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VAN DUNG THE PIEM CAN BANG TRONG PANH GIA THANH
QUA HOAT PONG TAIl CAC DOANH NGHIEP MAY MAC
TREN PIA BAN PHUONG HAC THANH
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Thé diém can bang la cdng cu quan tri chién Leoc, gilp danh gia toan dién hiéu qua
hoat d@éng cua doanh nghiép qua bon khia canh: Tai chinh, Khach hang, Quy trinh néi bg
va Pao tao - Phat trién. Trong bai bao nay, tac gia da hé thong hoa 1y ludn, dong thoi phan
tich thyc trang vdn dung thé diém can bang dé danh gia thanh qua hoat dong tai cac doanh
nghiép may mdc trén dia ban phwong Hac Thanh. Trén co so dé dé xudt cac giai phap cdi
tién viéc van dung BSC nham nang cao thanh qua hoat dgng, phét trién bén viing va cdi
thién nang luc canh tranh cho cac doanh nghiép may mdc tai dia ban phuwong Hac Thanh
trong thot gian toi.

Tir khoa: Doanh nghiép may mdc, thanh qua hoat dgng, thé diém can bang.
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1. PAT VAN BE

Thé diém cén bang - Balanced Scorecard (BSC) 1a mot trong nhitng cong cu quan tri
chién luogc hién dai, duge ap dung rong rai nham do luong va danh gia thanh qua hoat dong
ctia doanh nghiép mot cach toan dién. BSC khong chi dimg lai & cac chi tiéu tai chinh truyén
thdng ma con tich hop cac yéu t6 phi tai chinh nhu khach hang, quy trinh ndi bo, va hoc hoi
- phat trién, tir 46 gitp doanh nghiép gin két muc tiéu chién luoc voi cac hanh dong cu thé.
Trong bdi canh canh tranh ngay cang gay git, viéc ap dung BSC trd thanh xu hudng tat yéu
dé nang cao hiéu qua hoat dong va nang lyc canh tranh cta doanh nghiép.

Tai Viét Nam, nganh may mac 1a mot linh vuc san xuét chu luc, dong vai tro quan
trong trong phat trién kinh té - xa hoi trong d6 c6 su dong gop cua cac doanh nghiép may
mic trén dia ban phuong Hac Thanh. Tuy nhién, cac doanh nghiép ndy dang déi mit véi
nhiéu kho khan nhu ngudn nguyén liéu han ché, sir dung lao dong chua hop 1y va ning luc
canh tranh con han ché. Viéc xay dung hé théng danh gia hi¢u qua hoat dong con don gian,
chu yéu dua trén chi ti€u tai chinh, chua gén lién v6i chién luge phat trién dai han. Tur thuc
tién d6, van dung BSC dé danh gia thanh qua hoat dong (TQHPD) tai cac doanh nghiép may
mic trén dia ban phuong Hac Thanh nham gop phan hoan thién hé thdng chi tiéu danh gia,
tir 6 nang cao hiéu qua hoat dong va phat trién bén vimg cho cac doanh nghiép nay la hét
strc can thiét.

! Khoa Kinh té - Quan tri kinh doanh, Triong Pai hoc Hong Pire; Email: lethimydung@hdu.edu.vn.
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2.CO SO LY LUAN VA PHUONG PHAP NGHIEN CcUU
2.1. Co s6' ly luan
2.1.1. Thé diém cdn bang

Vao nhitng nim 1990, Robert Kaplan va David Norton 1a nhimg ngudi dau tién nghién
ctru va phat trién Iy thuyét vé thé diém can bang (Balanced Scorecard - BSC) - mot hé thong
do ludng két qua hoat dong kinh doanh cua doanh nghiép. Theo d6 thé diém can bang nhu
mot thiét bi tich hop tao diéu kién cho viéc str dung chinh thirc ciia thong tin phi tai chinh
trong viéc danh gid hi¢u qua cua céac don vi kinh doanh.

Theo Robert Kaplan va David Norton (1996): “Thé diém cén bang 1a mot hé thong
chuyén héa tdm nhin va chién luoc cta té chic thanh cic muc tiéu va thude do toan dién
hoat dong cua mot t6 chirc trén bon khia canh: tai chinh, khach hang, quy trinh ndi by, dao
tao va phat trién” [7]. Nhu vay, c6 thé hiéu: Thé diém cin bang la mét hé théng quan Iy
nham thiét lap, trién khai va giam sat viéc dat dwoc cac chién lwoc va muc tiéu ciia té chire
mét cach khoa hoc. Pong thoi, thé diém cdn bang ciing do luong va danh gid két qua hoat
dong cua 16 chire giup phat hién ra cac co hgi cai tién va dot pha dé dat dwoc su thanh cong
va phdt trién bén virng.

2.1.2. Panh gid thanh qua hoat dong trong cdc doanh nghiép san xudt

O thap nién 50 cua thé ky 20, thanh qua hoat dong duoc dinh nghia 1a hiéu ning cua
t chirc. Quan diém truyén thong niy duoc nhiéu doanh nghiép va gidi nghién ciru sir dung,
dé do ludng thanh qua hoat dong thi thudng sir dung cac chi tiéu tai chinh dya trén sb liéu
duogc tinh toan tir bao céo tai chinh. Kaplan va Norton (1992) mé rong khai niém thanh qua
hoat dong bang cach khong chi tip trung vao cac chi tiéu tai chinh ma con nhan manh dén
cac yéu tb phi tai chinh nhu sy hai long cta khach hang, qua trinh noi bo va hoc hoi, phat
trién cuia to chirc [6]. Nguyén Manh Ha (2008) trong nghién ctru ctia minh vé quan Iy doanh
nghiép tai Viét Nam ciing khiang dinh rang thanh qua hoat dong khong chi phan anh qua céc
chi s6 tai chinh ma con phai bao gdm cac yéu té nhu sy cai thién vé niang suét lao dong, su
sang tao va d6i méi trong cong viée, su hai 1ong ciia khach hang va nhan vién. Nghién ciru
ciing cho rang “thanh qua hoat ddng phdi dwoc nhin nhdn tir ca hai géc do tai chinh va phi
tai chinh, nham tao ra sw phdt trién bén viing cho té chirc” [2; tr.49].

Tir nhitng quan diém trén, tac gia cho rang: Thanh qua hoat dong la gid tri ma cdc
doanh nghiép tao ra bao gom cd gid tri tai chinh va gid tri phi tai chinh trong qud trinh thiee
hién céc muc tiéu chién luoc cia minh.

2.1.3. Vin dung thé diém cin bang dé danh gid thanh qua hoat dong trong cdc doanh
nghiép san xudt

Viée xdy dung hé thong chi tiéu dé do ludong thanh qua hoat dong phai dam bao cho doanh
nghi¢p thuc hién dugc muc ti€u, chién luoc cua t6 chirc. Kaplan va Norton (1996), da dua ra
mdt sO goi ¥ vé cac chi tiéu do luong TQHD clia doanh nghiép dira trén 4 khia canh ctia BSC.
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Vé khia canh tai chinh: Cac td chirc dic biét quan tam dén nhiing thudc do hoat dong
tai chinh vi thudc do tai chinh dwa ra mot cach téng thé vé két qua hoat dong ciia mot t6
chirc va két ndi truc tiép v&i muc tiéu dai han cta to chire. Cac thude do chung vé khia canh
tai chinh thuong 1 vé loi nhuan dau tu va gia tri kinh té gia ting, tong tai san, doanh thu/téng
tai san, kha nang thanh toén, tbe do tang doanh thu, ty 1¢ hoan von dau tu (ROI), Ty suét
sinh loi trén tong tai san (ROA), ty sudt sinh 15i trén von chu s& hitu, gia tri kinh té ting
thém (EVA), loi nhudn hoat dong ting do ning suét, loi nhuan hoat dong ting do ting trudng,
loi nhudn hoat dong tang do gid, 1oi nhuan con lai (thang du) RI...

Vé khia canh khdch hang: Trong khia canh nay, doanh nghiép phai lya chon khach
hang va phan khuc thi truong dé canh tranh va do ludng két qua trong khu vuc d6. Muyc tiéu
cua khia canh khach hang 1a ddm bao cung cép dich vu t6t nhat, din dau vé chat lugng san
pham va than thiét véi khach hang. Pay 1a cac yéu té quan trong dong gop vao két qua tai
chinh vuot trdi ciia doanh nghi¢p. Thudce do cua khia canh khach hang bao gém cac chi tiéu
nhu: Ty 1€ hai 1ong cua khach hang ddi véi san phém/dich vu cua doanh nghiép; S luong
khach hang phan hoi; S6 lwong phan hoi cua khach hang duoc giai quyét; Thoi gian giai
quyét cac don khiéu nai ctia khach hang; Ty 1¢ khach hang mua lai san pham...

Ve khia canh quy trinh ngi bo: Quy trinh hoat dong trong ndi bd 1a yéu td rat quan
trong anh hudng dén moi hanh dong cua t6 chirc cling nhu hanh vi ciia mdi ¢4 nhan trong t6
chue, tir d6 tac dong manh dén sy hai long cua khéach hang va hi¢u qua thuc hién cac muc
tiéu hoat dong cua t6 chirc. Thudc do cua khia canh quy trinh ndi bd thuong bao gdm céc
chi tiéu nhu: Vong quay hang ton kho, % doanh thu tir cac san pham moéi; S6 lugng san
pham méi duoc gidi thiéu dén khach hang; S6 su ¢b vé moi trudng; S6 tién phat do vi pham
moi truong; Ty 16 chi phi moi truong trong tong chi phi ctia doanh nghiép; Thoi gian giai quyét
khiéu nai ctia khach hang; Chi phi bao hanh, sira chira, d6i tra san pham cho khach hang.

Vé khia canh dao tao va phdt trién: Trong mot to chirc néu c6 doi ngii nhan vién nang
dong, co6 kién thuc, k§ nang lam viée va giao tiép tot cing hop tac voi nhau trong viéc thyc
hién cac muc tiéu, chién lugc cua td chirc véi su tro giup cua hé théng thong tin va duoc tin
tuong trao quyén sé& gitip t6 chirc hoat dong ngdy cang vimg manh. Thude do cia khia canh
nay thuong bao gdm cac chi tiéu nhu: S6 gid dao tao binh quan mdi nhan vién; doanh sb cua
mdi nhan vién; hodc béng gia tri ting thém ciia modi nhan vién; Su hai long ctia nhan vién;
Ty 1€ tai nan lao dong; Ty I¢ than phién vé ché do dai ngo nhan vién...

2.2. Phuong phap nghién ciru

Phuong phap thu thap thong tin tir hai ngudn dit liéu thir cAp va dir liéu so cap. Ngudn
dir liéu thir cép duoc thu thap tr cac doanh nghi¢p may mac trén dia ban phuong Hac Thanh,
cac van ban quy dinh, cac bai bao, cac cong trinh nghién ciru khoa hoc; ngudn dit liéu so
cap duogc thu thap thong qua khao sat 150 phiéu dén lanh dao, nhan vién ciia cac doanh
nghiép. Pong thoi, két hop phong van chuyén sau véi cac chuyén gia va can bo ké toan dé
bd sung y kién chuyén mén. Dir liéu thu thap duge xir Iy bang cac phuong phap thong ké,
phan tich va so sanh nham dua ra cac két luan phu hop véi thuc tién.
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3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Két qua nghién cieu

3.1.1. Bdc diém san xudt kinh doanh cia cdc doanh nghiép may mdc trén dia ban
phuong Hac Thanh

Trén dia ban phuong Hac Thanh c6 trén 30 doanh nghiép hoat dong trong linh vuc
may mic tuy nhién da s6 co quy mo nho, siéu nho chi c6 3 doanh nghiép c¢6 co ciu t6 chirc
bd may twong ddi hoan chinh, c6 quy mé tir 200 lao dong tré 1én va hoat dong theo loai hinh
Cong ty C6 phan dugc sir dung dé nghién ciru d6 1a: Cong ty C6 phan May Thanh Hoa;
Cong ty C6 phan san xuét - throng mai va dau tu Viét Thanh; Cong ty C6 phan May Tan
Tién Phat. Cac doanh nghié€p may mac trén dia ban phuong Hac Thanh dugc khéao sat thuc
hién san xuét hang may mgc theo 4 phuong thirc chinh: CMT, OEM, ODM va OBM trong
d6 chu yéu thuc hlen phuong thie CMT (Cut - Make - Trim) - phuong thirc san xuit ma
ngudi mua cung cap toan bo dau vao dé san xuat san pham cac doanh nghlep may mac trén
dia ban phuong Hac Thanh chi thyc hi¢n viéc cit, may va hoan thién san pham.

3.1.2. Thyc trang van dung the diém can bcfng dé danh gid thanh qua hoat dong tai
cdc doanh nghiép may mdc trén dia ban phuong Hac Thanh

Pé danh gia thuc trang van dung BSC dé danh gia TQHD tai cac doanh nghiép may
mic trén dia ban phuong Hac Thanh, tac gia tién hanh phat phiéu khao st téi Cong ty Co
phan May Thanh Héa; Cong ty C6 phéan san xuat - thuong mai va dau tu Viét Thanh; Cong
ty C6 phan May Tan Tién Phat. Mdi cong ty thuc hién khao sat 50 ngudi. Noi dung khao sat
la thuc trang danh gia vé mirc do quan trong va muc do van dung cac phuong dién cia BSC
dé danh gia TQHD cua cac doanh nghiép may mic trén dia ban phuong Hac Thanh. Két qua
thu vé 150/150 phiéu (dat 100%) phuc vu cho nghién ctru. Cu thé nhu sau:

Van dung cdc chi tiéu thuc phwong dién tai chinh dé danh gid thanh qua hoat dong

Viéc nghién ctru céc chi tiéu tai chinh dong vai tro quan trong trong danh gia thanh
qua hoat dong ciia cac doanh nghiép may mic, giup doanh nghiép kiém soét chi phi, ti wu
loi nhun va dam bao sy phat trién bén vitg. Thong qua cac chi tiéu tai chinh, cong ty c6
thé danh gia hiéu qua kinh doanh, quan 1y dong tién tir d6 ra cac quyét dinh chién luoc. Két
qua khao sat vé tim quan trong va mirc do sir dung cta céc chi tiéu vé phuong dién tai chinh
d6i v6i viee danh gia thanh qua hoat dong tai cac doanh nghiép may mic trén dia ban phudng
Hac Thanh nhu sau:
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Biéu d6 1. Panh gia mirc d quan trong cia Biéu d6 2. Panh gia mirc d9 thye hién cia
cac chi tiéu thu¢c phwong dién tai chinh cac chi tiéu thufc phwong dién tai chinh
Nguén: Téng hep tir phiéu khdo sat
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Két qua khao sat & biéu d6 1 va biéu d6 2 cho thiy:

Céc doanh nghiép may mic trén dja ban phuong Hac Thanh déu cho rang cac chi tiéu
thudc phuong dién tai chinh déu c¢6 vai tro quan trong hodc rat quan trong trong viéc danh
gia thanh qua hoat dong (GTTB tur 3,55 dén 4,63 diém). Céc doanh nghi€p may mac trén dia
ban phuong Hac Thanh danh gia cao toc do ting trudng doanh thu, lgi nhuén, ty suit lgi
nhuan trén doanh thu hon so vdi céc chi tiéu phan anh hiéu qua s dung tai san, von chu s&
hiru, vén dau tu. Nguyén nhan 1a do trong nhu’ng nam gan déy ti suat loi nhun cia nganh
may mic thap viéc ting truong doanh thu, tdi da hoa loi nhuan 14 wu tién hang dau cia cac
doanh nghi¢p trong nganh.

Mirc d6 sir dung ciia cic chi tiéu vé ting trudng (Toe do ting doanh thu va tde do ting
loi nhuén) dugc cac cong ty st dung & mirc rat thuong xuyén, voi GTTB lan luot 14 4,56 va
4,57. Piéu nay phan anh xu huéng chung ciia nganh may mic, noi doanh thu va loi nhuan
dong vai tro quan trong trong chién luoc phat trién.

Céc chi tiéu phan anh kha nang sinh 15i ciing c6 muc do sir dung rat thuong xuyén véi
ROA (GTTB =4,45), ROE (GTTB = 4,42), va ROS (GTTB = 4,43). Viéc danh gia muc do
quan trong va viéc sir dung cac chi tidu nay rat thudng xuyén cho thiy cac cong ty khong
chi quan tdm dén tang truéng ma con chi trong dén hiéu qua st dung von chu sé hiru va tai
san dé dam bao su bén virng trong dai han. Chi tiéu ty sut loi nhuan trén von dau tu - ROI duge
danh gia it str dung tai cac doanh nghi¢p may mac tai phuong Hac Thanh véi GTTB = 2,89.
Viéc it hodc khong st dung ROI 1a do cac doanh nghi¢p may mac hién nay tap trung hon vao
céc chi tiéu ting truong va kha nang sinh 101 hon 1 dénh gia hiéu suat du tu dai han.

Van dung cac chi tiéu thuoc phwong dién khach hang

Trong nganh may mac, viéc danh gid thanh qua hoat dong khong chi dya trén cac chi
tiéu thudc khia canh tai chinh ma con can xem xét cac yéu tb lién quan dén khia canh khach
hang. Céc chi tiéu thudc khia canh nay gitip cac doanh nghiép hiéu ré mirc d6 hai long, long
trung thanh ciing nhu kha nang duy tri va md rong thi truong tiéu thu. Két qua khao sat cac
doanh nghiép may mic trén dia ban phudng Hac Thanh vé mirc d6 quan trong cia cac chi
tiéu thudc phuong dién khach hang dé danh gia thanh qua hoat dong nhu sau:
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Biéu d6 3. Panh gia mirc d quan trong cia Biéu d6 4. Panh gia mirc d§ thwe hién cia
cac chi tiéu thu¢c phuwong dién khach hang cac chi tiéu thugc phwong dién khach hang
Nguén: Téng hep tir phiéu khdo sat
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S6 lidu & biéu dd 3 va biéu dd 4 cho thiy:

Tt ca cac chi tiéu thudc phuong dién khach hang déu dugc cac doanh nghiép may
mic trén dia ban phuong Hac Thanh dénh gia & mirc d6 quan trong va rat quan trong (GTTB
tir 4,12 dén 4,51 diém).

Nhirng chi tiéu duoc theo dbi va st dung & murc do thuong xuyén bao gdom sb lugng
phan hoi cua khach hang duoc giai quyét (GTTB = 3,92) va thoi gian giai quyét don phan
hoi ciia khach hang (GTTB = 3,75). Trong thyc té khi phat sinh cic van d¢ lién quan dén
phan hdi hoidc khiéu nai ciia khach hang, Ban giam d6c cac doanh nghiép may mic trén dia
ban phuong Hac Thanh luén yéu cdu Phong Kinh doanh, Phong k¥ thuat, cac phan xudng
san xuat cung phdi hop dé giai quyét nhanh chong va hiéu qua nhét.

Céc chi tiéu con lai dugce danh gia st dung & mure do thinh thoang: Bao gém murc d0 hai
1ong cua khach hang (GTTB = 3,16) va ty 1 khach hang mua lai san phim (GTTB = 2,96).
Céc chi tiéu nay déu dugc danh gia 1 quan trong/rat quan trong nhung thuc tién chwa duoc
su dung thuong xuyén.

*Van dung cdc chi tiéu thudc phicong dién quy trinh ngi bé dé danh gia TOHD

Trong md hinh BSC, phuong dién quy trinh ndi b tap trung vao viéc cai thién hi¢u
qua van hanh nham ning cao nang suat, chat luong san pham/dich vu va tdi wu héa quy trinh
lam viéc. Két qua danh gia vé mirc d6 quan trong cua cac chi tiéu thudc phwong dién nay
trong danh gia thanh qua hoat dong cua cac doanh nghi¢p may mac trén dia ban phuong Hac
Thanh cho thiy céc chi tiéu dugc khao sat déu c6 GTTB ¢ murc 3 trd 1én va déu co vai tro
trong viéc danh gia TQHD. V& mirc do thuce hién thi két qua dugc théng ké nhu sau:

10. T§ 16 chi phi méi trwdmg trong tong chi phi cia doanh nghicp  IEEEGEGEEEEEEEEE ? 3

9. S6 tién phat do vi pham moi truong I 317
8.80 s co ve moi truong I 318
7. 86 tién dén bit cho khach hang do san pham khong dat chit luong I 4,09
6. 56 Iugng sin phim bi tra lai  EEEEEEEEEE e 417
5. Ty I¢ san pham hong/loi I 4.27
4.86 TSCD (méy moc, thiét bi, phin mém...) drge diu tr méi hing nim e 4,15
3. T§ 1¢ % doanh thu fir cac san pham mGi I 300

2.S6 luong san phim méi I 3,04
1. Vong quay hing ton kho I 4 48
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Biéu d6 5. Panh gia mirc d9 thure hién ciia cac chi tiéu thudc phwong dién quy trinh ndi bd

Nguon: Tong hop tir phiéu khdo sat

Céc chi tiéu c6 mirc d sir dung rat thuong xuyén bao gom: Vong quay hang ton kho

(GTTB = 4,48); Ty 1& san pham hong/16i (GTTB = 4,27). Vi chu yéu lam theo don hang nén

hang t6n kho khong qua nhiéu, budc cong ty phai toi wu vong quay hang ton dé giam chi phi

Iwu kho ddng thoi cac doanh nghiép may méc ciing quan tim béi chat lvgng hang hoa 1a yéu

t6 tién quyét, cac doanh nghiép may mic nhan nhiéu don hang gia cong tir nwdc ngoai, viéc

kiém soat 161 san pham va xir ly van dé hang 151 1a rat quan trong, gitp ting uy tin va ning
lyc canh tranh trén thi truong.
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Céc chi tiéu c6 mirc d6 sir dung thudng xuyén dé 1a: “Sé lwong san pham bj tra lai «
(GTTB = 4,17); “S6 TSCP (may moc, thiét bi, phan mém...) dugc ddu tu méi hang nim”
(GTTB = 4,15); “S6 tién dén bu cho khach hang do san pham khong dat chat lugng” (GTTB
= 4,09). Diéu nay ciing xut phat tir chién lugc toi wu hoéa chat lugng san pham cua cac cong
ty. Céc chi ti€u con lai dugc danh gia & mirc thinh thoang str dung bao gdm: Sé su ¢ vé moi
truong (GTTB = 3,18); Sé tién phat do vi pham mdi truong (GTTB = 3,17); S6 luong san
pham moéi (GTTB = 3,04); Ty 1& % doanh thu tir cac san phdm méi (GTTB = 3,0) va “Ty 18
chi phi méi trudng trong tong chi phi ctia doanh nghiép” (GTTB = 2,83). Du quan tam dén
tuan thit moi trudng nhung cac cong ty chua sir dung thudng xuyén cac chi tiéu vé moi
truong va chua thuc hién tinh toan chi phi méi trudng so véi tong chi phi doanh nghiép.

Véin dung cdc chi tiéu thudc phwong dién dao tao va phdt trién dé danh gid thanh qua
hoat dong

Trong nganh may mic, vai trd ciia ddo tao va phat trién nhan sy cang tré nén quan
trong hon khi yéu cau vé chét lugng san pham, tién d6 san xuét va ap dung cong nghé ngay
cang khit khe. Viéc nang cao tay nghé cho céng nhan may, dao tao ky thuat thiét ké, quan
Iy chuyén san xuét hay cap nhat cac cong nghe tién tién khong chi giup doanh nghiép gia
tang hiéu qua san xuit ma con nang cao vi thé canh tranh trén thi truong. Két qua khao sat
cho thay cac chi tiéu thudoc phuong di¢n dao tao va phat trién dao tao déu quan trong hodc
rat quan trong ddi v6i danh gia thanh qua hoat dong & cac doanh nghiép may mic trén dia
ban phuong Hac Thanh véi GTTB tir 4,05 dén 4,41 diém.

V& muc do su dung cac chi ti€u trén dé danh gia thanh qua hoat dong tai cac doanh
nghiép may mic trén dia ban phuong Hac Thanh, két qua khao sat nhu sau:

450 4.23 4.22 421

4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00

Swr hai long Ty 1é chi Hésdé Sdgivdao Tylélao Tylélao Ty lélao Ty 1 lao
cianhan  phidao  trangbi  tao binh dong gian dong gian dong gian dong truec

vién tao, tip thiét bi lam qudn méi  tiép co tiép co tiép co  tidp co tay
hudn/téng viéc cho nhan vién trinh @6 trinh d6 dai trinh &6 nghé cao

chi phi nhén vién trén dai hoc cao ding,

hoc trung cap

Biéu a6 5. Théng ké mire dd sir dung cac chi tiéu vé phwong dién dao tao va phat trién

Nguon: Tong hop tir phiéu khao sat

Két qua & biéu d6 5 cho théy: Nhom chi tiéu vé chét lugng nhan lyc dugc danh gia st

dung rat thuong xuyén bao gdm: Ty 18 lao dong truc tiép co tay nghé cao; Ty 1é lao dong

gian tiép c6 trinh d6 trén dai hoc; Ty 1¢ lao dong gian tiép c6 trinh d6 dai hoc; Ty 1€ lao dong

gian tiép co trinh do cao ddng, trung cAp c6 GTTB lan luot 13 4,25; 4,23; 4,22; 4,21 cho thiy

cac doanh nghiép may mic trén dia ban phuong Hac Thanh chu trong trudc tién vé tay nghé

lao dong trong nganh. Tiép dén 14 chi trong dén lao dong gian tiép co trinh do chuyén mén
cao nham nang cao hiéu qua quan 1y va san xuat.
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Céc chi tiéu dugc danh gia & muc d6 thuong xuyén bao gdm: Ty 1é chi dao tao/tdng chi
phi (GTTB = 3,87) cho thdy cac doanh nghiép may mic trén dia ban phuong Hac Thanh da
quan tam dén chi phi dao tao, danh gia marc do chi cho dao tao, phat trién nhan lyc hang ndm.
Chi tiéu “Hé s6 trang bi thiét bi 1am viéc cho nhan vién” (GTTB = 3,48) ciing thuong xuyén
duoc sir dung boi xu hudng cia cac doanh nghiép may mic 13 hién dai hoa qua trinh san xuat
cho lao dong tryuc tiép, con ddi v6i lao dong gian tiép viée trang bi day du cac thiét bi lam viéc
ciing nhu cac phin mém trong tic nghiép s& gop phan nang cao hiéu qua san xuat kinh doanh.
Chi tiéu “S gid dao tao binh quan cho nhan vién” va chi tiéu “Sy hai 1ong ciia nhan vién (Ché
do lam viéc; Moi truong lam viée)” dugc danh gia & muc 3 - Thinh thoang sir dung cho théy
cac doanh nghiép may mic trén dia ban phuong Hac Thanh it tinh toan s6 gio dao tao cho
nhén vién, chii yéu tip trung vao chi phi, bén canh d6 ciing khong thudng xuyén khéo sat vé
su hai 1ong ciia nhan vién méc du cac cong ty déu cho rang chi tiéu nay 1 rat quan trong.

3.2. Thao luan

Khao sat cho thdy cac doanh nghiép may mic tai phudng Hac Thanh di budc dau ap
dung thé diém cén bang (BSC) trong danh gia thanh qua hoat dong. O phuong dién tai chinh,
cac chi tiéu nhu tang trudng doanh thu, lgi nhuén, ROA, ROE... dugc st dung kha déy du.
Phuong dién khach hang dugc chu trong qua viéc theo doi mirc dd hai long va xir Iy phan
héi. Quy trinh ndi bd dugc cai thién thong qua cac chi tiéu vé ton kho, hang 15i, ddu tu may
moéc. Pao tao - phat trién cling duoc quan tim, nhit 1 nang cao trinh d6 lao dong. Tuy nhién,
van con han ché: mot s6 chi tiéu nhu ROI, su hai 10ng khach hang, san phdm méi, méi truong
va dao tao chua duoc sir dung thudng xuyén, dan dén viéc danh gia TQHD chua toan dién.
Chinh vi vay, trong thoi gian tdi, cac doanh nghi€ép may mac trén dia ban phuong Hac Thanh
can can nhéc sir dung cac chi tiéu sau dé danh gia TQHD:

Bang 1. C4c chi tiéu can ting cuwdng sir dung dé danh gia TQHD cia cac doanh nghiép
may mac trén dia ban phwong Hac Thanh

Khia canh | Chi tiéu can ting cudng sir dung Céch thirc do luong

Tai chinh ROI B6 phan K& toan ghi chép va xac dinh: Loi
nhuén thuan cua hoat dong kinh doanh va tai
san kinh doanh binh quan

Khach |Muc d6 hai long ctua khach hang |- Phong kinh doanh/Bé phén cham séc khéch
hang va ty 1 khach hang mua lai san |hang tién hanh khao sét tong thé khach hang.
pham - X4y dung hé thdng do luong “Ty 1¢ khach
hang mua lai” thong qua cac phuong phép
sau: (i) Ghi nhan qua phan mém ban hang
bang cach theo ddi lich str mua hang dua trén
ma khach hang da mé chi tiét; (ii) Tich hop
trong phiéu khao sat sy hai long ctia khach
hang dé hoi vé hanh vi ciia khach hang mua
lai/ky hop dong lai v6i doanh nghiép.
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Quy trinh | S6 sy ¢b vé mdi trudong; SO tién | Doanh nghiép can thiét 1ap nhat ky su b tai
ndi bo | phat do vi pham méi truong; S xuong va bo phan moi truong, ap dung phé”ln

lwong san pham mai; Ty 1¢ % | mém ban hang tich hgp ma san pham dé tu
doanh thu tir cac san pham méi | dong tach doanh thu tir san pham méi, dong

va Ty I¢ chi phi mdi truong trong| thoi phan cong rd trach nhiém ghi nhan dir
téng chi phi ctia doanh nghi¢p liéu cho tirng bo phan lién quan.

Pao tao va| SO gid dao tao binh quan cho | Xay dung h¢ thong quan tri nguon nhan luc
phat trién | nhén vién va mirc d6 hai long | theo huong dinh lugng hoa va giam sat lién

ctia nhan vién. tuc dé ghi nhan s6 gio dao tao cho nhan vién.
Phong T6 chuc - Hanh chinh/Nhan su t6 chirc
khao sat mirc 46 hai long moi nam 2 lan.

Nguon: T4c gid dé xuat
4. KET LUAN

Thé diém can bang giup dénh gia thanh qua hoat dong mot cach toan dién, khong chi

tap trung vao cac chi tiéu tai chinh ma con cha trong dén cc yéu té nhu khach hang, quy
trinh ni bo va dao tao - phat trién, tir d6 nang cao hi¢u qua hoat dong va nang lyc canh tranh
bén vitng. Két qua nghién ctru cho thiy viéc ap dung BSC tai cac doanh nghiép may mic

trén dia ban phuong Hac Thanh tuy da c6 nhitng két qua déang ghi nhan, nhung van con mot
s6 khia canh chwa duoc khai thac day du. Piéu ndy mé ra dinh hudng can cai tién, dau tu

bai ban va ap dung dong bd cac chi tiéu dé phat huy tdi da hiéu qua cta cong cu quan tri
hién dai nay.

[1]

[2]
[3]
[4]
[5]
[6]
[7]
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APPLYING BALANCED SCORECARD IN EVALUATING ERFORMANCE
AT GARMENT ENTERPRISES IN HAC THANH WARD

Le Thi My Dung
ABSTRACT

The balanced scorecard is a strategic management tool that helps to comprehensively
evaluate the performance of a business through four aspects: Finance, Customers, Internal
Processes and Training - Development. In this article, the author has systematized the theory
and analyzed the current status of applying the balanced scorecard to evaluate the
performance of garment enterprises in Thanh Hoa city. On that basis, propose solutions to
improve the application of BSC to improve performance, sustainable development and
improve competitiveness for garment enterprises in Thanh Hoa city in the coming time.

Keywords: Garment enterprises, performance, balanced scorecard.
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