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GIAI PHAP HOAN THIEN CHIEN LUQC MARKETING SAN PHAM
OCOP TREN PIA BAN HUYEN QUAN HOA, TINH THANH HOA

Nguyé&n Thi Thanh Hai®, Pinh Thi Thu Thuy!
TOM TAT

Churong trinh méi xa mét san pham (OCOP) 1a chirong trinh phét trién kinh té khu
viee ndng thdn theo huwéng phat trién néi luc va gia tang gia tri san pham nham phat trién
san pham néng nghiép, phi ndng nghiép va dich v c6 loi thé ¢ méi dia phirong. Trong
nhing ndm qua, viéc xay dung chién Lroc marketing san pham OCOP lubn la mét trong
nhizng nhiém vy trong thm nham tgo buéc dét pha trong phat trién san phdam OCOP trén
dia ban huyén Quan Hoa, tinh Thanh Hda. Théng qua nghién cizu thyec trang chién liroc
marketing san pham OCOP trén dia ban huyén Quan Hoa trong c&c ndm gan ddy sé san
pham dding ky dir thi OCOP con it, san pham chii yéu ¢ dang thd, chuea ché bién sdu, mau
m& san pham chira phong phi va trong ximg Véi tiém nang cua dia phwong. Trén co so
phan tich thuc trang, nghién citu d@é xudt mét sé giai phap hoan thién chién liroc marketing
san pham OCOP trén dia ban huyén Quan Hoa, tinh Thanh Héa.
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1. PAT VAN BE

D6i v6i mot loai san phém hang hoa, dich vu bét ki thi ban dugc san phérn ¢6 vai tro
quyét dinh dén sy séng con va phat trién ciia chinh san pham d6. Chién luoc Marketing cho
san phdm giup hinh thanh thwong hiéu cho san pham, cho don vi, giup ting doanh sb ban
hang, phét trién san phidm méi, 13 co s¢ dé phat trién doanh nghiép, tao cong an viéc lam va
nang cao thu nhap cho nguoi lao dong.

Quan Ho4 Ia huyén mién nui cua tinh Thanh Ho4, 1a dia phuong co nhiéu dic san va
diéu kién thuén loi dé phat trién cac san pham thudc chuong trinh OCOP nhu Ming luong
kho, Mang ludng ngam, Ché Tan ma, Thit trau, bo, lon siy kho, Khoai man... Chinh quyén
huyén Quan Ho4 ciing da c6 nhiéu hoat dong trién khai chuong trinh OCOP. Nghi quyét cua
bang bo huyén luon xac dinh marketing san phélm OCOP la mot nhiém vu trong tdm cua
dia phuong trong phat trién kinh té. Tuy nhién, dé xy dung hinh anh dia phuong, phat trién
céc san pham OCOP theo ding dinh hudng, phat huy vai tro ctia chuong trinh nay trén dia
ban huyén trong tuong lai nham phat trién kinh té, nang cao doi séng cho ngudi dan can xay
dung chién luoc marketing san pham OCOP.

1 Khoa Kinh té - Quan tri kinh doanh, Truong Bai hoc Hong Pirc; Email: nguyenthithanhhai@hdu.edu.vn
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2. CO SO LY LUAN VA PHUONG PHAP NGHIEN CUU
2.1. Chién lwoc marketing

Chién luoc marketing 1a mot loai hinh chién lugc kinh doanh. Theo d6, chién luoc
marketing 12 hé théng luan diém c6 tinh logic, hop 1y, 1am co s& dé chi dao mot don vi, mot
t6 chuc trong viéc tinh toan va giai quyét nhiing nhiém vu marketing cia minh.

Chién lugc marketing 1a mot chién luoc cap chirc nang trong hé thong chién lugc kinh
doanh cua doanh nghiép, to chic (don vi). Trong pham vi don vi, n6 tap hop nhitng hanh
dong, nhitng ké hoach, bang cac muc tiéu cy thé dé nhiam vao thi trudng muc tiéu. N6 xac
dinh dinh hudng thi truong, khach hang tao tién dé dé phan bo ngudn hre cho céc chién lugc
khac trong don vi [4].

Chién lugc marketing san pham dé cap dén cac phuwong phap va hanh dong duoc sir
dung dé dua san pham mai ra thi trudng hodc sira d6i cac san pham hién co dé tao ra hoat
dong kinh doanh méi. Mdi giai doan trong qua trinh tao ra san pham méi hoic cai tién san
pham hién c6 doi hoi mot chién luge dé thanh cong nghién ctu thi truong, xay dung ké
hoach béan san pham, cac phuong phap va ki thuat dé phat trién san pham,...

2.2. Chién lwoc marketing san phAm OCOP

Chuong trinh OCOP 1a chuong trinh phat trién kinh t& khu vuc néng thon theo hudng
phat trién noi luc va gia tang gia tri giai phap, nhiém vu trong trién khai thyc hién Chuong trinh
muc tiéu qudc gia xdy dung nong thén méi. Trong tim ctia Chwong trinh OCOP 13 phat trién
san phim néng nghiép, phi néng nghiép, dich vu c6 lgi thé & mdi dia phuong theo chudi gia tri,
do cac thanh phan kinh té tu nhan (doanh nghiép, ho san xuét) va kinh té tap thé thuc hién.

Chién lugc marketing san pham OCOP gdm tit ca nhimng gi lién quan dén viéc phat
trién va thuc hién Marketing cho san pham OCOP bao gdom cac chién lugc nhu 4P (Product,
Price, Place va Promotion); hoac 7P (Product, Price, Place va Promotion, People, Physical
evidence va Process). Chién luge Marketing 4P (Product, Price, Place va Promotion) thuong
ap dung ddi voi hang tiéu dung, Marketing dia phuong bd sung thém 2P gdm yéu té chinh
quyén dia phuong (Power) va cong chung (Public).

2.3. Phwong phap nghién ciru

Phwong phdp thu thdp théng tin: thu thip, tong hop mot sé cong trinh khoa hoc va
tai liéu dugc dang tai trén céac tap chi va mang internet. Tac gia thu thap nhirng s6 liéu lién
quan dén san pham truyén théng cia dia phuong.

Phuong phdp so sanh: Téac gia sit dung phuong phap so sanh dé chi ra sy thay doi vé
chuong trinh, su phat trién ctia cac san pham OCOP, tir d6 chi ra qua trinh xay dung chién
lugc marketing mix cho san pham OCOP ciia huyén.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Panh gia thuc trang chién hrgc marketing cho san pham OCOP trén dia ban
huyén Quan Héa, tinh Thanh Hoa

Dé d4nh gia thyuc trang, nghién ciru sir dung marketing 4P két hop 2P dia phuong va
cdng chung.
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Chién lwoc san pham

Trong Chuong trinh hanh dong vé thuc hién Nghi quyét Pai hoi Pang bd huyén lan
thir XXIII, nhiém ky 2020 - 2025, d3 x4y dung chién luoc phat trién san pham OCOP theo
chudi gia tri, pht hop véi loi thé vé diéu kién san xut va yéu cau thi trudng. Hién nay, san
pham OCOP ctia huyén Quan Hoa di c6 su thay d6i 16n ca vé hinh thic 13n chat luong. Néu
nhu trude khi tham gia OCOP, cac san pham déu duoc san xuat tir ho gia dinh va ban truc
tiép cho ngudi dan, hodc ban tai cho phién. Sau khi tham gia OCOP, tit ca cac san pham déu
da c6 chung nhan vé sinh ATTP va dugc cép nhén hiéu cho san phém, c6 su thay ddi vuot
béc vé bao bi san phdm. Tt ca cac san pham tham gia chuong trinh OCOP cua huyén déu
d3 c6 sy dau tu vé bao bi san pham, c6 dy du thong tin cho ngudi tiéu dung, c6 tem truy
xuat ngudn gdc san pham.

Bang 1. Ching nhén chit lugng cac san phaim OCOP huyén Quan Ho4 giai doan 2020 - 2024

Ching
. hq ha
TT Tén san pham c 1fng fhan nhan Tinh méi
chat lugng A
nhan hiéu
1 | Banh nhin i Xuan VSATTP Nhfm hlfu Sarrl'phkam lau ‘nam cua dia phuong.
tap thé | Mai ve bao bi
) . ‘ Piang kY Sé’n phim lau I}ém cua diil phuorngA.
2 | Mang khé Muong Ca Da| VSATTP ~ 1.~ | Co su thay doi trong cong nghé
nhan hiéu | £ e A X
san xuat. Méi ve bao bi
: han higu| San pham lau nam cua dia phuong.
3 | Cheé Tan ma Hién Kiét | VSATTP | Tnan hiCu) San pham lau ndm cua dia phuong
tap the | Moi vé bao bi
: Nhan hi¢u| San pham lau ndm cta dia ph
4 | Ming chua Piéng Ca | VSATTP | \nan hiéu/ San pham lau ndm cta dia phuong
tap the | Moi vé bao bi
5 Ruqu ch’u01 men I VSATTP Nhfm hlfu Salrl‘phkam lau ‘nam cua dia phuong
Muodng Pang tap the | Moi vé bao bi

Chien luoc vé gia

Nguon: UBND huyén Quan Héa

Gia san phém OCOP phuy thudc vao chi phi san xuét, chi phi gia nhap thi truong, chi

phi thyuc hién cac quy dinh cta nha nuéc déi véi san pham OCOP (bao bi, nhin mac, tem
truy xuét ngudn goc, ding ky nhan hiéu, xay dung Website...), cac chi phi khong chinh thirc
khac. Véi nhiing dac thu vé san phém, chién lugc gia dugc su dung 1a chién lugc gia san
pham m&i. Theo do, tit ca cac san pham sau khi dugc ching nhan OCOP déu c6 gia cao hon
s0 véi trude khi tham gia OCOP, c¢6 nhing san pham c6 muc gia ting 75% (bang 2). Theo
d6, san pham c6 sy d6i moi cang nhiéu thi gia cang ting. Gia ca cac san phdm dugc niém
yét cong khai tai cac diém ban dé dam bao tinh minh bach theo gia thi trudng.
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Bang 2. Gia cac san pham dwoc chieng nhan OCOP huyén Quan Hoa

Gia trude khi | Gia sau khi
TT Tén sén phim PVT dugc ching | dugc chimmg | Tang gid
nhan OCOP | nhan OCOP (%)
(dong) (dong)
1 | Banh nhin Hoi Xuén Kg 120.000 140.000 16,67
2 | Mang kho Muong CaDa Kg 220.000 300.000 36,36
3 | Ché tin ma Hién Kiét Kg 100.000 150.000 50,00
4 | Miang chua Piéng Cl Kg 30.000 50.000 66,67
5 | Ruou chudi men 14 Muong Pang | Lit 40.000 70.000 75,00
6 | Bo khé Muong CaDa Kg 800.000 1.100.000 37,5

Nguon: UBND huyén Quan Hoéa
Chién liroc phan phdi san pham

Huyén Quan Hod 1a mét huyén mién nai nén phan phéi san phém cling gap nhiéu
kho khin, mic di huyén c6 san phdm OCOP tir nam 2020 nhung dén 2022 huyén méi c6
diém gidi thiéu san phdm OCOP mot cach chinh thirc dau tién. Song song voi qué trinh phat
trién san pham, chinh quyén huyén lién tuc huéng din, hd tro cac to chic kinh té xay dung
cac diém trung bay, gidi thiéu va ban san pham OCOP nham quang b4, ¢y manh tiéu thy,
thuc day san xuat, phat trién cac lang nghé, dic san cua dia phuong, san pham OCOP, san
pham tiém nang, loi thé caa dia phuong tai mot sé x4, thi tran. T6 chie cac gian hang trung
bay, gigi thiéu va ban san pham OCOP vao cac dip I3, tét va cac ngay té chirc cac su kién
I6n caa huyén (uu tién tai thi tran HOi Xuan, ban Hang xa Phua Lé, ban But xa Nam Xuan,
ban Vinh Quang xa Phu Nghiém...). Té chuc cac gian hang trung bay, gidi thiéu va ban san
pham OCOP vao cac dip 18, tét va cac ngay té chirc cac sy kién 16n ctia huyén va cia tinh
Thanh Ho4. Nam 2022, huyén Quan Hoa hd trg 1 diém trung bay, gisi thi¢u san pham tai
Khu phé 2, thi tran Hbi Xuan. Cac kénh ban san pham OCOP cua huyén chua da dang, chu
yéu dugc thyc hién qua kénh truyén thong va cac diém trung bay san phidm. Mang x3 hoi
chi méi dung lai ¢ viéc xay dung fanpage bang Facebook nhung ndi dung con kha don diéu
va chua cdp nhat thuong xuyén.

Chién luoc xuc tien san pham

Quang b4, gigi thiéu cac san pham dang ky tham gia Chuong trinh OCOP cua huyén
dén véi nguoi tiéu dung. UBND huyén Quan Hoa da hd tro chi thé tham gia Cho trung bay,
gidi thiéu, quang ba cac san pham OCOP va 4m thyc xit Thanh nam 2024 dugc t chic tai
thanh phd Sam Son tir ngay 21/7 dén 3/8, day 1a co hoi dé cac chi thé san xuat quang b4,
tiéu thu san pham OCOP, san pham lang nghé, san pham ndng san an toan.

Pay manh cac hoat dong quang ba, tiép thi san pham OCOP bang nhiéu hinh thuc,
nhu: hoi cho, trién 1am, trung bay tai cac hoi nghi...; xay dung hé thong co so ha tang gioi
thiéu va ban san pham OCOP. Hé thong giéi thiéu va ban san pham OCOP gom: Ctra hang
trung bay, gidi thiéu va ban san pham OCOP (cap huyén); gan két gian hang OCOP tai cac
siéu thi, cho, khu dan cu l6n, diém ban hang OCOP tai cac khach san, nha hang, san bay:;
quay gidi thiéu san pham OCOP tai cac vi tri thuan loi.
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Két qua, hé théng phan phdi hang hoa ngay cang duoc mé rong va da dang, ngoai cac
cho truyén théng, chudi cira hang bach héa tong hop duoc hinh thanh va phat trién va dang
hoat dong, thuc hién tét van minh thuong mai, 1a noi cung cap hang hoa co6 chit lwong, gia
ca hop ly, dam bao an toan vé sinh thuc pham, gop phan bao dam ngudn hang thiét yéu cho
ngudi dan va binh 6n gia tiéu dung.

Chién luoc hé tro cia dia phuong

UBND huyén chi dao trung tam Van hoa, thong tin, thé thao va du lich, Trung tam
Dich vu nong nghiép huyén phéi hop véi UBND céc x4, thi tran xay dung cac video quang
ba san phim dé cac chu thé san xuat kinh doanh tham gia Chuong trinh san pham OCOP
manh mé hon nira.

Bén canh d6, UBND huyén Quan Hoa con ban hanh nhiéu chinh sach hd tro cho céc
chu thé tham gia chuong trinh OCOP nhur K& hoach s6 150/KH-UBND ngay 10/8/2018 dé
trién khai thuc hién, Quyét dinh s6 5363/QD-UBND ngay 28/12/2018 phé duyét Dé an
Chuong trinh mdi xd mot san pham tinh Thanh Hoa, giai doan 2018 - 2020, dinh hudng dén
nam 2030; Ké hoach 134/KH-UBND ngay 11/06/2019 vé thuc hién Dé an Chuong trinh
OCOP niam 2019; K¢é hoach sé 77/KH-UBND ngay 16/3/2020 vé viéc thyc hién Chuong
trinh OCOP nam 2020.

Két qua, nim 2020 1a ndm dau tién huyén Quan Hoa c6 san pham dat chimg nhan
OCOP. Banh nhin Hoi Xuan nhan dugc nhidu hd trg tir chinh quyén dia phuong nhu tu van
hoan thién hd so tham gia danh gia xép hang cap tinh; hd tro kiém dinh chat luong san pham;
hd tro in tem nhan, xay dung Website, ddng ky bao hg; in bao bi vdi téng tién hd tro 1a
90.000 nghin dong. Nam 2021 1a ndm dich bénh Covid-19 dién ra va lan rong trén toan tinh,
ngan sach huyén han hep nén chi hd trg 30.000 nghin déng cho mdi san phdm dwoc ching
nhan OCOP cép tinh gdm Ming khé Muong Ca Da va Ché Tan Ma Hién Kiét. Nam 2022,
Ming chua Piéng Ct nhan dugc hd tro mirc 50.000 nghin ddng, chu yéu tap trung vao hd
trg hop dung (HOp thuy tinh c6 gia thanh cao hon hdp nhya) va in tem nha, tem truy suét
ngudn gdc, dung ky bao ho nhan hiéu...

Chién luoc cong dong dan cu

Cong dong dan cu da co su thay ddi rd nét trong nhén thirc vé chuong trinh va san
phém OCOP. Véi hinh tugng that tha, chét phac, than thién... da mang lai hinh anh dep,
dang tin cdy vé ngudi dan Quan Hoa. Thong qua hoat dong tuyén truyén va tap hun da tao
nén mot phong trao cé tinh lan téa manh mé trong cong dong dan cu. Ngudi dan ty hao van
hoa dia phwong, biét chii trong cham lo hinh anh cho ting san pham trén co s¢ phat huy hiéu
qua nguon lyc sén co.

3.2. Panh gia chung

Két qua dat dwoc

UBND huyén di tu van, huéng dan cac chu thé tham gia Chu trinh OCOP hoan thién
Va nang cap cac san pham tham gia danh gia, xép hang san pham OCOP cap tinh.
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Gia san pham duoc niém yét, cong khai tai cac diém ban dam béao tinh minh bach theo
gia thi truong. Cac san pham OCOP c6 gia cao hon gia san pham cung loai trén thi truong.

Chinh quyén huyén huéng din va hd tro cac t6 chuc kinh té xay dung cac diém trung
bay, gidi thidu san pham nham ddy manh tiéu thu, san xuat va phat trién lang nghé.

Heé théng phan phéi hang héa ngay cang duoc mé rong va da dang, ngoai cho truyén
théng, cac chudi cira hang bach hoa tong hop dwoc hinh thanh va phat trién, gop phan dam
bao ngudn hang thiét yéu cho ngudi dan va binh 6n gia tiéu ding.

Chuong trinh OCOP trién khai trén dia ban huyén trong thoi gian ngan, song duoc sy
quan tam, chi dao cua UBND tinh, Vin phong Diéu phéi Nong thon méi tinh, hé théng cac
van ban huéng dan cia cac sé ban, nganh nhanh chong, kip thoi; su phdi hop caa cac phong,
ban, nganh cap huyén, cdp xa va su huéng wng cua cac chu thé.

C6 sy thay d6i rd nét trong nhan thirc ctia ngudi din vé chuong trinh OCOP. Théng
qua hoat dong tuyén truyén va tip huan di tao nén phong trao c6 tinh lan téa manh mé trong
cong dong dan cu.

Mot so6 han ché

Chuong trinh OCOP la Chuong trinh méi, cac nganh, doan thé, cac chi thé san xuat,
cac chu thé chua xac dinh dwoc lgi ich trong viéc tham gia chuong trinh.

Viéc trién khai Chuong trinh OCOP & cac X, thi trdn trén dja ban huyén con gap
nhiéu kho khan do cac can b phu trach chuong trinh déu 1a can bo kiém nhiém nhiéu cong
viéc khac nhau ngoai Chuong trinh OCOP, nén chua tap trung hét thoi gian dé nghién cau
cac noi dung thuc hién, con lung ting trong qua trinh huéng dan cac cha thé.

Cac chu thé tham gia chu yéu la ho san xuét kinh doanh nho, con kho khan vé ngudn
v6n nén chua cha trong dau tu nhiéu dén chat lugng, tem nhan, bao bi san pham (néu khong
¢6 su hd tro cua ngan sach thi rat kho thuc hién thanh cong chuong trinh).

San pham tham gia chii yéu la do cac ho gia dinh, T6 hop tac san xuat véi quy moé nho
&, tinh lién két thip; chua chu dong trong phan phdi va tiép thi san pham, c6 phan han ché
trong xay dung ¥ tuong san pham, phuong an kinh doanh,...

3.3. Mt sb giai phap hoan thién chién lwgc marketing san phAm OCOP trén dia
ban huyén Quan Hoéa, tinh Thanh Hoéa

Thir nhat, tiép tuc hoan thién chién luoc marketing san phém OCOP ¢ cac cép tur
huyén dén x4, thi trin theo huong: tiép tuc thira ké, kién toan trén co s& da xay dung; dam
bao dong bo, thong nhat vi tri, chirc nang, nhiém vy; diéu chinh, b6 sung nhiém vu trién khai
chién lugc marketing san pham OCOP phu hop véi diéu kién thuc té cua dia phuong.

Thir hai, dao tao nhan lyc phuc vu cho thyc hién chuong trinh OCOP. Trong do can
xéc dinh: Chuong trinh va quy mé dao tao tap huan cho can bo lanh dao, quan ly; Chuong
trinh va quy mé dao tao tap huan cho chu thé; Chwong trinh va quy mé dao tao tap huan cho
tu van vién; Chuong trinh va quy mé dao tao tap huan cho thanh vién lién két va nong dan
tham gia san xuat san pham OCOP.

30



p-1SSN 3030 - 4679

TAP CHi KHOA HQC TRUONG PAI HOC HONG DPUC - SO 72B (02.2025) ~ ISSN 3030 - 4687

Thir ba, ddy manh tng dung khoa hoc coéng nghé trong quan Iy. Xay dung hé thong
truy xudt ngudn gdc san pham OCOP; dwa san pham OCOP 1én san giao dich dién tir nhdm
tang cudng két ndi cung cau; Tiép can va trién khai ban hang trén san Thuong mai dién tir
nhu voso.vn, Shopee, Tiki, Lazada,...; Chinh quyén huyén, cac td chirc kinh té, chinh tri, xa
hoi c6 lién quan can phdi hop véi UBND cac X3, thi trin xay dung cac video quang ba san
pham dé cac chu thé san xuat kinh doanh tham gia Chuong trinh san pham OCOP hang nim
trinh chiéu bao c4o tai Hoi nghi danh gia, xép hang cap tinh.

Thir tir, khuyén khich t6 chirc, ca nhan tham gia tng dung khoa hoc k¥ thuat cong
nghé cao, cong nghé mdi trong san xuat, bio quan, ché bién san pham OCOP, ap dung hé
thdng quan 1y chét lugng san pham tham gia cia cac to chitc OCOP nham lién két chi thé
thue hién v6i doanh nghiép trong va ngoai nudc; hinh thanh cac mé hinh lién két chudi gia
tri voi chuan hoa ving trdng véi cac san phdm ndng nghiép chu luc cia huyén.

Thit ndm, tranh thu t6i da cac chinh sach cua tinh hd trg cho nong nghiép, cac ngudn
vbn cua Trung wong, ngudn von dau tu cua tinh, huyén da danh mét phan kinh phi hop 1y dé
thye hién chién lugc phat trién san pham OCOP theo Nghi quyét Pai hoi Pang bo ciia huyén;
16ng ghép hop 1y ngudn von dau tur tir cac chuwong trinh muc tiéu Quéc gia dé hd trg phat trién
san xuit, huy dong cac ngudn luc hop phap khac, ngudn luc trong nhan dan dé xay dung cac
md hinh cay trong vat nudi va dau tu phat trién co s¢ ha tang cho néng nghiép.

Thir séu, Tiép tuc hd tro cong ddng phat trién san pham maoi. Tap trung hd tro cac hoat
d6ng ma chu thé con yéu nhu tu van hd trg hoan thién phiéu ding ky san pham, phuong an
kinh doanh, hoan thién co ciu té chirc; tu van hoan thién nha xuéng, may mac, thiét bi, hd
trg danh gia san pham, diéu chinh san pham phu hop véi nhu cau thi truong; tu van hoan
thién hd so san pham khi té chire danh gia...

4. KET LUAN

Bai viét da danh gia thyc trang chién lugc marketing san pham OCOP trén dia ban huyén
Quan Hoa, tinh Thanh Hoa; phan tich két qua dat dugc va han ché trong chién luoc marketing
san pham OCOP, tir d6 d& xuét giai phap hoan thién chién lugc marketing san pham OCOP
trén dia ban huyén Quan Hoa, tinh Thanh Hoéa. Trong thoi gian t6i, cung véi viéc nang cao
chat lwong, nang hang san pham OCOP, khuyén khich cic c4 nhan va t6 chirc tham gia vao
chwong trinh OCOP, huyén Quan Hoa tiép tuc hudng din céc dia phuong, nguoi dan d6i méi
phuong thirc san xut gan véi nng cao gié tri san pham. Pong thoi co nhiing chinh sach hd
trg thuc déy g dung khoa hoc cong nghé, thuc ddy ché bién, ché bién sau. Piy manh céng
tac xuc tién thuong mai, quang ba mot cach bai ban, dong b, ting cuorng giam sat san pham,
xdy dung thuong hiéu, diy manh thi truong va tiép can thi truong qudc té.
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SOLUTIONS TO COMPLETE THE OCOP PRODUCT MARKETING
STRATEGY IN QUAN HOA DISTRICT, THANH HOA PROVINCE

Nguyen Thi Thanh Hai, Dinh Thi Thu Thuy
ABSTRACT

The one product per commune program (OCOP) is a program for economic
development in rural areas in the direction of developing internal resources and increasing
product value in order to develop agricultural and non-agricultural products and services
with advantages in each locality. In recent years, the development of OCOP product
marketing strategy has always been one of the key tasks to create a breakthrough in OCOP
product development in Quan Hoa district, Thanh Hoa province. Through research on the
current situation of OCOP product marketing strategies in Quan Hoa district in recent
years, the number of products registered for the OCOP contest is still small, the products
are mainly in raw form, not deeply processed, the product design is not rich and
commensurate with the potential of the locality. On the basis of analyzing the current
situation, the research proposes some solutions to complete the marketing strategy of OCOP
products in Quan Hoa district, Thanh Hoa province.

Keywords: Marketing strategy, OCOP products, Quan Hoa, Thanh Hoa.
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