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GIAI PHAP NANG CAO HIEU QUA QUAN LY TAI CHINH THEO
CO CHE TU CHU TAI CHINH TAI BENH VIEN PA KHOA
NGA SON, TINH THANH HOA

Tran Thi Lan Hwong!, Hoang Thi Van?
TOM TAT

Quan ly tai chinh (QLTC) la mét trong nhitng hoat déng qudan ly quan trong cua bat
kp mét té chirc ndo trong diéu kién kinh té thi srirong. Sé'Y té tinh Thanh Hoa xac dinh rd tu
chui tai chinh 1a chi trirong chung va 1a xu thé tat yéu phdi thuec hién ¢ cac bénh vién cong
lgp. Trong co ché quan ly tai chinh, Bénh vién da khoa Nga Son, tinh Thanh Hoa da thuc
hién tot cac chu trwong dé ra cua Bg Tai chinh, tw chiu trach nhiém mét phan vé tai chinh
cho don vi minh, buéc dau da dam bao dwec trén 90% muzc chi thirong xuyén. Tuy nhién,
qué trinh theec hién khdng tranh khéi nhiing han ché trong cdng tac qudn Iy tai chinh. Bang
viéc thu thap dir liéu tur cac van ban phap quy, cac cdng trinh nghién cizu lién quan cung vdi
nghién cizu theec nghiém tai bénh vién da khoa Nga Son, tinh Thanh Hod, tac gid da tong
hop, phan tich, danh gié thuc trang, tir dé d@é xudt gigi phap nang cao hiéu qua quan ly tai
chinh theo cor ché tu chui tai chinh tai Bénh vién da khoa Nga Son, tinh Thanh Hoa.

Tir khoa: Bénh vién da khoa Nga Son, co' ché tw chu, quan 1y tai chinh.

DOI: https://doi.org/10.70117/hdujs.83.1.2026.858

1. PAT VAN BE

Trong nhitng nim qua, Nha nudc ta di va dang timg budc chuyén doi nén kinh té sang
hoat dong theo co ché thi truong dinh hudng xa hoi chu nghia va chu truong thuc hién xa
hoi hoa dich vu cong. Cac don vi sy nghiép (PVSN) dang tirng bude chuyén sang hoat dong
theo co ché ty chu. Viéc giao quyén tir cha vé tai chinh cho cac DVSN c¢6 thu 1a dung huéng,
pht hop véi tién trinh cai cach. Hién nay, nganh Y t& dang ting budc phat trién, cac bénh
vién dan budc vao giai doan méi - giai doan ty chu tai chinh. Cac co so y t& dang phai ddi
mat voi tinh hinh bénh tat thay ddi, nhu ciu kham chita bénh chét lugng cao cia nhan dan
ngay cang 16n, ap luc vé tai chinh. Do véy, bdi canh hoat dong chung ctia cac bénh vién 1a
bén canh viéc quan 1y tot cong tac chuyén mon dé dam bao chét luong cham soc ngudi bénh,
quéan 1y tai chinh (QLTC) ciing 1a mot yéu t6 quyét dinh sy thanh cong hay that bai trong
quan 1y cac co sd y té.

Bo Tai chinh dd dua ra nhiu cai cach va d6i méi co ché QLTC dbi v6i cac PVSN

cong, cu the la thyc hién ché d6 tu chu tai chinh. Cac van ban quan trong vé€ van dé nay la
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cac nghi dinh sb 10/2002/ND-CP, s6 43/2006/ND-CP, sb 16/2015/ND-CP va dén ndm 2021
dugc thay thé bang Nghi dinh sé 60/2021/ND-CP quy dinh co ché ti chu tai chinh cua
DVSN cong lap. Két qua bude dau da dem lai nhitng chuyén bién 16n trong hoat dong QLTC
tai cac don vi.

Viéc giao quyén ty chii cho cac DVSN y té cong 1ap da gop phan giam bot mot phan
ganh ning cho ngan sach nha nudc (NSNN), nang cao quyén ty chu, tu chiu trach nhiém,
gén trach nhi¢m cua thu truéng don vi va cén bd vién chirc trong viéc thuc hi¢n nhiém vy
dugc giao theo quy dinh ciia phap luat, nang cao chit lugng phuc vy, cung cip dich vu phong
phu, da dang cho xa hgi, tirng budc cai thién thu nhap cua nguoi lao dong.

Thyc t& d6i v6i Bénh vién da khoa Nga Son, tinh Thanh Hoéa, viéc thuc hién c6 hiéu
qué co ché quan 1y tai chinh da gitip don vi dau tw d6i mai trang thiét bi y té, thu hut bénh
nhén trong huyén va cac huyén lan can dén kham va diéu tri, gop phan thuc hién thang loi
nhiém vu cham soc stc khoe Nhan dan. Bén canh nhimng két qua dang ghi nhan, bénh vién
van con nhirng tdn tai han ché nhu viée 1ap dy toan d6i khi con chu quan, kha nang khai thac
cac ngudn thu con han ché, viéc quan 1y ngudn thu chua chat ché, chua theo ddi chi tiét chi
phi quan ly hanh chinh, cach thirc tinh thu nhap ting thém chua that sy tao dong luc cho
ngudi lao dong. Vi vdy, viée phan tich va danh gia thyuc trang QLTC theo co ché ty chu tai
chinh giai doan 2022 - 2024, tir d6 dé xuat cac giai phap mang tinh kha thi nham hoan thién
QLTC theo co ché ty chu tai chinh tai Bénh vién da khoa Nga Son la hét strc can thiét.

2. PHUONG PHAP NGHIEN CUU

Phirong phdp thu thdp sé liéu: Thu thap, sir dung s6 liéu tai chinh cung cap tir phong
Tai chinh - ké toan, Bénh vién da khoa Nga Son, tinh Thanh Héa, bao gém: dy toan, bao
c40 quyét toan tai chinh, quy ché chi tiéu noi bd, bao cio tong két cong tac y té ciia don vi
trong giai doan 2022 - 2024.

Phuong phdp xir Iy s6 liéu: Cac dit liéu dugc phan loai, thong ké, sap xép theo cac noi
dung nghién ctru. So sanh sé lidu tai chinh théng qua cac chi tiéu trong giai doan 2022 -
2024, phat hién chénh 1éch, phan tich nguyén nhén, danh gia thyuc trang QLTC theo co ché
tu chu tai chinh tai Bénh vién da khoa Nga Son, tinh Thanh Hoéa. Twr 46, xac dinh nhitng két
qua da dat duoc, phat hién nhitng ton tai, han ché, tim ra nguyén nhan va dé xuét giai phap
nang cao hiéu qua QLTC hudng dén tur chu tai chinh trong thoi gian t6i.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thuc trang quan 1y tai chinh theo co ché tw chi tai chinh tai Bénh vién da
khoa Nga Son, tinh Thanh Héa

Bénh vién da khoa Nga Son, tinh Thanh Hoa 1a don vi c6 ngu@)n thu sy nghiép tu bao
dam mot phan chi phi hoat dong thuong xuyén, phan con lai dugc NSNN cdp (goi tit 1a
DVSN tu ddm bao mot ph?m kinh phi hoat ddng). Theo mitc d0 tu chu tai chinh, don vi dang
la BVSN cong 1ap nhom 3.

31



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HOC HONG PUC - SO 83 (1.2026) 5-1SSN 3030 - 4687

Giai doan tir ndm 2022 dén nim 2024, muc d6 tu chu cua bénh vién thay ddi khoéng
dang ké, dao dong tir 95,79% dén 97,24%. Diéu nay thé hién kha ning ty chi ciia Bénh vién
da khoa Nga Son tuong ddi cao va 6n dinh. C6 duoc két qua nay 1a nho sy c¢b ging khong
ngimg nghi cia tat ca can bo vién chuc va khang dinh uy tin trong chuyén méon kham chira
bénh cua bénh vi¢n, thu hut dugc ngudi bénh trong va ngoai huyén.

Bang 1. Mirc dd tw chua ctiia Bénh vién da khoa Nga Son giai doan 2022 - 2024

Pon vi tinh: triéu dong

TT Noi dung Niam 2022 | Niam 2023 Nim 2024
1 Téng s6 nguon thu sy nghiép 61.420 58.082 67.874
Téng s6 chi hoat dong thuon 7
ong so chi Oa:[d(_)ngt uong 63.382 60.632 69.798
2 Xuyén
3 Mtc do tu chii 96,90% 95,79% 97,24%

Nguon: Bao céo tai chinh bénh vién
3.1.1. Thuc trang lap du toan tai chinh

Hoat dong tai chinh cua bénh vién duogc co quan tai chinh cép trén 1a S¢ Tai chinh
tinh Thanh Hoa va co quan chii quan 1a S¢' Y té tinh Thanh Hoa quan 1y chit ché tir khau 1ap
du todn, gidm sat thuc hién va phé duyét quyét toan cudi nam. Dy toan tai chinh duoc lap
theo dung ché @6 hién hanh, g6m hai phén: du toan thu va du toan chi. Trong nam thyc hi¢n,
néu phat sinh cac hoat dong bat thudong, bénh vién duoc phép diéu chinh du toan cho phu
hop, bao cdo So' Y té tong hop gui S¢ Tai chinh dé diéu chinh.

Thoi diém 1ap du toan 13 quy 4 hang nam cta nim trude. Bénh vién tién hanh phan bd
cac chi tiéu thu va xac dinh murc chi, duoc thé hién cu thé trong Quy ché chi tiéu ndi b cua
don vi sau khi dugc giao kinh phi hoat dong.

3.1.1.1. Thuc trang lap du toan thu

Dy toan ngudn thu gdbm thu NSNN cép va thu tir hoat dong sy nghiép (bao gdm thu
BHYT, thu vién phi truc tiép va thu khac), dwogc chi tiét theo timg ngudn thu.

Bang 2. Dy toén thu tai Bénh vién da khoa Nga Son giai doan 2022 - 2024

Pon vi tinh: triéu dong

N&i dung Néfn 2022 Né;n 2023 Ne“u,n 2024

TT j Dy toan| Ty trong| Dy toan [Ty trong| Du toan|Ty trong

Tong thu (=1+2) 64.300 | 100% | 60.950 | 100% | 71.550 | 100%
1 | NSNN cap 2550 [397% | 2550 [4,18% | 2.550 |3,56%
2 | Thu tir hoat dong su nghiép| 61.750 [96,03% | 58.400 |95,82% | 69.000 |96,44%
2.1| Thu BHYT 48.000 |74,65% | 45.700 |74,98% | 55.000 |76,87%
2.2| Thu vién phi tryc tiép 13.100 |20,37% | 12.300 |20,18% | 13.500 [18,87%
2.3| Thu khac 650 1,01% 400 0,66% 500 ]0,70%

Nguon: Dur todn tai chinh nam 2022 - 2024 va tac gid tu tinh toan
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Du toan thu NSNN cép duoc xac dinh trén co s¢ dinh mic chi NSNN cho mot givong
bénh va sb giuong bénh ctia bénh vién trong nam ké hoach. Can ctt vao du toan cta bénh
vién lap, S¢ tai chinh xem xét cac chi tiéu dinh murc, quy dinh phu hgp va kha ning tai chinh
s& tién hanh cép kinh phi. Dy toan ngudn thu khac dwgc 1ap trén co s& s6 thyc hién thu cia
nam trudce, cac chinh sach, phap luat thué va ché do thu hién hanh...

Du toan thu tir hoat dong su nghié€p dugc 1ap can ctr vao cac loai hinh dich vy dang
phat sinh tai bénh vién, Dy toan ngudn thu tir hoat dong sy nghiép cao do ty 16 bao phu thé
BHYT cua tinh Thanh Hoa dat muc cao trén 90% va ngay cang tang; bén canh do, gia dich
vu ting va chit lwong bénh vién ting, ngudi dan tin twong dén kham va diéu tri. Dy toan
ngudn thu BHYT la ngudn thu déng vai tro chi chdt trong thu tir hoat dong su nghiép noi
riéng va téng thu ctia bénh vién ndi chung, vdi ty trong binh quan trén 70%. Trén thuc té, s6
liéu dy toan thu BHYT va dy toan thu vién phi truc tiép do phong Tai chinh - Ké toan lap
chii yéu dua trén s6 thu cua cdc nam trudc ma chua co thong tin danh gia vé mat chuyén
mon khach quan, day du tir cac phong ban chirc ning c6 lién quan.

3.1.1.2. Thuc trang ldp du toan chi

Du toan chi dugc 1ap déng thoi V(’y@ du toan thu, chi tjét cho tirng nhém muyc chi, theo

muc luc NSNN, tuong tng v6i tirng nguodn kinh phi, bao gom:
Bang 3. Dy toan chi theo nhom muc chi tai Bénh vién da khoa Nga Son, giai doan 2022 - 2024
Pon vi tinh: triéu dong
Du :toén 2022 | Dy ‘toén 2023 Dy ‘toén 2024
R N6i dung Nguon | Nguon | Nguon | Nguon [Nguon| Nguon

NSNN thu NSNN thu  INSNN| thu
cap |HPSN| cap | HBSN | cap | HDSN

Tong chi (=1+2+3+4) 2.550 [61.150 | 2.550 | 58.350 | 2.550 | 68.250
1 | Chi cho con nguoi 2.547 |22.853| 1.685 | 25.115|1.710 | 32.290
2 | Chi thanh toan dich vu cong cong| - 3.000 | 862 2.838 | 837 | 6.893
3 | Chi hoat dong chuyén mén - 34.100 - 28.700 - | 27.500
4 | Chi khac 3 1.197 3 1.697 3 1.567

Nguon: Dur todn tai chinh nam 2022 - 2024
Du toan chi cho con nguoi 1a muc dy toan chi 16n trong téng du toan chi. Khi lap du
toan chi cho con ngudi, don vi van dua trén s6 chi cua cac nam trude nhan voi ty 1€ nén sb
du toan chua sat véi thuc té. Dic biét, khi xay dung du toan chi cac khoan phu cép, chua co
thong tin chuyén mon tir phong Ké hoach tong hop va cac khoa 1am sang dé udc tinh s6 ca
du kién thyc hién.
Du toan chi dich vu cong cong dugc xac dinh trén co sé nhi€ém vu dugc giao cia don
vi va muc chi, mirc khoan cho tirng nhiém vy; nhu cau d6i méi trang thiét bi, cac cong trinh
xudng cip can duy tu, bao dudng véi dinh murc, don gia thyc té thi truong va tiéu chuan Nha
nude quy dinh.
Du toan chi cho hoat dong chuyén mon nhu thudc, hoa chét, dich truyén, vét tu ti€u hao
thuong dugc 1ap cao hon thyc té vi phai phong khi gia ca ting. Du toan chi khac ¢6 khoan chi
lai dich vu yéu cau cho cac khoa, phong Tai chinh ké toan méi chi can ctr sb liéu cua cac nam
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trude nhan voi ty 1€ ma chua nam bat dugce hét kha nang thue hién cac dich vu theo yéu cau
dang c6 va phat trién cac dich vu yéu cau méi tai cac khoa lam sang, nén so du toan chua sat
vo1i thuc té trién khai.

3.1.2. Thuc trang thuc hién dy toan tai chinh

Viéc td chirc thye hién du toan dién ra trong mot nién do ngan sach (tr ngay 01/01
dén ngay 31/12 hang nam), duoc tién hanh bai tat ca cac khoa, phong, tuy nhién chi thé truc
tiép thyc hién 1a Phong Tai chinh ké toan.

3.1.2.1. Thuc trang thuc hién du toan thu

S liéu tai bang 4 cho thiy, ngudn thu tir NSNN cép: giai doan 2022 - 2024 giit 6n
dinh 14 2.550 triéu dong/nam. Quy mé don vi ngay cang 16n, s6 lugng can bd va nhu cau chi
tiéu ngdy cang tang trong khi ngudn ngan sach lai c6 han thi day 1a mot két qua dang mimg.

Thu tir hoat dong su nghi€p: Dich bénh Covid-19 da lam anh hudng dén nguén thu
cua don vi trong cac nam 2022, 2023. S4 thuc hién tam tinh cta nam 2024 c6 chuyén bién
dang ké, ting 9.792 triéu dong, va dat 116,86% so v6i nam 2023. Nguon thu tir BHYT la
ngudn thu chinh ciia Bénh vién. Viéc xay ra 1 trong tong két bénh an khién nhiéu chi phi
KCB bi co quan bao hiém tir chdi thanh toan. Sau mdi ky quyét toan chi phi KCB BHYT,
don vi tuy c6 nhic nhd nhung chua ¢ bién phap quyét liét nén quy sau vin mac phai nhiing
16i ctia quy trude. Cong tac thanh, quyét toan BHYT dugc thyc hién theo quy va thuong
hoan thanh mudn nén ngudn thu BHYT ciing dugc cip tng cham.

3.1.2.2. Thuc trang thuc hién du toan chi

S liéu tai bang 5 cho thay:

Chi cho con nguoi chiém ty trong kha cao trong tong chi ciia don vi va ¢6 xu hudng
tang Ién. Nam 2022, don vi tuyén dung mai 33 can b. Giai doan 2022 - 2024 don vi tang
mirc lvong co so theo diing 16 trinh. Cac nim sau déu c6 thém can bd ting lwong trude thoi
han, nang lvong thuong xuyén, vuot khung... Tuy nhién, bénh vién hién chua c6 quy dinh
16 rang quy ché thudng phat, viéc chi tra thu nhap ting thém cha yéu dua vao hé sb luong,
chtrc vu ma chua dua trén mirc do dong gop, hiéu qua va ning suat lao dong. Do do, cach
lam nay chua thét sy tao dong luc cho ngudi lao ddng cling nhu chua thic déy viéc tiét kiém
chi va tao thém nguén thu cho bénh vién.

Chi thanh toan cac dich vu cong cong: Tuy chiém ty trong kha thip trong tong chi
nhung khoan chi nay ciing c6 xu hudng tang 1én. Do try s¢ lam vi€c ctiia bénh vién c6 dién
tich twong ddi 16n, hé thong may moc trang thiét bi y t& ngay cang nhiéu, s6 lugng nhan vién
bénh vién cling ngay cang dong. Nam 2024, khoan chi nay tdng manh, so v4i nam 2023, chi
tang 3.935 tricu déng, do thyc hi¢n stra chita cai tao bénh vién. Tuy nhién, bénh vién chua
c6 to chuyén trach thuc hién kiém tra, giam st va nhac nho dé nang cao y thic vé thuc hién
tiét kiém chdng lang phi.

Chi hoat dong chuyén mén 14 khoan chi quan trong nhat, anh huong dén chét luong
kham chita bénh, trong dé chu yéu la chi mua thuéc, hoa chét, dich truyén, vat tu tiéu hao.
Khoan chi nay phu thudc vao s6 Iugng bénh nhan kham chita bénh cac quy trong nam. Do sy
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chénh 1&ch sé lwong bénh nhan thudng xuyén boi cac yéu t6 thoi tiét, miia vu, ngy nghi, ngay
18 Tét, dich bénh nén khoan chi ndy thudng xuyén bién dong, gay kho khin cho quan 1y.

Bang 4. Tinh hinh thuc hién du toan thu giai doan 2022 - 2024

Pon vi tinh: triéu dong

NG Nam 2022 Nam 2023 Nam 2024
TT ; Dy | Thuc |Tylé .| Thyc |Tyle .| Thyc | Tylé
dng | yoan | hien | @) PYON| hien | @) PYO| hien | (%)
T(O:”l%tzh)“ 64.300| 63.970 |99.49 | 60.950 | 60.632 |99.48 | 71.550 | 70.424 | 98,43
1 NféNpN 2550 | 2550 | 100 | 2.550 | 2.550 | 100 | 2.550 | 2.550 | 100
Thu tu
2 dg‘nog‘f‘tsu 61.750| 61.420 |99.47 | 58.400 |58.082 |99.46 | 69.000 | 67.874 | 98,37
nghiép
2.1 BLh\‘(’T 48.000| 47.735 | 99,45 | 45.700 | 45.588 |99,75 | 55.000 |54.298 | 98,72
Thu vién
2.2 | phi tryc [13.100{ 13.083 |99,87 | 12.300 | 12.130 |98,62 | 13.500 | 13.095 | 97,00
tiep
2.3 thé‘i 650 | 602 [92.62| 400 | 364 |91,00| 500 | 481 | 96,20
Nguén: Du todn tai chinh nam, Bdo cdo tai chinh nam 2022 - 2024
Bang 5. Tinh hinh thwc hién dw toan chi giai doan 2022 - 2024
Pon vi tinh: triéu dong
Nam 2022 Nam 2023 Nam 2024
TT| No6i dung Du Thuc | Ty I¢ Du todn Thyc | Tyl¢ | Dy | Thuc | Tyl
toan | hién | (%) : hién | (%) | toan | hién | (%)
Tong chi
(=1+2+3+4)| 63700 [63.382| 99,50 |60.900 60.632 99,55 (70.800|69.798 | 98,58
1 Ch'n‘girl‘r%fon 25.400 |25.253| 99.42 26.800 [26.754| 99,82 |34.000/33.226| 97,72
Chi thanh
2 ltoan dich vu| 3.000 |2.965 | 98,83 | 3.700 | 3.689 | 99,70 |7.730 | 7.624 | 98,63
cong cong
Chi hoat
3 {dong chuyén| 34.100 [34.009| 99,73 |28.700 |28.516| 99,35 [27.500(27.091| 98,51
mon
4 | Chikhac | 1.200 |1.155 | 96.25 | 1.700 | 1.673 | 98,41 | 1.570 | 1.857 | 11828

Nguén: Du toan tai chinh nam, Bao cdo tai chinh nam 2022 - 2024

3.1.3. Thuc trang quyét todn tai chinh hang nam

Cubi nam tai chinh, Bénh vién xac dinh chénh 1éch thu chi trén co s lay tong thu trir

di tong chi hoat dong, trich 14p 35% ngudn cai cach tién luong, sau do, trich lap cac quy, bao
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gdm: quy phat trién hoat dong su nghiép; quy bd sung thu nhap; quy khen thudng; quy phiic
loi theo quy ché chi tiéu ndi bd cua don vi. Cudi cing, don vi thuc hién khoa so ké toan, lap
bao céo tai chinh, bio cao quyét toan theo quy dinh hién hanh gui 1én cac co quan quén ly
cap trén chd xét duyét. Dén quy IT ciia nam tai chinh tiép theo, SO' Y té cting v6i So Tai chinh,
tinh Thanh Héa s& phé duyét quyét toan nam. S6 liéu tong hop thu chi giai doan 2023 - 2024
duoc tong hop tai bang 6.

Bing 6. Tong hep thu chi cia Bénh vién da khoa Nga Son giai doan 2023 - 2024

Pon vi tinh: triéu dong

TT Noi dung Nam 2023 Nam 2024
| | Tong thu 60.632 70.424
Il | Tong chi 60.632 69.798
Il | Chénh léch thu chi 0 626
1 | Trich ngudn cai cach tién luong 219
2 | Con lai trich lap cac quy 407

2.1 | Trich quy hoat dong su nghiép 81

2.2 | Trich quy bd sung thu nhap 142

2.3 | Trich quy khen thudng 92

2.4 | Trich quy phuc lgi 92

Nguon: Béo céo thu chi cia Bénh vién da khoa Nga Son giai doan 2023 - 2024

Nhin chung, bénh vién da quan tdm chu trong va chap hanh nghiém tdc néi dung yéu

cau vé biéu mau, so sach. Sé liéu dé nghi quyét toan véi s liéu duoc duyét quyét toan vé co

ban khong c6 chénh léch. Tuy nhién, don vi chua danh gia két qua hoat dong tai chinh theo

quy dan dén viéc diéu chinh quan 1y chua kip thoi, don nhiéu cong viéc phuc vu cho cong

tac quyét toan tai chinh cudi nam. Viéc danh gia hiéu qua quan Iy tai chinh dinh ky chua

dugc thyc hién, con thiéu su chii dong, chua c6 cai nhin khach quan va day du dé hoan thanh
nhitng ké hoach tai chinh dit ra.

3.1.4. Thire trang cong tac thanh tra, kiém tra tai chinh

Trong giai doan tir nam 2022 dén nam 2024 Bénh vién di don mot sd doan thanh tra,
kiém tra tai chinh, gém: S& Y té tinh Thanh Hoa, S& Tai chinh tinh Thanh Hoa, Thanh tra
tinh, Kiém toan nha nude, Bao hiém x3 hoi tinh Thanh Hoa... Két qua cho théy Bénh vién
luén néu cao tinh than tuan tha, chap hanh nghiém tic cic quy dinh ciia phap luat, tuy nhién
hoat dong tai chinh ctia Bénh vién ciing c6 mot s sai pham do don vi chua nim rd hét cac
ché d6 chinh sach cia Nha nudc, mirc do sai pham khong ¢ mirc nghiém trong va khong co
dau hiéu vi pham phap luat vé tham 6 tham nhiing ctia cong.

Bénh vién chua xay dung 1o ké hoach kiém tra tai chinh noi bd, chwa xac dinh rd hinh
thirc kiém tra, ngudi chiu trach nhiém khi kiém tra ¢ timg khau cong viéc, ddi tuong noi
dung, thoi gian kiém tra. Hién nay, Bénh vién chua c6 bd phéan chuyén trach dam nhiém viéc
kiém soét ndi bd nén co ché kiém soat tir kiém tra 1a chinh, din dén hiéu qua kiém tra noi
b chua cao.
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3.3. Giai phap nang cao hiéu qua quan 1y tai chinh theo co' ché tw chi tai chinh
tai Bénh vién da khoa Nga Son, tinh Thanh Hoa

3.3.1. Giai phap quan ly lap dw toan tai chinh

Thir nhat, 1ap du toan thu tir hoat dong sy nghiép: Pé dam bao dy toan sat thuc té va
phan 4nh diy du ngudn thu, can c6 sy phdi hop chit ché giita phong Tai chinh ké toan va cac
phong chtre nang. Ngoai viée can cir vao sb liéu cac nam trude, du toan can tich hop thong tin
chuyén mon nhu chét lugng phuc vy, mirc d6 hai long, kha nang thu hat bénh nhan, cling nhu
cac yéu t6 khach quan nhu thoi tiét, mua vu, diéu kién kinh té va nhan thirc cta nguoi dan.

Thir hai, 1ap du toan chi cho con ngudi: Phong Tai chinh ké toan can cap nhét kip thoi
cac chinh sich méi ctia nha nuéde, dic biét 1a diéu chinh vé luong, dé dy toan chi sat véi thuc
té. Khi 1ap du toan phu cép, can phéi hop véi phong Ké hoach tong hop va cac khoa chuyén
mén dé udce tinh sd ca ph?lu thuat, tha thuét dua trén tinh hinh bénh nhan thuc té.

Thir ba, 1ap du toan cac khoan chi khac: Cac khoa 1am sang va can 1am sang can phoi
hop v6i phong Tai chinh ké toan dé danh gia hiéu qua cac dich vu yéu cau dang trién khai,
déng thoi du kién phat trién dich vu méi. Viéc 1ap du todn phai can nhéc sat véi sb luong
bénh nhan dang ky, nham dam béo tinh kha thi va hiéu qua khi thyc hién.

3.3.2. Giai phap quan ly thuc hién dyw toan tai chinh
3.3.2.1. Giai phap quan ly thuc hién dy toan thu

Thyc hién hi¢u qua dy todn thu 1a co sé quan trong dé dam bao nguén tai chinh 6n
dinh cho bénh vién trong diéu kién ty chu.

Thir nhdt, bénh vién can hoan thién quy ché chuyén mén va phén rd trach nhiém cho
ting khoa, bac s, didu dudng dé han ché sai sot vé chuyén mon va thi tuc hanh chinh trong
diéu tri BHYT. Piéu nay giup giam thiéu cac khoan bi xuit toan do khong dap tmg yéu cau
thanh toan ctia co quan BHXH.

Thir hai, can rat kinh nghiém tir cac dot quyét toan chi phi KCB BHYT trudc, bang
cach tong hop, phan tich nguyén nhan bi xuét toan va cong khai két luan cta co quan BHXH
dén cac khoa, phong lién quan dé nang cao nhan thirc va trach nhiém.

Thir ba, phong Tai chinh - Ké toan phdi hop véi phong Ké hoach téng hop dam bao
viéc 1ap va giri béo cdo, giai trinh dinh ky ding quy dinh, gép phan 1am rd vudng mic va hd
trg cong tac thanh quyét toan BHYT duoc kip thoi, hiéu qua hon.

3.3.2.2. Giai phap quan ly thuc hién dw toan chi

Quan ly chat ché dy toan chi la yéu t then chét dé bénh vién str dung hiéu qua nguén
luc va dam bao can doi tai chinh trong diéu kién tu chu.

Thir nhdt, can ap dung ché d6 khen thuong, ky luat rd rang trong ndi dung quy ché chi
tidu ndi bd. Viéc cong khai, minh bach céc nguyén tic thuong - phat s& giup nang cao tinh
than trach nhiém, dong vién can bo vién chuce 1am viéc hiéu qua va tuan thu quy dinh.

Thir hai, nén thanh 1ap t6 chuyén trach gidm sat viéc thuc hién chi ti€u, cha trong tiét
kiém, chéng lang phi trong sir dung tai san va dich vu cong. Cac khoan chi chuyén mén can
duoc kiém soat tir khau ké don dén cép phat, dua trén lugng thudce, vat tu thuc té dé tranh ton
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kho, gay that thoat. Pdng thoi, quan 1y chit ché viéc xuat - nhap - ton kho, duyét cap thude
dung danh muc, an toan va hop 1y, phdi hop chit ché giita khoa dugc, ké toan duoc, thu kho
va cac khoa chuyén mén. Thong qua két qua giam dinh va quyét toan chi phi BHYT dinh ky,
bénh vién can ty danh gia va rat kinh nghiém nham diéu chinh kip thoi cho giai doan tiép theo.

3.3.3. Giai phdp quadn Iy quyét todn tai chinh hang nam

Trong bdi canh thuc hién ty chu tai chinh, cong tac quyét toan can duogc thuc hién chat
chg, kip thoi va hiéu qua dé dam bao tuan thu quy dinh va nang cao ning lyc quan tri tai chinh.

Thir nhat, bénh vién can cht trong thuc hién quyét toan tai chinh theo quy, nham danh
gia kip thoi két qua hoat dong tai chinh, phat hién sai s6t dé diéu chinh trong quy tiép theo.
Viéc nay khong chi ning cao tinh chu dong trong quan Iy ma con gitip cong tac quyét todn
cudi nam tro nén don gian, tiét kiém thoi gian va tuan tha ding quy dinh.

Thit hai, can ting cudng trao ddi, hoc hoi kinh nghiém tir cac don vi trong va ngoai
tinh, dac bi¢t 1a nhiing bénh vién da thyc hién ty chu hiéu qua. Vi¢e tiép cin cac mo hinh
quan 1y quyét toan tot s& giup bénh vién rat ngan thoi gian thich nghi, ndng cao chat lugng
va hiéu qua cong tac quyét toan trong diéu kién tu chu tai chinh.

3.3.4. Gidi phdp quan Iy thanh tra, kiém tra tai chinh

Thir nhat, bénh vién can thuong xuyén thyc hién cong tac tu kiém tra tai chinh, ké
toan ndi bd nham kip thoi phat hién va xir 1y sai sot, ddng thoi to chire rat kinh nghiém, dé
ra giai phap diéu chinh. Tir d6, gop phan nang cao nang luc tu chiu trach nhiém, hoan thién
quy trinh quan 1y tai chinh va nang cao hiéu quéa hoat dong trong diéu kién tu chu.

Thir hai, can 1ap ké hoach kiém tra noi bo ngay tir du nim v&i ndi dung rd rang vé
pham vi, hinh thtrc, nguoi chiu trach nhi¢ém va thoi gian thuc hién. béi tuong kiém tra can
tap trung vao céac loai bao céo, so sach, chimg tir ké toan va viéc sir dung tai san cong. Két
qua kiém tra can dugc téng hop, danh gia, cong khai va c6 kién nghi khic phuc cu thé nham
nang cao chat lugng thong tin ké toan, hd tro ra quyét dinh tai chinh dung dan, hiéu qua.
Viéc kiém tra tai chinh ndi bd mot cach bai ban s& giup bénh vién tang cuong kiém soat,
minh bach tai chinh va van hanh hi€u qua hon trong 19 trinh ty chu tai chinh.

4. KET LUAN

Co ché tur chu tai chinh budc dau d3 tao diéu kién ning cao tinh chu dong trong quan 1y
nguodn luc, sir dung hiéu qua cac ngudn thu, cha dong chi nhung trong qué trinh thuc hién
Bénh vién da khoa Nga Son, tinh Thanh Hoa van gip phai nhiing thach thirc nhu han ché trong
huy déng ngudn thu, ap luc can ddi tai chinh va han ché trong timg giai doan thuc hién. Trén
co so cac két qua nghién ctru, bai bao dé xuat mot sb giai phap nham nang cao hiéu qua quan
ly tai chinh tai bénh vién, bao gém: hoan thi¢n viéc 1ap du toan tai chinh, da dang hoa nguén
thu, t6i wu hoa chi phi hoat dong, rut kinh nghiém trong thuc hién quyét toan thu chi va hoan
thién co ché thanh tra, giam sat tai chinh. Viéc thuc hién d@)ng bd cac giai phap nay s€ gop
phﬁn nang cao hi¢u qua hoat dong cuia bénh vién, dam bao can dbi tai chinh va huong dén su
phat trién bén vitng trong bdi canh doi méi co ché quan 1y tai chinh ciia nganh y té.
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SOLUTIONS TO IMPROVE THE EFFECTIVENESS OF FINANCIAL
MANAGEMENT UNDER THE FINANCIAL AUTONOMY
MECHANISM AT NGA SON DISTRICT GENERAL HOSPITAL,
THANH HOA PROVINCE

Tran Thi Lan Huong, Hoang Thi Van
ABSTRACT

Financial management is one of the important management activities of any
organization in a market economy. The Thanh Hoa Provincial Department of Health clearly
identifies financial autonomy as a general policy and an inevitable trend to be implemented in
public hospitals. In the financial management mechanism, Nga Son District General Hospital
has implemented well the policies set out by the Ministry of Finance, taking partial financial
responsibility for its unit. However, limitations in Financial management work are
unavoidable. By collecting data from legal documents, relevant research studies, and
conducting empirical research at Nga Son District General Hospital in Thanh Hoa Province,
the author has synthesized, analyzed, and evaluated the current situation. Based on these
findings, solutions are proposed to improve financial management efficiency under the
financial autonomy mechanism at Nga Son District General Hospital, Thanh Hoa Province.

Keywords: Nga Son District General Hospital, Thanh Hoa Province - Financial,
Autonomy Mechanism - Financial Management.
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