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UNG DUNG CHUYEN POI SO NHAM PHAT TRIEN SAN PHAM
CHO CAC CHU THE OCOP TAI THANH HOA

Lé Thi Lan', Nguyén Thi Mai'

Bai viét phan tich thyc trang chuyén doi sé trong 110 don vi OCOP tgi Thanh Hoa
nham dénh gia mitc dé nhdn thizc, hanh dgng va iing dung céng nghé sé vao san xuat - kinh
doanh. Két qua cho thdy cac chii thé da c6 nhén thic va tinh than san sang cao, nhung con
thiéu ké hoach cu thé va ky nang thuc hanh. Viéc sir dung mang x& hgi va ma QR kha pho
bién, tuy nhién viéc cdp nhdt website, 1zng dung phan mém qudn ly va tham gia san thirong
Mai dién tir cOn han ché. Tir d6, bai viét dé xuat 5 nhdm gidi phap trong thm nham thac day
chuyén dsi so hiéu qua va huéng téi phét trién bén viing cho cac chi thé OCOP tqi dia
phirong gom: nang cao nhdn thizc, hé tro xay dung ké hoach, cung cap hg tang - cong cu,
phét trién hé sinh thai sé va hoan thién co ché chinh séch.

Tir khoa: Chuyén déi s6, OCOP, chui thé, phat trién, tinh Thanh Hoa.
DOI: https://doi.org/10.70117/hdujs.83.1.2026.916/doi.org/

1. PAT VAN BE

Trong boi canh cudc cach mang cong nghiép 1an thr tu dién ra manh mé trén toan cau,
chuyén d6i s6 khong chi 14 xu hudng tat yéu ma con 1a yéu cau cép thiét nham nang cao
ning luc canh tranh va hudng tdi phat trién bén viing cho cac doanh nghiép. Chuong trinh
M&i x4 mot san pham (OCOP) - mot sang kién trong tm ctia Chinh phu trong phat trién kinh té
nong thon theo hudng nodi sinh va gia ting gié tri - cling dang budc vao giai doan can tai cu
triic, d6i m&i mo hinh san xuat, kinh doanh dé thich tng v6i yéu cau méi cua thi trudng. Chuyén
d6i sb duge xem 1a “chia khéa” gitip cac chii thé OCOP nang cao chét luong san pham, mo rong
thi truong, quan 1y hiéu qua chudi gia tri va tiép can khach hang thong minh hon.

Tai Thanh Hoa, mét tinh c6 quy mé chwong trinh OCOP 16n véi hang trim san pham
dat chuan tir 3 sao trd 1én, nhidu don vi di budc dau tmg dung chuyén doi sé nhu thiét 1ap
hé théng nhan dién thuong hiéu, st dung ma QR truy xuét ngudn goc, két ndi san thuong
mai dién tir va truyén théng qua mang x3 hoi. Tuy nhién, thyc tién ciing cho thdy nhiéu rao
can vé nang lyc cong nghé, vbn dau tu, nhan luc va nhan thic sé [3]. Xuit phat tir thyc tién
trén, nghién ctiru nay nham phan tich thuc trang chuyén déi sé trong cac chu thé OCOP tai
Thanh Hoa, qua d6 dé xuit giai phap thiic day qua trinh nay theo hudng bén viing.

2. PHUONG PHAP NGHIEN CUU

2.1. Phwong phap thu thap dix liéu so cap

Dir liéu so cdp duoc thu thap thong qua bang hoi giri dén cac chii thé OCOP tai tinh
Thanh Hoa, bao gdbm doanh nghiép, hop tac x, t6 hop tac va ho kinh doanh c4 thé. Khao sat
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dugc trién khai két hop gitra khao sat trirc tiép (tai dia phuong, tai cac hoi che, trién lam...) va
khao sat truc tuyén qua Google Forms, nhim ti uu hoa pham vi va téc do thu thap di liu.

Quy m6 mau: Tdng sé chu thé tham gia chuong trinh OCOP 1a 474, v6i su phan bd
nhu sau: 78 doanh nghiép (16,5%), 131 hop tac xa (27,6%), 11 t hop tac (2,3%), va 254 hd
kinh doanh (53,6%).

_ N B 474
" 1+Nxe?2 1+474%0,052

n =217

Nhom tac gia tién hanh khao sat bang phuong phap ngiu nhién 250 chu thé chia twong
g theo ty 1& cac chu thé tham gia OCOP (gdm 65 doanh nghiép; 65 Hop tac xa; 5 to hop
tac va 115 ho kinh doanh). Tuy nhién, trong qua trinh khao sat c6 phiéu thu vé ty 18 khdng
hop 18 cao do bo sot cau hoi dic biét 1a ddi v6i hinh thirc khao sat qua Google Forms. Sau
khi loc va lam sach dit liéu, thu duoc 110 phiéu hop 18.

2.2. Phwong phap thu thap dir ligu thir cip

Nghién ctru ciing sir dung céc tai lidu thir cap nhu: Cac bao cdo ciia S Nong nghiép
va Phat trién nong thon tinh Thanh Héa, Cac bao cao ciia S& Thong tin va truyén thong tinh
Thanh Hoa, Cong thong tin chuyén ddi s6 tinh Thanh Hoa, cac bai bao va cong trinh nghién
ctru lién quan dén chuong trinh OCOP va chuyén d6i s6 ¢ cap qudc gia va dia phuong, céc
vin ban phap luat co lién quan, cic van ban hudng dan thyc hién OCOP...

2.3. Phwong phap phan tich dir ligu

Dt li¢u dinh luong dugc xur ly béng ph?ln mém Excel dé thuc hién cac théng ké mo
ta, tinh toan tan suét, ty 1¢, mirc do trung binh. Dir li¢u dinh tinh duoc téng hop, ma hoa theo
cha d& va phan tich noéi dung nham lam rd nhéan thirc, hanh vi, bdi canh va cac yéu t6 tac
dong dén qua trinh chuyén d6i sb.

3. KET QUA NGHIEN cUU
3.1. Co s ly luan
3.1.1. Chuyén doi sé trong doanh nghiép nhé va vira

Chuyén ddi s6 trong doanh nghiép 12 qua trinh tmg dung cong nghé s6 nham thay dbi
phuong thirc van hanh, quan tri, san xut, phan phdi va twong tac voi khach hang, tir 46 nang
cao hi€u qua hoat dong va tao ra gia tri moi. Pdi voi doanh nghi€p nho va vira, chuyén ddi
s6 ¢6 thé bt dau tir nhitng budc co ban nhu xdy dung fanpage, sir dung san thuong mai dién
tir, md QR truy xuat ngudn gdc, hodc tmg dung phan mém ké toan, quan 1y don hang [2].
Chuyén d6i s6 trong doanh nghiép nho va vira c6 thé chia thanh ba murc d6 co ban:

O mikc d§ 1 - s6 héa, doanh nghiép bit dau chuyén ddi cac hoat dong thi cong sang
dang dién tir, chang han nhu quéan 1y s6 sach ké toan trén may tinh, str dung Excel thay cho
sO tay, chup anh san pham bang dién thoai va quang ba qua Facebook.

Mikc dg 2 - iing dung cong nghé s6, danh dau sy tham gia ctia doanh nghiép vao cac
nén tang k¥ thuat sé nhu thwong mai dién tir, phan mém quan Iy don hang, ing dung ma QR
cho truy Xuét nguén géc san phém, hodc cac hé théng CRM dé chiam soc khach hang.
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Mike d6 3 - chuyén doi sé toan dién 1a khi doanh nghiép tich hop cong nghé sb vao
toan bo chudi gid tri tir san xuét, quan 1y, phan phéi dén tiép thi va dich vy hdu mai. Doanh
nghiép & cip do nay co kha ning ra quyét dinh dwa trén dir liéu (data-driven decision
making), van hanh thong minh va c6 nang lyc canh tranh bén virng.

3.1.2. Chii thé OCOP va vai tro trong phdt trién san pham dia phiwong

Chuong trinh “Mdi xa mét san pham” (OCOP) 1a mot chu trwong 16n cua Viét Nam,
duoc trién khai toan quéc tir nim 2018 v&i muc tiéu phat trién kinh té khu vuc néng thon
dwa trén khai thac loi thé ban dia va nang cao gia trj san pham [8]. San pham OCOP khéng
chi don thuan 14 noéng san hay hang hoa dia phuong ma con bao gém cac dich vu du lich
cong ddng, cac san pham ché bién tir nguyén liéu ban dia, san phdm thii cong my nghé, dd
uéng truyén théng, dugc liéu, thao moc... Mdi san phém OCOP duogc danh gia va xép hang
theo bo tiéu chi sao (tir 3 dén 5 sao), véi trong tam la chét luong, nang lyc san xut, thi
truong, nhin hiéu va kha ning truy xuat ngudn géc.

Chuong trinh OCOP khéng chi dimng lai & phat trién san pham ma con gdp phan thic
day hinh thanh chudi gié tri, ting cudng lién két ving, bao vé tai nguyén thién nhién va giir
gin ban sic dia phuong - nhitng yéu t6 cdt 16i cta phat trién bén vimg [6]. Cac dia phuong
trién khai chuwong trinh OCOP khong chi theo chiéu rong (ting s6 luong san phdm) ma con
theo chiéu sau (ting gia tri gia ting, két ndi thi trudng, 4p dung cong nghé va chuyén doi so),
qua d6 dam bao dinh hudng phat trién bén viing ca vé kinh té, x4 hoi va moi truong [1].

Chu thé OCOP la cac don vi tham gia chuong trinh OCOP, bao gém doanh nghiép,
hop téc xa, t6 hop tac va ho kinh doanh. Cac chu thé nay dong vai trd ¢t 16i trong viéc phat
trién, san xuat va thuong mai hoa cac san pham dic trung tai dja phwong. Tuy nhién, ho
thudng c6 quy mé nho, trinh d6 cong nghé han ché va kha nang tiép cén thi truong con yéu,
dic biét 1a ho kinh doanh va céc to hop tac.

Véi dic diém nay, kha ning tiép can va trién khai chuyén d6i s6 ciia cac chii thé OCOP
khong déng déu, phu thude nhiéu vao trinh d6 nhan thic, ning luc tai chinh, va sy ho tro tir
bén ngoai.

3.1.3. M6i quan hé gitta chuyén doi sé va phat trién san pham OCOP cua chii thé

Chuyén d6i s6 ¢6 vai trd ngay cang quan trong trong viéc thuc day hiéu qua ciia chuong
trinh OCOP, dic biét trong bdi canh thi truong ngay cang canh tranh va ngudi tiéu dung c6 xu
hudng dich chuyén sang méi trudng sb. Cac ing dung nhu ban hang truc tuyén, truy xuat
ngudn gbc san pham bang ma QR, tiép thi sb trén mang xa hoi, va tu dong hoa quy trinh san
xuét - kinh doanh gitp cac cha thé OCOP tiang kha ning tiép can thi truong, minh bach hoa
thong tin va t6i wu chi phi van hanh. Chuyén d6i s6 1a mot trong nhing giai phap then chot
gitip san pham OCOP phét trién theo hudng bén viing, dic biét trong giai doan phuc hdi kinh
té sau dai dich COVID-19 - cot mbc danh dau sy thay ddi 16n trong thoi quen nguoi tiéu ding
[4]. Mbi quan hé giita chuyén d6i sb va phat trién san phém 1a mdi quan hé twong hd. Mot mit,
chuyén dbi s6 tao diéu kién cho viéc phat trién san pham t6t hon. Mat khac, yéu cau phat trién
san pham s& thuc day cac chu thé OCOP phai d6i méi va tmg dung cong nghé nhiéu hon.
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3.2. Thuc trang chuyén déi s6 trong cic don vi OCOP tai Thanh Hoéa
3.2.1. Téong quan chwong trinh OCOP tai Thanh Héa

Thanh Hoéa 1a mét trong nhimg dia phuong trién khai sém va c6 két qua noi bat trong
thuc hién chuong trinh “Mdi xa mot san phém” (OCOP). Trong giai doan 2019 - 2024, téng
sO san pham OCOP tai tinh Thanh Hoa dat 627 san pham, cho thdy sy phat trién manh mé&
ctia chuong trinh qua cac nam. Nam 2019 1a ndm khéi dau, chi ¢6 14 san pham, chiém 2,23%
tong s6 san pham toan giai doan. Pén nam 2020, s6 lwong ting vot 1én 57 san phdm, tuong
ung tang thém 43 san phém, dat murc tang 307,14% so v6i nam trude.

Bing 1. San pham OCOP tai Thanh Héa tinh dén 31/12/2024

Nim San Hang Chlfl thé Loai hinh

pham | 3sao | 4sa0 | 5sao0 | Tong DN | HTX THT HKD
2019 14 11 2 1 8 6 0 0 2
2020 57 42 15 0 41 18 12 2 9
2021 90 64 26 0 57 15 26 2 14
2022 139 123 16 0 106 17 31 4 53
2023 190 189 0 154 15 45 3 91
2024 162 160 0 129 9 23 0 98
Tong 627 568 | 58 1 474 78 131 11 254

Nguon: Vin phong Néng thon méi - So NN&PTNT tinh Thanh Hoéa

Két qua thong ké tai bang 1, cho thdy sy phat trién manh mé ctia chuong trinh qua céac
nam: Nam 2019 14 nam khoi dau, chi c6 14 san pham, chiém 2,23% tong sd san pham toan
giai doan. Pén nam 2020, sé lwong ting vot 1én 57 san pham, twong tng ting thém 43 san
pham, dat murc ting 307,14% so v6i ndm trude.

Xét theo xép hang sao, chuong trinh OCOP tinh Thanh Hoa c6 tong cong 627 san
pham duoc danh gia trong giai doan 2019 - 2024, véi 568 san pham dat 3 sao, 58 san pham
dat 4 sao va chi c¢6 1 san pham dat 5 sao. Ty trong cuia cac san pham 3 sao chiém 90,6% tong
sd, san phém 4 sao chiém 9,3% va san phém 5 sao chi chiém 0,2%.

Trong toan giai doan, tong sé chu thé tham gia chuwong trinh OCOP 13 474, véi sy
phan bd nhu sau: 78 doanh nghiép (16,5%), 131 hop tac xa (27,6%), 11 t6 hop tac (2,3%),
va 254 ho kinh doanh (53,6%). Co cau niy phan anh vai trd ap dao ctia khu vue ho gia dinh
va t6 chirc san xuat nho trong hé sinh thai OCOP ctia tinh Thanh Hoa.

3.2.2. Mikc dé chuyén doi sé ciia cdc chii thé OCOP tai Thanh Héa

Két qua cho thay phan 16n cac don vi van dang & mirc chuyén doi s6 co ban tuong
g voi cap d6 1 va 2 theo phan loai ctia B4 Thong tin va Truyén thong (2021). Cu thé trong
bang 2. Theo d6, da s6 cac chu thé da budc dau tiép can va ing dung cic cong cu chuyén
d6i s6 phd bién, tuy nhién mirc d6 tng dung sau va hiéu qua thyc té con nhiéu han ché.
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TV Ié %

$6 don vi ¢6 pham mém quan Iy don hang
$6 don vi tham gia ban hang trén cdc san thwong mai dién tir
$6 don vi c6 ma QR truy xuat nguon goc
$6 don vi throng xuyén cip nhat trén Website
86 don vi co website riéng
86 don vi dimg Zalo

S6 don vi dimg Facebook

(=]

20 40 60 80 100 120
Hinh 1. Thuc trang iwng dung cong nghé sé ciaa cac cha thé OCOP

tai Thanh Hoa nam 2024
Nguon: Khdo sat cuia tac gid

Tat ca 110 don vi (100%) déu sir dung Facebook, Zalo va ma QR truy xuat ngudn gbc,
phan 4nh sy pho bién va dé& tiép can cua cic nén ting mang xa hoi va cong nghé truy xuat.
Day 1a cac cong cu co ban va chi phi thap, d& sir dung, pht hop véi ning lyc cong nghé con
han ché cua phéan 16n ho kinh doanh, hop tac xa va doanh nghiép nho trong chuong trinh
OCOP. Hon nira, dy ciing 1a nhitng yéu cau co ban ddi v6i cac san pham tham gia OCOP
nén tat ca cac chu thé déu dap tng dugc.

Pang chu y, 100% don vi duge khao sat cho biét c6 website riéng, tuy nhién chi c6 34
don vi (30,91%) thudng xuyén cap nhat thong tin trén website. Diéu nay cho thay mic du
cac don vi so hitu website riéng theo nhur phd bién va khuyén nghi, nhung phan 16n cac don
vi moi chi dung lai ¢ viéc xay dung hinh thure, chua thuc su st dung website nhu mdt kénh
truyén théng va ban hang hiéu qua. Viéc thiéu cap nhat thuong xuyén khién website khong
phat huy duoc vai tro 13 kénh giao tiép chu dao trong méi truong sé.

Vé kénh ban hang hién dai, c6 63/110 don vi (57,27%) d4 tham gia ban hang trén cac san
thuong mai dién tr nhu Voso, Postmart, Shopee, Tiki, Foodmap, hoac nongsan.buudien.vn.

C6 48 don vi chiém 34,55% str dung phan mém quan ly don hang, tirc gin mot nira sd
don vi van quan 1y thi céng hodc ban tu dong. Cac don vi sir dung phdn mém quan 1y chu
yéu 1a cac doanh nghiép hodc ho kinh doanh c6 quy mé tuong d6i 16n. Viée thiéu cong cu
quan 1y hién dai anh hudng truc tiép dén ning suat van hanh, kha ning mé rong quy mo va
chat lwong dich vu cta cac chu thé.

Tir 46, danh gia muc do chuyén do6i s6 duoc thé hién trong bang 2.

Bang 2. Tong hop mire @ chuyén déi sé cia chi thé OCOP

Mirc d6 chuyén d6i s6 S6 chu thé Ty 1é %
Mirc d6 1 0 0
Mirc d6 2 109 99,09
Mirc d6 3 1 0,91

Nguon: Téng hop tir két qua khao sat
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Hau hét cac chii thé OCOP dang & mirc d6 2 (109 chu thé, chiém 99,09%). Tuy nhién,
hoat dong chuyén ddi sb con tuong ddiroirac, thuong dung lai & cac hoat ddng nhu cd6 Website
riéng, c6 ma QR truy xuit ngudn gdc san pham, dua san pham 1én san thuong mai dién tir. ..
nhung chua c6 nhimg hoat dong mang tinh déng bd nhu ¢ phan mém quan 1y chuyén nghiép,
chua xay dung dugc ké hoach chién lugc, chua hinh thanh dugc hé sinh thai sd trong don vi.

Két qua nay con duoc 1y giai tir két qua khao sat nhan thirc ctia chu thé vé chuyén dbi
sb (bang 3).

Mirc d6 hiéu biét vé chuyén dbi s6 dat diém trung binh 3,59/5, cho thiy cac chi thé
OCOP d3 ¢6 nhén thirc co ban vé khai niém va vai trd cta chuyén ddi sd, nhung chua thuc
su hiéu sdu vé ndi dung, phuong phap hodc cong cu ap dung cy thé. Trong d6 c¢6 2 chu thé
(1a ho kinh doanh) chua hé c6 khai niém vé chuyén déi sé mic du san phdm cua ho co
website, c6 ma QR, co6 st dung Zalo, Facebook dé phan phéi; ¢ 46 chu thé (chiém 41,8%)
khang dinh c6 “hiéu biét binh thuong” vé chuyén doi s6; 57 chit thé (chiém 51,81%) ¢o hiéu
biét 1 va 5 chu thé hiéu biét rat rd.

Bing 3. Nhan thirc ciia chia thé vé chuyén doi so

Tiéu chi S6 luong | Ty 18 %
S6 don vi c6 ké hoach cu thé vé trién khai chuyén d6i s6 39 35,45
S6 don vi c6 tham gia dio tao chuyén dbi sb 51 46,36

Muc d¢ san sang chap nhan thay doi dé chuyén doi so cua lanh dao

don vj (diém trung binh) 4,41 -

Mirc d6 hiéu biét vé chuyén ddi s6 (diém trung binh) 3,59 -

Nguon: Khdo sat cia tac gia

Tuy nhién, trong khi nhan thirc tuong ddi tich cuc thi ty 1€ don vi co ké hoach cu thé
dé trién khai chuyén déi s6 chi dat 35,45% (39/110 don vi), cho thdy phan 16n cac chu thé
OCOP moi dung lai & mac “nhén thirc”, chua ¢6 hanh dong cu thé hoa béng ké hoach, muc
tiéu hodc phan bd ngudn lyc rd rang. Piéu nay dit ra yéu cau can co sy hd tro ki thuat va tu
van thyc hanh cu thé hon tir phia chinh quyén dia phwong c6 lién quan.

Ty 18 cac don vi timg tham gia dao tao vé chuyén doi sb dat 46,36% (51/110 don vi),
cho théy vi€c nang cao nang lyc sb van chua bao phu dén toan bo hé théng OCORP tai dia
phuong. Piéu nay ciing phan nao 1y giai cho viéc cac ké hoach trién khai chuyén d6i s6 con
it, do thiéu kién thirc va k¥ ning thuc hanh.

Nhan thtrc vé sy san sang thay dbi 1a diém ndi bat khi diém danh gia dat 4,41/5 diém.
Diéu nay minh chimg rang ¥ chi va tinh than d6i méi ctia cac chii thé OCOP 1a c6, nhung
ho dang gip rao can trong viéc bién cam két thanh hanh dong cu thé.

Nhu vay, cac chii thé OCOP tai Thanh Hoa da c6 nén tang nhén thirc va sin sang tim
Iy cho chuyén dbi sd, tuy nhién ho van can dugc ting cudng hd tro tir phia co quan nha nude
dé c6 thé chuyén ddi thanh cong va bén viing trong bdi canh kinh té sé hién nay.
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3.3. Mdt s giai phap nang cao ing dung chuyén déi s6 nham phat trién bén viing
cho céc chi thé OCOP tai Thanh Héa

3.3.1. Ndng cao nhén thirc va nang lwc s6 cho cdc chii thé OCOP

Nhan thirc 13 tién d& quan trong dé cac chi thé OCOP chu dong tham gia va trién khai
chuyén ddi s6. Mic du diém danh gia mirc do hiéu biét va sy san sang chap nhan thay doi
cua lanh dao cac don vi dat marc kha cao (lﬁn luot1a 3,59 va 4,41 diém), nhung ty 1€ chu thé
6 ké hoach cu thé va tung tham gia dao tao con han ché. Do d6, can td chirc cac chuong
trinh dao tao chuyén ddi s6 mot cach thiét thuc, d& tiép can, tap trung vao hudng dan ky
nang thuc hanh va rng dung cu thé cho tung loai hinh chu thé dic biét 1a cac ho kinh doanh,
hop tac xa. Bén canh do, truyén théng vé loi ich, hidu qua va cac mé hinh dién hinh ap dung
chuyén d6i s6 thanh cong s& gitp lan téa nhan thirc sau rong trong cong ddong OCOP.

3.3.2. Tw vén xdy duwng chién lwgc va ké hoach chuyén déi sé phit hop

Mic du nhiéu chi thé OCOP c6 san tinh than sin sang thay doi, song ho van gip kho
khin trong viéc cu thé héa bang chién lugc hodc ké hoach hanh dong phu hop voi quy mé
va dic diém caa don vi. Do dd, can trién khai cc chuong trinh tu van hd tro xay dung ké
hoach chuyén dbi s6 tir co ban dén nang cao, c6 16 trinh 15 rang va phéan giai doan cuy thé.
Day 13 budc quan trong giup chii thé OCOP tir “nhan thirc” chuyén sang “hanh dong”, dam
bao tinh kha thi va bén viing trong trién khai.

3.3.3. Ho tro ha tdng va cong cu 56 héa co ban

Pa phan céc chu thé OCOP la cac don vi nho 1é, quy mo ho ca thé hodc hop tac xa,
doanh nghiép nho va siéu nho, do d6 viéc tiép can va dau tu vao cac cong cu sd con gip
nhiéu trd ngai. Pé khic phuc, chinh quyén va cac t6 chirc hd trg can uu tién trién khai cac
g6i hd trg ha ting co ban nhu phan mém quéan 1y don hang, hd trg dwa san pham 1én san
thuong mai dién tir... cho cac san phém OCOP dat tur 3 sao tro 1én. Riéng voi cac khu vuc
mién nui, ving sdu ving xa, c¢an c6 chinh sach wu tién hon trong dao tao va cung cap ha ting
két ndi mang internet dé cac chu thé c6 kha ning tiép xtc cong nghé cao hon va tao ra su
cong bang trong chuyén doi sb.

3.3.4. Phat trién hé sinh thai chuyén déi s6é OCOP cdp tinh

Chuyén ddi s6 khong thé thanh cong néu thiéu mot hé sinh thai van hanh dong bo.
UBND tinh Thanh Hba nén thiét lap cac t6 hd tro ky thuat chuyén ddi s6 OCOP tai dia
phuong - gdm can bo chuyén mén, giang vién, sinh vién cong nghé va cac don vi tu van -
dé hd tro cac chu thé. Viéc lua chon mot s6 md hinh OCOP tiéu biéu lam diém trinh dién
chuyén d6i s6 s& gop phan nhan rong va lan toa cach lam hiéu qua trén toan tinh.

3.3.5. Co ché chinh sdch khuyén khich va giam sat qua trinh chuyén doi s

Tinh Thanh Hoa ciing can c6 nhitng co ché chinh sach dong bo vira mang tinh khuyén
khich, vira ¢6 tinh dinh huéng va giam sat. Céc tiéu chi chuyén di s6 nén dugc 16ng ghép
vao hé thdng tiéu chi danh gia san phdm OCOP nang sao, cong nhén lai, hd trg xtc tién

98



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HQC HONG DPUC - SO 83 (01.2026) 5-1SSN 3030 - 4687

thuong mai va cac goi hd tro tai chinh. Viéc danh gia mirc d6 ing dung chuyén dbi s6 nén
dugc thue hién dinh ky hing nam thong qua cac biéu mau don gian va cong khai, nham tao
dong luc canh tranh tich cyc gitra cac chu thé. Déng thoi, cAn 6 hinh thie khen thuong cho
cac don vi ung dung hi¢u qua va hd tro tai dau tu cho cac don vi cham tién dé dam bao muc
tiéu phat trién dong déu va bén vimng.

4. KET LUAN

Chuyén d6i s6 dong vai tro then chét trong viéc nang cao chat lugng, hiéu qua va tinh
bén ving cho cac san pham OCOP tai Thanh Hoa. Mic du cac chu thé d c6 nhan thic kha
t6t va sdn sang tdm 1y cho qua trinh chuyén d6i, nhung ty 1& hanh dong cu thé con thap do
thiéu ngudn luc va hd tro ky thuat. Két qua nghién ctru cho thay chuyén doi sb tai cac don
vi OCOP hién méi dirng ¢ mirc co ban, chi yéu tap trung vao truyén thong va nhan dién san
pham. Dé thic day chuyén doi s6 toan dién, can trién khai dong bo cac giai phap vé nang
cao nhan thirc, tw van chién luoc, hd tro ha tﬁng, phat trién hé sinh thai sd va chinh sach
khuyén khich phu hop. Pay 1a con dudng tat yéu dé cac chii thé OCOP vuon ra thi trudng
rong 16n hon va phat trién mot cach bén vimg trong thoi dai kinh té sd.
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DIGITAL TRANSFORMATION APPLICATION FOR PRODUCT
DEVELOPMENT FOR OCOP PARTICIPANTS IN THANH HOA

Le Thi Lan, Nguyen Thi Mai
ABSTRACT

This paper analyzes the current state of digital transformation among 110 OCOP
(One Commune One Product) entities in Thanh Hoa province, aiming to assess their
awareness, actions, and application of digital technologies in production and business
activities. The findings indicate that while most entities demonstrate a high level of
awareness and willingness to adopt digital transformation, they lack concrete
implementation plans and practical digital skills. The use of social media platforms and QR
codes is relatively common; however, limitations remain in website maintenance, utilization
of management software, and participation in e-commerce platforms. Based on these
insights, the paper proposes five core solution groups: enhancing awareness, supporting
strategic planning, providing essential infrastructure and tools, developing a digital
ecosystem, and improving institutional and policy frameworks. These solutions are expected
to promote effective digital transformation and foster sustainable development for OCOP
entities at the local level.

Keywords: Digital transformation, OCOP, stakeholders, development, Thanh Hoa
province.
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