SEM chi ra CF va OPS déu tac déng tich
cuc dén nang luc dong ca nhan (PDC), trong dé CF c6 trong sé virot tréi (manh gdp 2,5
lan). Pac biét, PDC dong vai trd trung gian toan phan kép, khang dinh e duy linh hoat va
moi trirong an toan khong thé truc tiép tao ra IWB néu thiéu nang luc hanh déng vi md (cam
diém, nam bat, tai cau tric). Nghién ciu dé xudt cac ham y vé tuyén dung, dao tao va van
hoa trao quyén nham kich hoat téi da hanh vi déi méi té chic.

Tur khoa: Sw linh hogt nhdn thizc, s an toan tam Iy tai té chic, nang luc dong cé
nhan, hanh vi déi méi sang tao, quan 1y cdp trung, PLS-SEM.
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1. PAT VAN BE

Trong ky nguyén chuyén doi s6 va bién dong kinh té toan cau, d6i méi sang tao khong
con 14 lya chon ma di tré thanh diéu kién tién quyét cho su séng con va phat trién bén viing
ctia doanh nghiép [11], didc biét tai cac nén kinh t& méi ndi nhu Viét Nam [14]. Trong tién
trinh nay, quan 1y cap trung déng vai trd 1a “mat xich chién luoc” ¢t 16i - cau ndi dich chuyén
tam nhin cua lanh dao cip cao thanh cac hanh dong thyc thi thyuc té [7]. Do d6, hanh vi doi
mdi sang tao cua lyc luong nay chinh la dong luc truc tiép quyét dinh nang luc ddi maéi va loi
thé canh tranh ctia toan b to chuc [13].

Mic du vai tro ctia hanh vi doi méi d3 duge thira nhan, co ché thac déy hanh vi nay &
céc nha quan 1y cdp trung van chiu su chi phdi phirc tap boi ca yéu td noi tai 1an bdi canh
moi trudng. Xét vé mit nhan thirc ca nhan, Martin & Rubin (1995) khang dinh “Su linh hoat
nhan thirc” gitip ho nhay bén diéu chinh tu duy trudc bién dong [12]; trong khi d6, vé mat
bbi canh, Edmondson (1999) lai khang dinh “Sy an toan tim 1y tai to chirc” tao bé d& tinh
than dé ho dam thtr nghiém va boc 16 sang kién [2]. Tuy nhién, tong quan Iy thuyét hién tai
boc 16 ba khoang tréng nghién ctru 16n: (1) Nang luc dong chu yéu duoc tiép can ¢ cap do
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t6 chirc, bo qua chiéu vi nén tang (microfoundations) ¢4 nhan trong quan tri ngudn nhan luc
[5]; (2) Co ché tich hop chuyén hoa tir nhan thirc ndi tai va bau khong khi tim 1y bdi canh
dén hanh vi d6i méi thuc chimg van ton tai nhu mot “hdp den” chwa duoc giai ma [3][16];
va (3) Thiéu ving cac bang chimg thuc ching tai Viét Nam - noi dic trung béi khoang cach
quyén lyc cao va tdm 1y e ngai i ro sau sic [14].

Nghién ctu nay nham gidi ma co ché hop luc ctia Sy linh hoat nhéan thirc va Sy an
toan tam 1y dén Hanh vi d6i méi sang tao ctia quan 1y cip trung tai Viét Nam, qua vai tro
trung gian toan phan cua Ning lyc dong c4 nhan. Bing viéc 1am 13 trong s tic dong cua
ting tién dé va con dudng truyén tai hat nhan nay, nghién ctru mang lai hai dong gop 16n.
V& 1y luan, bai viét mé rong 1y thuyét Nang lyc dong xubng cip d6 vi mo ca nhan va bd
sung bang chimg thuc chimg cho Thuyét Nhan thirc X4 hoi tai mot nén kinh té méi nbi c6
khoang cach quyén luc cao. V& thuc tién, két qua cung cip co s¢ khoa hoc cho cac doanh
nghiép Viét Nam trong viéc cai tién bd loc tuyén dung nhan sy quan 1y, tai thiét ké chuong
trinh ddo tao thyuc chién va xay dung vin héa trao quyén nham kich hoat t6i da hanh vi d6i
mai trong t6 chirc.

2.CO SO LY THUYET VA PHUGNG PHAP NGHIEN CUU
2.1. Co sé ly thuyét nén tang va cac khai niém cot 16i

Nghién ctru ndy xdy dung khung phan tich dua trén su tich hop giita Thuyét Nhan
thirc Xa hoi (SCT) cua Bandura (1986) va Ly thuyét Vi nén tang ctiia Nang luc dong cua
Helfat & Peteraf (2015). Theo SCT, hanh vi ciia con ngudi dugc dinh hinh béi mdi quan hé
tuong tac tam giac bién chimg gitra ddc diém nhén thie ¢4 nhan, bbi canh méi truong va hanh
vi thyc chiing. Trong mo hinh, Sy linh hoat nhén thirc - kha nang ca nhan nhan thirc vé cac
phuong 4n thay thé va san sang diéu chinh tu duy trong béi canh bién dong [12] - dai dién cho
nhan t6 nhan thire ndi tai. Nguoc lai, Sy an toan tam ly tai t6 chirc - niém tin chung cua céac
thanh vién réng moi truong lam vige du an toan dé thuc hién cac hanh vi chép nhan rai ro ma
khong so bi trimg phat [2] - dong vai trd 1a bau khong khi méi truong. Dé chuyén héa thé
nang nhan thirc va méi trudng nay sang Hanh vi d6i méi sang tao - chudi cac hanh vi chu
dong nhdm tao ra, truyén ba va hién thyc hoa cac y tuéng mai trong cong viéc [8], td chure
can co ché van hanh vi mé. Ly thuyét Vi nén tang cua Nang luc dong giai ma “hop den” ndy
qua céu trac Nang lyc dong ca nhan cta nha quéan 1y bao gdm ba k¥ ning vi mé: cam diém
(nhan dién co hoi), ndm bat (diéu phdi ngudn luc) va tai cau trac quy trinh ndi bo [5].

2.2. Phat trién gia thuyét nghién ciru

Trong bdi canh moi truong kinh doanh bién dong, mdt nha quan ly s¢ hitu sy linh hoat
nhan thirc cao s& co xu hudng vuot qua bay tu duy 16i mon, nhay bén phat hién c4c tin hiu thi
trudng dé dinh hinh co hoi, danh gia khach quan cac phuong 4n thay thé dé phan bo ngudn luc
va chu dong thiét ké lai cau tric lam viée [5][12]. Do d6, ning lyc nhan thic 14 tién d& cot 16i
dinh hinh nang lyc hanh vi chién lugc ciia nha quan tri [13]. H_1: Sw linh hoat nhdn thirc cé tdc
dong tich cuc dén Nang lyc dong ca nhan.
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Bén canh ndi lyc tu duy, ning luc hanh vi ciia nha quan 1y con chiu sy thuc ddy boi bau
khong khi t6 chirc (Jin & Peng, 2024). Khi 1am viéc trong mot mdi truong co tinh an toan tim
1y cao, nha quan ly cip trung dugc giai phong khoi tim 1y phong thii va ndi e ngai that bai [2].
Bé d tinh than nay thuc ddy ho quyét doan hon trong viéc thir nghiém cac mé hinh phan b
nguodn luc mai va sin sang tai cdu tric quy trinh van hanh ndi bd phong ban nham thich tng voi
cac yéu cau chuyén ddi s6 [16]. H 2: Sw an todn tdm Iy tai t6 chirc cé tac dong tich cuc dén
Nang lyc dong ca nhan.

Nang luc dong ca nhan khi dugc hinh thanh s¢ trd thanh dong co truc tiép kich hoat chudi
hanh vi ddi méi thuc chirg [15]. Khi nha quan 1y c6 nang luc cam diém sdc bén, ho s& lién tuc
dé xuét cac giai phap mang tinh dot pha; ning luc ndm bat manh mé gitp ho dé dang thuyét
phuc va van dong nguén luc tir cac bén lién quan; va nang luc tai cAu tric tdt 1a nén tang dé ho
truc tiép hién thyc hoa cac sang kién vao thyc tién van hanh doanh nghiép [8]. H_3: Nang luc
dong ca nhan co tac dong tich cuc dén Hanh vi déi méi sang tqo.

Dua trén nguyén Iy tuong tac ciia SCT, ca dic diém nhan thirc ca nhan 13n bau khong khi
an toan tam 1y, du Iy tuong dén déu, ciing chi mdi tao ra trang thai “sin sang” vé mdt tinh than
va nhan thie [1]. Dé chuyén hoa thé ning nay thanh két qua d6i méi thue té, nha quan 1y cp
trung bét bude phai st dung cac nang lyc hanh dong vi mo - cam diém, nim bat, va tai cAu tric
- nhu mét chiéc phéu loc trung gian dé hién thyc hoa hanh vi [5]. Do d6, Nang luc dong ca nhan
dong vai tro 1a “cau ndi” bat budc trong md hinh tich hop nay. H 4a: Nang luc dong ca nhan
dong vai trod trung gian trong moi quan hé gitra Su linh hoat nhén thirc va Hanh vi d6i méi sang
tao. H_4b: Nang luc dong ca nhdn dong vai tro trung gian trong moi quan hé giita Si an toan
tam Iy tai 16 chike va Hanh vi doi mdi sang tao.

2.3. Phwong phap nghién ctru

Nghién ctru sir dung phuong phéap dinh lugng véi ki thuat khao sat tach biét thoi gian
hai dot cach nhau ba tuan (giai doan thang 3-5/2026) nhiam kiém soat sai s6 phuong phap
phd bién (CMB). Dbi tugng khao sat 1a cic nha quan 1y cip trung thuc khdi nganh Cong
ngh¢ va Fintech tai Viét Nam, dugc chon theo phuong phap thuan tién cé dinh hudéng. Quy
trinh thu thap gdom ba budc:

Bude 1 (Pot 1): Thu vé 247 phiéu truc tuyén, do ludng thong tin nhan khau hoc va
hai bién doc 1ap: Su linh hoat nhan thirc (CF) va Su an toan tam 1y tai to chirc (OPS). Bang
hoi cai dat cau hoi b loc chire vu va cau hoi kiém tra sy cht y.

Bue 2 (Dot 2): Tiép tuc khao sat cac nhan sy da hoan thanh dot 1 qua hé théng ma
hoéa an danh, do luong Ning luc dong ca nhan (PDC - bién trung gian) va Hanh vi d6i moi
sang tao (IWB - bién phu thudc), thu vé 235 phan hdi tring khép.

Budoc 3 (Sang loc): Loai bd 10 phiéu khong vugt qua cau hoi kiém tra cht v hoac thoi
gian tra 101 qua ngan (< 2 phut), va 6 phiéu tra 10i rap khudn hodc tring IP.

Két qua dat N =219 mau hop 1é (ty 18 hiéu qua 88,66%), dap ung tiéu chuan cia Hair
va cong su (2023) [4]. Cac bién an déu st dung thang do phan chiéu don hudng bac 1, dung
thang Likert 5 diém va dich nguoc tir cac ngudn uy tin (Bang 1). Hé sé VIF dao dong tir
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1,530 dén 2,629 (< 3,3), chirmg minh mé hinh khéng bi nhidu béi hién twong CMB [10].
Nghién ctru 4p dung ky thuat M6 hinh hoa phuong trinh cau triic binh phuong t6i thiéu ban
phan (PLS-SEM) trén SmartPLS 4 véi Bootstrapping 5.000 1an dé kiém dinh hé sé duong
dan (beta), muc d6 giai thich (R?) va kha ning du bao ngoai mau (Q?).

Bang 1. Hé thong thang do va ma héa cac bién so

Bié ) y ;
él reln Ma Bién quan sat (Items) Nguon
Su linh| CF1 | Tbi c6 kha ning tu tin thich timg véi sy thay doi. .
) T A A Z . I CENIETY —7 1 Martin &
hoat | CF2 | T6i ludn tim kiém cac phuong an thay thé khi giai quyét van dé. .

) YIRS S PRSI CRPREIEY S Rubin
nhan | CF3 | T6i san sang di€u chinh tu duy trude cac boi canh bién dong. (1995)
thirc | CF4 | Téi dé dang xoay chuyén cach tiép can khi gap thir thach méi.

Swan | ops1 T chirc nay hoan toan an toan dé thyc hién cac hanh vi chép nhan
toan rui ro.
A IV, A A A 2 1. < ..»_|Edmonds
tam ly | OPS2 | Cac thanh vién khong bi trirng phat hay dinh kién khi méc sai lam. on (1999)
tai to Moi nguoi ludn cdi mo don nhéan va thao luan vé cac van dé kho
chite | OPS3 |y pan
Nang PDC1 | Toi nhay bén trong viéc nhan dién cac co hdi va thach thirc mai. Teece
luc (2007);
dong | PDC2 | Téi chii dong huy dong va diéu phdi cac ngudn luc phu hop. Helfat &
ca . L ' Peteraf
nhan PDC3 | T6i linh hoat d61 méi quy trinh van hanh ndi b phong ban. (2015)
Hanh IWBL1 | T6i chu dong tao ra cac y tudng va giai phap mang tinh dot pha.
,a;;_ IWB2 | T6i tim cach toi vu hoa cac quy trinh 1am viéc hién tai.
Vrlné(i)l IWB3 | Téi tich cuc truyén ba va van dong nguodn luc ung ho cho sang kién. | Janssen
séng IWB4 | Tbi nd lyc thuyét phuc cac bén lién quan vé tinh kha thi cta y tuong. | (2000)
ta0 IWB5 | Téi truc tiép hién thyc hoa cac sang kién vao thuc tién van hanh.
’ IWB6 | Toi kiém tra va d4nh gia hiéu qua thuc té ciia cac giai phap méi.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Panh gia mo6 hinh do lwdng

Két qua phan tich tai Bang 2 cho thdy mé hinh do ludng phan chiéu dat d6 tin cdy va
gia tri chudn muyec. T4t ca hé s tai nhan t6 (Outer Loadings) cua cac bién quan sat déu vuot
ngudng 0,70. PO tin cdy nhét quan noi tai dugc dam bao khi chi s6 Cronbach’s Alpha va d6
tin cay téng hop (CR) cua céc bién 4n déu 16n hon 0,70. Gia tri hoi tu dat yéu cau voi chi sb
AVE cua tit ca cac cdu triic déu vuot ngudng 0,50. V& gia tri phan biét, tit ca cac ty 16 tuong
quan HTMT gitta cac cip bién an déu nghiém ngit nam dudi ngudng 0,85 (dao dong tir
0,324 dén 0,612), khang dinh tinh doc 1ap hoan toan giira cac khai niém theo tiéu chuan cua
Henseler va cong su (2015).
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Bang 2. Két qua kiém dinh dd tin cay va gi tri hdi tu

Bién 4n Heé s6 tai Cronbach’s Alpha CR AVE
Su linh hoat nhan thuce (CF) 0,785-0,840 0,824 0,883 0,654
Su an toan tam ly (OPS) 0,831-0,865 0,789 0,877 | 0,704
Nang lyc dong ca nhan (PDC) 0,852-0,884 0,821 0,893 0,736
Hanh vi d6i méi sang tao IWB) | 0,751-0,834 0,887 0,914 | 0,639

3.2. Panh gia md hinh ciu tric va kiém dinh gia thuyét

Mo hinh thye nghiém duge truc quan hda qua so dd tich hop két qua duong dan (Hinh 1).
K§ thuit Bootstrapping wéc luong voi 5.000 1an 14y mau phu x4c nhdn toan bd cac gia thuyét
tac dong truc tiép va gian tiép déu c6 ¥ nghia thong ké & muc p < 0,01. Két qua phan tich cho
théy Su linh hoat nhan thire va Sy an toan tam ly déu tac dong tich cuc dén Nang lyc dong ca
nhan, 1an luot tng ho gia thuyét H 1 va H 2. Pang chu ¥, trong sb tac dong ctia yéu t6 nhan
thirc ndi tai (CF) manh gép 2,48 lan so v6i yéu t6 bdi canh méi truong (OPS). Tiép d6, ning
luc dong ca nhan tac dong manh m& dén Hanh vi d6i méi sang tao, ung ho gia thuyét H 3. V&
hiéu tmg trung gian, Ning luc dong c4 nhan dong vai tro trung gian tich cuc trong ca hai mdi
quan hé tir CF dén IWB va tir OPS dén IWB, qua d6 xac nhan cac gia thuyét H 4a va H_4b.

= PDC1 PDC2 PDC3 IWE1
o1 .\ T /
€ #0se
40781 0813 0839 006
CF4 -~
0773 ~
A 0.472
CF1 Nhan thire .
—0.543 ¥ .
oPs1
0.1%0 .
0910 — ) A
OPs2 ¢ 0.855—] MNang luc déng Hanhvidaimdi 757 IWB5
-
0832 \‘
oPs3

Tam Iy VIZD

Hinh 1. M6 hinh thuc nghiém

Kha ning giai thich cia mé hinh dat chat luong phu hop trong nghién ctru hanh vi t6 chirc
khi hai bién doc lap giai thich duoc 28,5% bién thién ciia Nang lyc dong c4 nhan (R2 = 0,285),
va Nang luc dong ca nhan giai thich dugc 29,5% su bién dong cuia Hanh vi d6i méi sang tao
(R2 = 0,295). Bén canh d6, chi s6 niang lyc du bao ngoai mau Q2 ciia ca Nang lyc dong c4 nhan
(0,204) va Hanh vi d6i méi sang tao (0,145) déu 16n hon 0, minh chtmg cho gié tri thuc tién va
nang lyc du bao ngoai mau t6t cia md hinh thiét 1ap [4].

3.3. Thao luan

Két qua thuc nghiém minh ching rﬁng ca nhan thirc noi tai va bdi canh td chirc déu 1a
nhimg lyc ddy quan trong thuc ddy niang lyc dong cua nha quan 1y cip trung, hoan toan
tuong thich véi Thuyét Nhan thirc Xa hoi [1]. Trong do, Sy linh hoat nhan thirc ghi nhan la
tién dé co tac dong manh m& nhat, khang dinh quan diém cua Helfat va Peteraf (2015) va
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Mustafa va cong su (2023). Tai bdi canh mot nén kinh té chuyén dich nhanh nhu Viét Nam,
nha quan 1y c¢6 tu duy linh hoat s& vugt qua bay kinh nghiém cii, nhin nhan thach thic da
chiéu, tir d6 nhay bén phat hién co hoi dé diéu phdi ngudn luc hiéu qua. Nguoc lai, Sy an
toan tam 1y tai t6 chirc giai phong nha quan 1y khoi tim 1y phong thu kim ham dbi méi [2][9].
Tuy nhién, phat hién dit gi4 14 trong s6 tac dong ciia yéu t6 nhan thirc manh hon gép 2.5 lan
bbi canh méi trudng. Pidu nay phan anh thyc trang dic thi tai Viét Nam: nang lyc thich tmg
ctia cap trung phu thudc cdt 16i vao ndi luc tu duy tu than; mdi trudng an toan du can thiét
nhung chi thuc sy phat huy tac dung t6i da khi ban than nha quan ly da san c6 nén tang nhan
thire linh hoat.

Y nghia hoc thuét trong tim ndm & viéc giai ma thanh cong “hop den” nhén thirc - hanh
vi qua vai tro trung gian toan phan kép cua Ning luc dong ca nhan [15][8]. Su tiéu bién hoan
toan cua cac tac dong truc tiép chi ra rang tu duy linh hoat hay bau khong khi an toan chi méi
tao ra trang thai sdn sang vé tdm 1y va nhan thirc. Nhiing trang thai mang tinh thé ning nay
khong thé tu dong chuyén héa thanh hanh dong ddi méi thue té néu thiéu hé théng nang luc
hanh vi chién luge vi mo. Nha quan 1y cdp trung bat budc phai sir dung cac ning lyc hanh
dong cu thé bao gdm cam diém, nam bét va tai cau trac dé 1am chiéc phéu loc trung gian, hién
thuc hoa cac ¥ trong sang tao tiém ning thanh giai phap van hanh thyc chimg [16].

4. KET LUAN

Nghién ctru gidi ma thanh cong co ché hop luc cta su linh hoat nhén thic va sy an
toan tdm 1y dén hanh vi d6i méi sang tao ciia quan 1y cap trung tai Viét Nam, qua vai trd
trung gian toan phan kép cua ning luc dong ca nhan. Két qua thyc ching khang dinh ca hai
tién dé déu 1a luc déy quan trong, song yéu t5 nhan thirc noi tai co trong s6 tac dong ap dao,
manh gép 2,5 lan bdi canh méi trudng. Pic biét, vai trd trung gian toan phan ciia nang lyuc
d6ng ¢4 nhan 1am rd mot nguyén 1y: tu duy linh hoat hay bdi canh an toan chi tao ra trang
thai sin sang vé nhén thiic va tinh than; ching khong thé tryc tiép kich hoat hanh vi di moi
néu thiéu hé thong ning Iyc hanh dong vi mo (cam diém, nam bét, tai cdu tric). Phat hién
nay mé rong ly thuyét Nang lyc dong xudng cap do ca nhan (micro-foundations), bd sung
bang chimg thuc chimg gia tri cho Thuyét Nhan thirc Xa hoi cua Bandura (1986) tai nén
kinh té méi néi c6 khoang cach quyén lyc cao.

Tir nén tang do6, doanh nghiép Cong nghé & Fintech Viét Nam can dong bo hoa ba
giai phap chién lugc nham thic day doi méi to chirc. Pau tién, quy trinh tuyén dung quan Iy
cAp trung can tich hop cac bai kiém tra tim 1y hanh vi dé do luong chinh xéac su linh hoat
nhan thtrc thay vi chi dya vao tham nién. Tiép theo, bo phan L&D nén &p dung mo hinh Hoc
tap qua hanh dong két hop Tu tu duy thiét ké dé rén luyén ning luc hanh dong vi mé thong
qua cac dy an thuc chién. Cudi cing, ban lanh dao can chi dong co ché trao quyén va xay
dung vin hoa chap nhéan rii ro c6 kiém soat nham giai phong rao can tinh than cho cap dudi.
Trong twong lai, cic nghién ctru tiép theo nén mé rong mau sang khdi san xuét truyén thong,
ap dung thiét ké nghién ctru doc va bd sung bién diéu tiét boi canh dé tdi wu héa tinh da
chiéu cho mé hinh 1y thuyét.
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IMPACTS OF COGNITIVE FLEXIBILITY AND
ORGANIZATIONAL PSYCHOLOGICAL SAFETY ON THE
INNOVATIVE WORK BEHAVIOR OF MIDDLE MANAGERS IN
THE TECHNOLOGY AND FINTECH SECTOR IN VIETNAM

Nguyen Van Hien
ABSTRACT

This study examines the impacts of cognitive flexibility (CF) and organizational
psychological safety (OPS) on the innovative work behavior (IWB) of middle managers in
Vietnam. Drawing on social cognitive theory and the microfoundations of dynamic capabilities,
the model was empirically validated using data from 219 middle managers in high-innovation-
pressure industries. PLS-SEM results indicate that both CF and OPS positively affect personal
dynamic capabilities (PDC), with CF exerting a dominant effect (approximately 2.5 times
stronger). Crucially, PDC serves as a dual full mediator, confirming that cognitive flexibility
and a safe environment cannot directly drive IWB without micro-level action capabilities
(sensing, seizing, and transforming). The study offers insights for recruitment, training, and an
empowerment culture to maximize innovative behavior within organizations.

Keywords: Cognitive flexibility, organizational psychological safety, personal
dynamic capabilities, innovative work behavior, middle managers, PLS-SEM.
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