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CAC NHAN TO ANH HUONG PEN CHUYEN DPOI SO CUA CAC
DOANH NGHIEP DU LICH TREN DPIA BAN PHUONG
SAM SON VA NAM SAM SON

Pinh Thi Thu Thuy?
TOM TAT

Trong thoi dai kinh té sé hoa, chuyén doi so (CPS) déng vai trd quan trong gilp cac
doanh nghiép du lich ndng cao sic canh tranh va thich #ng linh hoat véi sy bién dong cua
thi trieong. Nghién ciru ndy tdp trung vao viéc do lwong mic dé anh hueng cua cac yéu to tien
dé doi véi qua trinh CBS tgi cac doanh nghiép du lich vira va nho trén dia ban phwong Sam
Son va Nam Sam Son. Ap dung phirong phap nghién cizu dinh heong dira trén diz liéu khao sat
tir 168 doanh nghiép, két hop véi quy trinh kiém tra thong ké chat ché théng qua phan mém
SPSS 22.0, két qud thyc nghiém da 1am rd bay nhém yéu to chinh hoat déng nhuw dong luc thiic
day tich cuc s chuyén doi sé trong doanh nghiép. Dira trén cac phan tich diz liéu, bai viét
dua ra nhiing khuyén ngh; qudn Iy danh cho doanh nghiép va chinh quyén dia phirong nham
hé trg ddy manh qua trinh sé héa nganh du lich tgi hai phirong Sam Son va Nam Sam Son.

Tur khoa: Chuyén déi s6, Doanh nghiép du lich, DNNVV, Sam Son, Thanh Hoéa.
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1. PAT VAN BE

Trong thoi dai kinh té sb, chuyén dbi sb (CDS) da tré thanh chién luoc d6i véi sy ton
tai va phat trién ciia cac t6 chirc. Theo bao céo ciia IDC, gan 90% doanh nghiép toan cau di
khoi dong hanh trinh s6 hoa, coi day la dong luc bt 151 dé t6i wu hoa van hanh va kién tao loi
thé canh tranh méi . Tai Viét Nam, Quyét dinh sb 749/QD-TTg ciia Thi tuéng Chinh phu vé
“Chuong trinh Chuyén déi s6 qubc gia dén nam 2025” d tao hanh lang phép 1y quan trong,
khéng dinh vai tro tién phong cta cong nghé trong vi¢c tai dinh hinh nén kinh té, dic biét ddi
v6i cac nganh dich vy miii nhon nhu du lich.

Nganh du lich, v&i dac thu tham dung thong tin va dua trén trai nghi¢m, dang chiu tac
dong sau sic cua lan song cong nghé. Viée tmg dung dit liéu 1on (Big Data), tri tué nhén tao
(AI) khéng chi giup doanh nghiép cat giam chi phi ma con cho phép ca nhan hoa dich vy va
sang tao cac mo hinh kinh doanh dét pha nhu du lich thuc té a0 hay hé sinh thai du lich thong
minh. Tuy nhién, thuc tién tai hai phudong Sim Son va Nam Sam Son (thanh phd Sam Son cil)
tinh Thanh Hoa cho thdy mt biic tranh twong phan: du tiém nang du lich 16n va chinh quyén
dia phuong tich cuc thuc ddy, nhung phan 16n doanh nghiép du lich chii yéu 14 quy mé nho va
vira, bi chi phdi bai tinh thoi vu cao. Nhimg rao can vé tu duy, ngudn luc va ha tang cong nghé
dang tro thanh diém nghén, kim ham toc d6 chuyén d6i va ning luc thich ing ciia doanh
nghiep trude cac bién dong thi tmong Xuét phat tir yéu cau thyc tién, viéc nghién ciru cac
nhan t6 anh huong dén chuyen dbi sb cua cac doanh nghi¢p du lich trén dia ban phuong Sam
Son va Nam Sam Son, tinh Thanh Hoa 1a cap thiét va c6 ¥ nghia thyc tién siu sic.

1 Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pirc; Email: dinhthithuthuy@hdu.edu.vn

116



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 88 (06.2026) ~ ISSN 3030 - 4687

2. TONG QUAN NGHIEN CUU VA MO HINH NGHIEN cUU
2.1. Tong quan nghién ciru

Trong ky nguyén cta cudc Cach mang Cong nghiép 4.0, chuyén ddi sé (CDS) da trd
thanh mot xu thé khach quan, thuc day sy thay d6i manh mé trong cau tréic kinh té va xa hoi.
Xét vé ban chit, CDS vuot xa gidi han cia mot qua trinh ning cip k¥ thuat thong thudng,
n6 13 su tai cdu trac toan dién va chién luge vé mé hinh van hanh, ciing nhu phuong thirc
tao ra gia tri ciia to chuc dya trén viée tich hop sau rong cac thanh tyu cong nghé so (Vlal
2019). CDS doi hoi mot cude cach mang vé tu duy, dinh hinh lai vin hoa t6 chirc va tdi uu
héa cac quy trinh nghiép vy, trong do cac giai phap cong nghe hién dai dong vai tro 1a don
bay trung tam (Reis va cong sy, 201 8) Tal Vlet Nam, tinh than nay da duoc thé ché hoa ro
nét trong “Chuong trinh Chuyén dbi s6 qudc gia dén nam 2025” (theo Quyét dinh sb
749/QD-TTg ctia Thi tuéng Chinh phi). Vin ban nay khang dinh CDS 1a viéc van dung dit
li¢u va cong nghé s6 dé tao ra su thay doi téng thé, toan dién trong moi khia canh doi séng.
Day khong chi 13 cong cu cai thién hiéu sut ma con 1a phuong thirc tai dinh hinh cach thic
sinh hoat, lam viéc va cac mbi quan h¢ tuong tac trong xa hoi hién dai.

Khung 1y thuyét TOE (Tornatzky & Fleischer, 1990) da trd thanh nén tang phd bién
trong viéc phan tich sy chip nhan va trién khai cong nghé méi tai cac doanh nghiép. Dbi vai
linh vyc du lich, noi dac thu tham dung thong tin va phu thudc 16n vao trai nghiém khach
hang, cac nghién ctru trong va ngoai nude da lam 13 sy tac dong ciia ba bdi canh chu dao:

Bdi canh cong nghé: cac nghién clru tap trung vao nang lyc ky thuat va loi thé tiém ning
ma cong nghé mang lai. Trong bi canh dai dich Covid — 19, Vil Trong Nghia da phan tich
sdu sac thyc trang phan héa trong cong dong doanh nghiép Viét Nam. T4c gia chi ra rang, cac
doanh nghiép 16n véi tiém Iyc manh da nhanh chong thich ing va huong loi tir hé sinh thai
s0, thl cac doanh nghiép vira va nho lai gap rao can kép vé thiéu hut nhan su k¥ thuat cao va
ha tang cong nghe thong tin han ché. Nghién ciru xac dinh ba van dé can quan tim 1a cong
nghé, vn dau tu va nhan thirc cua lanh dao, dong thoi ky vong vai trd ciia Chinh phu dé thao
g0 cac kho khan nay. Trong nghién ctru cua Nghién ctru cua Taruté va cong su (2018), chira
rang yéu to quyét dinh sy thanh cong ctia chuyén doi s6 nam & tinh twong thich, tirc 1a mirc do
dé dang tich hop cong nghé méi vao quy trinh van hanh hién tai. Nghién ctru Matarazzo va
cong sy (2021), théng qua nghién ctru da truong hop trén 06 doanh nghiép san xuat vira va
nho (SMEs) thudc cac nganh dac thu cua Y (thoi trang, thuc phém, noi thét), Matarazzo va
cong su da phan tich sdu sic co ché tac dong ciia chuyén ddi sé (CPS) dén qua trinh tao ra gia
tri cho khach hang. Két qua nghién ciru chi ra rang, viéc img dung cac cong cu k§ thudt s (tir
mang xa hoi dén Big Data, AI) da giup cac doanh nghiép nay d6i mdi mé hinh kinh doanh va
thiét lap cac kenh phan phdi da kénh (omni-channel) hidu qua. Nghlen ctru két luan rang CDS
khong chi 1a vin dé cong nghé ma 14 sy tich ‘hop gitra cong cu s6 voi nang luc t6 chirc dé tai
dinh hinh quy trinh tao gia tri, mang lai loi thé canh tranh cho céc thuong hi€u “Made in Italy”.

Bbi canh t chuc: cac nghién ciru di sau vao nang luc noi tai, tu duy quan tri va nguon
nhan lyc cua doanh nghiép. Trong nghién ciru cua tac gia Nguyén Hoang Viét va cong sy
(2022), “Anh huéng cua chuyén doi s dén mo hinh kinh doanh cia cac doanh nghiép du
lich Viét Nam”: Tac gia xac dinh chién luge va mé hinh kinh doanh 14 hai nhan t6 dinh
hudng cho toan bd qua trinh s6 hoa. Day 1a co s¢ dé tac gia xay dung nhan t5 M6 hinh kinh
doanh va Chién lugc doanh nghiép . Nghién ctru ciia Minh va cong su (2024), Cac nhan t&
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anh hudng dén chuyén ddi s cua cac doanh nghiép nhé va vira tai Ha N6i: Qua khéo sat
456 doanh nghiép, nghién ciru xac dinh Nang luc ngudn nhan luc 1a nhan té ¢t 18i thuc day
thuc thi. Két qua nay hd tro xay dung nhéan t6 Ngudn luc con ngudi véi 4 bién quan sat cu
thé vé kién thuc va k¥ nang sb. Nghién ciru cia Wang va cong su (2025),”Configurations of
factors affecting digital transformation in legacy tourism enterprises”: Str dung phuong phap
fSQCA, nghién ctru khang dinh khong c6 nhan t6 don 1é nao 1a du; sy phdi hop giita “sy cht
y cua lanh dao” va “an ninh tai chinh” mai tao ra cAu hinh dan dén CPS cao.

B4i canh moi truong: cac nghién ctru mo ta ap luc va sy hd tro tir thi truong va chinh
sach nha nudc. Trong nghién ctru cia tic gia Chir Ba Quyét (2021), “Cac nhén t tac dong dén
mirc d6 chuyén doi sé ciia doanh nghiép Viét Nam”: Nghién ctru ndy cung cap thang do cho
nhém nhan t6 Méi trudng, nhin manh ap lyc tir d6i thi canh tranh budc doanh nghiép phai
thich tmg nhanh chong. Nghién ciru cua tac gia Nguyén Thi Ha (2021), “Chinh sach hd trg
doanh nghiép nho va vira trong bdi canh chuyén doi sb tai Viét Nam™: Téc gia phan tich hanh
lang phap 1y (nhu Quyét dinh 749/QBD-TTg) va cac chinh sach hd tro von, dio tao. Py 1a nén
tang dé xay dung nhan t6 Chinh sach quéan 1y va hd tro nha nuéc. Cong trinh nghién ctru ctia
Chen va cOng sy (2021), “Research on the driving factors of digital innovation in the tourism
industry in China”: Cong trinh nay khuyén nghi t6i vu hoa hé théng dong luc ndi sinh va ngoai
sinh, dic biét 1a dau tu chinh sach dé thuc ddy CDS. Nghién ctru cia Mutmainah va cong sy
(2025), “Analysis of factors influencing digital transformation in tourism villages”: Nghién ctru
tai Indonesia chi ra rang bbi canh cong nghé va sy thay d6i hanh vi ngudi tiéu ding anh huong
dang ké dén cam két thuc hién CDS, gitp ting hiéu qua van hanh 1én t6i 25%.

2.2. M hinh nghién ciru va gia thuyét nghién ciru

Dé lugng hda mic do chuyén dbi sb tai cac doanh nghiép du lich nho va vira, tac gia
dua trén hé théng chi s6 duoc quy dinh tai Quyét dinh sd 1970/Qb-BTTTT (ngay
13/12/2021) ctia Bo Thong tin va Truyén thong.
Nh6m nhan té méi trwong bén trong
e MO0 hinh kinh doanh caa doanh nghiép

Chién lugc doanh nghiép

[

e Nguodn lyc con nguoi H1-H4 Muacdo
A Y S . chuyén doi

e Hatang co so vat chat va cong nghé s& cia

doanh
nghiép du
lich

Nh6m nhan té moi trwong bén ngoai

e Sy phat trién méi truong cdng nghé sd

e Dic diém phat trién nganh kinh doanh

e Chinh sach quan ly va hé tro cia nha nuéc

H5-H7

Hinh 1. M6 hinh nghién citu ly thuyét cac nhan té tac dong dén mirc do CPS ciia c4c du
lich trén dia ban phwong SAm Son va Nam Sam Son

(Nguon: Téc gia xay dung duwa theo Taruté va céng sw (2018), Nguyén Hoang Viét va céng sw
(2022), Chsr B4 Quyét (2021))

118



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 88 (06.2026) ~ ISSN 3030 - 4687

H1: Sy phu hop ctia mé hinh kinh doanh cé tac dong tich cuc dén mirc d6 chuyén d6i
s6 cta doanh nghiép du lich.

H2: Chién lugc kinh doanh phu hop c6 tac dong thudn chiéu dén mirc do chuyén ddi sd.

H3: Nang luc cta nguén nhan lyc anh hudng tich cuc dén muc d6 thyuc hién chuyén
dbi s6 cua doanh nghiép.

H4: Ha ting co s& vat chat va cong nghé phu hop 13 yéu td tac dong tich cuc dén mirc
d6 chuyén doi sb.

H5: M6i truong cong nghé sé phat trién tac dong tich cuc dén muc do chuyén doi sd
cua doanh nghiép.

H6: Pic diém cua nganh kinh doanh du lich c¢6 tac dong thuin chiéu dén mic do
chuyén dbi s6 cta doanh nghiép.

H7: Chinh sach quan Iy nha nuéc c¢6 anh hudng tich cuc dén mirc d6 chuyén dbi sd.

2.3. Phwong phap nghién ctru va thang do

Nghién ctru dinh tinh: Tac gia thuc hién phong van chuyén sau v6i 03 chuyén gia CDS
va 06 nha quan Iy DNNVV du lich tai hai phuong Sam Son va Nam Sam Son. Nhom déi
tuong nay bao gém ca cac don vi da co thanh tyu sb hoa va cac don vi méi bat dau, nhim
hiéu chinh hé théng thang do sat vé6i thyc tién dija phuong.

Nghién ctu dinh lwong: Tac gia thuc hién khao sat théng qua phiéu hoi truc tiép hoic
truc tuyén, déi tugng 1a 1anh dao cac doanh nghiép luu tra, 1t hanh va am thyc. Thang do,
sit dung thang do Likert 5 mtc d6 dé danh gia 07 nhan t6 anh huéng dya trén cac nghién
clru tién dé. Tac gia st dung phuwong phap chon mau ngau nhién, dap vién la cac nha linh
dao trong cac doanh nghiép du lich nho va vira trén dia ban hai phuong Sam Son va Nam
Sam Son. Béi véi lugng mau khao sat, nghién ctru lua chon mau dam bao do tin cay cho cac
phan tich dugc st dung. Theo cac nghién ctru cua Hair va cong su (1998) hay Green (1991),
v6i 7 bién doc lap, kich thude méu tdi thiéu can 16n hon 111 (theo cong thirc 104 + k). Do
d6, mau nghién ctru dat 168 doanh nghiép 1a hoan toan dap tmg yéu cau vé kich thuéc mau
ti thiéu, dam bao du do tin cay cho cac phan tich théng ké suy luan.

Dit lidu dwoc phan tich thong qua phan mém SPSS 22.0, dé kiém dinh d6 tin cay thang
do (Cronbach’s Alpha), phéan tich nhan t5 kham pha (EFA), phén tich nhan t5 khang dinh
(CFA) va kiém tra twong quan Pearson va phan tich hdi quy boi dé kiém dinh céc gia thuyét
nghién ctru.

Bing 1. B§ thang do cac bién trong md hinh nghién ciru dinh lrgng

Bién Bién quan sat Ma hoa Nguon

C6 kha ning diéu chinh linh hoat co ciu t6 chirc | Xi1
dé thich nghi véi CDS

Cong nghé s6 duoc khai thac dé két ndi vataora| Xiz

gid tri d6i voi dbi tac trong hé sinh thai du lich
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M0 hinh kinh | Dau tu tim kiém va ap dung cac sang kién cong | Xi3 Santos
doanh nghé nham tao ra cac trai nghiém va gid tri mai &Martinho
(X1) cho du khach thong qua nén tang sd (2020);
Lién két thong tin giira cac bén, két ndi nhu cdu | X4 | Matarazzova
va dich vu khach hang, ... bing cach st dung cong sy (2021)
cong nghé sb
Hiéu biét va nhan thirc dwoc xu huéng CDS ctia | X1 | Berman (2012);
nganh nhu thi truong, khach hang, d6i thi canh Bouwman va
Chién hroc tranh, C,O ql‘lan quan ly ng;’mh C(?ng su (‘20{9);
doanh nghiép |Tich hop sang kién vé CPS vao chién luge chung| Xz Sinyuk va cong
' o . . 2021);
(X2) Tao lgi thé canh tranh ctia doanh nghiép trén thi | Xo3 su (2021) .
. o A A A A Matarazzo va
truong thong qua viéc ap dung cong nghé so A
; . . , cong sy (2021),
Pau tu nang cap hé thong CNTT va hé thong X24
phan tich dir ligu dé hd tro cac hoat dong quan tri
chién luge
Nhan su ¢6 day du kién thirc, k§ nang va kinh | Xa;
nghiém dé dap tmg v6i yéu cau CDS
Doi ngii nhéan sy co thé tiép nhan va linh hoat 4p | Xa»
ung thay doi vé cong nghé Zhou vi cong su
N guén Iyc con Doi ngii quan ly, l?mh dao cam két va chi dao é.,p Xas (2021); Georg
ngudi dung cong nghé so trong cac hoat dong san xuat (2020)
kinh doanh
(Xa) , -
T6 chirc chuong trinh, khoa dao tao dé thu hut, X34
tuyén dung va bdi dudng nhan sy phu hop véi
CbS
Doi ngii CNTT nim bit tot thong tin v& cac giai | Xaa
phép cong nghé mai trén thi truong thong qua
viéc thuong xuyén cap nhat cac giai phap cong
nghé mai
Ap dung phan mém quan 1y, cong nghé nhu dién | Xa»
. toan dam may, cong nghé di dong, ... vao cac
Ha tang co'so | nohigp vu quan ly, quan tri dé nang cao hi¢u qua
vat chat va cong kinh doanh doanh ctia doanh nghiép Tilson va cong
hé = :
nene C4c giai phdp cong nghé méi dugc danh gid dé | Xaz | ¥ (2010); Yoo
(X4) dang tich hop vao hé théng CNTT
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C6 ké hoach dau tu rd rang va nguén luc dn dinh | Xas va cong su
dé phuc vu ning cip va doi méi CNTT khi can (2010)
thiét
Trién khai cac chinh sach, quy trinh lién quan t6i| Xas
thu thap, luu trit va phan tich dit liéu nham hd trg
ra quyét dinh kinh doanh
Céc dit lidu s6 vé nganh, san pham, dich vu, Xs.1
khach hang, ... déu sin c6 dé ung dung va khai Ram va cong su
Su phat trién cua ‘ tren nen taflg 50 — (2015); Temel va
mdi trudng cong| Pudng truyen thong tin s6 du tot dé img dung Xs.2 Ayaz (2019),
nghé sb cong nghé s6 vao hoat dong kinh doanh cta Merhar va cong
(Xs) doanh nghi¢p su (2019); Ruiz
Cong nghé truyén thong thong tin s cho doanh | Xss | Zuniga vacong
nghiép san co trén thi truong sw, 2017)
Thi truong céng nghé sé cho doanh nghiép c6 Xs4
tinh canh tranh va phat trién nhanh
Khach hang c6 nhu cau va yéu cau thuc hién cac | Xea
giao dich, dich vu hd tro trén nén tang sb
Thi truong nganh ciia doanh nghiép bao hoa, c6 | Xs2
Pic diém phét muc canh Atranh caoi doi hoi CPS dé duy tri va Pedrini va
trién clia nganh nang cao néng lyc canh tranh Frederico (2018);
(Xo) Céac don vi cung ung, phén phoi va logictis dang | Xes | Temel va Ayaz
thuc hién CDS manh mé (2019)
Ning luc s6 cta cac ddi thi ting nhanh va tac Xe.4
dong dén loi thé canh tranh cua doanh nghiép
trén thi truong
Chinh sach quan|  Ban hanh phap Iuat CDS cta doanh nghiép Xz1 | Hanna (2018);
Iy va ho trg cua Chuong trinh dao tao phd cap CPS X7, |Chenvacong su
ha nud x 2021
nha “g;"stm“g Chinh sanh h3 tro CPS X7 (2021),
) Pdng hanh thyc hién cac giai phap CDS X7.4
7
Trai nghiém sb cho khéach hang Y1 Quyét dinh s6
Chién luoc Y2 1970/Qb-
Mirc 36 CBS Ha tﬁng va cong nghé ) Y3 BTTATT c_u a I?(’)
ciia doanh —— Thong tin va
nghiép Van hanh A Truyén thong
’ CDS van hoa doanh nghiép Ys
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ban hanh ngay
13/12/2021

(Y)

Dir li¢u va tai san thong tin

3. KET QUA NGHIEN CUU
3.1. Panh gia dg tin ciy cia thang do

Tat ca 7 thang do ludng cac nhan t6 anh huong déu dat hé sb Cronbach’s Alpha ¢ mirc
rat cao, dao dong tir 0,881 dén 0,909. Trong d6, nhan té ha ting co sé vat chat va cong nghé
(X4) dat mirc do tin cay cao nhét voi hé sb Alpha 1a 0,909. Tiép theo, nhan t& chién luge
doanh nghiép (X2) va mé hinh kinh doanh (X1) véi hé s 1an luot 14 0,908 va 0,904. Nhén tb
c6 hé sb thap nhat 1a chinh sach quan 1y va hd trg ctia nha nudc (X2) ciing dat mirc 0,881,
vuot xa ngudng yéu cau t6i thidu (0,6). Piéu nay khing dinh thang do dugc thiét ké co do
tin cdy cao, cac bién quan sat do ludng rit tot cho khai niém nghién ctru. Két qua chi ra rang
viéc loai bo bt ky bién quan sat nao ciing khong lam gia ting dang ké, tham chi lam giam
do tin cdy cua thang do.

Bing 2. Két qua kiém dinh thang do

Bién quan
sat

Trung binh
thang do néu
loai bién

Phwong sai
thang do néu
loai bién

Twong quan
bién tong

Alpha néu
loai bién

1. M6 hinh kinh doanh (X1):
Cronbach's Alpha = 0,904

X1.1 981 8407 0,757 0,886
X1.2 9,779 8393 0,767 0,882
X1.3 8,86 8315 0,794 0,873
X1.4 9,776 8,102 0,821 0,863

2. Chién lugc doanh nghiép (X2):
Cronbach's Alpha = 0,908

X2.1 829 7,753 0,791 0,881
X22 829 7,774 0,788 0,882
X23 832 7,846 0,763 0,891
X24 838 7,673 0,825 0,869

3. Nguon luc con nguoi (X3):
Cronbach's Alpha = 0,901
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X3.1 9,65 11,665 0,818 0,850

X32 9,73 12,293 0,775 0,866

X33 992 12,599 0,758 0,872

X34 10,07 13,618 0,741 0,879

4. Ha tang co sé vit chdt va cong nghé (X4):

Cronbach's Alpha = 0,909

X4.1 12,71 19,415 0,758 0,891

X4.2 12,54 19,795 0,740 0,895

X43 12,68 20,183 0,750 0,893

X44 12,61 20,108 0,764 0,890

X4.5 12,61 19,593 0,842 0,874

5. Sw phat trién ciia méi trieong cong nghé sé (X5):

Cronbach's Alpha = 0,899

X5.1 11,42 8,521 0,703 0,895

X52 11,42 8,198 0,757 0,876

X5.3 11,49 8215 0,799 0,861

X54 11,49 7,928 0,842 0,844

6. DBdc diém phat trién ciia nganh kinh doanh (X6):

Cronbach's Alpha = 0,897

X6.1 9,84 13,202 0,744 0,878

X6.2 9,83 13,457 0,736 0,880

X6.3 996 12,459 0,775 0,867

X6.4 10,01 12,359 0,835 0,844

7. Chinh sdach quan Iy va hé tro ciia nha nude trong CPS (X7):

Cronbach's Alpha = 0,881

X7.1 10,75 10,763 0,750 0,844

X7.2 10,80 10,893 0,735 0,850

X7.3 10,80 10,734 0,730 0,852

X7.4 10,77 10,775 0,751 0,844

(Nguon: Két qua xi ly SPSS)

3.2. Phan tich thanh té6 kham pha

Nghién ciru tién hanh phan tich nhan t6 kham pha (EFA) cho 29 bién quan sat thudc
céc nhan td doc 1ap (X1, X2, X3, X4, Xs, X6, X7) v&i phuong phap trich Principal Component
va phép xoay Varimax. Két qua cho thay hé s6 KMO dat 0,835, 16n hon ngudng 0,5, va
kiém dinh Bartlett’s Test of Sphericity c6 gia tri Chi-square xap xi 3506,924véi Sig. =
0,000<0,05, chtiing té ma tran twong quan cua cac bién 1a phu hop dé thuc hién EFA.

Bang 3. Két qua phan tich thanh té kham pha EFA véi 7 bién déc lap

KMO and Bartlett's Test
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Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0,835
Bartlett's Test of A . Chi-S
artle s. .es o pprox. Chi-Square 3506,924
Sphericity
df 406
Sig. 0,000

Ma tran xoay nhan té (Rotated Component Matrix)

Cac thanh t6 chinh
1 2 3 4 5 6 7
X4.5 .838
X4.1 827
X4.3 811
X4.4 798
X4.2 780
X1.4 .878
X1.3 .862
X1.2 .842
XI1.1 .823
X2.4 906
X2.1 .889
X2.2 .878
X2.3 .852
X3.2 .834
X3.1 .832
X3.4 .824
X33 821
X6.4 835
X6.3 .832
X6.1 .808
X6.2 .805
X5.4 871
X5.3 .833
X5.2 .802
X5.1 709
X7.4 .842
X7.3 .834
X7.1 .813
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| X72 | | | | | | | 807 |
(Nguon: Két qua xa Iy SPSS)

3.3. Phén tich twong quan giira c4c bién trong mé hinh

Dé kiém tra mbi quan hé tuyén tinh gitra cac bién doc 1ap va bién phu thudc, cling nhu
sang loc so bo hién tuong da cong tuyén, nghién ciru str dung hé sb trong quan Pearson. Két
qua xir Iy s6 liéu cho thy: T4t ca 07 bién doc 1ap (X1 dén X7) déu c6 mbi trong quan duong
va c6 ¥ nghia thong ké véi bién phu thudc Y (Mirc d6 chuyén ddi s6). Hé sb tuong quan (r)
dao dong trong khoang tir 0,337 dén 0,656. Trong d6, nhan tb Mbi truong cong nghé sb (X5)
thé hién mdi lién hé chat ché nhét véi bién phu thude (r=0,656), tiép dén 1a Ha tang cong
nghé (X4) va Ngudn luc con ngudi (X3). Diéu nay bude dau khang dinh cac bién doc 1ap
dua vao mé hinh déu c6 gia trj giai thich cho muc do chuyén d6i sb ctia doanh nghiép.

Khi xem xét trong quan gitra cac cadp bién doc lap, cac hé s6 thu duoc déu nam trong
ngudng an toan (tir 0,016 dén 0,442), thap hon nhiéu so v6i giéi han khuyén nghi 0,7 (Hair
va cong su). Két qua nay cho thay tinh phén biét cao giita cac khai niém nghién ctru va khong
xuét hién diu hiéu cua hién tugng da cong tuyén nghiém trong. Do d6, dir li¢u du diéu kién
dé tién hanh phan tich hdi quy tuyén tinh boi.

Bang 4. Phan tich hé sb twong quan Pearson giira cac bién nghién ciu

Y X1 X2 X3 X4 X5 X6 X7

Y |[1.000| .416 337 .528 .588 .656 518 490
X1 1.000 | .016 .257 .290 392 162 262
X2 1.000 .046 .067 118 .050 143
X3 1.000 .358 414 377 .306
X4 1.000 .385 442 .309
X5 1.000 432 323
X6 1.000 299
X7 1.000

(Nguon: Két qua xi ly SPSS)
3.4. Két qua hdi quy boi

Két qua kiém dinh cho thy hién tuong da cong tuyén khong xay ra trong moé hinh
nghién ctru, khi toan bd hé s6 VIF cua cac bién doc 1ap (tir 1,031 dén 1,560) déu nam dudi
ngudng khuyén nghi cia Rogerson (2001) va hé sé Tolerance déu 16n hon 0,1. Kha ning
gii thich cia mé hinh dwoc danh gia 1a tot v6i hé s R? = 0,715, nghia 1a 71,5% sy thay ddi
cta bién phu thude duoc giai thich bdi cac bién doc 1ap trong mo hinh.

Bang 5. Két qua phan tich hai quy bdi
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Bién | Hé s6 chwa chuén | Hé so6 chuan t Sig. Pa cong tuyén
héa héa
B Sai 6 Beta Tolerance VIF
chuan
H:gg 1,882 | 0,300 6,283 | 0,000
X1 0,147 0,062 0,111 2,355 0,020 0,798 1,253
X2 0,335 0,059 0,245 5,727 0,000 0,970 1,031
X3 0,187 0,053 0,174 3,537 0,001 0,739 1,353
X4 0,286 0,057 0,252 5,014 0,000 0,707 1,415
X5 0,408 0,070 0,307 5,824 0,000 0,641 1,560
X6 0,140 0,054 0,132 2,585 0,011 0,687 1,456
X7 0,182 0,055 0,157 3,325 0,001 0,801 1,248
a. Dependent Variable: Y
R =0,846; R? = 0,715; Adjusted R Square = 0,702
Std. Error of the Estimate = 0,68113; F = 57,332; Sig. = 0,000
Durbin-Watson = 1,698

(Nguon: Két qud xu Iy SPSS)
Phuong trinh hdi quy sir dung hé s6 Beta chuan hoa nhur sau:
Y =0,111X; + 0,245X, + 0,174X; + 0,252X, + 0,307X + 0,132X, + 0,157X,
Pong thoi, kiém dinh F trong phan tich ANOVA (F = 57,332; Sig. = 0,000) ciing xac
nhan su phu hop cta mé hinh hdi quy véi tong thé mau nghién ctiru. Do d6, két qua phan
tich hoan toan du diéu kién dé st dung cho vi¢c danh gia va dy béo.

Bang 6. Két qua kiém dinh sw phi hgp ciia mé hinh ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 186.190 7 26.599 57.332 .000°
1 Residual 74.230 160 464
Total 260.420 167

a. Dependent Variable: Y
b. Predictors: (Constant), X7, X2, X1, X6, X3, X4, X5

(Nguon: Két qua xit ly SPSS)
3.5. Kiém dinh md hinh va gia thuyét nghién ciru

Dua trén két qua hoi quy boi, nghién ctru tién hanh kiém dinh cac gia thuyét nghién
clru twong tng voi ting bién doc lap.
Bién X1 — c6 tac dong tich cuc va co y nghia thong ké dén mirc d6 chuyén dbi sé cua
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cac doanh nghiép du lich (B = 0,147; Sig. = 0,020). Diéu nay cho thiy mé hinh kinh doanh
cang linh hoat, thich mg tSt v6i cong nghé sb thi mirc do chuyén déi s6 ctia doanh nghiép
cang cao. Gia thuyét H1 duoc chap nhan

Bién X2 — ¢6 tac dong tich cuc dén mirc 46 chuyén ddi sb (B = 0,335; Sig. = 0,000).
Két qua nay cho thdy cac doanh nghiép du lich c¢6 chién lugc kinh doanh rd rang, dic biét la
chién luoc tich hop cong nghé sb, s& co muc do chuyén ddi s6 cao hon. Gia thuyét H2 dugc
chép nhan.

Bién X3 —c6 tic dong tich cuc va co y nghia thdng ké dén mirc d6 chuyén ddi sé (B =
0,187; Sig. = 0,001). Piéu nay khing dinh vai trd quan trong cta doi ngii nhan su va ning
lic lanh dao trong viée thic ddy qué trinh chuyén dbi s6. Gia thuyét H3 duoc chap nhan.

Bién X4 —c6 tac dong tich cuc dén mirc d6 chuyén ddi sé (B = 0,286; Sig. = 0,000).
Két qua nay cho thiy ha tang cong nghé 14 nén tang cho qué trinh chuyén déi s6 ctia doanh
nghiép du lich . Gia thuyét H4 dugc chip nhan.

Bién X5 — ¢6 tac dong tich cyc manh nhét dén murc do chuyén ddi sb (Beta =0,307;
B = 0,408; Sig. = 0,000). Piéu nay cho thiy su phat trién va phd bién cta cong nghé sb 1a
dong lyc quan trong thuc ddy doanh nghiép du lich tham gia chuyén ddi sé. Gia thuyét H5
duoc chép nhan.

Bién X6 — c6 tac dong tich cuc va ¢ ¥ nghia thong ké dén muc d6 chuyén ddi s6 (B
=0,140; Sig. = 0,011). Gia thuyét H6 duoc chip nhan.

Bién X7 — ¢6 tac dong tich cuc dén muc do chuyén ddi sb cua doanh nghiép du lich
(B =0,182; Sig. = 0,001). Gia thuyét H7 dwoc chp nhan.

4. KET LUAN VA HAM Y QUAN TRI

Két qua nghién ctru trén cho thdy 7 yéu t déu anh huéng dén hoat dong chuyén dbi
sO trong cac doanh nghiép du lich trén dia ban phuong Sam Son va Nam Sam Son. Tir két
quéa nghién ciru, tac gia dé xuat mot sd ham ¥ quan tri:

Thir nhdt, thich ing cha dong voi mdi truong cong nghé s6. Cac doanh nghiép can
tich cyc tham gia vao cac hé sinh thai du lich thong minh, két ndi véi cac nén tang OTA
(Online Travel Agent) 16n (Agoda, Booking, Traveloka) va cic mang xa hoi. Can thudng
xuyén cap nhat cac xu hudng cong nghé maoi trong nganh (nhu thanh toan khong cham, du
lich thuc té a0) dé khong bi tut hau so voi ddi thu va ky vong cua khach hang.

Thit hai, hién dai hoa ha ting cong nghé. Doanh nghiép can wu tién ngan sach dé nang
cép hé thong phan cimg (may tinh, thiét bi di dong, hé thong mang tdc d6 cao) va phan mém
quan Iy (PMS, CRM). Pic biét, can chi trong dén cac giai phap an ninh mang dé bao vé dir
liéu khach hang.

Thir ba, xac 1ap chién lugc chuyén doi sé 16 rang. Ban lanh dao doanh nghiép can thay
doi tu duy, coi chuyén d6i s6 1a muc tiéu dai han. Can xay dung 10 trinh cu thé: Giai doan
nao s6 hoa quy trinh, giai doan nio sb héa dit liéu, va giai doan nao chuyén ddi mé hinh kinh
doanh. Sy cam két va quyét tim cia ngudi ding dau 1a yéu td then chdt dé lan toa tinh than
doi moi.
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Thir i, nang cao chat lwong ngudn nhan lic. Cac doanh nghiép can t chirc cac khoa
dao tao dinh ky vé k§ nang sé cho nhan vién (k¥ ning sir dung phan mém, k¥ ning phuc vu
khach hang online). Xay dung vin hoa doanh nghiép khuyén khich sy d6i méi, sang tao va
san sang thir nghiém céac cach lam viéc méi dua trén cong nghé.

Thir nam, tan dung va kién nghi vé chinh sach hd tro. Doanh nghiép can chu dong tim
hiéu va tan dung cac goi hd trg ciia Nha nude va tinh Thanh Héa vé chuyén déi sé (von vay,
dao tao, tu van). Pong thoi, chinh quyén thanh phd Sim Son can tiép tuc hoan thién ha ting
s6 cong cong (Wifi mién phi tai diém du lich, kho dit liéu du lich md) va don gian hoa thi
tuc hanh chinh dé tao méi truong thuan loi nhat cho doanh nghiép sé héa.

Thir sdu, linh hoat héa mé hinh va thich tmg dic diém nganh. Cac doanh nghiép can
thiét ké cac san phém/dich vu c6 tinh c& nhan héa cao dya trén dir liéu khach hang. Chuyén
dich tir m6 hinh kinh doanh truyén théng sang mé hinh O20 (Online to Offline) dé téi uu
hoa doanh thu va trai nghiém khach hang trong ca mua cao diém va thap diém.

TAI LIEU THAM KHAO

[1] Berman, S. J. (2012), Digital transformation: Opportunities to create new business
models, Strategy & Leadership, 40(2):16-24.

[2] Bo Théng tin va Truyén théng (2021), Quyér dinh s6 1970/0P-BTTTT, ngay
13/12/2021 phé duyét Pé an chi sé danh gid mirc dé chuyén doi s6 doanh nghiép va
hé tro thiie ddy doanh nghiép chuyén doi so.

[3] Bouwman Harry, Nikou Shahrokh, Reuver Markde (2019), Digitalization, business
models, and SMEs: How do business model innovation practices improve
performance of digitalizing SMEs?, Telecommunications Policy, 43(9):101828.

[4] Chen Chun-Liang, Lin Yao-Chin, Chen Wei-Hung, Chao Cheng-Fu, Pandia Henry
(2021), Role of Government to Enhance Digital Transformation in Small Service
Business, Sustainability, 13(3):1028.

[5] Chu Ba Quyét (2021), Nghién cizu kham phé cac nhan té dnh hwéng dén chuyén doi
so thanh cong cua doanh nghiép & Viéet Nam, Tap chi Khoa hoc & Dao tao Ngan hang,
(233):57-73.

[6] Georg Thomas (2020), Digital Maturity of HR in SMEs, European Journal of
Economics and Business Studies, 6(1):56.

[7] Green, S. B. (1991), How many subjects does it take to do a regression analysis?,
Multivariate Behavioral Research, (26):499-510.

[8] Hair Joseph F., Anderson Rolph E., Tatham Ronald L., Black William C. (1998),
Multivariate Data Analysis, fifth edition, Prentice-Hall.

[91 Hanna Nagy (2018), A role for the state in the digital age, Journal of Innovation and
Entrepreneurship, 7(5):1-16.

[10] Matarazzo Michela, Penco Lara, Profumo Giorgia, Quaglia Roberto (2021), Digital
transformation and customer value creation in Made in Italy SMEs: A dynamic
capabilities perspective, Journal of Business Research, (123):642-656.

128



TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 88 (06.2026)

p-1SSN 3030 - 4679
e-1ISSN 3030 - 4687

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

[19]

[20]
[21]

[22]

[23]

Merhar, L., Berger, C., Braunreuther, S., Reinhart, G. (2019), Digitization of
manufacturing companies: Employee acceptance towards mobile and wearable
devices, International Conferences on Human Factors and Wearable Technologies,
(795):187-197.

Nguyén Hoang Viét va cong su (2022), Anh hwong cua chuyén doi so d@én mo hinh
kinh doanh cua cac doanh nghiép du lich Viét Nam, Tap chi Nghién ciu Kinh té va
Kinh doanh Chau A, (169):14-25.

Nguyén Thi Ha (2021), Nhitng yéu cdu ddt ra vdi co quan nha nwéc trong béi canh
chuyén doi sé, Tap chi Quan 1y nha nuéc, (308):53-57.

Pedrini, C.N., Frederico, G.F. (2018), Information technology maturity evaluation
in a large Brazilian cosmetics industry, International Journal of Business
Administration, 9-15.

Ruiz Zuniga, E., Syberfeldt, A., Urenda Moris, M. (2017). “The Internet of Things,
Factory of Things and Industry 4.0 in Manufacturing: Current and Future
Implementations™, Advances in Manufacturing Technology XXXI, vol. [cite_start]6,
pp. 221-226.

Santos, R. C., Martinho, J. L. (2020), An Industry 4.0 maturity model proposal,
Journal of Manufacturing Technology Management, 31(5):1023-1043.

Sinyuk Tatiana, Panfilova Elena, Pogosyan Ruzanna (2021), Digital transformation
of SME business models as a factor of sustainable socio-economic development, E3S
Web Conf., International Scientific Forum on Sustainable Development and
Innovation, (295):01028.

Temel, A., Ayaz, A. (2019), Digital Transformation Design of Banbury Mixing Unit
in Tire Manufacturing, 2019 3rd International Conference on Applied Automation and
Industrial Diagnostics.

Tilson D., Lyytinen K., Sgrensen C. (2010), Research Commentary - Digital
Infrastructures: The Missing IS Research Agenda, Information Systems Research,
(21:4):748-759.

Vial G. (2019), Understanding digital transformation: A review and a research
agenda, Journal of Strategic Information Systems, 28(2):118-144.

Vii Trong Nghia (2021), Chuyén déi so tai cac doanh nghiép Viét Nam: Thuc trang
va thach thuc, Tap chi Cong thuong, (12):110-115.

Yoo Y., Hendfridsson O., Lyytinen K. (2010), The new organizing logic of Digital
Innovation. An Agenda Information System Research, Information Systems Research,
(21):724-735.

Zhou Yu, Cheng Yuan, Zou Yunging, Liu Guangjian (2021), e-HRM: A meta-analysis
of the antecedents, consequences, and cross-national moderators, Human Resource
Management Review.

129



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 88 (06.2026) ~ ISSN 3030 - 4687

FACTORS AFFECTING THE DIGITAL TRANSFORMATION
OF TOURISM ENTERPRISES IN SAM SON AND
NAM SAM SON WARDS

Dinh Thi Thu Thuy

ABSTRACT

In the digital economy era, digital transformation (dx) plays a crucial role in helping
tourism enterprises enhance their competitiveness and adapt flexibly to market fluctuations.
this study focuses on measuring the impact level of antecedent factors on the dx process in
small and medium-sized tourism enterprises (smes) in sam son and nam sam son wards.
applying a quantitative research method based on survey data from 168 enterprises,
combined with a rigorous statistical testing process using spss 22.0 software, the empirical
results have clarified seven main groups of factors acting as positive drivers for digital
transformation within these enterprises. based on data analysis, the article proposes some
management recommendations for enterprises and local authorities to support and
accelerate the digital transformation process of the tourism industry in sam son and nam
sam son wards.

Keywords: Digital transformation, tourism enterprises, smes, Sam Son, Thanh Hoa.
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