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GIAl PHAP PHAT TRIEN NGUON NHAN LUC LOGISTICS CHO
DOANH NGHIEP LOGISTICS TREN PIA BAN TINH THANH HOA

Nguyén Thi Binh®, Nguyé&n Xuan Hung?
TOM TAT

Thanh Hoa & tinh c6 nhiéu lpi thé cho viéc phat trién dich vu logistics, trong d6
hé thong cang nwéc sdu Nghi Son 1a mét minh ching rd nét. Khi cang bién tham gia vao
chudi dich vy logistics sé |a su tich hop hoat dgng cang bién, vén tdi bién, dich vu hang hdi
trong cung cap dich v logistics [4]. Chinh vi vdy, phat trién nguon nhan luc logistics cho
cac doanh nghiép logistics trén dia ban tinh Thanh Ho4 1a van dé duoc quan tam hang dau.
Tuy nhién, kién thizc va kj ning ciia nguon nhan lyec logistics tai Thanh Hoa c6 sw chénh léch
rd rét so véi nhu cau. L hrong nhan lyc logistics cua tinh chuwa dép 1vmg dioc hau hét cac
yéu cau nhw: Ky nang vé cong nghé théng tin, ngoai ngiz, kha nang sir dung cac phan mem
logistics, ... Do d, bai viét nay tién hanh md ta thyc trang, tir 46 d@é xudt cac gidi phap nham
phét trién nguon nhan liec logistics cho cac doanh nghiép logistics trén dia ban tinh Thanh Hoa
trong béi canh hgi nhdp kinh té toan cau va chuyén doi s6 manh mé.
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1. PAT VAN BE

Phat trién logistics da gop phan khong nho vao GDP. Vi toc do tang truong khoang
12 - 14% mdi nam, nganh nay dy kién s& chiém khoang 8-10% GDP vao nam 2025. Su
bung nd cua cong nghé hién dai va xu hudng toan cau hoa di 1am cho chudi hoat dong
logistics tir san xuat dén tiéu dung ngay cang trd nén then chdt, gop phan nang cao ning luc
canh tranh cho cac nganh san xuit, dich vu cling nhu toan bo nén kinh té Viét Nam.
Nam trong ving trong diém kinh t& Bic Trung B9, Thanh Héa s& hitu nhitng diéu kién
két ndi va phat trién kinh té vuot troi, dic biét trong linh vuc kinh té bién nho mang ludi
giao thong hién dai, tao nén nén tang ving chic cho sy phat trién cua logistics. Trudc yéu cau
cép bach ctia thuc tién hoat dong logistics va co thé thuc su tan dung duoc cac loi thé, co hoi
dé dua linh vuc logistics tré thanh mot nganh kinh té miii nhon caa Viét Nam ndi chung va
ctia tinh noi riéng thi van dé nang cao chét luong ngudn nhan lyc trong nganh logistics 1a
mdt van dé can duoc quan tim hang dau [2].

2. PHUONG PHAP NGHIEN CUU

Pé dat duwoc muyc tiéu nghién ciru, nhom tac gia két hop s dung nhidu phuong phap
nghién ctru. Céc so6 ligu, tai liéu dugc thu thap thong qua thong ke, nghién clru cac van ban

! Khoa Kinh té - Quan tri kinh doanh, Triong Pai hoc Hong Pire; Email:nguyenthibinhkt@hdu.edu.vn
2 Hoi doanh nghiép tré tinh Thanh Hoa
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phap luét cua Nha nudc, cac dé tai nghién ciru, gido trinh, sach, tap chi c¢6 noi dung lién quan
dén logistics va nhan luc logistics. Dir liéu sau khi dugc thu thap va théng ké s€ duoc
tong hop dé tim ra ban chét, quy luat van dong cia dbi trong nghién ctru. Sau d6, phan tich
cac dir liéu tong hop dé danh gia thuc trang ngudn nhan luc logistics trong doanh nghiép
trén dia ban tinh Thanh Ho4, tir 46 dé xuét cac giai phap nang cao chit lvong ngudn nhan lyc
logistics trong c&c doanh nghiép logistics trén dia ban tinh Thanh Hoa trong thoi gian toi.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thuc trang

Nhan luc chinh 1a yéu t6 quyét dinh gitip doanh nghiép logistics Viét Nam néi chung
va cta tinh Thanh Ho4 noi riéng nhanh chéng phat trién, nang cao tinh canh tranh, mé rong
thi truong. O Viét Nam hién tai co khoang 3 nghin doanh nghi¢p logistics va du kién dén
nam 2030, nhu cau nguén nhan lyc vé logistics 1a trén 200 nghin nhan lyc [1]. Ngudn nhan lyc
trong linh vuc logistics hién c6 chi dap tmg khoang 10% nhu cau thi truong. Theo Hiép hoi
doanh nghi¢p dich vu Logistics Vi¢t Nam, ngoai van dé vdn, cac doanh nghiép trong nganh
con phai d6i mit véi tinh trang thiéu hut doi ngii chuyén vién va lao dong duoc dao tao bai ban.
Két qua khao sat cua Hi€p hoi chira réng, lao dong duoc dao tao bai ban vé dich vu logistics
chi chiém khoang 5 - 7% téng s6 nguoi lam viéc trong linh vure nay [1]. Trén thuc té, quy mo
dao tao chinh quy dai han ciing nhu cc khéa dao tao ngan han van chua dap Gmg da nhu cau
ctia doanh nghiép. Khoang 85,7% doanh nghiép budc phai ty trang bi va bdi dudng nhan lyc
thong qua qua trinh 1am viée thyc té. Pic biét, mot sé doanh nghiép logistics quy mo 16n da
chu dong dau tu xdy dung cac trung tim dao tao nhan luc va quan 1y chudi cung tng riéng
dé dam bao muc tiéu phat trién [5]. Nhu vy, ngudn nhan lyc logistics dang bi thiéu hyt
nghiém trong ca vé sd lwong 1an chit lwong. Theo két qua khao sat vé ngudn nhan lyc
logistics trén dia ban tinh Thanh Ho4, cac doanh nghiép déu danh gia cao mirc d6 can thiét
ctia nhan vién logistics. Mot sé thong tin tir két qua khao sat duge thé hién qua bang 1.

Bang 1. Thuc trang nguén nhan luc logistics tinh Thanh Hoa hién nay

Ngudn nhan lyc Ty trong %
Dbai hoc, sau dai hoc 21,4
Cao ding, trung cap 14,3
Dao tao nghé tai cac co so gido duc nghé nghiép 57,1
Dao tao ngan han 7.2
Dao tai tai doanh nghiép (Hdi nghi, tap huan,...) 0

(Nguon: Két qud khao sat ciia nhom tac gia)

Thuyc trang trinh do ngu@)n nhan lyc logistics tai tinh Thanh Hoa hi¢n nay, nhan lyc

duoc dao tao dai hoc, sau dai hoc chi chiém 21,4%, con lai da s nhén luc chi qua dao tao

nghé tai cac co s gido duc nghé nghiép. Nguyén nhan Ia cac co sé dio tao chuyén nganh

vé logistics con kha it, chwong trinh dao tao chua cap nhat, ngoai ra nhiéu co s& dao tao chua

tich hop day du cac kién thic hién dai vé quéan tri chudi cung tng, chuyén doi sd va tmg
dung cong nghé trong logistics.
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Theo y kién cua cac nha quan tri doanh nghiép logistics dugc khao sat, muc do
can thiét vé cac yéu cAu ddi v6i mot nhan vién logistics, thi trinh d§ chuyén mén duoc
danh gia 12 quan trong nhit v6i diém trung binh 1a 4,63 diém. Vi vdy, viéc tham gia cac
16p ddo tao, hoc héi nham nang cao kién thirc vé chuyén mén, cac ki ning nghé nghiép

l1a hét strc can thiét.

Biang 2. Mirc dd cin thiét cia cac yéu cau ddi véi mdt nhan vién logistics cia cong ty

Nai dung Gng | t- | b | e | aing |trung binh
a. Trinh d6 chuyén mén 0 5 108 134 153 4,63
b. Gidi tinh 2 8 110 168 112 3,95
c. Do tudi 0 7 121 146 126 3,98
d. Kinh nghiém 0 4 178 189 33 3,66
e. Ky nang 0 0 232 122 46 3,54
f. Khac 2 14 253 131 0 3,28

(Nguon: Két qud khao sat ciza nhém tac gid)

Bang 3. Hoat dong mua hang caa nhan vién logistic trong cong ty hién nay

. . Rat . Trung £ Rat Piém

Hoat dong mua hang kem | K€M binh Tt | &y trung binh
a. Dam bao bo sung du trir 0 7 57 268 68 3,99
kip thoi ’
b, Dam bdo $6 luong va co |, 6 86 | 235 | 73 | 394
cau hang mua hop ly
c. Dain bao dur}g tiéu chuan 0 0 53 266 81 4,07
Ve chat luong h’ang
d. Ehat tI‘IeE] moi quan hé vai 0 6 48 118 | 298 4,42
nha cung cap

(Nguon: Két qua khdo sét ciza nhom tac gia)

Bang 4. Panh gia cach thirc nhap va xuit hang tai kho ciia nhan vién logistics trong cong ty

. g Rat . Trung £ Rat Diém
Céch thurc nhap va xuat hang Kém Kém binh Tot tt | trung binh
a. bam ,bao tinh thAuan\ t|¢Q, 9 17 78 281 99 3,76
nhanh chong trong nhap va xuat
b. bam Abao\ tlnrg chlnh Xac 5 20 81 260 43 3,85
trong nhap va xuat hang
¢. Mite d9 co gi6i hoa trong | 0 7 108 | 233 | 52 | 383
boc do va chat xép hang
d. Mic do (g dung CNTT |, 27 | 186 | 140 | 43 | 348
trong nhap va xuat hang

(Nguon: Két qua khao sat ciza nhém tac gia)
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Bang 5. Panh gid vé bao quan hang héa tai kho ciia nhin vién logistics trong cong ty hién nay

Bao quan hang hoa Eé?; Kém -I;)r#&g Tot Ifgltt tru?éeg‘:nh

. Tinh khoa hoc, ngan nap | 22 147 | 316 | 64 5,17
trong phén bo, chat xép hang '

b. Gitr gin tt chat lwong hang 5 18 149 157 24 371
héa trong kho '

c. Bién phép quan tri hao hut

hang hoa 0 15 129 216 40 3,70

d. Bién phép phong chay, chira 3 10 110 955 99 371
chay; phong gian bao mat ’

(Nguon: Két qud khdo sat cua nhom tac gid)
Dbi v6i mot s6 khau trong chudi cac cong viée cua nganh logistics, cu thé vé hoat dong
mua hang cta nhéan vién logistics trong cong ty, viéc phat trién mdi quan hé véi nha cung cap
1a quan trong nhat (4,42 diém). Trong danh gia vé cach thirc nhap va xuat hang tai kho cta
nhan vién logistics, 1anh dao cong ty dua ra yéu cau cao nhit 1a dam bao tinh chinh xac trong
nhap va xuit hang (3,85 diém). Panh gia vé bao quan hang héa tai kho, tinh khoa hoc,
ngan nap trong phan bd, chat xép hang c6 s diém cao nhat (5,17 diém). Két qua khao sat nay,
phan nao cho thdy kha nang thuc hanh va danh gia cia nha quan tri vé nhan vién logistics
trong cac doanh nghiép logistics trén dia ban tinh Thanh Hoa. Tuy nhién, sinh vién t&t nghiép
thudng thiéu kinh nghiém thyc tién va kha ning van dung kién thic vao cong viée. Mot trong
nhimg 1y do 14 boi doanh nghiép va céc trung tim ddo tao chua hop tac hiéu qua, dan dén
chuong trinh dao tao khong phu hop hoan toan vai yéu cau cong viée. Bén canh do, viée
thuc tap, trao d6i kinh nghiém gitra doanh nghiép va sinh vién con han ché, khién sinh vién

kho tiép can méi truong lam viéc.

Bang 6. Mikc dd cap thiét phai cai tién hoat dong caa cac nhan vién
trong hoat dong logistics

Céc nhan vién trong hoat dong ~ Muc do ) Piém
logistics (1 la thap nhat, 5 1a cao nhat) | trung binh

a. Nhéan vién cham s6c khach hang 0 0 79 | 290 31 3,88
b. Nhan vién dy trit 0 20 127 | 230 | 23 3,64
¢. Nhan vién van chuyén 0 0 20 | 156 | 224 4,46
d. Nhéan vién mua hang 0 0 32 | 295 | 83 4,23
e. Nhan vién kho hang hoa 0 0 25 | 139 | 236 4,53
f. Nhan vién kinh doanh 0 0 34 | 167 | 199 4,33
g. Nhan vién cang (diéu phdi container) | 0 0 8 | 152 | 240 4,56
h. Nhan vién hai quan 0 0 120 [ 126 | 14 2,34
i. Chuyén vién thanh toan qudc té 0 0 169 | 132 | 99 3,83
j. Nhan vién cung cap thdng tin logistics | 0 0 34 | 199 | 167 4,33

(Nguon: Két qua khao sat ciza nhém tac gia)
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Khao sat vé mirc do cp thiét phai cai tién hoat déng cta cac nhan vién trong hoat dong
logistics cho thdy, theo nha quan tri, nhan vién cang (diéu phdi contamer) c6 vai tro quan
trong nhét (4 56 diém). Trong khi, nhan vién hai quan co vai tro thap nhét vai 2,34 diém. Tai
cac cang bién hién nay, vai tro ciia nhan vién diéu phéi container 1 vo cung then chét. Ho
khong chi ddm bao cac cong viéc xép do, van chuyén container dugc thyc hién dung tién do
va an toan ma con giup lién két cac bo phan van hanh trong hé thdng logistics. Tuy nhién,
ngudn nhan lyc ¢ vi tri ndy dang gap nhiéu khé khan. Nhiéu doanh nghiép cang cho biét s6
luong tng vién dap tng yéu cau chuyén moén, kinh nghiém va k¥ nang s6 kha it. Diéu nay
budc cac doanh nghiép phai tén thoi gian dao tao lai dé dép ung dugc tiéu chuin van hanh
hién dai. Mic du, dam nhan cong viéc nao trong chudi cung ng logistics, mdi nhan vién déu
c6 nhitng vai tro nhat dinh dé dam bao cho viéc van hanh logistics dugc dién ra troi chay.

Thong qua khéo sat, cho thay nguoén nhan Iyc cho nganh logistics da dugc quan tdm
dau tu va co ban dap mg nhu ciu hién tal clia mot sd hang muc trong doanh nghiép
logistics, nhung chét luong dap Gmg yéu cau phat trién dong déu chua dat.

3.2. Giai phap
3.2.1. Xay dwng mé hinh két noi

Phat trién nguon nhan Iyc logistics la nhu cau cap thiét va déng vai tro lam nén tang
cho phat trién thwong mai, nang luc canh tranh cia nén kinh té Viét Nam néi chung va tinh
Thanh Hoé n6i riéng. Dé dap tmg duge nhu cau nhan luc ca vé quy mo ciing nhu chét luong,
phuc vu tot cho nganh logistics trong giai doan tdi, hoat dong dao tao ngudn nhén lyc cho
logistics khong chi 1a nhiém vu ctia cac cAp quan 1y, co s dao tao, ma can su tham gia tich
cuc cua cac doanh nghi¢p. V&i muc tiéu hoat dong dao tao va boi dudng nguén nhan luc
chat lugng, dép ung t6t cac tiéu chuan nghé nghiép khi tham gia thi truong lao dong trong
hoi nhap thi vai tro két ndi 1a vo ciing quan trong. Nhom nghién ciru dé xuat mé hinh két ndi
phat trién ngudn nhan luc logistics nhu sau:

~
Co quan quan ly Nha

Moi trrong nuge Moi trrong
Moi trirong
A 4
h 4 4 . . . N h 4
. ™ Hiép héi DN dich vy .
Co sé& dao tao Logistics Viét Nam Doanhp@uep
> > Logistics
AN £ L

Két ndi co co 50 dao tao véi DN
va DN véi co s dao tao

Phéi hop Phéi hop

Chn giai: «— Tacdong qua lai
— Chidaohoac p116i11(_)p

Hinh 1. M6 hinh két néi phat trién nguan nhan luc logistics

(Nguon: Nhém téac gid tong hop dua trén két qua nghién cizu)
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Ngoai ra, can phai dau tu vao co s& vat chit va chuyén dbi sb. Co s& dao tao can ning
cép, dau tu trang thiét bi hién dai, tao moi truong hoc tap thuc hanh tién tién dé sinh vién co
thé 1am quen véi cong nghé va quy trinh hién dai. Ap dung cong nghé thong tin théng qua
viéc ddy manh tng dung cac phan mém quén 1y logistics va hé théng thong tin, gidp sinh
vién va ngudi lao dong nam bat xu huéng chuyén ddi s6 trong nganh. Xay dung chinh sach
wu dai va thu hat nhan tai. Thuc hién chinh sach hd trg ddo tao, co quan quan ly can ban
hanh cac chinh sach hd tro tai chinh, uu dii thué cho doanh nghiép tham gia dao tao va thuc
tap cho sinh vién. Thiét 14p cac ché d6 khen thuong, thing tién rd rang, tao dong luc cho
ngudi lao dong phan ddu va ning cao trinh d6 chuyén mén.

3.2.2. Gidi phdp vé dao tao phdt trién nang liec chuyén mon tai cic doanh nghiép

Thir nhdt, doanh nghiép ky Kkét hop déng chién lugc véi cac don vi dao tao nhan luc
logistics dé phat trién ngudn nhan luc, dic biét 1a nhan lyc chét luong cao. Trong bdi canh
hién nay, da c6 thém nhiing tiéu chi, diéu kién rang budc do doi hoi sy d6i méi trong cong
tac dao tao, nham néng cao chat luong dau ra dép ing yéu cau cua doanh nghiép. Viéc dao
tao duoc xac dinh theo cép do.

Pao tao co ban

Doanh nghiép c6 thé t6 chirc cac khoa hoc vé quan 1y logistics, vén tai, kho bi, va chudi
cung tng. Pong thoi thué chuyén gia tu van, cap nhét kién thirc vé tiéu chuan va quy dinh
logistics qudc té (nhur Incoterms, quan 1y thué hai quan) cho cac nhan vién logistics ctia cong ty.

T6 chire cac budi hoc tap dinh ky dé cap nhat xu hudng méi trong logistics.

Tham gia cac hoi thao, dién dan nganh dé hoc hoi va chia sé kinh nghiém.

Lién két v6i cac truong dai hoc, trung tdm dao tao logistics dé to churc cac chuong
trinh thyc tap hodc dao tao thuc té.

bao tao nang cao

Doanh nghiép c6 thé thué chuyén gia dio tao bdi dudng trong d6 chu trong vao céac
k¥ nang chién luoc nhu 1ap ké hoach, du bao nhu ciu, va téi uu hoa chudi cung tmg. Pong
thoi xay dung va tich hop kién thirc cong nghé vao quan 1y logistics, nhu phan mém ERP,
WMS, va TMS.

Thir hai, ting cuong két hop cua 3 “Nha”: Nha truong - Nha khoa hoc - Nha doanh
nghiép trong dao tao nhan lyc tir cong tac truyén thong va tu van hudng nghiép dén cong tac
dao tao, bdi dudng dé thu hit ngudn nhan luc chat lugng cao.

Cdi thién kj nang mém

K7 nang giao tiép: dao tao ky ning giao tiép cho nhan vién logistics rat quan trong vi
ho thuong xuyén lam viéc voi nhiéu b phan khac nhau nhu kho hang, van tai, khach hang
va dbi tac. Mot s cach hiéu qua dé cai thién ky niang giao tiép cho nhan vién logistics:

T6 chirc cac budi dao tao chuyén sau: k¥ ning giao tiép co ban, k¥ ning giao tiép qua
dién thoai va email, k§ ning ling nghe va phan hdi: gilip nhan vién tiép nhan thong tin chinh
xéc, tranh sai sot khi trao d6i cong viéc.

Tao tinh hudng thuc t& dé thuc hanh: md phong tinh hudng nhu: xir Iy don hang sai,
hang giao tré, khach hang phan nan, phdi hop véi tai xé, 1am viéc vai kho bii.
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Str dung cong nghé hd trg giao tiép: Pao tao cach sir dung cac phan mém quan 1y
logistics (ERP, TMS, WMS) dé cap nhat thong tin kip thoi; huéng din cach sir dung chat
nodi bd (Zalo, Slack, Microsoft Teams) dé tranh mat thong tin quan trong.

K7 ning gidi quyét vdan dé: nhan vién logistics thuong phai ddi mét voi cac van dé nhu
don hang bi tré, thiéu hang, sai dia chi giao hang, hong hoc trong véan chuyén, ... Dé gitip ho
giai quyét van d& hiéu qua, doanh nghiép co thé ap dung cac phuong phap dao tao sau:

Huén luyén quy trinh giai quyét vin dé theo timg budc: nhan vién can nim 16 quy
trinh gdbm: (1) Xac dinh chinh xac 16i & dau, nguyén nhan do hé thdng, con nguoi hay khach
quan; (2) Phan tich nguyén nhan: str dung phuong phap 5 Whys (5 tai sao) hoic so d6 xwong
ca dé tim nguyén nhan gdc ré; (3) Xem xét cic giai phap kha thi va danh gia loi ich, rui ro;
(4) Thyc hién giai phap: phdi hop véi cac bo phan lién quan dé xur 1y nhanh chong.

Dao tao qua tinh hudng thyuc té: tao cac tinh hudng gia dinh thuc té nhu giao hang
tré do thoi tiét xau, don hang bi giao nham dia chi, hang hoa bi hu hong trong qué trinh
van chuyén. ..

Rén luyén ky niang ra quyét dinh nhanh

Yéu ciu nhan vién 1am bai tap uu tién cong viéc dé ho biét cach xir ly van dé khan
cap trudc.

Str dung mé hinh Eisenhower Matrix dé phan loai cong viéc: (1) Quan trong va khan
cap — X1 Iy ngay; (2) Quan trong nhung khong khan cap — Lap ké hoach xir Iy; (3) Khong
quan trong nhung khan cap — Uy quyén cho ngudi khéc; (4) Khong quan trong va khong
khan cap — Loai bo.

Panh gia va phan hdi lién tuc: to chirc budi dénh gia dinh ky, thu thap phan hoi tir
khach hang, d6ng nghiép dé xem nhan vién da giai quyét van dé tt chua.

Thir ba, tng dung cong nghé hién dai: dao tao nhan vién str dung phan mém quan ly
logistics nhu SAP, Oracle, hoic Microsoft Dynamics; Huéng dan cach str dung cong nghé
IoT, Blockchain, va phan tich dit liéu 16n (Big Data) trong chudi cung tmg; huéng dan st
dung cac cong cu ty dong hoa, nhu robot kho bai, hé thdng bang chuyén, va may méc kiém
ké hang hoa.

3.2.3. Pdo tao, boi duong nguén nhan lyc logistics tai cdac co so dao tao

Giai phap tién phong 14 x4y dung hé thong quy trinh dio tao mot cach toan dién, dong
bd hoa tai liéu va lién tuc cap nhat ndi dung theo thuc tién; qua d6 nang cao chét luong giang
day thong qua viéc giam sat nghiém ngit, ap dung tiéu chuan qudc té va cung cap ching chi
dugc cong nhan trén toan cau. Pong thoi, viée thic day cac hoat dong nghién ctru, danh gia
va xay dung chién luge téng thé nham cai thién tiéu chuin dao tao, tang do phtrc tap cua tai
liéu va phat trién hé théng danh gia chuyén nghiép 1a diéu can thiét.

Céc co so dao tao can dau tu phat trién nén tang dao tao truc tuyén vé logistics (E-
platform) nhim tao ra mot khong gian chung cho viéc chia sé tai liéu hoc tap, hd trg cong
tac giang day, xdy dung mang ludi két ndi giira giang vién va hoc vién, thuc day mé hinh e-
learning, ciing nhu lién két cac trung tdm dao tao v6i doanh nghiép tuyén dung, phi hop vai
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xu huéng ciia nén kinh té chia sé. CAc trudng, don vi tuyén sinh nganh logistics can day
manh hon nita hop tac vé giang vién, co s& vat chit, giang day, thic ddy nghién ciru khoa
hoc, khuyén khich viéc dao tao. Sinh vién tai cac trudong can ¢ nhiéu co hoi duoc tham gia
nghién ctru, thuc hién du an dé trau doi thém kién thirc thuc té, dong thoi tiép thu nhiing tién
bd cua khoa hoc ky thuat.

Ngoai ra, c4c doanh nghiép can thu hit, tao diéu kién cho sinh vién dugc tham gia
nhiéu hon trong qua trinh dao tao, ting kha ning tiép can thuc té cho sinh vién. Thuc té cho
thay, khi sinh vién dugc thyc tap nghiém tic tai cac doanh nghiép, ¢d thé van dung hiéu qua
kién thirc tir nha trudng vao thuc tién dé cd co hoi nghé nghiép tot ngay tir khi ra truong. Dé
nganh dich vu logistics Viét Nam co thé tan dung t6i da wu thé vé dja kinh té, tiép tuc phat
trién voi tdc dd nhanh chong va bén viing, bat kip xu thé toan cau va gop phan thuc day nén
kinh té trong nudc, nude ta can ap dung cac giai phap tdi wu hon. Cac co quan quan 1y, cac
co s& dao tao va doanh nghiép can phdi hop ddo tao ngudn nhéan luc cho nganh logistics
thdng qua viéc cung cip thong tin va trién khai cac hinh thire dong vién nhu cap hoc bong,
hd tro trang thiét bi. Dong thoi, can két hop dao tao vai tmg dung cong nghé vao hoat dong
logistics. Muc tiéu 1a dinh hudng va thiic ddy khat vong xdy dung nhitng doanh nghiép
logistics tién tién, hién dai, phat trién hai hoa. Qua do, tao moi truong cho sy sang tao, phat minh
va g dung cong nghé mai, vuot ra ngoai pham vi clia cac hoat dong thii cong truyén thong.

4. KET LUAN

Viéc phat trién ngudn nhén lyc chuyén nganh logistics doi hoi mot chién lugc lién tuc va
bén ving, voi sy phéi hop chit ché giira cac bo, ban, nganh lién quan va dic biét 14 sy hd trg
tir cac dia phuwong c6 tiém nang phat trién dich vu cang bién va logistics nhu Thanh Hoa. Ngudn
nhan lyc trong linh vyc nay tai Viét Nam néi chung va tai Thanh Hoa néi riéng duoc ky vong
s& c6 nhitng bude tién tich cuc trong thoi gian t6i, tir d6 thiic day su phat trién cta nganh dich
vu logistics va nang cao nang lyc canh tranh trén thi truong lao dong trong va ngoai nudc, voi
diéu kién cac van dé vé chat luvong ngudn nhan luc duoc quan tim va giai quyét kip thoi.
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SOLUTIONS FOR THE DEVELOPMENT OF LOGISTICS HUMAN
RESOURCES FOR ENTERPRISES IN THANH HOA PROVINCE

Nguyen Thi Binh, Nguyen Xuan Hung
ABSTRACT

Thanh Hoa is a province with the advantage of having a seaport, which is highly
suitable for the development of logistics activities. When seaports participate in the logistics
service chain port operations, maritime transport, and maritime services are integoated in
providing logistics services. Therefore, the development of logistics human resources for
logistics companies in Thanh Hoa is a top priority. However, the knowledge and skills of
logistics human resources in Thanh Hoa show a clear disparity compared to the demand,
and the logistics workforce in the province does not meet most of the requirements, such as
skills in information technology, foreign languages, and the ability to use logistics software,
among others. Therefore, this article aims to describe the current situation and propose
solutions to develop logistics human resources for Thanh Hoa'’s enterprises in the context
of global economic integration and strong digital transformation.

Keywords: Business, human Resources, logistics.

* Ngay nop bai: 201212025, Ngay guri phan bién: 26/2/2025; Ngay duyét dang: 30/7/2025

109



