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Nghién ciru nay nham muc dich dé xudt viéc xdy dwng trung tam trach nhiém tai cdc
Truong Dai hoc H&ng Durc. Trén co so thuc trang ké toan quan tri tai truong con nhiéu han
ché, ddc biét trong viéc phan dinh trach nhiém tai chinh va danh gia hiéu qua hoat dong,
nhém tdc gia da dé xudt mé hinh trung tam trach nhiém gom: trung tam chi phi, trung tam
doanh thu, trung tam loi nhudn va trung tam dau tw. Pong thoi, nhém tdc gid dwa ra mét s6
kién nghi nhw hoan thién khung phép 1y, vmg dung cong nghé va ting cwong hop tac nham
ndng cao hiéu qud van hanh nham thic day viéc xdy dung mé hinh trung tam trdach nhiém
tai Truong Dai hoc Héng Drie.
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1. PAT VAN BE

Trudng Pai hoc Hong Biic thanh 1ap theo Quyét dinh s6 797/QD-TTg Ngay 24/9/1997
cta Thu tudng Chinh phu, la Truong dai hoc truc thuoc UBND tinh Thanh Hoéa. Truong la mét
trong nhitng trudng dai hoc dia phuong c6 quy mé 16n dio tao hon 12.000 hoc vién ¢ nhiéu
nganh va trinh d¢ khac nhau, bao gém cac linh vyc nhu Su pham, Kinh té - Quan tri kinh doanh,
Chinh tri - Luat, Ky thuat - Cong ngh¢, Nong - Lam - Ngu nghiép. Nha trueong chiu su quan 1y
va diéu hanh cia Uy ban nhan dan tinh, dong thoi chiu sy diéu phdi vé chuyén mon cia Bo
Gi4o duc va Dao tao. Nha truong dong vai trd quan trong trong hé théng gido duc dai hoc, gop
phan dao tao ngudn nhén lyc dap tmg nhu cau phat trién kinh té - xa hoi cua tinh Thanh Hoa noi
riéng va ca nudc ndi chung.

Trong giai doan hién nay, cac truong dai hoc dia phuong noéi chung va Truong Pai hoc
Hong Dtic noi riéng dang nd luc tyr bao dam thu chi thuong xuyén theo Nghi dinh 60/2021/ND-
CP ctia Chinh phii vé co ché tyr chu tai chinh cta don vi su nghiép cong 1ap. Trong bdi canh d6i
mdi quan ly tai chinh tai cac truong dai hoc cong 1ap, trung tam trach nhiém gitp phan loai, theo
ddi va danh gia hiéu qua hoat dong cta timg bd phén 1a co so cho ké toan quén tri cung cp
thong tin hd tro nha quan 1y dua ra quyét dinh hiéu qua. Tuy nhién, hé thng ké toan quan tri tai
Truong Pai hoc Héng Ptic van con nhiéu han ché, nhu chua co su phan dinh rd rang vé trach
nhiém tai chinh gitra cac don vi, viéc danh gia hi¢u qua tai chinh chua dugc thuc hién mot cach
hé thong va thudong xuyén. Do do, viéc xdy dung trung tam trach nhiém tai Nha truong 13 hoan
toan can thiét, giup hoan thién ké toan quan tri, gop phan ning cao hiéu qua hoat dong va kha
ning canh tranh trong bdi canh gido duc dai hoc ngay cang ¢ nhiéu thay doi.

'Phong Ké hoach - Tai chinh, Trieong Pai hoc Hong Pirc; Email: lethiminhhue@hdu.edu.vn
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2. PHUONG PHAP NGHIEN CUU

Nghién ctru str dung phuong phap nghién ctru dinh tinh nhim dam bao két qua co tinh
hé thong va khach quan. Cac phuong phap cu thé bao gom:

Phirong phdp thu thap dir liéu: Thu thap dit liéu thir cAp tir béo céo tai chinh, quy trinh
ké toan quan tri tai Truong Dai hoc Héng Durc. Thye hién phong van voi can bo ké toan,
quan 1y tai chinh nham hiéu rd hon vé nhiing kho khan, thach thirc va mirc d6 ap dung trung
tam trach nhi¢m trong thuc té.

Phirong phdp phdn tich tai liéu: Téng hop va phan tich cac nghién ciru trude day vé
ké toan quan tri va trung tam trach nhi€ém tai cac truong dai hoc. Cac tai liéu tham khao bao
gém sach, bai bao khoa hoc, bao céo tai chinh va cac quy dinh hién hanh vé ké toan quan tri
trong gido duc dai hoc.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Tong quan vé trung tam trach nhiém

Trung tdm trach nhiém 13 mot bo phéan trong mét to chire, ding dau mdi trung tim trach
nhiém la nha quan ly chiu trach nhiém hoan toan vé két qua cua cac hoat dong dién ra & do.
Nha quan Iy & mdi bd phan c6 quyén dua ra quyét dinh vé cach thuc sir dung cac ngudn lyc,
nham thuc hién cac nhiém vu dé ra. Mdi trung tam trach nhi¢m nén dat dudi quyén kiém soat
cta it nhat mot nha quan 1y [4]. Dé thiét 1ap mot trung tAm trach nhiém, mdi bo phan cua t6
chtrc phai co6 thé tach roi va dugce nhan dang cho cac muc dich hoat dong va c6 thé do luong
duoc thanh qua ciia nd. Mdi trung tim phai c6 dic diém hoat dong riéng, trach nhiém va quyén
han riéng [6]. V& co ban, c6 4 trung tdm trach nhiém, gdm: Trung tdm chi phi, trung tam loi
nhuén, trung tdm doanh thu va trung tim dau tu [8]. Trung tim chi phi 14 bd phan chiu trach
nhiém vé chi phi phat sinh nhung khéng c6 quyén quyét dinh vé doanh thu. Trung tim nay
quan 1y, kiém soat chi phi dé t6i wu héa ngudn lyc ma khéng truc tiép tao ra doanh thu. Trung
tam dau tu 12 bd phéan chiu trach nhiém vé chi phi, doanh thu va quyét dinh du tur vao tai san,
co s6 ha tang [1]. Trung tm nay t6i wu hoa hiéu qua sir dung tai san va von dau tu, dam bao
tang trudng bén virg. Trung tim doanh thu 14 bd phan chiu trach nhiém tao ra doanh thu nhung
khong chiu trach nhi¢m vé chi phi hodc 191 nhuan. Trung tam nay tap trung vao viéc t6i da hoa
ngudn thu thong qua cac hoat déng cung cép dich vu, dao tao va nghién ctru. Trung tam loi
nhuén 1a bd phan chiu trach nhiém vé ca doanh thu va chi phi, vdi muyc tiéu tao ra loi nhuan cho
t6 chirc. Khac véi trung tim doanh thu chi tip trung vao ngudn thu, trung tdm loi nhun phai
t6i wu hoa ca doanh thu va kiém soat chi phi dé dat hiéu qua tai chinh cao nhat [3].

Sau mdi ky s& xac dinh cac chi tiéu danh gia trach nhiém cuia cac trung tAm nham xac
dinh nguyén nhan va dé xuat giai phap nham hd tro cho cac nha quan tri ra quyet dinh [12]. Bé
danh gia cac trung tdm trach nhiém, hé théng chi tiéu ciia mot t6 chirc bao gdm cac chi tiéu dyr
toan, chi ti€u phan anh Kkét qua thyc hién nhiém vu va chi tiéu danh gia cac trung tam trach
nhiém, dong thoi trong cac nhém chi tiéu nay phai dwoc xac dinh rd 1a chi tiéu tai chinh hay
phi tai chinh [11]. Khi d6 ké toan quan tri danh gia thanh qua dat duoc cling nhu trach nhiém
ctia cac nha quan tri tai cac trung tm trach nhiém bang cach liy két qua thuc hién ddi sanh vai
s6 liéu du toan ban déau trén ca hai mit hiéu qua va hiéu nang. Trong do,cac chi tiéu du toan,
thuc hién, danh gia trung tdm trach nhiém phai ge“'m v6i nhiém vu ma to chirc da giao cho cac
trung tam trach nhiém twong tmg. Hé théng chi tiéu phai dugc xac dinh trén co so két hop cac
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nguén luc, chirc ning va nhiém vu ciia mdi trung tAm trach nhiém thi viéc danh gia méi thuc
day cac trung tim trach nhiém hoat dong t6t hon [7].

Viéce xay dung trung tim trach nhiém da duoc ap dung rong rii trong nhiéu linh vyc trén
thé gidi cling nhu tai Viét Nam. Céch tiép can nay gitip nang cao hiéu qua quan Iy tai chinh, cai
thi¢n kha nang ra quyét dinh va tdi uvu hoa nguén luc. Cac truong dai hoc 16n tai My, Anh, Uc
thuong 4p dung trung tdm trach nhiém dé phén tach rd rang giita cac bd phan nhu khoa, vién
nghién curu, trung tdm dich vu sinh vién, gitp tang cuong tu chu tai chinh. Pai hoc Harvard
(M¥) ap dung trung tdm dau tu dé quan 1y tai chinh tir quy tai tro va dau tu vao co s ha tang.
Dai hoc Oxford (Anh) sir dung trung tim loi nhuan cho cac chuwong trinh lién két dao tao va
nghién ctu [10] Céc bénh Vlen quéc t& nhu Mayo Clinic (M¥), NHS (Anh) str dung trung tam
trach nhiém dé phan bd ngudn luc, kiém soat chi phi timg khoa, phong [9]. Trudng Pai hoc
Quoc gia Ha Noi, Dai hoc Bach khoa Ha Noi da budce dau phan tach céc trung tam trach
nhiém gitra cac khoa, vién nghién ctru, trung tim dao tao ngan han. Viéc xdy dung trung tim
trach nhiém tai cac truong dai hoc khong chi giup toi wu héa ngudn luc tai chinh ma con
dong vai trd quan trong trong chién luge phat trién bén viing. Day 1a giai phap gitp cac
truong nang cao hiéu qua quan 1y, minh bach hoa tai chinh va thich tng véi co ché tu chu
dai hoc trong bdi canh mai.

3.2. Pé xuit mé hinh trung tim trach nhiém tai Truong Pai hoc Hong Pirc

Vé co ciu to chire, Truong Pai hoc Hong Pirc ¢6 24 don vi thudc va truc thudc, bao
gom 9 khoa, 7 phong, 1 ban va 5 trung tdm, 2 trudng. Dua trén dac diém hoat dong cua
Truong, nhom tac gia phan loai céc trung tdm trdch nhiém nhu sau: (1)Trung tdm chi phi:
Cac khoa, phong ban hanh chinh, thu vién, trung tm hd tro sinh vién; (2) Trung tdm doanh
thu: Trung tim dao tao ngan han, trung tm ngoai ngit, ky tic x&; (3) Trung tdm loi nhuan:
Céc chuong trinh dao tao lién két qudc té, vién nghién ciru c6 hop dong dich vy; (4) Trung
tam dau tu: Quan Iy co s& vat chat, phong thi nghiém, trung tim cong nghé thong tin. Viéc
xay dung trung tdm trach nhiém duoc thyc hién cu thé nhu sau:

3.2.1. Xay dung trung tdm chi phi

Tai Truong Dai hoc Hong Dric, trung tdm chi phi ¢d thé duoc &p dung cho cac phong,
khoa, bd mdn tryc thudc truong. Trong d6, mdi khoa ¢ thé bao gém cac trung tam chi phi
nhé hon, chang han nhu cac bd mdn tryc thuoc. Ngoai ra, mot sb trung tam tac nghiép nhu
Trung tdm Thang tin - Thu vién, Trung tdm Y té ciing hoat dong nhu cac trung tAm chi phi.
Nguoi dimg dau mdi don vi hodc bo phan, chang han nhu truéng khoa, treang bd mén, dugc
xem nhu giam ddc cua trung tdm chi phi va c6 trach nhiém kiém soat cac khoan chi phat
sinh tai don vi minh. Hiéu qua quan ly chi phi cta ho dugc danh gia dua trén cac chi tiéu
kiém soat chi phi cu thé. Cac trung tam chi phi trong truong ¢ thé duoc chia thanh ba nhém
chinh: (1) Nhom trung tdm thudc cac don vi giang day chinh (cac khoa, bo mon); (2) Nhém
trung tdm thudc cac phong ban (cac don vi hanh chinh, quan ly); (3) Nhom trung tam thugc
hé thdng cac trung tdm hd trg hoat dong cua truong (nhu thu vién, y té, dich vu sinh vién).
Duya trén mo hinh t6 chac nay, viéc xay dung hé thdng trung tim chi phi duoc trién khai
nham kiém soat va quan Iy hiéu qua cac khoan chi trong toan truong. Dudi ddy 1a minh hoa
vé cach thirc xay dung trung tdm chi phi tai Nha truong.
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Bang 1. Trung tam chi phi tai Truong Pai hoc Hong Diic

Cac don vi
thuoc nhom

Céc khoan chi phi
phét sinh

Chi tiéu danh
gia hiéu qua

Phuong phép danh
gia trung tam chi phi

Nhom céc trung tam thudc don vi giang day chinh cia truong

- Khoa, Trung tam

Giao duc QPAN
- B6O mon

- Chi phi lvong nhan vién,
giang vién, can bg quan ly

- Chi phi phuc vu dao tao,
nang cao trinh do

- Chi phi vin phong pham
- Chi phi dién thoai, nudc, dién
- Chi phi sira chita trang thiét b
- Chi phi tién thira gio

- Chi phi nghién ctru khoa hoc
- Chi phi to chirc hdi thao, di
thuc té

- Chi phi dich sach, mua ban
quyén, mua gido trinh phuc
vu dao tao

- Chi phi mua may chiéu,
bang dién tir, phan mém hd
tro giang day, mo hinh thuc
hanh.

- Chi phi ngay hoi nghé nghiép,
1& ky niém, hoi thao, chuong
trinh ngoai khoa.

- Chi phi hoc bong, kinh phi hd
trg nghién ctru khoa hoc sinh
vién, thuc tap doanh nghiép.

- Ty 1€ chi phi
trén mdi giang
vién

- Ty 18 chi tién
luong va vuot
gi0/giang vién
- Ty 1€ chi phi
van phong
pham/giang
vién

- Ty 1€ chi phi
nghién  clu
khoa
hoc/giang
vién

- S6 luong bai
bdo  nghién
cliru khoa
hoc/giang
vién

- S6 lugng giai
thuong khoa
hoc, phat
minh, sang ché

- So sanh thyc té véi
ké hoach

- So sanh chi phi
thuc té véi chi phi
dinh mirc

- So sanh chi phi
gitra cac nam

- So sénh trung binh
gitta cac don vi
giang day trong toan
truong

Nhom céc trung tam thudc cac phong ban

- Phong Bam bao

chat luong
Khao thi

va

- Phong GDCT va

CT HSSV

- Phong Ké hoach

tai chinh

- Phong Quan ly

dao tao

- Phong Quan ly

KHCN & HTQT

- Phong Thanh tra

Phép ché

- Phong T chifc -

Hanh chinh

Quan tri

- Chi phi tién luong

- Chi phi dau tu trang thiét bi
- Chi phi cbng tac phi
- Chi phi dién, nudc, dién
thoai

- Chi phi van phong phim
- Chi phi duy tu, bao dudng
thiét b

- Chi phi cho tap huan, nang
cao trinh o

- Chi phi t6 chirc hoat dong

- Ty I¢ chi phi
trén moi sinh
vién

- Ty I¢ chi phi
tién
luvong/chuyén
vién

- Ty I¢ chi phi
dién,
nudc/sinh
vién

- So sanh thyc té véi
ké hoach

- So sanh chi phi
thuc té véi chi phi
dinh mac

- So sanh chi phi
gitra cac nam

- So sénh trung binh
gitta cac don vi
giang day trong toan
truong
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Nhom cac trung tam thudc hé théng thuc hién cac hoat dong hd tro

- Trung tdm thdng | - Chi phi van hanh trung tdm | - Muac d6 hoan | - So sanh thyc té véi

tin, truyén thong | - Chi phi tai liéu, nghién ctru | thanh ké | ké hoach

va thu vién - Chi phi quan 1y hoat dong | hoach - So sanh chi phi

- Trung tam HO - Tién @6 thuc | thuc té vai chi phi

trg khoi nghiép hién cong viéc | dinh muc

d6i moi sang tao so  v6i  ké | - So sanh chi phi giia
hoach cac nam

- So sanh trung binh
gitta cac don vi trong
toan truong

Nguén: Tac gid tong hop tai liéu
3.2.2. X&y dung trung tam dau tie

Trong cac trudng dai hoc cong lap, trung tim dau tu thuong gan lién vai cap quan ly
cao nhat nhu Ban Giam hiéu, Hoi dong truong. Chirc nang chinh ciia trung tim dau tu bao
gom hoach dinh chién luoc phét trién caa truong qua timg giai doan, xay dung tim nhin dai
han, ciing nhu 1ap ké hoach hoat dong hang nam. Céc ké hoach nay bao gom cong tac tuyén
sinh, qua trinh dao tao, nghién ciu khoa hoc, dau tur co sd vat chat, nang cao chat luong
giang day, dam bao thu nhap cho can bd giang vién, ciing nhu thyc hién chinh séch khen
thuong va ky luat phu hop [3]. Chi tiéu dé danh gia hiéu qua caa rung tdm dau tu thuong la
c4c chi tiéu danh gia hiéu qua sir dung qua trinh dau tu, ludng tai chinh, chinh sach dai ngd
dbi vai giang vién, céc chi tiéu vé danh gia chat lugng dao tao: ti 1é giang vién/ngudi hoc,
ty 1& giang vién c6 hoc vi tién si tr 18n, ty 1& dao tao sau dai hoc, mic do hai 1ong cua ngudi
hoc, ty 1¢ sinh vién ra truong 6 viéc 1am..., danh gia uy tin ciia nha truong: vi tri xép hang caa
truong dai hoc & trong nudc, khu vuc va trén thé gisi. Duéi dy 1a dé xuat trung tam loi nhuan,
c4c chi tiéu danh gia va phuong phap danh gia trung tdm tai Truong Pai Hoc Hong Puc.

Bang 2. Trung tam lgi nhuin tai Truong Pai hoc Hong Piic

Céc don V{ thudc Chi tiéu danh gi4 hiu qua Phuong phépAdémh gia
trung tam trung tam
- Hiéu qua st dung von dau tu.
- Mttc d6 luan chuyén tai chinh hop 1y.
- Chinh sach dai ngd dbi voi giang vién. - Phuong phap phan
- Chét luong dao tao: tich tai chinh.
Ban Gidm hiéu, + T}:/ lt:: g%e}ng V%e::n/ngu‘oi hqc.wr o - Phuong phé:lp SO qsénlrl
Hoi dong Truong + T}f lff giang vién c6 hoc vi tién si tro 1én. | - Phu’gmg Ehap khao sat
; + Ty I¢ dao tao sau dai hoc. va phan hoi.
- Mirc d6 hai long cia ngudi hoc. - Phuong phap danh gia
- Ty 1¢ sinh vién t&t nghiép co viéc lam. xép hang va uy tin.
- Xép hang va uy tin ciia trudng trén bang
xép hang trong nudc, khu vue, quic té.

Nguon: Tac gia xi ly tai liéu
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3.2.3. Trung tam doanh thu

Trong cac truong dai hoc cong lap, trung tim doanh thu thuong la nhitng don vi ¢
kha ning ty tao ngudn thu ngoai ngan sach nha nuéc. Chang han, Trung tam Ngoai ngir -
Tin hoc t6 chtc cac khoa hoc ngan han nham bé tro kién thirc; Trung tim Dao tao Bdi dudng
trién khai cac chuwong trinh nang cao, bdi dudng nghiép vu theo nhu cau thyc té; Ky tdc xé&
sinh vién thu phi dich vu luu trti va cac tién ich sinh hoat; Thu vién, nha sach, cang tin cung
cap gido trinh, tai liéu hoc tap va cac mat hang thiét yéu phuc vu doi sdng sinh vién.

Chi tiéu d4nh gi4 hiéu qua cua trung tim doanh thu thuong bao gdm: Téng doanh thu
tao ra tr cac hoat dong cuia don vi; Tang trudng doanh thu qua cac nam dé danh gia kha nang
ma rong dich vy; Mic do hai 1ong caa ngudi s dung dich vu (sinh vién, giang vién, ddi
tac); Ty Ié doanh thu trén dau tu ban dau dé xac dinh hiéu qua khai thac dich vu. Duéi day
1a d& xuat trung tdm doanh thu tai Trudng Pai hoc Hong Brc.

Bang 3. Trung tdm doanh thu tai Trwong Pai hoc Hong Dirc

- Trung tam Ho trg, khoi
nghiép doi madi sang tao.
- Ban Quan ly KTX, YT &

tham gia.
- Muc @6 mo rong dich vu.
- Doanh thu binh quan trén moi

Céc don vi Chi tiéu danh gi4 hicu qua | ' wong phap danh gid
trung tam
- Lién phong (Ké hoach tai | - Tong doanh thu dat dugc. | - Phuong phap phan
chinh, Quan 1y dao tao, | - Toc do tang truong doanh thu. | tich tai chinh.
QLKH va HTQT). - S6 luong hoc vién/sinh vién | - Phuong phap so sanh

- Phuong phap khao sat
va phan hoi.
- Phuong phép phén

ANTT. .
- Trung tdm Thong tin, truyén
thong va thu vién.

sinh vién. tich nhan to.

Nguon: Tac gia xi ly tai liéu
3.2.4. Trung tadm lgi nhugn

Tai Truong Pai hoc Hong Puc, trung tam lgi nhuan cé thé bao gém cac don vi hoat
dong theo md hinh kinh té, ¢ sy can d4i giira chi phi va doanh thu, chang han nhu:

Céc chuong trinh dao tao lién két qudc té: Phdi hop véi cac ddi tac nudce ngoai dé to
chue cac khoa hoc chat lwong cao ¢6 mirc hoc phi canh tranh.

Vién nghién ctu va chuyén giao cong nghé: Thyc hién cac du an nghién ciu ung
dung, cung cap dich vu tu van, trién khai hop ddng véi doanh nghiép.

Céac don vi san xuét - kinh doanh truc thudc treong: Nha xuit ban truong dai hoc,
cong ty cong nghé do trudong dau tu phat trién.

Chi tiéu danh gia hiéu qua cia trung tam loi nhuan bao gom: Tong loi nhuan thu duoc sau
khi trir di chi phi van hanh; Ty suat lgi nhuan trén doanh thu dé danh gia kha ning sinh 15i ciia
don vi; Hiéu qua str dung von dau tu (ty 1 hoan vén, toc do tang truong loi nhuan); Tinh bén
vitng ciia nguon loi nhuan, dam bao khdng phu thudc qua mirc vao mot hoat dong don 1¢ [7].

Viéc xay dung trung tdm lgi nhuan gitp cac truong dai hoc néng cao kha nang tu chu
tai chinh, giam sy phu thudc vao ngan sach nha nudc va mo rong quy mé hoat dong trong
dai han. Duéi day 1a dé xuat Trung tdm loi nhuan tai Truong Pai hoc Hong Puc.
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Biang 4. Trung tam lgi nhun tai Truwong Pai hoc Hong Pirc

Ca"f&%gﬂ“‘-’c Chi tiéu d4nh gi4 hiéu qua Phuong lfrlll;}tné?nanh gl
- Loi nhuén dat dugc sau khi trir chi phi. | - Phuong phap phan
- Trung tdm nghién ctry| - Ty sudt loi nhuan trén doanh thu. tich tai chinh.
tmg dung va chuyén| - Tdc do ting truong loi nhuan. - Phuong phéap so sanh
giao cong nghe. - Hi¢u qua su dung nguén luc tai chinh. | - Phuong phap khéao sat
- Trung tdm gido duc | - Hiéu qua tir chuyén giao cong nghé, | va phan hoi.
qubc té. nghién ctru g dung. - Phuong phap phan
tich nhan tb.

Nguon: Téc gia xir Iy tai ligu
3.3. M@t so kién nghi nham hoan thién viéc xay dwng trung tm trach nhiém tai
Truong Pai hoc Hong Dic

bé viée xay dung trung tdm trach nhiém tai Truong Pai hoc H6ng Dburc dat hi¢u qua
cao, can c¢6 nhitng giai phap ddng bo tir chinh sach vi mé dén viéc trién khai thuc t tai truong.
Qua qué trinh khao sat va nghién ciru, nhom tac gia dé xuat mot s6 kién nghi nhu sau:

Thir nhat, hoan thién co s& phap 1y va chinh sach hé trg: Bo Gido duc va Pao tao can
ban hanh cac hudng din cu thé vé mé hinh ké toan quan tri, trong d6 ¢6 trung tdm trach nhiém,
dé cac truong dai hoc dia phuwong néi chung va Truong Dai hoc Hong Pric noi riéng ¢b co sé
ap dung; xdy dung co ché tai chinh linh hoat cho phép cac trudng dai hoc ty chu trong viée
thiét 1ap va van hanh céac trung tAm trach nhiém ma khong bi rang budc qué nhiéu béi quy dinh
ngan sach nha nudc, tao diéu kién dé cac Nha truong tiép can nguén von dau tu, dic biét a tir
doanh nghiép va to chic qudc té, nham phat trién cac trung tim loi nhuan va trung tim dau tu.

Thir hai, nang cao nhan thirc va ning lyc quan 1y tai chinh: Nha trudng can tip trung
dao tao va nang cao nang luc cho doi ngii can bd quan 1y tai chinh vé ké toan quan tri va
quan Iy trung tAm trach nhiém, xay dung hé thong chi tiéu danh gia hiéu qua hoat dong cia
ting trung tAm trach nhiém, giup lanh dao truong cé thong tin chinh xac dé ra quyét dinh;
thudng xuyén t6 chirc cac hoi thao, tap huan vé mé hinh trung tAm trach nhiém nha truong
c6 thé hoc hoi kinh nghiém tir cac truong dai hoc di trién khai thanh cong.

Thir ba, tng dung cong nghé thong tin trong quan ly trung tam trach nhi€ém: Nha
truong can phat trién hé thong phan mém ké toan quan tri giup theo ddi doanh thu, chi phi
va loi nhuan cua timg trung tm trach nhiém theo thoi gian thuc; xay dung hé thong bao cdo
tai chinh tw dong dé minh bach hoa thong tin va giam thiéu sai sot trong qua trinh quan 1y;
tang cuong tng dung dir liéu 16n (Big Data) va tri tu¢ nhan tao (Al) trong vi¢c phan tich
hiéu qua hoat dong cua cac trung tam trach nhiém.

Thir t, ddy manh hop tic véi doanh nghiép va té chirc bén ngoai: Nha trudng can
khuyén khich cac trung tim doanh thu va trung tim lgi nhuan hop tac voi doanh nghiép dé
mé rong ngudn thu, nhu dao tao theo nhu cau doanh nghiép, nghién ctru tmg dung, chuyén
giao cdng nghé¢; thiét 1ap cac quy dau tu gido duc v6i su tham gia ctia cac doanh nghiép dé
hd tro phat trién trung tim dau tu; ting cudng két ndi vai cac truong dai hoc qudc té dé hoc
hoi kinh nghiém trong quén 1y trung tim trach nhiém va tim kiém co hoi hop tac.
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Thir ndm, xay dung co ché danh gia va cai tién lién tuc: Nha truong can thuong xuyén
ra soat va diéu chinh mé hinh trung tdm trach nhiém dé phu hop véi diéu kién thyc té coa
timg truong dai hoc dia phuwong; thiét 1ap hé thong danh gia dinh ky vé hiéu qua tai chinh,
chat luong dao tao va mirc do hai long cua cac bén lién quan; ap dung mo hinh thi diém
trude khi nhan rong, ddm bdo mo hinh trung tdm trach nhiém dugc trién khai bai ban va c6
diéu chinh kip thoi khi can thiét.

Viée xdy dung trung tam trach nhiém la mot xu hudng tat yéu giup cac Truong Dai hoc
Hong Duc nang cao hi¢u qua quan ly tai chinh, t6i wru hoa ngudn lyc va hd trg qua trinh ty chii
dai hoc. Dé trién khai thanh cong, can c6 su phbi hop chit ché gitra co quan quan 1y nha nudc,
nha truong va doanh nghiép nham tao ra mot hé thdng van hanh bén viing va hiéu qua.

4. KET LUAN

Nghién ciru nay da phan tich tim quan trong cua viéc xay dung trung tam trach nhiém
tai Truong Pai hoc Hong Duc. Viéc xay dung trung tam trach nhiém s& gidp cai thién tinh minh
bach, t6i wu héa ngudn lhyc tai chinh va hd tro qua trinh ty chi dai hoc. Bé trién khai hiéu qua
mo hinh nay, Nha truong can phai hoan thién hé thong bao céo tai chinh theo mé hinh trung
tam trach nhiém, dao tao can bo ké toan quan tri vé phuong phéap phan tich va sir dung théng
tin ké toan, dau tu vao hé théng cong nghé thong tin dé nang cao hiéu qua quan ly tai chinh.
M hinh trung tam trach nhiém khong chi gitip hoan thién ké toan quan tri ma con gép phan
nang cao hiéu qua hoat dong va kha ning canh tranh ciia Truong Dai hoc Hong Puc trong boi
canh gi4o duc dai hoc ngay cang c6 nhiéu thay doi.
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ESTABLISHING RESPONSIBILITY CENTERS
AT HONG DUC UNIVERSITY

Le Thi Minh Hue, Le Thi Thang
ABSTRACT

This study aims to propose the establishment of responsibility centers at Hong Duc
University. Based on the current limitations of managerial accounting at the university,
particularly in defining financial responsibilities and evaluating operational efficiency, the
authors propose a responsibility center model comprising cost centers, revenue centers, profit
centers, and investment centers. Additionally, the study offers recommendations such as improving
the legal framework, applying technology, and enhancing collaboration to optimize operational
efficiency and promote the development of responsibility centers at Hong Duc University.

Keywords: Responsibility centers, management accounting, Hong Duc University.
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