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VAN DUNG MO HINH KE TOAN CHI PHi DUA TREN HOAT PONG
(ABC) CHO CAC DOANH NGHIEP SAN XUAT GIAY VIET NAM
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Nghién civu nay tdp trung vao viéc dp dung mé hinh ké todn chi phi dwa trén hoat
déng (ABC) cho cdc doanh nghiép san xudt gidy tai Viét Nam. Nhém tac gia da phan tich sie
can thiét cua vigc sir dung mé hinh ké todn chi phi dya trén hoat dong, mé ta qua trinh nghzen
cibu va trién khaz mo hinh nay trong cdc doanh nghiép gidy. Két qua nghién ciru di cung cdp
cdi nhin sdu sdc vé loi ich ciia viéc dp dung mé hinh ABC trong viéc quan Iy chi phi va ting
cuwong hiéu qua san xudt cia cdc doanh nghiép san xudt giay & Viét Nam.

Tir khoa: Ké toan chi phi hoat déng, ABC, sdn xudt gidy.
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1. PAT VAN BE

Phuong phép ké toan chi phi dura trén hoat dong (Activity-Based Costing - ABC) 1a mot
hé théng tién tién va chi tiét nham do ludng chi phi, khong chi 4p dung cho san phdm ma con ap
dung cho cac hoat dong hd tro trong sudt qué trinh san xuét va phan phéi. Theo phuong phap
ndy, viéc phan bo chi phi s& khong chi dua trén san pham cudi cling ma con xem xét cac hoat
dong cu thé trong chudi gia tri, tir d6 x4c dinh ngudn gbc va muc do phat sinh chi phi cia timg
hoat dong. Qua trinh phan bd chi phi dugc thuc hi€n mot cach chat ché, dya trén viéc st dung
thyc té cac hoat dong nay, gitp doanh nghiép c6 thé kiém soat chi phi hiéu qua hon, dong thoi
tinh toan duoc gia tri chinh xac hon cho timng san pham. Diéu nay mang lai loi ich 16 trong viéc
nang cao hiéu qua hoat dong tong thé ciia cong ty [5].

Phuong phap ABC 1a mot trong nhitng phuong phap hién dai va tdi wu trong ké toan chi
phi, hitu ich trong vi¢c tang cuong kha nang canh tranh ctia doanh nghié¢p. N6 dugc cac nghién
ctru qudc té danh gid cao va cong nhan 1a mot hé thong ké toan chi phi tiéu chuan, dic biét 1a
d6i v6i cac hoat dong san xuat hodc cac quy trinh tao ra gia tri gia ting ¢ mirc do tiéu ton tai
nguyén dang ké. Nho co phuong phap nay, cac nha quan trj ¢6 thé nim bét dwoc thong tin chi
tiét vé chi phi, tir d6 co thé dua ra cac quyét dinh chinh xac dé cai thién cac hoat dong trong
yéu trong cong ty. Diéu nay cho phép doanh nghiép tép trung vio cac yéu td quan trong nhur
san pham, khach hang, thi truong va cac kénh phan phdi, nham dat dugc muc tiéu ting trudng
loi nhuén mét cach bén vimg. Chinh vi vdy, phuong phép ké toan chi phi dya trén hoat dong
ABC dang dén tro thanh mot xu huéng quan trong va khong thé thiéu trong linh vuc ké toan
chi phi trong tuong lai gan [6].

Tinh dén thoi diém hién tai, Viét Nam co khoang hon 300 doanh nghiép hoat dong trong
nganh san xuét gidy, bao gdm cac doanh nghiép 16n, vira va nho. Cac doanh nghiép nay phan
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b chu yeu tai cac khu vuc c6 ha tang cong nghlep phat trién nhu Thanh pho Ho Chi Mmh
Ha Néi, Bong Nai, B1nh Duong va mot so tinh mién Béc va m1en Trung Tong san lugng glay
va c4c san pham tir glay cua Viét Nam dat khoang 4-5 triéu tin mdi nam, v6i xu hudng ting
truong déu din. Nhu cau tidu thy gidy trong nude cling gia ting, v6i cac linh vuc nhu bao bi,
in 4n, va tiéu dung c4 nhan chiém ty trong 16n. Cac san pham gidy cia Viét Nam dugc xut
khéu sang nhiéu quoc gia, chu yéu la cac nuéc ASEAN, Trung Quoc, Nhat Ban, Han Quoc,

va mot sb nude chau Au Gia tri xuat khau gir?iy va cac san phim tir giéy cua Vi¢t Nam dat
hang trim triéu USD mdi nam, dong g6p dang ke vao tong kim ngach xuét khau cta ca nudc.
Tuy nhién, trong nhimg ndm gan day, nganh g1ay phu thugc nhidu vio nguyén lidu nhap khau
nhu bot g1ay va gidy phé liéu. Gia nguyén lidu dau vao thuong bién dong, anh huong dén chi
phi san xuit. Thém vao do, ap luc tir cac quy dinh vé bao vé rn01 truong, yéu cau cac doanh
nghiép phai dau tu vao cong nghé xir Iy nudc thai va cht thai ran; su canh tranh khc liét tir
cac doanh nghiép trong va ngoai nudc doi hoi cac doanh nghiép gidy Viét Nam phai khong
ngimg cai tién va nang cao chat lugng san pham thay d6i tu duy quan tri [1].

Dé thanh cong trong mdi trudng khdc liét nay thi cdc doanh nghiép san xuét gidy chu
trong dén quén tri chi phi. Viéc ap dung mo hinh ké toan chi phi dya trén hoat dong giup nha
quan tri hach toan chi phi dung ban chit theo cac hoat dong phat sinh, nang cao hiéu qua quan
1y va tang cuong kha nang canh tranh trén thi truong. Phuong phap ABC khong chi gitip doanh
nghi¢p hiéu 5 hon vé ciu trac chi phi ma con hd trg viée ra quyét dinh chién lugc, cai thién
chat lwong san pham va dich vu.

2. PHUONG PHAP NGHIEN CUU

Nhdom tac gia st dung phuong phap nghlen ctru dinh tinh: Dya trén céc tai liéu nghién
clru trong va ngodi nudc dé chi ra tinh can thiét cia Vlec 4p dung md hinh ké toan dua trén
hoat dong (ABC) trong cac doanh nghiép san xuét gidy hién nay. Nhém tac gia tién hanh
giri phiéu khao sat dé phan tich tinh hinh thyc té cta cac nha may san Xudt gidy, dya trén
thong tin tir 51 doanh nghiép tra 151 phiéu khao sat phi hgp. Bé thuc hién diéu nay, nhom
nghién ctru s& phai dua ra giai dap cdc cau hoi "tinh hinh ké toan chi phi trong cac doanh
nghiép san xuit gidy hién nay nhu thé nao?"

Dong thoi, nhom tac gia thuc hién phong vén sau nha quan tri tai 3 doanh nghiép san
xudt gidy dé phan tich va ap dung mé hinh ké toan chi phi dya trén hoat dong. Cac nha may
lya chon theo tiéu thl'rc la cac doanh nghiép c6 quy mo 16n va vira nhu nha méy gidy Béi
Bang, nha may glay Muc Son, nha may gidy Quang Ngii. Qua trinh khao sat két hop voi
phong van cac cip quan Iy, cac ké toan cac ndi dung tir quy trinh san xuét, cac hoat dong
thuce té, chi phi phat sinh dé tir 6 dua ra cac go1y van mo hinh ké toan chi phi dua trén hoat
dong cho cac doanh nghiép san xuét gidy tai Viét Nam nham nang cao hiéu qua san xuét kinh
doanh va kha ning canh tranh ctia cac doanh nghiép san xuét gidy ¢ Viét Nam hién nay.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thyc trang vin dung phuong phap ké toan chi phi dwa trén hoat dong (ABC)
tai cac doanh nghiép san xuit gidy Viét Nam

Nhom tac gla da thu dugc 97 phiéu khao sat trong tong s6 102 phiéu dugc phat ra, dat ty
18 95,1%. Céc phiéu khao sat nay dugc giri dén dé phong van cac nha quan 1y va cac ké toan
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dang lam viéc tai cac doanh nghiép san xuét gidy c6 quy mo lon va vua (khong c¢6 von dau tu
nudc ngoai) tai Viét Nam. Dir liéu thu thap tir cac phiéu khao sat duoc xir 1y bang phan mém

bang tinh Excel.

Bang 1. Thong ké cac tiéu thire dwoc sir dung dé phan bé chi phi san xuit

Céc tiéu chi S6 luong bang hoi Ti 18 (%)
Chi phi nguyén vit liéu truc tiép 70 72,2
Chi phi nhan cong truc tiép 8 8,2
San luong 13 13,5
Khac 6 6,1
Tong 97 100

Nguon: Nhom tac gid thong ké tir két qua khao sat

Két qua tir khao sat tong hop duoc trinh bay trong bang 1 cho thdy, co dén 72,2% cac

doanh nghiép san xuét gidy 4p dung phuong phap phan bo chi phi dya trén nguyén vat liéu

tryc tiép. Trong khi d6, 8,2% ¥ kién Iya chon tiéu chi chi phi nhan cong truc tiép dé phan bd

chi phi, 13,5% y kién str dung tiéu chi san lugng, va 6,1% y kién 4p dung cac tiéu chi khac
trong qua trinh phan b chi phi.

Bang 2. Théng ké vé mirc d hai long véi tiéu thiec phan bé chi phi dang sir dung

Mirc d6 hai 1ong S6 lugng Ti 18 (%)
Rt hai long 21 21,6
Hai long 58 59,8
Can cai tién thém 18 18,6
Téng 97 100

Nguon: Nhom tac gia thong ké ter két qua khao sat

Két qua khao sat tong hop & bang 2 cho thay, co 21,6% rat hai long véi phuong phap

phan bo chi phi ma doanh nghiép d chon, 59,8% cam thay hai long véi tidu thirc phan bo chi
phi hién tai va 18,6% cho rang tiéu thirc phan b chi phi dang ap dung can dugc cai tién thém.

Bang 3. Thong ké vé viéc van dung phwong phap ABC tai cic DN san xuit gidy Viét Nam

Muc d6 hai long S6 luong Ti 18 (%)
Chua van dung 94 96,9
ba van dung 3 3,1
Téng 97 100

Nguon: Nhom tac gia thong ké tir két qua khao sat

Theo két qua khao sat tong hop bang 3 cho thay, hau hét cic doanh nghiép chua van

dung phuong phap ABC trong tinh gia thanh san phém chiém 96,9% va chi c6 3,1% di van
dung phuong phép ABC trong téng thé s doanh nghi¢p dugc khéo sat.
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3.2. Van dung phwong phap ABC tai cac doanh nghiép san xuit gidy Viét Nam

Cac doanh nghiép san xuét gidy co quy trinh san xuat phic tap, nhiéu giai doan va quy
trinh khac nhau nhu chuan bi nguyén liéu, nghién bot gidy, ép, sy, cat, dong goi,... cing
mét quy trinh cdng nghé nhung san xuat nhiéu loai san pham khéc nhau. Vi vay, &p dung
phuong phap ABC 1a phu hop boi phuong phap nay giup phéan bd chi phi chinh xac hon cho
ting loai san pham gitip xdc dinh loi nhuan thyc té cua mdi san pham. Ngoai ra, doanh
nghiép san xuat gidy thuong co chi phi ¢ dinh va chi phi chung cao (nhu chi phi dién néng,
bao tri thiét bi, lao dong gian tiép), ABC gilp phan b cac chi phi nay dua trén mic do sur
dung thyc té cua ting hoat dong, thay vi sir dung cac phuong phap phan b truyén théng do
chinh x4c khong cao nhu van dung mé hinh ké toan chi phi hoat dong.

Hoat dong

lL Tiéu thirc phan b chi phi hoat dong

Déi twong chiu chi phi (san pham, don hang,...)

u Tiéu thirc phan b chi phi nguon luc

Ngudn hyc/Chi phi

So dd 1. M6 hinh ké toan chi phi hoat déng (ABC)

Khi van dung phuong phép chi phi hoat dong (ABC) cho cac doanh nghiép san xuat
gidy thuong duoc thuc hién theo cic budc sau:

Buée 1: Xdc dinh cac hoat dong va cac nguon luc san xudt.

Dé &p dung phuong phap ABC trudc tién phai xac dinh cac hoat dong. Vai quy trinh
cdng nghé va mie do quan Iy tai cac cdng ty san xuat gidy cac hoat dong co thé la:

Bang 4. Danh muc cac hoat ddng, ngudn phat sinh chi phi trong qué trinh san xuat giay

Nguon phat sinh chi phi | Tiéu thirc phan bo

Lénh san xuat

Hoat dong
Hoat dong chuén bi san xuat (D)

S6 luwgng san pham
san xuat

Hoat dong may moc thiét bi (2) S6 gid may chay S6 gid may chay

Hoat dong kiém tra cht lugng san pham | S6 lugng (tan) NVL, san | S6 lugng san pham
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(KCS) (3) pham gidy hoan thanh san xudt

Céc hoat dong phu tr¢ (4) S6 lwong NVL, San pham | S6 lwong san pham
gidy hoan thanh san xuat

Hoat dong tiéu thu san pham (5) Sb don hang (s6 lwong san | S6 lwong san pham
pham tiéu thuy) tiéu thu

Hoat dong quan 1y diéu hanh chung (6) S6 lwong san pham S6 lwong san pham
hoan thanh san xudt

Nguon: Nhom téc gia tong hop
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Cu thé, cac hoat dong trong qué trinh san xuét va kinh doanh caa doanh nghiép duoc
phén loai nhu sau:

Hoat dong chuan bj san xuét: Day 1a giai doan dau tién cua qua trinh san xuat, bao
gom viéc lap ké h0ach san xuét, xay dung ké hoach thu mua nguyén liéu va vat tu, ciing nhu
chuan bi cac vat tu can thiét cho qua trinh san xuét.

Hoat dong may moc thiét bi: Cac hoat dong nay lién quan tryuc tiép dén quy trinh cong
nghé san xuit san pham, chang han nhu cac céng doan chit, bam, nau, lam sach, sang loc,
tay tring, xeo gidy... Nhitng hoat dong nay tiéu tén ngudn luc dusi dang khiu hao may méc,
thiét bi. Ngoai ra, con c6 cac thiét bj khac lién quan dén co sé ha ting nhu hé thong nha
xuéng, tram bién ap, hé théng 10 hoi,...

Hoat dong kiém tra chat luong san pham (KCS): Hoat dong kiém tra chat lugng dugc
thuc hién lién tuc trong sudt qua trinh san xuat, tir giai doan nhap kho nguyén vat liéu, dua
vat liéu vao san xuat cho dén khi san pham hoan thanh va nhap kho. Qué trinh kiém tra chat
luong thuong s& thay doi tly thudc vao sb luong san pham duoc san Xuat.

Hoat dong phu tro: Day 14 hoat dong hd tro cho quéa trinh san xuét chinh, bao gébm cac
bo phan nhu 10 hoi, co khi,... Nhitng hoat dong nay dong vai tro quan trong trong viéc dam
bao hoat dong san xuat duoc dién ra lién tuc va hiéu qua.

Hoat dong tiéu thu san pham: Bao gom tat ca cac hoat dong lién quan dén viéc tiép
nhan don hang tir khach hang, kiém tra thanh pham khi nhap kho, theo ddi tién do don hang
cho dén khi hoan thanh viéc ban giao san pham. Ngoai ra, hoat dong tiéu thu con bao gom
céc hoat dong hd tro nhur hoa hong ban hang, chuong trinh khuyén méi, quang céo, to chic
hoi nghi khach hang va cac hoat dong tiép thi khéc.

Hoat dong chung duy tri & doanh nghiép: La cac hoat dong quan 1y, diéu hanh chung
trong toan bo doanh nghiép. Nhiing hoat dong nay giup dam bao su van hanh tron tru va 6n
dinh caia doanh nghiép, bao gdbm cac chirc nang quan ly cip cao, chién lugc va cac cong tac
hanh chinh khac.

Nhitng hoat dong trén déu dong vai trd quan trong trong viéc quan ly chi phi va téi vu hoa
quy trinh san xuat, gitip doanh nghiép nang cao hiéu qua va kha niang canh tranh trén thi truong.

Buge 2: Xac dinh chi phi cho ting hoat dong.

Theo phuong phap ABC, toan bd chi phi phat sinh lién quan dén cac hoat dong duoc
chia thanh hai loai:

Chi phi tryec tiép:

Chi phi nguyén vat li¢u truc tiép: Bao gom chi phi mua cac nguyén vt ligu truc tiép
duoc sir dung trong qua trinh san xuét gidy, chang han nhu cay gd, hda chét, bot giay. .

Chi phl nhan cbng truc tiép: La chi phi tra lwong cho nhan vién truc tiép tham gia vao qua
trinh san xuat gidy, bao gém nhiing nguoi lao dong truc tiép lam viéc tai day chuyén san xuat.

Chi phi may méc va thiét bi tryc tiép: Bao gdm chi phi lién quan dén khau hao, bao
tri, sira chita cia may mac, thiét bi dugc sir dung truc tiép trong qua trinh san xuat gidy, nhu
may nghién, may ép gidy.

Chi phi gian tiép:

Khau hao thiét bi: Chi phi khau hao cé4c tai san ¢ dinh khac ngoai may moc va thiét
bi truc tiép, chang han nhu nha xudng, tram bién ap, hé thong lam mét.
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Chi phi niang luong: Bao gom chi phi dién ning va nhién liéu duoc st dung trong qua
trinh san xuat gidy, bao gom dién, than, dau diesel.

Chi phi bao tri va sira chita khong tryc tiép: La chi phi lién quan dén bao tri va sta
chira c4c thiét bi va co s ha ting hd tro san xuét gidy, nhu hé thong cung cip nuéc, hé thdng
thong gio.

Chi phi van chuyén va luu kho: Chi phi van chuyén nguyén vt liéu dén nha méy va
san pham tir nha may dén diém ban hang, cting vai chi phi luu kho va quan ly kho.

Chi phi quan 1y va hanh chinh: Chi phi lién quan dén hoat dong quan ly doanh nghiép
va hanh chinh nhu luong cia nhéan vién quan ly, chi phi van phong, dién thoai, méy tinh.

Chi phi marketing va ban hang: Bao gom chi phi quang co, tiép thi, hoa hong cho dai
ly, chi phi t& chirc su kién quang cao san pham.

Buéc 3: Phan bé chi phi theo tirng hoat dgng

Sau khi da xac dinh duoc chi phi, cin lva chon céc tiéu thie phan bé chi phi phi hop
Vi cac hoat dong, dam bao céc tiéu thuc phan bo ¢ méi quan hé nhan qua véi hoat dong.
Tiéu thac phan bo chi phi theo hoat dong cua doanh nghiép san xuat gidy c6 thé bao gom
cac phuong phap sau:

S6 luong san pham: Phan bo chi phi dua trén s6 Tuong san pham san xuat, cac hoat
dong nhu chuan bi vat Ileu may moc thiét bi, va kiém tra chit luong c6 thé dugc phan b
theo ty 1¢ cua san pham cubi cung.

Gio lao dong truc tiép: Sir dung s6 gio lao dong truc tiép dé phan bé chi phi, cac hoat
dong nhu chuan bi san xuat, stra chira thiét bi, kiém tra chét lugng c6 thé duoc tinh dua trén
s6 gio lao dong thuc hién.

Dién tich str dung: Phan bo chi phi dwa trén dién tich cac khu vuc trong nha may st
dung cho c4c hoat dong cu thé, chang han nhu khu vuc san xuat, khu vuce luu kho va khu
vuc van phong.

Khdi lugng nguyén liéu st dung: Sir dung lwong nguyén liéu hoic vat liéu tiéu hao
trong qué trinh san xuét dé phan bd chi phi, cac hoat dong nhu chuan bi vat liéu va qua trinh
san Xuit c6 thé duoc phan bd dya trén khdi luong nguyén liéu sir dung.

Phan loai dia trén loai san pham: Phan b chi phi theo loai san pham san xuat, cac san
pham c6 tinh phiic tap cao hon hoic yéu cau cong doan san xuat phuc tap hon ¢ thé dugc
phan b chi phi cao hon.

Quy trinh cdng nghé: Phan bé chi phi dya trén cac bude trong quy trinh cdng nghé san
Xuit, cac hoat dong nhu ché bién nguyén liéu, san xuat va kiém tra chat luong c6 thé dugc
phan b theo cac budc cy thé trong quy trinh san xuit giay.

Buéc 4: Phan bé chi phi cia cac hoat dgng va tinh gia thanh

Chi phi san xuét chung da duoc tap hop cho ting hoat dong va dwoc phan bo cho ting
san pham. Cung véi viéc tinh todn va hach toan chi phi nguyén vat liéu truc tiép va chi phi
nhan cong tryc tiép, gia thanh san xuat cho cac san pham s& duoc xéac dinh.

3.3. Piéu kién van dung phwong phap ABC tai cac doanh nghiép san xuit gidy &
Viét Nam

Dé van dung ké toan chi phi theo hoat dong & cac doanh nghiép san xuat gidy tai Viét
Nam, can dap ung cac diéu kién sau:

Tang cuong hiéu biét va nhén thirc vé ke toan chi phi theo hoat dong:
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Nhan vién ké toan va quan 1y can duoc dao tao vé phuong phap ABC, hiéu 1 vé
nguyén ly va cach thirc ap dung trong thuc té. Lanh dao doanh nghiép can nhén thirc duoc
loi ich ctia phuwong phap ABC va cam két trién khai phuong phap nay.

Hoan thién co sé ha ting cong nghé thong tin va phan mém hd tro:

Céc doanh nghiép can dau tu vao cac phan mém ké toan c6 kha ning hd trg ABC, tich
hop voi hé thong ERP (Enterprise Resource Planning) néu c6. Can c6 mot hé théng théng
tin ndi by manh mé&, cho phép thu thap va xir Iy dit licu chi phi mot cach hi¢u qua.

Hé thong quéan 1y hoat dong chi tiét:

Doanh nghiép can tién hanh phan tich cac hoat dong cu thé trong qua trinh san xuét
gidy dé xac dinh cac yéu té chi phi lién quan, dam bao viéc quan 1y tai nguyén va theo dai
viée str dung tai nguyén cho timg hoat dong mot cach chi tiét va chinh xac.

Dit lidu chi phi chinh xac va day du:

Céc doanh nghiép can thu thap di liéu chi phi lién quan dén timg hoat dong mot cach
chinh x4c, bao gém chi phi nhan cong, nguyén vit liéu, va cac chi phi khac. Ngoai ra, can
xay dung hé thong quéan 1y va luu trir dir liéu chi phi sao cho dé dang truy cap va phan tich.

Phan tich va danh gié chi phi:

Doanh nghiép gidy can phén tich va danh gia chi phi cho timg hoat dong cu thé dé xac
dinh cac hoat dong tao ra gia tri va cac hoat dong khong tao ra gia tri; xay dung h¢ théng
bao c4o chi phi theo hoat dong dé theo ddi va kiém soat chi phi hiéu qua.

Quy trinh va quy dinh ndi bd 10 rang:

Céc doanh nghiép can dung va chudn hoa quy trinh thyc hién ké toan chi phi theo hoat
dong dé dam bao tinh nhat quan va hiéu qua; dong thoi, thiét 1ap cac bién phap kiém soat
ndi bd dé dam bao tinh chinh xac va minh bach cua dit liéu chi phi.

Hb tro tir cac chuyén gia va to chirc tu van:

Hop tac véi cac chuyén gia vé ké toan chi phi theo hoat dong dé nhan duoc sy hd tro
va tu van trong qu4 trinh trién khai 13 hoan toan can thiét dé ap dung ABC hiéu qua. Cac nha
quan 1y can tham gia cac khéa dao tao, hoi thao chuyén dé& vé ABC dé cap nhat kién thirc va
kinh nghiém tir cac doanh nghiép khac.

Viéc ap dung thanh cong ké toan chi phi theo hoat dong s& gitup cac doanh nghiép san
xudt gidy tai Viét Nam t6i uu hoa chi phi, nang cao hiéu qua san xuat va cai thién kha ning
canh tranh trén thi truong.

4. KET LUAN

Viéc san xuat va cung cap san pham cua cac doanh nghiép Viét Nam ndi chung va cac
doanh nghiép san xuat gidy néi riéng voi quy mé ngay cang lén, cang da dang thi viéc ap
dung phuong phap tinh gia thanh hién dai, dién hinh 1a phuong phap ABC 1a can thiét vi gia
thanh san pham tinh theo phwong phap nay muc do chinh xac cao hon so véi phwong phap
truyén thong, tir 6 s& co quyét dinh phu hop trong viéc dua ra gia ban san pham mang lai
lgi ich cho doanh nghiép.
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APPLYING MODERN COST ACCOUNTING MODELS
FORVIETNAMESE PAPER MANUFACTURING ENTERPRICES

Le Thi My Dung, Nguyen Thi Thu Phuong, Le Thi Diep
ABSTRACT

This article focuses on the application of modern cost accounting models in paper
manufacturing enterprises in Vietnam. It analyzes the necessity of using the Activity-Based
Costing (ABC) model and describes the research process and implementation of this model in
paper enterprises. The article provides an in-depth insight into the benefits of applying the
ABC model in cost management and enhancing the production efficiency of paper
manufacturing enterprises in Vietnam.

Keywords: Cost accounting, ABC, paper production.
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