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TOM TAT

Nghién cieu dwoc thyuc hién nham xdc dinh céc nhan 6 anh huong dén nang lyc s6 clia
nguoi lao déng trong cac Hop tdc xa néng nghiép trén dia ban tinh Thanh Héa trong béi canh
chuyén doi sé dang dién ra manh mé. B dit liéu gom 356 quan sdt hop 1é duoc xir Iy bang
phirong phép PLS-SEM. Két qud cho thdy cdc yéu t6 gom ning lic lanh dao, nguon lyc cong
nghé, chinh sach dao tgo va hé tro, dic diém cd nhén va ha tcfng $6 dia phuong déu cé tac
dong tich cuc dén nang lic s6 ciia nguoi lao dong. Trong do, dic diém cd nhan va nang lyc
lanh dao la hai yéu té ¢ mikc dé anh hiong néi tréi. Nhitng phdt hién nay cung cdp co s6 thwe
nghiém quan trong cho viéc xdy dung cdc gidi phdp ndng cao ndng lwc s6, qua dé gép phan
thiic ddy qud trinh chuyén doi sé trong khu viee Hop téc xd nong nghiép tai tinh Thanh Hoa.
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1. PAT VAN BE

Trong nhimg nim gan déy, chuyén ddi sé (CDS) dang ngay cang dong vai tro trung
tam trong viéc hién dai héa va nang cao hiéu qud hoat dong ctua nganh n6ng nghiép [17].
Viéc trién khai cac giai phap cong nghe s6 khong chi gitip nang cao ning suit va chat luong
san pham ma con mo rong co hoi tiép can thi truong thong qua thuong mai dién tir, hé théng
truy xuat ngudn goc va cac kénh phan phéi ky thuat s6. D6i véi cac Hop tac xa ndng nghiép
(HTXNN), chuyén déi sé da tré thanh yéu cu bat budc nhim ting cuong ning luc canh
tranh va kha nang thich ung trudc nhitng bién dong cua thi truong.

Theo thdng ké ctia Lién minh hop tic xa tinh Thanh Héa, tinh dén thang 12/2025, toan
tinh c6 851 HTX nong nghiép, trong d6, c6 hon 80% HTX tham gia lién két san xuat, nang
cao hiéu qua hoat dong [12]. Khu vuc ndy da ching kién sy phat trién tich cuc vé quy mo
va hi¢u qua hoat dong. Tuy nhién, xét trén khia canh ung dung c6ng nghé phan 16n cac hop
tac x4 hién van dang & g1a1 doan khoi ddu cia tién trinh chuyén doi s6. Nén tang ha tang ky
thudt con chua phat trién dong bo, trong khi viéc tich hop cic cong cu va nén tang sb vao
hoat dong san xudt, quan 1y va tiéu thu san phdm con mang tinh rdi rac, chua hinh thanh hé
thong van hanh théng nhat.

1 Khoa Kinh té - Quan tri Kinh doanh, Truong Dai hoc Héng Dure; Email: lethibinhkt@hdu.edu.vn
2 Truwong Pai Hoc Hong Pikc.
3 Van phong UBND tinh Thanh Hoa.
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Thuc tién cho thy, viéc md rong thi trudng tiéu thy nong san ngdy cang phu thudc vao
kha ning tmg dung cong nghé s. Nhiéu nghién ctru khang dinh ning lyc s6 c6 anh huong tich
cuc dén hiéu suit 1am viéc, kha nang d6i méi va chét lugng dich vu cia t6 chirc [4][8]. Tuy
nhién, thuc tién tai cac HTXNN cho thdy, nang luc sé cia ngudi lao dong chu yéu giéi han
& cac k¥ nang co ban, chwa du dap tmg yéu cau sb hoa toan bo chudi gia tri va mé rong hé
thdng phan phdi.

Tu nhitng van dé trén, viéc nhan dién cac nhan t6 anh huoéng dén nang luc s6 cua
ngudi lao dong trong HTXNN 1a can thiét, gop phan cung cép co s¢ khoa hoc cho viée dé
xudt cac giai phap pht hop. Nhiing giai phap nay khong chi gitip nang cao ning luc sb ciia
ngudi lao dong ma con hd trg qua trinh chuyén d6i s va mé rong thi truong tiéu thu san
pham cua hop tac xi trong giai doan t6i.

2. NOI DUNG VA PHUONG PHAP NGHIEN CUU
2.1. Co s ly thuyét

Ly thuyét nguén luc tiép can loi thé canh tranh tir goc do ndi tai cua td chirc, cho réng
hiéu qua hoat dong khong chi phu thudc vao quy mé hay vi thé thi trudng ma chu yéu duge
quyét dinh boi kha nang tich lily, t6 chirc va khai thac cac ngudn luc c6 gid tri, khan hiém va
kho bi sao chép. Trong didu kién chuyén doi s6, cach tiép can ndy cang trd nén phu hop khi
cac yéu té nhu néng luc s6 cua nglr(‘yi lao dong va ning luc lanh dao trong mdi trudng sd dan
trd thanh nhitng ngudn lyc then chét. Nhing nang luc nay khong chi ho trg hoat dong thuong
nhat ma con dinh hinh kha ning thich Gmg, d6i méi va ti cau trac cua t chirc trude nhing
thay d6i nhanh chong ciia moi truong kinh doanh. Viée phat trién va sir dung hiéu qua cac
ngudn lyc mang tinh dic thu nay gitp t6 chirc cai thién hiéu suat hoat dong, téi wu hoa quy
trinh va duy tri loi thé canh tranh trong bdi canh s hda ngay cang sau rong. Diéu nay cho thiy
nang luc s khong chi 14 k¥ ning ca nhan ma con 1a mot thanh phan quan trong ciia nang lyc
t6 chirc, c6 tac dong truc tiép dén kha nang phat trién bén vimg trong nén kinh té so.

Song song véi dé, 1y thuyét nang luc dong cung cip mot cach tiép can mo rong khi
nhan manh kha ning tai cau trac va phat trién ngudn luc nham thich ng voi sy bién dong
clia moi trudng kinh doanh [14]. Trong céch tiép can nay, chuyén doi s6 c6 thé duge xem
nhu mot biéu hién cu thé cua nang lyc dong, cho phép td chue diéu chinh mé hinh hoat dong,
t6i uu hoa quy trinh va gia ting kha ning canh tranh [19]. Vai tro cua lanh dao trong qua
trinh nay khong chi dimg & viéc didu hanh ma con thé hién ¢ kha nang dinh huéng chién
lugce, thuc ddy ddi méi va din dit sy thay ddi trong toan bo to chirc [1]. Pong thoi, cac yéu
t6 moi trudong nhu ha tﬁng cong nghé va chinh sach hd trg co thé dong vai tro tao diéu kién
thuan loi hodc tré thanh rao can ddi véi qua trinh phat trién nang lyc $0.

Khung nang lyc DigComp da phan loai nang lyc s6 thanh 5 nhém chinh: ning lyc quan
Iy thong tin va dit liéu, nang lyc giao tiép va hop tac, nang luc sang tao ndi dung s, niang luc
bao mat va an toan thong tin, cing ning lyc giai quyét van dé trong méi trudng sb [5][18].
Cac nghién ctru thyc nghiém cho thiy niang luc s6 khong chi gop phan nang cao hiéu qua
lam viéc ma con thiac déy kha nang doi méi, dac biét trong cac td chirc dang chuyén dich
sang mo hinh hoat dong dua trén nén tang céng nghé.
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2.2. Xay dung gia thuyét nghién ciru

Trén co so tong hop céac tiép can Iy thuyét va két qua nghién ctru thuc nghiém lién
quan dén CDS, nghién ctru d& xuit 5 nhan t6 anh huong dén nang lyc s (NLS) ctia ngudi
lao dong trong HTXNN, bao gém: ning lyc 1anh dao, ngudn lyc cong nghé, chinh sach dao
tao va hd trg, dic diém ca nhan va ha téng s6 dia phuong.

Ning luc 1anh dao (LD) thé hién vai trd dinh hudng chién lugc trong qué trinh chuyén
d6i s6, ddng thoi phan anh kha ning tao 1ap moi truong khuyén khich hoc tap, doi méi va
mg dung cong nghé trong t6 chirc. Khi 1anh dao ¢ tu duy chu dong va dinh hudng rd rang,
nguoi lao dong c6 xu hudng tich cuc hon trong viéc tiép can, thur nghiém va van dung cong
nghé vao cong viéc [3]. Vi viy, gia thuyét duoc d& xuat: HI: Nang luc ldnh dao c¢é anh
hieong tich ciee dén nang lic s6 ciia nguwoi lao dong.

Nguon luc cong nghé (CN) dugc hiéu 1a tap hop cac yéu t6 ki thuat, bao gdbm ha tang
Internet, thiét bi s6 va cac nén tang hd trg hoat dong quan 1y va san xuét. Su sén c6 va chat
luong ciia cac ngudn lyc nay déng vai trd quan trong trong viée tao diéu kién dé ngudi lao
dong tiép can va van dung hiéu qua cong nghé. Mtrc d6 day du va chét lugng cua cac ngudn
luc nay anh hudng truc tiép dén kha ning tiép can va khai thac cong nghé ciia nguoi lao dong.
Khi cac diéu kién vé ha tang va cong nghé duoc dam bao, ngudi lao dong c6 nhidu co hoi tiép
can va khai thac cac cong cu sb trong qué trinh thue hién cong viée, qua d6 ning cao hiéu qua
g dung cong nghé [11]. Tir 1ap luan nay, gia thuyét nghién ctru duge xay dung nhu sau: H2:
Nguon liec cong nghé c6 tac dong tich cwc dén nang hc s6 ciia nguoi lao dong.

Chinh sach dao tao va ho trg phan anh muc do dau tu vao phat trién nguén nhan luc sb
thong qua cac chuong trinh tap hudn, hd tro ki thuat va tai chinh. Cac chinh sach nay gop phan
nang cao kha ning tiép can va mg dung cong nghé ciia ngudi lao dong trong HTXNN [11].
Trong bdi canh HTXNN, yéu té nay dong vai tro thuc ddy qua trinh hoc tap va thich ing voi
moi truong s6. Bén canh d6, cac chinh sach dio tao va hd trg dong vai tro quan trong trong
viéc phat trién k¥ ning sb théng qua cac chuwong trinh tip hudn, hudng dan va hd tro tai
chinh. Nhitng yéu t6 nay gop phan cai thién kha nang tiép can va sir dung cong nghé cia
ngudi lao dong trong thuc tién. Trén co sd do, gia thuyét dwoc dé xuét: H3: Chinh sdch dao
tao va hé tro ¢é tac dong tich cuc dén nang luc 56 cua nguoi lao dong.

Dic diém c4 nhan ctia nguoi lao dong (NLD) bao gdm trinh d6 cong nghé thong tin,
kha nang tiép thu kién thirc méi va thai d6 ddi v6i cong nghé. Nhimng ca nhan ¢ ning luc
hoc hoi tot va sin sang thich tmg thuong c6 kha ning sir dung va ung dung cong nghé hiéu
qua hon trong cong viée [7]. Do d6, gia thuyét dugce xay dung: H4: Ddc diém cd nhdn c6
tac dong tich ciee dén nang lyc s6 ciia nguoi lao dong.

Ha tang s6 dia phuong (HTS) phan anh murc d6 phat trién ciia méi truong cong nghé
tai khu vuc hop tac xa hoat dong, bao gém chét lugong két ndi va kha nang tiép can cac dich
vu s6 [11]. Pay 1a diéu kién nén tang gitip trién khai cac hoat dong lién quan dén céng nghé
va hd tro qua trinh nang cao NLS. Trén co s d6, gia thuyét dugce dé xuat: H5: Ha tang s6
dia phirong c6 tac dong tich cwe dén nang e s6 ciia ngieoi lao dong.
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2.3. M@ hinh nghién ciéu dé xuat

Trén co s& tong quan tai lidu va cac khung 1y thuyét vé ning luc s, dic biét 1a khung
DigComp ctia Lién minh chau Au [5], nghién ctru d& xuat mé hinh 1 gém 5 bién doc lap:
nang luc lanh dao (LD), ngudn lyc cong nghé (CN), chinh sach dao tao va hd tro (CS), dic
diém céa nhan cua nguoi lao dong (NLD) va ha tang s6 dia phuong (HTS). Bién phu thudc
13 ning luc sb cua ngudi lao dong (NLS).

. Ha tsng sé
[ Nang lhyc J dia phwong

linh dao
NLP trong cac

Nguén Iy
cing nghé
HTXNN
Chinh sich dao 4
tao va ho trg /

Pic diém cd nhin
NLD

Hl1

Nang Iyc 56 cua

Hinh 1. M6 hinh nghién ciru dé xuit caa tac gia
(Nguon: Nhom tac gia dé xudt)

Céc bién trong mé hinh nghién ciru duoc xac dinh nhu sau: Ning luc linh dao (LD)
phan anh muc d6 dinh hudéng, tu duy chién luge va cam két cua ban 1anh dao HTXNN dbi
v6i chuyén d6i sb, gdm cac bién quan sat tir LD1 dén LD4. Ngudn luc cong nghé (CN) thé
hién mirc d6 sén co va chit lugng cua ha ting cong nghé, thiét bi s6 va nén tang quan 1y,
gdm cac bién quan sat tir CN1 dén CN4. Chinh sach dao tao va hd tro (CS) phan anh murc
d6 dau tu vao phat trién ngudn nhan luc s6 théng qua dao tao, hd tro tai chinh va hd tro k§
thuat, gdm céc bién quan sat tir CS1 dén CS5. Pic diém ca nhan cua ngudi lao dong (NLD)
bao gom trinh d6 cong nghé thong tin, kinh nghiém tiép can cong nghé va thai do dbi voi
chuyén ddi s6, gdbm cac bién tir NLD1 dén NLD4. Ha tang sé dia phuong (HTS) phan &nh
chat luong két ndi va kha nang tiép can dich vu s6 tai dia phuong, gdm cac bién quan sat tir
HTS1 dén HTS4. Nang luc s6 cia nguoi lao dong (NLS) 1a tap hop kién thic, k¥ ning va
thai d6 can thiét dé st dung cong nghé thong tin va tmyén thong hi€u qua trong cong viéc,
g0m cac bién quan sat tir NLS1 dén NLS3.

2.4. Phwong phap nghién ctu

Nghién ctru duoc trién khai theo huéng dinh lwong nhdm kiém dinh mé hinh cac nhan
t6 anh huong dén ning luc sé ciia nguoi lao dong trong cac HTXNN trén dia ban tinh Thanh
Hoa. Dir liéu duoc thu thap thong qua bang hoi truc tuyén thiét ké trén nén tang Google
Forms, két hop véi khéo sat truc tiép tai mot s6 HTXNN nham kiém tra mirc do phu hop
ctia bang hoi trong bdi canh thuc té.
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Bang hoi gom hai phan: Phan thi nhét thu thap thong tin nhan khau hoc ciia ngudi tra
1o, g6m gidi tinh, do tudi, trinh do hoc van, vi tri cong tac va thoi gian lam viéc tai hop tac
x4. Phan thi hai do ludng cac khai niém nghién ctru thong qua thang do Likert 5 muc, tir 1
“Hoan toan khong dong y” dén 5 “Hoan toan dong y”*. Hé thng thang do gom 24 bién quan
sat, duoc ké thira tir cac nghién ciru trudc va didu chinh pht hop véi bdi canh cac HTXNN
trén dia ban tinh Thanh Héa. Di twong khao sat 13 can bd quan 1y va nguoi lao dong dang
lam viéc tai cic HTXNN trén dia ban tinh Thanh Hoa. Dt liéu dugc thu thap tir thang 5 dén
thang 9 nim 2025. Theo Lién minh HTX tinh Thanh Héa, dén cudi ndm 2025 toan tinh c6
851 HTXNN véi hon 63.000 lao dong [12]. C& mau duoc x4c dinh theo nguyén tic 5-10
l4n sb bién quan sat, twong tng toi thiéu 240 phiéu [9]. Nghién ctru phét ra 400 phiéu, thu
vé 380 phiéu, sau khi loai bo cac phan hdi khong hop 18 con 356 phiéu duge sir dung cho
phan tich. Mau dugc chon theo phuong phép thuan tién két hop 14y mau dy chuyén thong
qua mang ludi Lién minh HTX va cac HTXNN dia phuong.

Bang 1. Thong ké dic diém miu khao sat

Tiéu chi Phan loai S6 lugng | Ty 1& (%)
Gisi tinh Nam 214 60,1
Nt 142 39,9
Duéi 30 tudi 68 19,1
Do tudi Tur 30 dén 40 tuoi 154 43,3
Trén 40 tuoi 134 37,6
Trung cp/Cao dang 97 27,2
Trinh d6 hoc vén Dbai hoc 211 59,3
Sau dai hoc 48 13,5
A Can bo quan ly HTX | 128 36,0
Vitrieongtac g, i lao dong 228 64,0
Du6i 5 nam 105 29,5
Thoi gian lam viéc | Tir 5 dén 10 nam 149 41,9
Trén 10 nam 102 28,6
Tong cong 356 100,0

(Nguon: Két qua khao sat ciza nhoém tac gia (2025)

Két qua thdng ké ddc diém méiu khao sat cho thdy mau nghién ctru ¢6 sy phan bd theo
cac nhom gidi tinh, do tudi, trinh do hoc van, vi tri cong tac va thoi gian lam viéc tai hgp tac
x4. Viéc bd sung thong tin nay giup nguoi doc co co sé danh gia rd hon dic diém ciia miu
khao sat va mirc &6 phu hop cua dit liéu dbi voi muc tiéu nghién ciru.

Dit lidu nghién ciru duge xir Iy theo hai bude. Trude hét, SPSS 20 duoc st dung dé
1am sach dit liéu, thong ké mo ta va danh gia so bo d tin cdy cia thang do théng qua hé sd
Cronbach’s Alpha. Tiép do, SmartPLS 4.0 dugc su dung dé kiém dinh mé hinh do luong va
mo hinh ciu tric theo phuong phap PLS-SEM. M6 hinh do ludng dugc danh gia thong qua
hé s tai ngoai, do tin cdy tong hop, phuong sai trich trung binh va gia tri phan biét bang chi
s6 HTMT. M6 hinh c4u triic duge danh gia thong qua hé s6 VIF, R2, Q2, 2, SRMR va kiém
dinh y nghia thong ké ctia cac gia thuyét bang phuong phap Bootstrap voi 5.000 miu lap.
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3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Kiém dinh mé hinh do lrdong

Danh gia chat lugng cua bién quan sat: Két qua chay mé hinh PLS-SEM bang phan
mém SmartPLS 4.0 cho thiy tat ca cic bién quan sat trong mo hinh déu c6 hé sb outer
loading > 0.7, cho thiy cac bién do ludng duoc giit lai trong mé hinh 13 hoan toan phu hop.
Két qua tai Bang 2 cho théy tat ca cac thang do déu dat do tin cay tdt, voi hé sé Cronbach’s
Alpha 16n hon 0,7 va do tin cdy tong hop rho ¢ 16n hon 0,8. Cac gia tri AVE déu 16n hon
0,5, phan anh thang do dat yéu clu vé gia tri hoi tu.

Bang 2. Két qua d¢ tin cdy va gia tri hdi tu ciia cac thang do

Cronbach's Composite Composite Average variance

alpha reliability (rho_a) | reliability (rho_c) extracted (AVE)
CN 0.781 0.801 0.856 0.599
CS 0.894 0.910 0.921 0.700
HTS 0.837 0.847 0.890 0.670
LD 0.886 0.908 0.920 0.743
NLD 0.829 0.846 0.886 0.661
NLS 0.865 0.868 0.917 0.787

(Nguon: Két qua phan tich di liéu)

Panh gia tinh phéan biét cta thang do: Két qua phan tich cho thay tat ca cac cip bién

déu c6 gia tri HTMT nho hon 0,90. Theo Henseler va cong su (2015), ngudng HTMT dudi

0,90 cho thidy mé hinh dat gia tri phan biét gitta cac khai niém nghién ctru. Do do, cac thang
do trong md hinh duoc danh gia dat yéu cau vé gia tri phan biét [10].

Biang 3. Két qua danh gia tinh phan biét cia thang do

CN CS HTS LD NLD NLS
CN
CS 0.279
HTS 0.542 0.308
LD 0.349 0.241 0.243
NLD 0.234 0.299 0.309 0.242
NLS 0.474 0.402 0.458 0.413 0.448

(Nguon: Két qua phan tich di liéu)
3.2. Kiém dinh md hinh cau trdc

Trudce khi kiém dinh cac gia thuyét nghién ctru, mé hinh ciu trac duoc danh gia thong
qua kiém dinh da cong tuyén, muc do phu hgp mé hinh, kha ning du bao va mic @6 anh
huong cia cac bién doc lap.
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Bang 4. Két qua kiém dinh da cong tuyén va danh gia mirc do phi hop
va kha ning du bdo ciaa mé hinh

Bién doc lap| VIF Chi sb Gia tri
LD 1,382 SRMR 0,067
CN 1,471 R? cia NLS 0,512
CS 1,326 |Q*predict cia NLS| 0,337

NLD 1,294 RMSE 0,818
HTS 1,518 MAE 0,659

(Nguon: Két qua phan tich diz liéu)

Két qua kiém dinh VIF can dugc bd sung tir két qua SmartPLS. Néu tat ca cac gid tri

VIF nh6 hon 5, mé hinh dugc xem 1 khong c6 hién twong da cong tuyén nghiém trong giira

cac bién doc 1ap [9]. Gia tri Q?*predict cua bién NLS dat 0,337, 16n hon 0,25, cho théy mo

hinh ¢6 kha ning dy bao & muc trung binh kha. Pong thoi, RMSE = 0,818 va MAE = 0,659

phan anh sai s6 dy bdo & mirc chap nhén dugc trong bdi canh nghién ctru. Chi s6 SRMR va

R? cin dugc bd sung truc tiép tir két qua SmartPLS dé hoan thién danh gia mirc d6 phu hop
tong thé va kha ning giai thich ciia mé hinh.

Bang 5. Két qua danh gia mirc d§ anh hwéng 2

MJbi quan hé gitra cac bién Giatri 2 Mtc d6 anh huéng
CN -> NLS 0.047 Nho
CS-> NLS 0.039 Nho
HTS-> NLS 0.034 Nho
LD-> NLS 0.055 Nho
NLD-> NLS 0.069 Nho

(Nguon: Két qua phan tich dzz liéu)
Theo tiéu chuin ciia Cohen (1988), cac gia tri 2 1an luot & mic 0,02; 0,15 va 0,35
tuong g véi mirc anh hudng nho, trung binh va 16n [6]. Két qua tai Bang 6 cho thiy cac
bién doc 1ap déu c6 mirc anh hudng nho dbi véi niang luc s ciia ngudi lao dong. Trong do,
dic diém ca nhan cia ngudi lao dong co gia tri f2 cao nhét (0,069), tiép theo 14 nang lyc lanh
dao (0,055) va nguén lyc cong nghé (0,047).
3.3. Kiém dinh céac gia thuyét nghién citu

Bing 6. Két qua kiém dinh gia thuyét nghién ciru

Gis Original | Sample | Standard -

ial .. ) .. T statistics P PR

thuyét Moi quan hé| sample mean | deviation (I0/STDEV])| values Két luan

O) (M) (STDEV)

H1 (LD->NLS | 0.199 0.200 0.048 4,175 0.000 [Chap nhan
H2 [CN->NLS | 0.196 0.198 0.052 3.791 0.000 |Chap nhan
H3 [CS->NLS | 0.170 0.172 0.051 3.316 0.001 [Chap nhan
H4 NLD-> NLS| 0.222 0.222 0.054 4.136 0.000 [Chap nhan
H5 [HTS->NLS| 0.169 0.171 0.052 3.247 0.001 |Chap nhan

(Nguon: Két qua phan tich diz liéu)
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Tir két qua Bang 6 cho thay, cac gia thuyét H1 dén H5 déu duoc chip nhan, dong thoi
cho thdy mé hinh nghién ciru c6 do phu hop va kha niang giai thich tot di v6i hién tugng
nghién ctru. Xét vé& mirc 4 anh hudng cua cac nhan t6, yéu té dic diém ca nhan cia nguoi
lao dong c6 tic ddng manh nhit dén NLS véi hé s6 p = 0,222. Két qua nay cho thy trinh d6
cong nghé, kha niang hoc hoi va thai do d6i voi chuyén doi sé dong vai tro quyét dinh trong
viéc hinh thanh va phat trién NLS. Tiép theo 1a nhin t6 niang luc 1anh dao véi hé sé p =
0,199, phan anh vai trd quan trong ctia ban quan Iy HTX trong viéc dinh hudng, thuc day va
tao dong luc cho ngudi lao dong tham gia vao qua trinh chuyén ddi sd. Nguodn luc cong nghé
cling c¢6 anh huong déng ké véi hé sb B = 0,196, cho thay diéu kién ha ting va trang thiét bi
cong nghé 1a nén tang quan trong gitip nguoi lao dong tiép can va thuc hanh k¥ ning sb
trong cong viéc. Bén canh d6, chinh sach dao tao va hd trg co tac dong tich cuc véi hé ) B
=0,170, khéng dinh vai tro cua cac chuong trinh dao tao va hd trg tir Nha nude va td chirc
lién quan trong vi¢c nang cao NLS.

Cubi ciing, ha tang sb dia phuong c6 mirc anh hudng thap hon voi hé s6 p = 0,169, tuy
nhién van c¢6 ¥ nghia théng ké va dong vai tro hd trg quan trong trong viéc tao diéu kién tiép
can cong nghé cho ngudi lao dong tai cac HTXNN, dic biét trong bdi canh khu virc ndng thon
con nhiéu han ché vé két ndi va dich vu s6. Nhu vay, muc do anh huong cua cac nhan t6 dén
NLS ctia nguoi lao dong trong cac HTX nong nghiép tinh Thanh Hoa dugc sap xép theo thir
tir giam dan nhu sau: dic diém ca nhan (0,222) > nang luc 1anh dao (0,199) > ngudn luc cong
nghé (0,196) > chinh sach dao tao va hd tro (0,170) > ha tang sb dia phuong (0,169).

Két qua nghién ctru ny 1a co s& quan trong dé hoan thién mé hinh chinh thic vé cac
yéu té anh huong dén NLS cua ngudi lao dong trong HTXNN, dong thoi cung cip ludn cir
khoa hoc cho viéc xay dung chinh sach hd tro va dinh huéng chién lugc chuyén ddi sb tai
dia phuong trong thoi gian téi. Két qua phan tich mé hinh cdu tric tuyén tinh PLS-SEM
trinh bay & hinh 2.
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Hinh 2. Két qua phan tich md hinh céu tric tuyén tinh PLS-SEM
(Nguon: Két qua phan tich dz liéu)
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4. KET LUAN

Phan tich thuc nghiém cho thdy ning lyc sé cta nguoi lao dong trong cac HTXNN
trén dia ban tinh Thanh Hoéa chiu anh huong tich cuc bdi nam nhom nhan tb gém nang luc
lanh dao, nguén luc cong nghé, chinh sach dao tao va hd tro, dic diém c4 nhan cta nguoi
lao dong va ha ting s dia phuong. Trong d6, dic diém c4 nhan va ning lyc 1anh dao 14 hai
nhan t6 c6 muc do tic dong ndi bat hon. Két qua nay cho thay phat trién nang luc sb trong
khu vye HTXNN khong chi phu thudc vao diéu kién cong nghé ma con chiu anh huong 16n
tlr nang luc hoc hoi, thai do ctia ngudi lao dong va vai tro dan dat cua doi ngi quan ly. Trén
co s& két qua nghién ciru, mot s6 kién nghi duoc dé xuat nhu sau:

Thir nhdt, cAn wu tién phat trién cac chuong trinh dao tao k¥ ning s6 mang tinh hé
thdng va gin vé6i thuc hanh. Két qua nghién ciru cho thiy yéu t6 ca nhan c6 mirc anh huong
cao nhét dén NLS, do d6 viéc nang cao trinh do cong nghé thong tin va thai do hoc tap cua
ngudi lao dong 1a giai phap cbt 18i. Noi dung dao tao can duoc thiét ké phu hop véi timg
nhom ddi tuong, két hop gitta dao tao truc tiép va cac nén tang truc tuyén nham ning cao
kha nang tiép can va duy tri hoc tap lién tuc, phit hop voi khuyén nghi cia UNESCO [16]

Thir hai, can tang cuong dau tu va hoan thién ha tﬁng cong nghé tai cac HTXNN. Mac
di murc d6 anh hudng cia yéu té cong nghé ¢ mirc trung binh, day van 1a diu kién nén tang
dé phat trién NLS. Viéc dau tu ha tang Internet, thiét bi s va nén tang quan 1y s& tao diéu
kién thuan loi cho nguoi lao dong tiép can va ung dung cong nghé hiéu qua hon, phit hop
v6i cac khuyén nghi vé phat trién ha tang s6 [11].

Thir ba, ndng cao vai trd ctia ldnh dao HTXNN trong chuyén doi s6. Két qua nghién ciru
cho thdy ning luc linh dao 1a mot trong nhitng yéu t6 c6 anh hudng 16n dén NLS cia nguoi
lao dong. Lanh dao HTXNN can déng vai trd dan dat, xdy dung chién lugc chuyén doi sé rd
rang, tao moi truong khuyén khich d6i méi va hoc tap cong nghé. Viéc hinh thanh van hoa )
trong HTXNN thong qua cac hoat dong nhu chia sé tri thue, ing dung cong nghé trong quan
1y, khen thuong sang kién s6 s& gop phan thuc day nguoi lao dong chi dong nang cao ning lyc.

Thir ti, hoan thién chinh sach ho trg va dao tao tir phia Nha nudc. Mic du yéu t6 chinh
sach o mirc anh huong thdp hon, nhung van déng vai tro hd trg quan trong. Thyc tién cho thiy
nhiéu HTXNN chura tiép can dwoc day du cac chuong trinh hd trg do thiéu thong tin hodc diéu
kién tham gia. Do d6, can tang cuong cac chinh sach dio tao k¥ nang s6, hd tro tai chinh cho
dau tu cong nghé va xay dung co ché khuyén khich HTXNN tham gia chuyén doi s6. Dong thoi,
can xay dung b ti€u chi danh gid HTXNN s6 nham tao dong luc va dinh hudng phat trién.

Thir ndm, ting cudng lién két gitra HTXNN véi doanh nghiép va cac t6 chirc hd tro. Két
qua nghién ctru va thyc tidn cho thdy viéc hop tac véi doanh nghiép cong nghé gitip HTXNN
tiép can nhanh hon véi cac giai phap sb va thi truong tiéu thy. Cac HTXNN can chu dong tham
gia cac san thuong mai dién tr, tmg dung truy xuat ngudn gbc va xay dung thuong hiéu so.

Bén canh cac két qua dat dugc, nghién clru van ton tai mot sd han ché: Thir nhit, dit liéu
duoc thu thap duya trén tu danh gia ciia nguoi lao dong nén c6 thé phét sinh sai 1éch chii quan.
Thtr hai, pham vi nghién ctru chi giéi han tai tinh Thanh Hoéa, do d6 chua phan anh dﬁy dua su
khéc biét gifta cac ving. Cac nghién ctru tiép theo can md rong pham vi khao sat va két hop cac
phuong phap danh gia khach quan nham nang cao do tin cdy va kha ning khai quat cia két qua.
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FACTORS INFLUENCING THE DIGITAL COMPETENCE OF WORKERS
IN AGRICULTURAL COOPERATIVES IN THANH HOA PROVINCE

Le Thi Binh, Luong Duc Danh, Ngo Chi Thanh, Le Hoang Ba Huyen, Nguyen Duy Ngoc
ABSTRACT

This study aims to identify the factors influencing the digital competence of workers in
agricultural cooperatives in Thanh Hoa province in the context of rapid digital transformation.
The dataset consists of 356 valid observations analyzed using the PLS-SEM method. The results
indicate that leadership capacity, technological resources, training and support policies,
individual characteristics, and local digital infrastructure all have positive effects on workers’
digital competence. Among these, individual characteristics and leadership capacity have the
most notable effects. These findings provide an empirical basis for developing solutions to
enhance digital competence, thereby contributing to the advancement of digital transformation
in the agricultural cooperative sector in Thanh Hoa province.

Keywords: Digital competence, agricultural cooperatives, digital transformation,
Thanh Hoa, PLS-SEM.

* Ngay ndp bai: 08/5/2026, Ngay giti phan bién:20/5/2026, Ngay duyét dang: 30/6/2026

62



