TAP CHi KHOA HQC TRUONG PAI HOC HONG PUC - SO 60.2022
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Nguyén Thi Nga!
TOM TAT

Bai nghién citu nay, tac gia thuc hién khao sdt 320 khdch hang dé tim ra cdc nhin té
anh hwong d@én hoat dang cho vay tai ngdn hang chinh sdch xa héi huyén Cam Thay. Két
qud nghién ciru cho thay ¢é 6 nhdn t6 chinh tic dong la: (1) Chién luoc phdt trién cia ngdn
hang; (2) Chinh sdch tin dung; (3) Co ¢ vat chat; (4) Nhan vién ngdn hang; (5) Sw phoi
hop; cudi ciing la (6) Khdch hang. Nhén t6 chinh sdch tin dung ¢6 mitc anh hweng Ién nhat
va nhan t6 tir phia khach hang cé mirc anh hueong yéu nhdt dén hoat dgng cho vay tai ngdn
hang chinh sdach xa hgi huyén Cam Thaiy. Pdy chinh la co S6 dé tac gid dwa ra cdc gidi phdp
dé hoat dong cho vay dat hiéu qua cao hon.

Tir khoa: Ngdn hang Chinh sach Xa hgi, hoat dong cho vay, nhdn t6, mé hinh.

1. PAT VAN BE

Két qua thyc hién chién lugc phét trién kinh té - xa hoi 2011 - 2020 ctia Viét Nam cho
thay vé kinh té vi mo: tdc do ting truong tong san pham trong nudc (GDP) dat 5,9% thudc nhém
cac nudc ting trudng cao trong khu vuc va trén thé gidi; Chi s6 gia tiéu dung (CPI) binh quan
giam tir 18,6% nam 2011 xudng 6n dinh & mirc khoang 4%/nam giai doan 2016 - 2020 (4). Lam
phat co ban giam tir 13,6% ndm 2011 xudng khoang 2,5% nam 2020(5). V& vin hoa - xa hoi:
ty 16 ho nghéo ca nude giam nhanh, tir 14,2% nam 2010 xudng con 3% niam 2020 (theo chuin
nghéo da chiéu) [1]. Dong gop vao két qua chung ciia chién lugc trong giam nghéo bén viing
la vai tro to 16n cia Ngan hang Chinh siach xa hoi (NHCSXH). Hoat dong cho vay cua
NHCSXH chinh 1a don by tai chinh quan trong thiic ddy hd nghéo va cac di tugng chinh
sach tiép can dugc von tin dung uu dai cua Nha nudc dé cai thién diéu kién séng, phat trién
san xudt, co viéc 1am va nang cao thu nh@p cua minh, tir d6 cai thi¢n dugc co s ha tﬁng thiét
yéu, tao sinh ké va nang cao kha ning tiép can cac dich vu xa hoi co ban.

NHCSXH véi tu cach 1a mot trung gian tai chinh, vi thé ban than n6 trudc hét ciing la
mot ngén hang véi hoat dong thuong xuyén 1a huy dong tién nhan rdi dé cung cap cho nhimng
chu thé can vén cha yéu trong nén kinh té. Tuy nhién muyc tiéu cia NHCSXH lai khac hoan
toan so v4i cac ngén hang thuong mai, néu nhu cic ngén hang thuong mai hudéng dén muc
tiéu loi nhuén cao nhat thi NHCSXH lai hoan toan khéc biét, d6 1a hoat dong khong vi muc
ti€u lgi nhuan, ma phuc vu cho cac dbi tugng khach hang theo chinh sach uu tién cua Nha
nude. Muc tiéu cia NHCSXH khong thé déng nhét véi hoat dong st dung von cia NHCSXH.

1 Khoa Kinh té - Quan tri Kinh doanh, Trwong Pai hoc Hong Pire; Email: nguyenthinga@hdu.edu.vn
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Theo d6, trong hoat dong sir dung von NHCSXH phai dam bao nguyén tic bao toan von ban
dau, bu dép chi phi va co trach nhiém phat trién vbn. Vi nhitng co so 1y thuyét nay, tir cac
cong trinh nghién ctru trude c6 lién quan vé cic nhan td anh hudng dén hoat dong cho vay
ctia cac ngan hang thuong mai nhu: Nghién ctru cia Duong Thi Hoan (2020); Nguyén Thi
Ai Tho (2020); Phan Thi Linh (2021). Két hop v6i cac cong trinh nghién ctru vé nang cao
hiéu qua hoat dong cho vay, tin dung chinh sach, hoan thién hoat dong cho vay cua
NHCSXH nhu cac nghién ctru Lé Thi Nhu Thao (2016), Pham Hoang Thong (2014) dé tim
ra md hinh nghién ciru hop 1y cho dé tai cua minh.

Sau gan 20 ndm hoat dong, NHCSXH huyén Cam Thuy c6 tru so dit tai s6 19 phd
Tan An - Thi trAn Cidm Thay - huyén Cam Thuy - Tinh Thanh Hoéa, v&i 20 diém giao dich
khip 19 xa va 1 thi trén trén dia ban huyén. NHCSXH huyén Cam Thuy c6 y nghia to 16n
trong viéc thuc hién muc tiéu qudc gia vé& “Giam nghéo bén virng, dam bao an sinh x4
hoi”. Hoat dong cua NHCSXH co6 vai tro la cu ndi dua chinh sach tin dung wu dai cua
Chinh phu dén véi tan tay ho nghéo va cac ddi twong chinh sach khic & cac xd nam trén
dia ban huy¢n, tao diéu kién cho nguoi ngheéo va cac ddi tuong chinh sach tiép can duoc
cac chii chuong, chinh sach cua Pang va Nha nude, cac ho ngheéo, ho chinh sach co diéu
kién gan giii vdi cac co quan cong quyén ¢ dia phuong, giup cac co quan nay gan dan va
hiéu dan hon. Tuy nhién, vi nhiéu Iy do khach quan 13n ch quan, trong nhirng nim gan
day, hoat dong cho vay cia NHCSXH huyén Cam Thiy di c6 nhiéu bién dong nhu: ng
quéa han, ng ddi voi ho vay von bo di khoi noi ctr tr; chat lugng cho vay & mot sb xa chua
thue sy nhin duoc quan tAm cua chinh quyén xa vi thé chua bao quat hét cong viée dugc
Uiy thac trong qué trinh cho vay; niang lyc trinh d6 quan 1y ctia T6 truong To Tiét kiém va
Vay von & mot s6 xa chwa dong déu, chua lam tét cong tac don ddc cac t6 vién st dung
vbn vay hiéu qua, chua van dong day du cac to vién giri tién tiét kiém, nhét 1a cac ho nghéo
vay chuong trinh xay dung nha &; hay con mdt b phan ngudi ngheo con trong cho, y lai
vao chinh sach, ché d6 ctiia Nha nuée, st dung von vay chua co6 hiéu qua, mot s6 ho nghéo,
ho déng bao dan toc thiéu s6 chwa manh dan vay von dau tu vao san xuét, dic biét co noi
con tu tuong khong mudn thoat nghéo;...

Trudc thuc trang d6, nghién ciru cac nhéan t6 anh hudng dén hoat dong cho vay tai
NHCSXH huyén Cam Thity c¢6 y nghia quan trong. Trén co so ké thira va phat trién cac
nghién ctru ké trén, nghién ctru nay da chi ra nhitng nhan t6 nao anh hudong dén hoat dong
cho vay tai NHCSXH huyén Cam Thiy, miac d6 anh hudéng ctia ting nhan t6 nhu thé nao.
Tir d6, gop y giai phap nang cao hoat dong cho vay tai NHCSXH huyén Cam Thily va bai
hoc kinh nghi¢m cho céc chi nhanh NHCSXH tai cac huyén mién nui tinh Thanh Hoa.

2. PHUONG PHAP NGHIEN CUU
2.1. M6 hinh nghién ctru va gia thuyét nghién ciru
Céc ngan hang va t6 chirc tin dung 1a mot trong nhiing trung gian tai chinh quan trong

trong hé thdng tai chinh ciia nén kinh té thuc hién huy dong nhan rdi thong qua cac dich vu
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nhan tién giri dé cung cap cho nhimng chu thé can von trong nén kinh té. Pay chinh 1a qua
trinh tao 1ap va sir dung von cia ngan hang hay con goi 13 huy dong vén va cho vay. Hoat
dong cho vay 1a hoat dong chu yéu cua ngin hang, thé hién quan hé chuyén giao tai san
(vén) giita ngan hang va cac cha thé khac trong nén kinh té trong mot thoi gian nhat dinh
theo thda thuén, dua trén nguyén tac hoan tra.

Hoat dong cho vay c6 hiéu qua la khi ngan hang ting quy mo tin dung, dam béao chat
lugng tin dung hoat dong trong pham vi rui ro chép nhéan duoc, nham hd tro viéc phan bd
vbn hiéu qua hon trong hoat dong tin dung, gidm thiéu céc thiét hai phat sinh rti ro tin dung
va tang thém loi nhuan cho ngan hang. Khi d6 ngan hang dua ra cc nhan té chién lugc phat
trién, chinh séach tin dung, co sé vat chit, nang luc phuc vu tdt nham st dung c6 hiéu qua
ngudn vén cta minh va thu hat dugc nhiéu khach hang. Cac nhan té nay di duoc kiém
nghiém tai cac nghién ctru truéc day nhu nghién ciru cia Duong Thi Hoan (2020), Nguyén
Thi Ai Tho (2020), Phan Thi Linh (2021). Day chinh 14 cin ctr dé tac gia dua cc nhan t6
nay vao bai nghién ciru ciia minh.

Nhu da phan tich ¢ trén, hoat dong cho vay cia NHCSXH la cho vay uu dai cua Nha
nuée. Chinh vi thé, khach hang dugc thy hudng 13 nhitng ngudi nghéo, rit nghéo, nhiing
ngudi khong cd viée 1am, thu nhap thap hodc nhitng ho gia dinh c6 cong voi cach mang
nhung gip hoan canh khé khin, ho dong bao dan toc thiéu sé song ¢ ving sau, ving xa...
Ho 12 nhitng ngudi luon thiéu hut cac khoan tai chinh dép tmg cho cac nhu cau co ban, thiét
yéu nhat d6 14 an, &, di lai, hoc hanh, viéc 1am, ... cho t&i cac nhu cau khan cap hon nhu bi
dm dau, thién tai thAm chi 1a cic nhu cau dai han nhu xay dyng nha ¢, mua nguyén vat li¢u
san xuat kinh doanh. Kho tiép can ngudn lyc tai chinh khién cho ho roi vao vong luan quan
1a bay ngheo va nhiing bt binh dang khac.

Thong qua cac nghién ciru vé NHCSXH da duoc néu ra ¢ trén, tac gia dé xuat mo hinh
nghién ctru cac nhan té anh huong dén hoat dong cho vay tai NHCSXH bao gom cac nhan
td: Chién luoc phat trién, chinh sach tin dung, co s¢ vat chét, nang lyc phuc vu ctia nhan
vién ngan hang va xay dyng thém 2 nhan t6 khach hang va sy phdi hop hoat dong gitra
NHCSXH va T6 Tiét kiém va Vay vdn dya vao nghién ctru vé NHCSXH caa Lé Thi Nhu
Thao (2016), Pham Hoang Thong (2014).

Ly do dé xuat thém nhén t6 khach hang 13 bai vi khach hang cia NHCSXH 13 ho
nghéo va cac doi tugng chinh sach, néu ho c6 y thire, trach nhiém vai khoan vay va st dung
vbn dung muc dich gip thuan loi trong san xuat, trong cay gi, chin nudi con gi, lva chon
nganh nghé gi dé c6 hiéu qua,... thi s& nang cao hiéu qua hoat dong cho vay [6].

Ly do dé xuat thém nhan té sy phéi hop hoat dong gitta NHCSXH va UBND céc cap
va T6 Tiét kiém va Vay von 1a do hoat dong cho vay tai NHCSXH huyén Cam Thuy tai co
SO chua thuc sy bai ban, chua sau sat va chua phat huy dugc vai tro, trach nhiém cua cha
tich UBND x4, thi trin trén dia ban huyén mién nai Cam Thay nham nang cao hiéu qua hoat
dong cho vay tai co so gitip cho ho nghéo va cac ddi tugng chinh sach duoc tiép can nguon
von kip thoi va phat huy duoc hiéu qua ngudn von cia Nha nude gop phan giam nghéo bén
virng, vuon lén thoat ngheo.
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Mo hinh nghién cvuu dé xuat
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Hinh 1. M6 hinh nghién ctru dé xuit ciia tac gia

Chién lugc phat trién lién quan dén kha ning thanh cong cta ngan hang trong thuc
hién muyc tiéu cua minh: uy tin ctia ngan hang, chuong trinh tin dung da dang, mang ludi
diém giao dich.

Chinh sach tin dung 13 hé thdng chi truong, dinh hudng quy dinh chi phdi hoat dong
cho vay nhu : diédu kién duoc vay vén, thoi gian vay von, han mirc vay.

Co s& vt chat biéu hién toan b sy hién dién tai san hiru hinh cta ngan hang nhu: Try
so lam vi¢c, phuong ti€n truyén tai hé théng thong tin, tai li¢u, va cac tai san vo hinh nhu:
cong nghé ngan hang, h¢ thong thong tin lién lac ctia ngan hang.

Nhan vién ngan hang 14 nhan t thé hién kha nang thuc hién tét cac yéu ciu cua
khéch hang.

Khéach hang 1a cac nhén t6 tir phia khach hang trong viéc cung cap thong tin khach
hang nham mang lai hiéu qua tin dung cho ngén hang.

Su phdi hop hoat dong gitra NHCSXH va UBND cic cap va To Tiét kiém va Vay von
phan anh sy tao diéu kién ctia UBND x4, thi trin va hoat dong uy thac qua T Tiét kiém va
Vay von.

Gia thuyét nghién ctru

HI: Chién luoc kinh doanh ciia ngdn hang cé anh hiong tich cuc dén hoat déng cho
vay cua ngan hang.

H2: Chinh séch tin dung ciia ngdn hang cé anh hwéng tich cue dén hoat dong cho vay
clia ngan hang.

H3: Co s6 vt chit ¢6 c6 anh hudng tich cwe dén hoat dong cho vay ciia ngdn hang.

H4: Nhdn vién ngdn hang c6 anh huong tich cuwe dén hoat dong cho vay ciia ngdn hang.

H5: Khdch hang cé dnh hwéng tich cwe dén hoat dong cho vay cia ngdn hang.

H6: Si phéi hop giita NHCSXH va UBND cdc cdp va Té Tiét kiém va Vay von c6 dnh
hieong tich cuee dén hoat dong cho vay ciia ngdn hang.
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2.2. Phwong phap nghién cuu
2.2.1. Thang do
Bang 1. Thang do va ma hoéa thang dé

Nhan to Mai hoa Can ctr chon bién
Chién lugc phat trien ciia ngan hang | CLPT | Duong Thi Hoan (2020)
Chinh sach tin dung CSTD | Nguyén Thi Ai Tho (2020)
Co s6 vat chat CSVC | Phan Thi Linh (2021)
Nhan vién ngan hang NVNH | Phan Thi Linh (2021)
Khach hang KH Lé Thi Nhu Thao (2016)
Su ph01 hop hoat dong gitra UBND SPH | Téc gia dé xuét (2014)
céc cap va to Tiét kiém va Vay von

Nguén: Tdc gia tong hop tir s6 liéu diéu tra

2.2.2. M6 ta dir liéu nghién ciru

Trong nghién ctru ndy, kich thuéc mau (s6 quan sat) dugc xac dinh duya trén co so tiéu
chuén 5:1 cua Bollen (1998) va Hair va cong sw (1998), tirc la dé dam bao phan tich dir ligu
(phan tich nhan t6 kham pha EFA) tdt thi can it nhit 5 mau quan sat cho 1 bién do ludng Va
s mau quan sat khong nén dudi 100 mau. Vay vdi 26 bién do luong, nghién ciru ndy can
dam bao kich thudc mau tbi thiéu phai 1a 26*5 = 130 mau.

Dé dat duoc yéu cau vé kich thudc miu, nhém tac gia quyét dinh tién hanh khao sat
trén 320 khach hang 1a nhimg ngudi thudc hd nghéo dang sinh sdng trén dia ban cac xa thudc
huyén Cam Thuly va dang c6 quan hé giao dich v6i NHCSXH huyén Cam Thuy. Phuong
phap diéu tra khao sat duoc thuc hién bang cach phat phiéu truc tiép dén cac khach hang
thong qua giri phiéu ¢ can bo tin dung thugc NHCSXH huyén Cam Thity. Sau d6 tac gia di
thu thap cac phiéu dugc tra 10 tap trung tai NHCSXH.

Thoi gian thu thap: T ngay 1/3/2022 - 31/3/2022

3. KET QUA NGHIEN CUU VA THAO LUAN

Trong 320 phiéu phat ra thu vé 300 phiéu hop 1 dua vao phan tich vai ty 18 93,75%
(loai bo nhitng phiéu chi cé tra 101 1 phuong an va tra loi bi khuyét). Vi s6 luong mau du
I6m 1a diéu kién dam bao dé tién hanh dua vao phan tich.

3.1. Phan tich d9 tin ciy cia thang do véi hé s6 Crombach’s Alpha

Tac gia danh gia do tin cay cua thang do thong qua kiém dinh hé s6 Crombach’s Alpha
cua tirng nhom nhan td déu rat cao, déu tir 0,8 tro 1én 1a chap nhan duoc va déu 16n hon hé
s6 Crombach’s Alpha cua cac nhén t6 trong nhom, thé hién thang do c6 mirc do tin cay cao,
phu hop dwa vao sir dung cho ky thuat phén tich nhan t6 (EFA).

3.2. Phén tich nhin t6 kham pha (EFA)

Tai budc phan tich nhan t6 kham pha EFA giup tac gia thu gon cac bién quan sét co
su twong quan v&i nhau thanh mot tap cac nhan té nho hon cac bién tong hop co ¥ nghia
hon. Céc tiéu chi trong phan tich EFA la:

99



TAP CHI KHOA HQC TRUONG PAI HQOC HONG PUC - SO 60.2022

Hé sé Kaiser-Meyer-Olkin (KMO) dung dé kiém dinh sy thich hop cua phan tich nhan
t5. Tri s6 cia KMO phai thoa méan diéu kién sau: 0,5 < KMO < 1.

Theo két qua bang 2 cho thay hé s6 KMO (Kaiser-Meyer-Olkin) 14 0,662 > 0,5, dong thoi
kiém dinh Bartlet cho biét cac bién quan sat phan anh nhimg khia canh khac nhau trong cting
mot nhan t6 c6 mdi twong quan véi nhau khong. Két qua Sig Bartlett’s Test. = 0.000 < 0,05.
Nhu vay, ¢6 thé khang dinh cac bién déu c6 su twong quan véi nhau, nghia 1a ky thuat phan
tich nhan t6 1a phu hop dé su dung trong phan tich.

Bang 2. Kiém dinh sw twong quan ciia cac bién

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .662
Approx. Chi-Square 4193.531

Bartlett's Test of Sphericity Df 253
Sig. .000

Nguon: Két qua khdo sdt sé liéu diéu tra nam 2022 trén phan mém SPSS 22.0

Bang s6 3 cho thay, ca 6 nhan t6 ¢6 tri s6 Eigenvalues > 1. Cac nhan té duoc sip xép

theo thtr tir giam dan theo ty 18, giai thich cho su bién thién cua tong thé bién quan sat. Trong

d6, nhan té 6 giai thich cho 9.853 tong gia tri phwong sai (it nhat), con nhéan t5 1 giai thich

cho 16.268 tong gia tri nay (nhiéu nhat). Ca 6 nhan té ndy c6 thé giai thich cho 75,418%

tong phuong sai ciia tit ca 23 bién quan sat, thoa mén tiéu chi nhém cac nhan té duoc rat ra
phai giai thich cho it nhit 75% tong phuong sai ctia tong thé bién quan sat.

Bang 3. Hé sé Eigenvalues

Eigenvalues
Component Total % of Variance Cumulative %
1 3.742 16.268 16.268
2 3.285 14.284 30.552
3 2.868 12.471 43.023
4 2.806 12.202 55.225
5 2.378 10.340 65.565
6 2.266 9.853 75.418

Nguon: Két qua khdo sdt sé liéu diéu tra nam 2022 trén phan mém SPSS 22.0

Cin cir dé xac dinh mdi bién do ludng s& thudc vé nhom nhén t6 nao 1a dya vao hé sd

tai nhan t6 Factor loading (EFA), tiéu chuan chap nhan mdi quan hé twong quan giira cac

bién trong nhém 1a hé sb EFA > 0,5. Két qua phén tich nhan t6 EFA cho thay 23 bién doc

1ap déu c6 h¢ sé EFA kha cao, tir 0,6 tr&r 1én va dugc chia thanh 6 nhém nhén té chinh: Chién

lugc phat trién, chinh sach tin dung, co so vat chit, can bd tin dung, khéach hang, sy phéi
hop hoat dong.

3.3. Phén tich hoi quy twong quan
V6i phuong phép dua bién Enter, cac bién doc lap duge dua vao dong thoi cing lac

V&1 nhau va nguoi nghién cuu s€ ty danh gia nén loai bién nao nén gitt bién nao. Vi
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Stepwise, cac bién doc 1ap duoc dua vao 1an luot dua trén mot s6 diéu kién dau vao. Khi da
dua vao, bién s& duoc xem xét c6 nén loai bo hay khong dua theo mét sé diéu kién dau ra.
Qua trinh dua bién vao va loai bién ra s& dugc phan mém xir Iy tu dong dé cho ra duogc két
qua hoi quy cudi ciing gdm cac bién c¢6 ¥ nghia thong ké trong mé hinh.

Bing 4. Kiém dinh sy phit hep ciia mé hinh

Adjusted R Std. Error of
Model R R Square Square the Estimate |Durbin-Watson
6 972" .945 943 .04982 2.312
Nguon: Két qua khdo sdt sé liéu diéu tra nam 2022 trén phan mém SPSS 22.0
Bang 4 cho théy R2 = 0,945 va R2 hiéu chinh = 0,943 thé hién sy tuong thich cua mo
hinh v&i cac bién quan sat la rat 16n, 94,3% su bién dong cua bién phu thudc (hoat dong cho
vay) duoc giai thich bai 5 nhém nhan t6 trong mé hinh. Hé sé Durbin - Watson = 2,312 nam
trong khoang (1 - 3) cho thiy khong c6 hién tuong tu trong quan trong mé hinh héi quy.
Kiém dinh hé sé twong quan Pearson giita phan du va bién doc 1ap cho thiy gia tri
Sig. giita phan du va cac bién doc 1ap déu bang 1, bac bo gia thuyét twong quan, do d6 khong
c6 mdi quan hé giita phan du va cac bién doc 1ap. Thoa man gia thiét phuwong sai khong dong
nhat. Hé s6 VIF cao nhat = 1,027 < 10, khong c6 hién twong da cong tuyén. Nhu vay du diéu
kién dé hoi quy boi, két qua nhur sau:

Bang 5. Két qua hdi quy mé hinh da bién

Unstandardized |Standardized Collinearity
Model Coefficients Coefficients| T Sig. Statistics
B Std. Error Beta Tolerance| VIF
6 |(Constant)| .208 .056 3.706 | .001
CSTD 201 .008 504 25.117 | .000 967 1.017
NVNH 197 .007 478 28.112 | .000 961 1.027
SPH 193 011 432 17.533 | .000 974 1.016
CLPT .188 013 .385 14.452 | .000 .966 1.014
CSVvC 174 011 374 15.817 | .000 .969 1.020
KH 148 012 .365 12.232 | .000 962 1.019

Nguon: Két qua khdo sdt sé liéu dieu tra nam 2022 trén phan mém SPSS 22.0
Tir bang 5 ta riit ra duge mo hinh hdi quy phan anh hoat dong cho vay ciia NHCSXH
huyén Cam Thity véi 6 nhom nhén t6 nhu sau:
HPCV = 0,201 CSTD + 0,197 NVNH + 0,193 SPH + 0,188 CLPT +0,174 CSVC + 0,148 KH
Tat c4 6 nhom nhan t6 déu c6 muc y nghia sig a < 0,05, do Vdy cac nhén t6 1a chap
nhan dugc trong mé hinh hoi quy, chiing c6 tac dong dén chat luong tin dung ciia ngan hang.
Trong d6 tac dong manh nhat 1a bién Chinh sach tin dung (8 = 0,201); tht hai 1 bién Nhan
vién ngan hang (B = 0,197); thu ba 1a bién Sy phdi hop (8 = 0,193); thir tu 1a bién Chién
luge phat trién (8 = 0,188); thir ndm 1a bién Co sd vat chét (8 = 0,174); cudi cung 1a bién
khach hang (8 = 0,148). Bong thoi cac hé s6 beta ciia cac nhan td trén déu > 0 thé hién cac
nhan té nay c6 tic dong cung chiéu ddi vai bién phu thudc.
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3.4. Mt s6 giai phap nang cao hoat dong cho vay tai Ngin hang Chinh sach Xa hji
huyén CAm Thiy

Thir nhat, ting cuong chinh sdch tin dung va khai théc théng tin khach hang tot

Tang cudng nam bat thong tin, tim tu nguyén vong cua ting ho déan trong dia ban
thon, diéu kién kinh té, cach thirc lam an cua tirng ho dé phan tich danh gia kha ning tra no,
hiéu qua st dung von vay cua ho.

Dinh ky vao dau nam hoat dong, sau khi c6 két qua cong bd ra soat ho nghéo, can nghéo
ciia UBND x4, thi trin. Can bd tin dung phu trach dia ban phdi hop v6i Ban mit tran thon tap
trung thuc hién ra soat nhitng ho thudc dbi twong thy huong tin dung chinh sach di vay von
hogc chua vay von du diéu kién va nhirng ho khong di diéu kién vay von nham muc dich theo
dai dién bién cua ho vay lam co sd dé don ddc thu hdi ng hodc phé duyét cho vay trong nam.

Dbi véi viéc binh xét vay vén: H ¢6 nhu cau vay von phai c6 phuong an st dung von
vay 13 rang, c6 kha ning quan 1y von vay, phai tu y thirc duoc c6 vay c6 tra va phai ty giac
tra 13i déu dan hang thang. Ho vay mubn duoc vay vbn phai dugc binh xét tai cudc hop T
¢ su tham gia giam sat ngay tir khau binh xét ctia hoi, doan thé cdp xi va truong thon.
Khong binh xét cho vay dbi v6i nhitng hd di 1am an xa, nhitng ho khong chdp hanh thyc
hién nghia vu tai dia phuong.

Déi vai nhitng ho vay von bo di khoi noi cu tra: Thuong xuyén lién lac véi ban giam
nghéo tai x3, thi trin va dong chi truong thon dé biét ho co y dinh bo di 1am an xa can dé thu
hdi no theo quy dinh; ho bo di khoi dia phuwong 1au ngay thi kip thoi diéu tra nim duogc dia
chi dé giri thong bao doi ng dén (ho vay, chinh quyén noi ho vay dang cu tra, don vi ho vay
dang lam viéc,...).

D4i vai ho vay chay y khong tra no khi dén han, dén déc ho vay thuc hién tot vic tra
no phan ky, giup ho vay giam bét ganh nang khi ng dén han vao ky cudi. Ho c6 kha ning
tra ng nhung cd tinh khong tra thi tham muu, phdi hop véi To Tiét kiém va Vay von yéu cau
lam cam két tra ng va tién hanh thu hdi no theo cam két hoic khoi kién ra Toa an dan su dé
Xu 1y thu ng.

Thuw hai, nang cao nang luc cua doi ngii nhdn vién

Thuc hién chuyén mén hoa vai ting can bo tin dung, can clr vao nang lyc s¢ truong va
kinh nghiém cua ting nhom can b tin dung dé phan cong thuc hién cho vay ddi vai mot loai
khach hang nhit dinh. Dé tao diéu kién cho can b tin dung c6 thé hiéu biét khach hang mot
cach siu sac, viéc thay doi can bo tin dung theo ddi dia ban cho vay von khach hang trong quéa
trinh sép Xép phan cong lai nhan vién cling can phai han ché. Bén canh viéc thuc hién chuyén
mon hoéa, NHCSXH huyén Cam Thuy phai khong ngimg nang cao kién thirc cho can bo tin
dung, dinh ky mé cac 16p tap huan boi dudng can bo vé thi trudng, cong nghé dé giup can bd
nhan vién vitng vang, tu tin hon trong cong vi¢c cua minh. Xay dung tac phong cling nhu thai
dd 1am viéc cia nhan vién ngay cang chuyén nghi¢p hon, than thi€én hon véi khach hang.

Thir ba, tang cieong sw phoi hop giita Ngdn hang Chinh sach xa héi véi Uy ban nhdn
ddn xd, thi tran; hoi doan thé va To Tiet kiém va Vay von

Phdi hop véi UBND x4, thi tran ¢ NHCSXH huyén chuyén tai ngudn von tin dung kip
thoi dén déi trong thu huong; chi dao ra soat danh sach ddi twong thu huong cac chuong trinh
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tin dung, cung cap kip thoi cho NHCSXH lam cin cit cho vay; to chire phan bo vén vé thon dé
T4 Tiét kiém va Vay von kip thoi t6 chire binh xét cho vay dap tmg nhu cau vn cho nhan dan.

Phéan giao cac thanh vién ban giam nghéo thuc hién giam sat hoat dong tin dung chinh
sach tai thon, dinh ky bao céo két qua thuc hién theo thang hogic quy vao cudc hop ciia Ban giam
nghéo nham nam bét kip thoi hoat dong tin dung chinh sach tai thén dé c6 bién phap giai quyét.

Trong cong tac to chirc hop dinh ky vai truong cac thon tai UBND xa. Pua ndi dung
thuc hién tin dung chinh sach tai thén vao noi dung cia cudc hop nham dé cac trudong thon
bao cao két qua thyuc hién trong viéc giam sat hoat dong cua To Tiét kiém va Vay vdn, nhiing
dé xuat kién nghi cua truong thon dbi véi hoat dong tin dung chinh sach

Phan giao cho ban cong an xa, can bd tu phap, can bo dia chinh trong viéc ra soat
theo ddi, x4c nhan viéc chuyén khiu, ban nha dit dbi véi nhiing ho dang vay von tai
NHCSXH. Kip thoi bao cao va phdi hop véi cac to chire chinh tri - xd hoi, NHCSXH thu
hdi no trudc khi ho vay chuyén di khoi dia phuong.

Phan giao nhiém vy ddi véi cac thanh vién ban giam nghéo vé cong tac quan Iy nguon
vén tin dung chinh sach, dic biét 1a cac t6 chire chinh tri - x3 hoi nhan ty thac.

Thir tw, hoan thién chiéen luoc phat trién va co so vat chat cua ngan hang

Ngoai ngudn vbn Trung wong chuyén vé, trong chién lugc phat trién ciia minh, NHCSXH
huyén Cam Thuy can tham muu HPND - UBND huyén hang nam trich mot phan tir ngan sach
dia phuong ty thac sang NHCSXH dé cho vay wu dai trén dia ban; cic ban nganh doan thé uu
tién chuyén cac quy tam thoi nhan rdi cia Hoi minh quan Iy ty thac sang NHCSXH.

Hién nay, su da dang cac chuong trinh tin dung cia NHCSXH da dap tng kip thoi cac
nhu cau vé ngudn tai chinh ctia ho nghéo va cac d6i twong chinh sach tuy nhién sy tién loi nay
lai mang dén kho khan trong viéc tham dinh hd so ctia can bo tin dung vi d6i tugng cho vay
cO su Chéng chéo dan dén trung 14p vé muc dich st dung vén, nhiéu nguén vbn duogc dau tu
cho cliing mot muyc dich gay lang phi von, du an san xuét kinh doanh khong hiéu qua,... Hau
qua 1a tao kho khan cho hd vay khi trd ng va 1am giam y nghia, gia tri ciia cac chuong trinh
cho vay chinh vi vy phai hé théng hoa cac chuong trinh cho vay mét cach khoa hoc, hop 1y.

V& co s& vat chét hitu hinh, NHCSXH huyén Cam Thay da c6 diém giao dich rong
khip tir huyén xudng dén cac x4, thi tran. Tai tru s& giao dich chinh, hé thong van tai va
truyén tai thong tin can dugc dau tu thém nira dé dap tng nhu cdu nhanh va chinh xéac, phu
hop véi xu hudng nén kinh té s6 chung ciia cac nudc.
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FACTORS AFFECTING LENDING ACTIVITIES AT THE BANK
FOR SOCIAL POLICIES IN CAM THUY DISTRICT,
THANH HOA PROVINCE

Nguyen Thi Nga
ABSTRACT

In this study, the author conducted a survey for 300 customers to find out the factors
affecting lending activities at the Bank for Social Policies in Cam Thuy district. Research
results show that there are 6 main influencing factors: (1) Development strategy of the bank;
(2) Credit policy; (3) Facilities; (4) Bank staff; (5) Coordination; and (6) Customers. Credit
policy factors have the greatest influence and customer factors have the weakest influence
on lending activities at VBSP in Cam Thuy district. This is the basis for the author to come
up with solutions to make lending activities more effective.

Keywords: VBSP, lending activities, factors, models.
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