TAP CHi KHOA HQC TRUONG PAI HOC HONG PUC - SO 60.2022

GIAI PHAP TAO PONG LUC LAM VIEC CHO NGUOI LAO PONG
TAI VIEN NONG NGHIEP THANH HOA

Lai Pirc Lc!, Lé Hoang Ba Huyén?

Bdt ki hoat dgng nao ciia con nguoi ciing duoc thiic day béi mét hoge mét sé dong co
nao dé. Mét sé cda nhdn lam Viéc tich cuc dé c¢é thu nhdp cao, sé khde muon cé duwoc su thira
nhdn cua Moi nguoi, sé khdac nira don gian vi dam mé cua ban than. Cdc dong co ndy con
duoc goi la dong luc. Khong co dong luc con nguoi sé khong hoat dong. Do vay, muan thiic
day cd nhdn hogt déng can tao déng luc cho cd nhdn. Bai Viét nghién ciru thyc trang tao
dong luc lam viéc cho nguoi lao dong tai Vién Nong nghiép Thanh Hoa, danh gia két qud
dat duwoc, han ché va nguyén nhan cia han ché. Tir d6, dé xudt gidi phdp tao déng lic cho
nguoi lao dong tai Vién nghién cuu nay trong thoi gian toi.

Tiwr khéa: Dong luc, nguoi lao dong, Vien Nong nghiép Thanh Hoa.

1. PAT VAN BE

Pong co ciia nguoi lao dong xuat phat tir viéc mong mudn thoa méin cac nhu cu cia
nguoi lao déng va cac nhu cau nay thi khong ngimg duoc ting cao. Khi ngudi lao dong duoc
thoa man nhitng nhu cau thiét yéu nhét cua minh rdi thi s& c6 mong mubn dugc thda man thém
nhiéu nhu cau khac nhu tu khéng dinh minh, dugc ton trong, dugc phat trién... Chinh vi nhiing
1y do trén ma vi¢c tao dong luc lam viéc cho nguoi lao dong 1a mot nhiém vy vo cung quan
trong ciia to chirc, doanh nghiép. Néu t6 chirc quan tAm ding myc dén van dé nay thi s& tao ra
mdt moi truong 1am viée thuan loi, mot khong khi lam viée hing say, nhiét huyét va ngudi lao
ddng ciing s& san sang gin bo lau dai voi noi 1am viéc cua minh.

Vién Nong nghi¢p Thanh Hoéa 1a don vi sy nghiép khoa hoc truc thuoc UBND tinh
Thanh Héa dugc thanh 1ap theo Quyét dinh sb 664/QD-TTg ngay 30/5/2018 cua Thu tudng
Chinh phu. Pay 1a m6 hinh vién nghién ctru nf)ng nghi¢p cép tinh dau tién trong ca nudc,
tao tién d& quan trong trong viéc tap trung ngudn hrc dau mdi nghién ctru u'ng dung, chuyen
giao két qua nghién ctru khoa hoc céng nghé, tu vin vé chién luoc phat trién va cung cép
cac dich vu trong linh vuc nong, 1am nghi¢p va thuy san.

La mét don vi moi thanh 1ap, do do tap thé 1anh dao, can bo va nguoi lao dong tai
Vién budc dau gip nhiéu kho khin trong cong tac ciing nhu van hanh bd méy t6 chirc. Song,
vGi sy quan tam tir 1anh dao tinh ciing véi sy gitip d& va tham muu cia cac cap chinh quyén,
bude dau Vién di di vao on dinh, phat huy loi thé tir cac don vi cii cling nhu tirng budc phén
d4u, nd luc trong viéc phat trién kinh té xa hoi, gop phan vao thing loi chung ciia toan tinh.
Tuy vay, van dé nhan luc van con nhiéu khé khan. Do dau tu nhan luc 12 mot chién luoc 1au
dai va doi hai c6 thoi gian. Bén canh do, moéi truong lam viéc chiu dung nhiéu ap luc, muc
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thu nhap khong thod man 1am cho can bo nhan vién dé chan nan cong viéc va lam viéc sé
kém hiéu qua, tir 6 c6 thé gy ra nhirng sai sot trong cong tac quan 1y va thyc hién du an.
Vi vay, van dé “Tao dong luc lam viéc cho nguoi lao dong tai Vién Nong nghiép Thanh
Héa” c6 y nghia 1y luan va thuc tién.

2. DPAC PIEM VIEN CHUC, LAO PONG TAI VIEN NONG NGHIEP THANH HOA

S lugng vién chirc, lao dong ctia Vién Nong nghiép Thanh Hoa twong ddi 6n dinh trong
giai doan 2019 - 2021. Tinh dén nay, Vién Nong nghiép Thanh Héa c6 125 vién chirc, lao
dong, trong d6 co 82 vién chirc (chiém ty trong 65,6%), 29 lao dong hop déng lam chuyén
mon nghiép vu (chiém ty trong 23,2%), 14 lao dong hop dong phuc vu (chiém ty trong 11,2%).

Bang 1. Tong hop vién chirc lao ddng lam viéc tai Vién Nong nghiép Thanh Héa

Don vi tinh: nguoi

7 Trong do
. \ : Tong cn LbHD HDLD theo
STT Céc phong/don vi sO Zlilexlcl chuyén mon | ND 68 va
nghi¢p vu ND 161

1 | Lanh dao Vién 3 3 - -
2 | Van phong 13 10 - 3
3 | Phong Quan ly khoa hoc 7 6 1
4 | Phong K¢ hoach Tong hop va HTQT 5 5 - -
5 | Phong Phan tich va Thi nghiém 12 9 3 -
6 T‘run.g tam I\Ighle‘An ctru khao nghiém 34 12 16 6

va dich vu cay trong
7 T‘run.g tam I\Ighlefl- ctru khao nghiém 21 12 6 3

va dich vu vat nudi

Trung tdm Tu van quy hoach thi
8 truong va chién lugc PTNN 30 25 3 2

Tong cOng 125 82 29 14

Nguon: Bdo cdo cia Vién Nong nghiép Thanh Héa
Trinh d6 ngudn nhan lyc 13 mot phan quyét dinh quan trong dén hiéu qua va chat luong
cong viéc. Tai Vién Nong nghiép Thanh Hoa trinh d6 cta vién churc, lao dong nhu sau:

Bang 2. Tong hop trinh dd ciia vién chirc lao ddng tai Vién Nong nghiép Thanh Hoa

Pon vi tinh: nguoi

Trinh 6 __N#m 2019 __Nam 2020 __Nam 2021

- S6luong | Tyl1é% | Sélwong| Ty1é% | S6luong| Tylé %
Trén Pai hoc 34 27,87 36 29,03 39 31,20
Dai hoc 76 62,30 77 62,10 75 60,00
Cao ding 7 5,74 6 4,84 6 4,80
Trung cap 5 4,10 5 4,03 5 4,00

Tong cong 122 100,00 124 100,00 125 100,00

Nguon: Bdo cdo ciia Vién Nong nghiép Thanh Héa
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Theo s6 liéu & bang 2 cho thay vién chirc, lao dong ctia Vién Nong nghiép Thanh Hoa
¢6 trinh do tdt, cu thé trong giai doan 2019 - 2020: Vién chutc lao dong co6 trinh d6 trén dai
hoc chiém ty trong tur 27,87% dén 31,2 %, vién chuc lao dong co6 trinh d§ dai hoc chiém ty
trong 16n nhat tir 60% dén 62,3%, ¢ s6 it vién chirc lao dong c6 trinh do cao dang, trung
cép. Pay chu yéu la nhitng can bo 1am nhi€ém vu phuc vu va can bo nhiéu tudi.

Xét theo d6 tudi, co ciu vién chirc lao dong ciia Vién Nong nghiép Thanh Hoa chu
yéu 1 khoang tir 30 - 50 tudi (trén 80%), tiép theo 1a do tudi dudi 30 tudi (chiém ty trong tir
11,5% dén 13,6%), d6 tudi trén 50 (chiém ty trong tir 4,8% dén 5,74%). Co cau lao dong
nay ctia Vién tuong d6i phi hop véi dic thu cong viéc cua Vién.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thuc trang tao dong lwe lam viéc cho vién chuc, ngwoi lao dong tai Vién
Nong nghiép Thanh Hoa

3.1.1. Thuc trang cong tic xdc dinh nhu cau cia ngueoi lao dong tai Vién Nong nghiép
Thanh Hoa

Hién nay, Vién Nong nghiép Thanh Hoa dang thyc hién viéc xac dinh nhu cau cua
ngudi lao dong bang cac phuong phap danh gia sau day:

T4 chirc giao ban & cap phong va cip don vi truc thudc Vién vao dau thang. Trong
budi giao ban, ngudi quan 1y co trach nhiém, ling nghe, giai ddp nguyén vong, tiép thu
nhiing dé xuét cta nguoi lao dong va téng két, trinh 13nh dao Vién.

T6 chirc cac budi hop vao ngay cudi cting cua quy dé lay ¥ kién danh gia vé qua trinh
hoat dong ctia Vién trong quy, thong qua do dé tim hiéu tdm tu, nguyén vong cta nguoi lao
ddng, tim giai phap thiic ddy qua trinh nghién ctru tmg dung va chuyén giao két qua nghién ctru
khoa hoc va cong nghé, tu van vé chién lugc phat trién va cung cp cac dich vu trong linh vuc
néng, 1am nghiép va thity san, dong thoi danh gia cac phuong an dép mg nhu cau cua ngudi
lao dong, tiép thu nhimg v kién, kién nghi cua ngudi lao dong vé cac hoat dong ciia Pon vi
cling nhu phuong hudng cho hoat déng nghién ciru va chuyén giao khoa hoc cong nghé.

T4 chire danh gia va giai dap thic mic vé nhu cau ngudi lao dong trong Hoi nghi cong
nhan vién chirc cia toan Vién ¢ thoi diém thich hop vao cudi mdi nam (thuong 13 trude khi
can bd cong nhan vién vé nghi Tét). Tai budi hoi thao 16n nay, lanh dao don vi truc tiép ldy
¥ kién cua nguoi lao dong, truc tiép ling nghe tm tu, nguyén vong cta nguoi lao dong tir
d6 xay dung phuong hudng phat trién cho don vi, cling nhu xay dung chuong trinh dai ngod
cho nguoi lao dong nham thiic ddy tinh than lam viéc ciia ho.

3.1.2. Thuc trang tao dong luc lao dong thong qua cdc bién phap kich thich tai chinh
tai Vién Nong nghiép Thanh Hoa

3.1.2.1. Tao déng luc lao dong théng qua tién luong, tién cong va thu nhdp tang thém

Thiz nhat, vé tién luong hang thang cin cr vao bang cham cong do cac phong, cac trung
tam chuyén dén van phong cta Vién c¢6 xac nhan cua lanh dao phong va Vién truong dé xac
dinh tién luong phai tra cho nguoi lao dong. Do Vién Nong nghiép Thanh Hoéa la don vi su
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nghiép str dung kinh phi cta Ngan sach Nha nudc. Do do, tién luong chi yéu do Ngan sach
Nha nudc cap. Tién luong va cac khoan trich ndp theo luong chi tra cho can bo, nhan vién
bang muc quy dinh ciia Nha nudc vé ngach, bac lwong va phu cip lwong. Luong cta ngudi
lao dong duoc tra bang hinh thirc chuyén khoan trude ngay 15 hang thang ctia thang tiép theo.

Thir hai, vé tién cong tai Vién dugc quy dinh trong mot sd truong hop cu thé nhu sau:

Tién cong thye hién nhiém vu ddc thu

Dbi vé6i vién chire, lao dong hop dong dugc phan cong lam viée kiém nhiém cac nhiém
vu dit hang, nhiém vu dic thu duoc hudng tién cong, phu cap theo ty 18 twong tng véi thoi
gian lam viéc tai nhiém vu hodc theo du toan dugc quy dinh tai hop df”mg giao khoan.

Can ctr du toan giao da duoc cip c6 tham quyén phé duyét va quyét dinh phan cong
nhi¢m vu cho can bg, vién chtrc, ngudi lao dong, hop déng giao khoan, bang thanh toan tién
cong dé thanh toan tién cong cho ngudi lao dong theo khdi lwong cong viée, theo san pham
turng ndi dung hang muc.

(2) Tién cong thyc hién cac nhiém vu, hop dong tu van, hop dong khac thanh toan
theo hinh thirc khoén.

Can cr du toan duoc phé duyét dé giao khoan tién cong cho ngudi lao dong theo khdi
luong cong viée, theo san pham ting ndi dung hang muc.

Cin ctr hop dong giao khoan cong viéc, san pham, sb tién duge tng trude tir hop dong,
don vi cho nguoi nhan khoan tam rng kinh phi dé trién khai thyuc hién cong trinh (nhiém vuy)
tuong ng voi tién do cong viéc hoan thanh va kinh phi nhan dugc, nhung t6i da khong qua
80% gia tri nhan khoan.

Khi cong trinh (nhiém vu) hoan thanh, giao ndp day du san pham, thi truéng don vi
can ctr theo khdi lwong cong viée hoan thanh nghiém thu, quyét toan dé chi tra tién cong cho
nguoi lao dong.

Thir ba, vé thu nhap ting thém thi cin cr vao ngudn thu sy nghiép, hiéu qua san xuat
kinh doanh dich vu va kha ning tiét kiém chi thudong xuyén cua Vién, ngoai viéc dam bao
mirc lwong tdi thidu va cac ché do phu cdp, Vién xdy dung quy cai cach tién luong dé chi tra
thu nhap ting thém cho can bo vién chirc va ngudi lao dong. Tuy theo vi tri, hiu suat cong
tac va dong gop cuia ca nhan, Vién trudng quyét dinh muc chi ting thém theo hé s diéu
chinh murc lwong tdi thiéu.

Ddi v6i can bd vién chire hoan thanh nhiém vu duoc giao hodc hoan thanh mutrc khoan
thi duoc hudng muc khoi dau ting thém muc luong téi thiéu theo quy dinh. Dbi véi CBVC
hoan thanh vugt mtrc khodn hodc nhiém vu dugc giao va can b 1anh dao, quan ly co nhiéu
dong gop cho viée tang thu, tiét kiém chi thi tily hiéu qua cong viéc s& dugce hudng muc ting
tién luong cao hon, t6i da bang 2 1an muc tang khoi dau theo quy dinh ctia Vién. Vi nhiing
ddi tuong lam viéc kém hi¢u qud, khong hoan thanh nhi¢ém vy, vi pham ndi quy, quy dinh
ctia co quan; Nhitng ngudi 6m dau, thai san, di hoc dai han, lao dong hop dong dudi 1 nam
khong dugc hudng muc lvong tang thém nay.

Ngoai ra, vién chirc, ngudi lao dong tai Vién nong nghi¢p Thanh Hoa con dugc hudng
céc khoan phuc cp khac nhu: Phu cap kiém nhiém quéan 1y dy an, phu cép 1am thém gio...
va cudi nam c6 cac khoan tién luong thang 13, ngay 1é Tét....
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3.1.2.2. Tao dong lire lao dong théng qua tién thuéng

Bén canh tién luong thi tién thudng cling 1a mot bién phap tao dong luc cho nguoi lao
dong. Hang nam cin ctr vao két qua xép loai thi dua va tinh hinh kinh phi thyc té ctua don
vi, Vién truéng quyét dinh muc chi khen thuéng nhung khong vugt mic quy dinh tai Nghi
dinh s6 91/2017/ND-CP ngay 31/3/2017 ctia Chinh phi. Tai Vién Néng nghiép tinh Thanh
Hoa hién nay, viéc chi tién thuong can ctr theo mirc d§ hoan thanh cong viéc dugc danh gia
vao cubi nam. Vién chirc, ngudi lao dong hoan thanh cong viée & mirc d6 nao thi huéng mire
tién thuong & mic do do.

Bén canh khoan tién thuong hang nim nhu trén, dé ting ngudn thu Vién cé thém
khoan tién thudng cho cac ca nhan, phong, bd phan tham muu dé xuét cac chii truong chinh
sach, nhiém vy, hoat dong tu vén, tim kiém viéc 1am vé Vién, cu thé mirc thuong nhu sau:

Bang 3. Mirc thuéng thu hiit, tim kiém viéc lam

Gia tri hop dong Muc trich thudng
Hop dong dudi 5 ty dong 2% tong du toan
Hop dong tir 5 ty dén 10 ty dong 2,5% tong du toan
Hop dong tir 20 ty dong trd 1én 3% tong dy toan

Nguon: Quy ché chi tiéu néi bé
3.1.2.3. Tao dong luc lao dong thong qua cdc khodn chi phiic loi tdp thé

Ngoai tién lwong, cac khoan phu cdp hang thang, tién thuéng, Vién thuc hién chi phuc
loi ddi véi vién chuc, nguoi lao dong nhan cac ngay I¢, Tét voi mire chi téi da duoc Vién
quy dinh nhu sau:

Bang 4. Mikc chi cho cac ngay 1&, tét cia Vién Nong nghiép tinh Thanh Héa

STT Noi dung Miic chi tdi da (dong)
1 | Ngay phu nir 8/3 va ngay 20/10 500.000
2 | Con can bo, vién chirc ngay Qudc té thiéu nhi, trung thu 500.000
3 | Tétam lich 6.000.000
4 | Dip 18 10/3, 30/4, 1/5, 2/9, 1/1 500.000

Nguon: Quy ché chi tiéu ndi bé

Bén canh d6, Vién cling c6 cac phuc lgi bat budc nhu: Bao hiém xa hoi, Bao hiémy

té, Bao hiém ty nguyén. Cac ché do Bao hiém xa hoi va Bao hiém y té ma ngudi lao dong

dugc huong nhu ché d¢ tro cap 6m dau, thai san, trg cap tai nan lao dong va bénh nghé
nghiép, ché d6 huu tri, ché 46 Bao hiém y té duoc hudng khi tham gia kham chita bénh. ..

3.2. Tao ddng luc lao dong thong qua cac bién phap phi tai chinh

3.2.1. Tao dong lyc lam viéc thong qua cong tac dao tao va phat trién ngu&n nhan luc

Dao tao va phat trién ngudn nhén lyc c6 ¥ nghia quan trong gbp phan nang cao ning

luc, chat luong va hiéu qua cong viéc. Nang cao trinh do chuyén mon 1a yéu t6 can thiét va
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tat yéu ddi voi vién chirc, ngudi lao dong cong tac tai Vién Nong nghiép tinh Thanh Hoa.
Trong giai doan 2019 - 2021, Vién da tao diéu kién cho nguoi lao dong dugc tham gia cac
16p dao tao bdi dudng chuyén mén ngin han, dugc thanh toan kinh phi va tai liéu hoc tap.
Bén canh d6, mot sb nguoi lao dong con hoc tap nang cao trinh do theo quy hoach hodac dam
béo chuin bé’lng cép. bé khuyén khich viéc nay, lanh dao Vién da tao diéu kién b tri, sép
xép cong viéc hop 1y dé can bd co thé vira tham gia hoc tap vira tham gia cong tac tai co
quan. Diéu nay da tao dong luc cho can bg, vién churc tham gia hoc tap, nang cao trinh do
phuc vu cho Vién.

Bang 5. Thong ké s6 lwong vién chirc, ngudi lao dong tham gia hoc tap,
boi duéng giai doan 2019 - 2021

Thoi gian hoc
2019 | 2020 | 2021

STT Noi dung hoc tap, bdi dudng Tong

I. Boi dudng thuong xuyén
1 | Boi dudong ung dung phuong phap di truyén va
o 2 5 7 8 20
cong nghé sinh hoc
2 | Boi dudng tng dung k¥ thuat trong chan nudi 6 8 5 19
3 | Boi dudng kién thirc ki nang vé an toan sinh hoc
NN o 5 8 5 18
trong nudi trong thuy san
4 | Boi dudng nghiép vu phan tich giam dinh sinh
vat gay hai trén thyc vat
I. Hoc tap, nang cao trinh do

4 6 6 16

1 | Hoc thac sy 2 2 3 7
2 | Hoc dai hoc 1 1 2 4
3 | Cao cap Iy luan chinh tri 5 6 5 16
4 | Trung cap 1y luan chinh trj 8 7 7 22

Nguon: Bdo cdo ciia Vin phong Vién Nong nghiép Thanh Héa

Nhu véy, qua cong tac dao tao va bdi dudng vién chire, ngudi lao dong cta Vién da
gop phdn nang cao trinh d6 chuyén mon, phét trién cac ky nang, tiép can v6i nhing kién
thirc maéi ¢o lién quan dén linh vuc cong tac. Nguoi lao dong duogc tao diéu kién vé thoi
gian va ngudn kinh phi cho viéc hoc tip dong thdi cé co hdi phat trién ban than va phan ddu
O cac vi tri cong tac cao hon.

3.2.2. Tao dong luc lam viéc thong qua mai truong va diéu kién lam viéc

Méi truong va diéu kién lam viéc 1a noi ma ngudi lao dong phai tiép xtic hang ngay,
c6 anh hudng dén kha nang lam vi¢c, stc khoe, thai d6 lao dong va hiéu qua cong viéc ctia
ngudi lao dong. Vién Nong nghiép tinh Thanh Hoa di quan tim dén méi trudng lam viée va
diéu kién lam viéc cho ngudi lao dong nhu trang bi day du trang thiét bi 1am viéc nhu may
tinh, may in, may photo, may scan.

Bén canh do6, Vién con thué dich vu v€ sinh don dep noi lam viéce, co tréng thém cay
xanh xung quanh nén moi truong lam viéc ¢ day kha thodng mat va sach sé. Riéng phong
phan tich va thi nghiém duoc trang bi co sé vat chat riéng voi cac dung cu thi nghiém, phan
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tich phut hop véi dic thu 1am viéc ctia phong. Nhan vién cua phong nay duoc trang bi quan
a0, kinh, gang tay bao ho phuc vu cho thi nghiém nén rat an toan.

3.2.3. Tao dong luc lam viéc thong qua danh gia thuc hién cong viéc dam bao tinh
céng bang

Hang quy, timg phong, trung tdm s& tién hanh hop vao tuan thir ba ctia quy dé tién hanh
danh gia mirc do hoan thanh thanh nhi¢ém vu, cong vi¢c trong ky cua can bd cong nhan vién,
qua cac mau biéu dénh gia, ty 16 ho so giai quyét trong ky. Phé giam dc phu trach cac phong
ban, trung tim s€ thong bao ve két qua thuc hién nhi€ém vu cta vién chuc, lao dong dé trong
thang, s6 ngay cong di lam, chat luong thuc hién cong viée, sd ngay nghi dm nghi viéc riéng,
¢6 vi pham ky luat lao dong khong. Mdi bo phan sé tir théao luan danh gia, biéu quyét xép loai
timg ngudi theo thang A1 (THt), A2 (Kha), B (Trung binh) va Khong xép loai.

Trong nhitng ndm qua, Vién ndng nghi¢p Thanh Hoéa da nghiém tac thyc hién danh
gia, phan loai can bo hang nam theo cac ti€u chi thi dua do S& Noi vu tinh Thanh Hoa hudng
dan. Ngoai dot danh gia dinh ky hang nam thi cac don vi ciing c6 thé t6 chtrc danh gia riéng
ddi v6i mot sb truong hop lién quan dén viéc bd nhiém mai, bd nhiém lai, luan chuyén, bau
cu. Quy trinh danh gia vién churc, lao dong tai Vién duogc thuc hién nhu sau:

Budc 1: Ca nhéan can bd tw danh gia vé ban than thong qua thuc hién bao céo tu danh
gi4 va phan loai can b va phiéu danh gia theo hinh thirc cho diém theo thang diém 100.

Budc 2: Cac bo phan thuc hién hop dénh giad cudi nam, trong do ¢4 nhan trinh bay ban
bao cao ty danh gid, tap thé dong gbp ¥ kién va thdng nhét xép loai theo hinh thirc biéu quyét
hodc bo phiéu, sau d6 lanh dao phong va Trung tim thudc Vién danh gia, cho diém timg noi
dung vao phiéu danh gia.

Budc 3: Cac bo phan nop két qua vé Vin phong dé lanh dao Vién t6 chirc hop va hoan
thién danh gia can bo.

Két qua danh gia vién chuc, lao dong ctia Vién giai doan 2019 - 2021 cu thé:

Béang 6. Théng ké két qua danh gia xép loai vién chirc, lao dong tai Vién Nong nghiép
tinh Thanh Héa giai doan 2019 - 2021

Don vi: Can bé

% ép loai Nam 2019 Nam 2020 Nam 2021

: SL % SL % SL %
Hoan thanh xuat sic nhiém vu 19 | 1624 | 21 17,21 | 22 17,6
Hoan thanh tot nhiém vu 96 82,05 98 80,33 101 80,8
Hoan thanh nhiém vu 2 1,71 3 2,46 2 1,6

Khong hoan thanh nhiém vy 0 0,00 0 0,00 0 0
Tong s6 117 | 100,00 | 122 100,00 | 125 100

Nguon: Van phong Vién Néong nghiép tinh Thanh Héa

Cin cr vao bang trén ta thiy: Pa phan can bo ciia Vién hoan thanh t6t nhiém vu tro

Ién (trén 97%), con lai 1a can b hoan thanh nhiém vu (chiém tir 1,6% dén 2,46%). Khong
c6 can bd khong hoan thanh nhi¢m vuy.

91



TAP CHi KHOA HQC TRUONG PAI HQOC HONG PUC - SO 60.2022

3.2.4. Tao dong lyc lam viéc thong qua tao co hoi thang tién cho nguoi lao dong

Trong nhimg nam qua, Vién Nong nghiép tinh Thanh Hoa d chu trong dén cong tac
xay dung quy hoach can bd. Can b dua vao quy hoach phai dam bao cac tiéu chuan sau day:

Dbi v6i pham chit chinh tri, dao duc 16i song: Ngudn can b dua vao quy hoach phai
c6 dao duc toan di¢n ca & co quan va ¢ khu vuc sinh séng. Diéu nay duogc thé hién & mdi
quan hé v6i ddng nghiép noi lam viéc, mbi quan hé véi ngudi than trong gia dinh, voi ba
con hang xom, thé hién & 16i séng lanh manh, trong sach, tinh than hoc tap, tu reén luyén
nang cao trinh do.

bdi voi ning luc thyc tién: Can b dugc dua vao quy hoach phai thé hién duoc nang
lyc ban than qua viéc thyc hi¢n hi¢u qua, qua mirc d6 hoan thanh chirc trach nhiém vu dugc
giao. Bén canh dé, doi ngii can bd dwra vao quy hoach phai 13 nhitng d6i twong chu chdt trong
viéc thyc hi¢n cac nhiém vy ma Vién dugc giao tir khi thanh 1ap

Dbi v6i uy tin, chidu hudng, trién vong phat trién: Can bd dwa vao quy hoach phai co
uy tin d6i voi dong nghiép. Pbi v6i chiéu hudng, trién vong phat trién thi thé hién & kha
nang dap ung yéu cu nhiém vu khi duogc bd tri vao chitc vu cao hon. Viée danh gia can bo
dua vao quy hoach hién nay duoc thuc hién tir cip dudi 1én cép trén, cu thé tir cac phong,
Trung tdm dén cp Vién. Két qua danh gia hang nam duoc sir dung cho viéc lya chon, gidi
thiéu can bd vao quy hoach.

3.3. Mt s6 giai phap tiép tuc tao dong lwe 1am viéc cho vién chirc lao dong tai
Vién Nong nghiép Thanh Héa

Mot la, xay dung, hoan thién vi tri viéc lam, mo ta cong viéc, khung nang luc. Xay
dung vi tri viéc lam, ra soat td chire bo may, doi ngli vién chuc va xac dinh tung vi tri gén
véi viée thuc hién chiic nang, nhi€ém vu ctia Vién. Déng thoi, phat hién nhitng chéng chéo
vé churc ning, nhiém vu ctia cac vi tri viéc lam, tranh tinh trang dinh sdn nhan su r0i méi tao
ra cong viéc va tranh sy chong chéo khi phan cong, giao viée. M6 ta cong viéc va khung
nang lyc ciia tig vi tri cong viée s& 1a co s¢ quan trong giup xéac dinh cac tiéu chi trong yéu
tuyén dung cong chirc phi hop véi timg vi tri lam viéc; cai thién qua trinh tuyén chon va
tang kha nang chon dung nguoi cho vi tri tuyén dung. Pong thoi, d6 ciing 14 co so cho viée
bd tri, sir dung diing ngudi, ding viéc.

Hai la, xdy dung hé thong tién lwong khoa hoc, hop Iy va cdc khodn thu nhdp thém
ngodi lwong. Viéc xiy dung hé thong tién lwong khoa hoc, hop 1y 1am don bay kich thich
nang sudt va hiéu qua lao dong ludén 1a nhi¢m vu dat ra ddi véi cac co quan nha nudc noi
chung va Vién Nong nghiép Thanh Hoéa noéi riéng. Thuc té cho thay, tién lvong trong khu
vuc cong thép hon rat nhiéu so v&i khu vue tu, dic biét ddi véi khu vuc c6 von dau tu nude
ngoai. Viéc chi trd luong cho vién chirc hién nay dang thuc hién theo cac quy dinh ctia Chinh
phi1, nguon luong tir ngén sach nha nudc, mirc luong hién huong cua cong chirc 1a hé sé
luong va tham nién cong tac cia cong churc. Tra luong theo hinh thirc nay dang mang tinh
cio bang, khong dua trén dong gop cua cong chirc va chua phan loai duoc cong chirc. Diéu
nay dang han ché dong lyc 1am viéc ¢ nhitng nguoi c6 nang luc, anh huéng téi tinh than,
thai do lam viéc cua cong chure, lam cong chuc ¢ suc i, thiéu sy nd luc, cb géng. Theo do,
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Vién can xdy dung co ché tu chu tai chinh, co ché khuyén khich nguoi lao dong chii dong
tim vi€c lam, tang nguén thu tir cac du an, dé tai nghién ctu khoa hoc... dé cai thién tién
luvong cho vién chiic, nguoi lao dong cua Vién.

Ba la, ddy manh céng tic dao tao, boi ddng. Hoat dong dio tao, bdi dudng trong hé
théng chinh tri hién dugc quan tam tién hanh mot cach hé théng, déng b nhim nang cao
nang luc ctia doi ngil cong chirc, vién chirc. Bé tiép tuc dap tmg duogc cac yéu cau dat ra,
cong tac dao tao, bdi dudng ciia Vién Nong nghiép Thanh Hoa trong thoi gian téi can thyuc
hién mét sé n6i dung sau: Xay dung va thuc hién ddng bd co ché, chinh sach vé dao tao, boi
dudng vién chirc, ngudi lao dong trong d6 ¢ bdi dudng theo chirc danh; gin két chit ché
giita boi dudng, quan 1y va sir dung; d6i méi, to chirc thuc hién tot chinh sach wu dai khuyén
khich nguoi tai, c6 ché d6 khen thuong, ky luat nghiém minh. Gin cong tac 1ap ké hoach
dao tao, bdi dudng véi cong tac quy hoach. Tranh tinh trang céng chirc dugce bd nhiém vao
vi tri 1anh dao, quan 1y khong dap g yéu cau vé chuyén mén, nghiép vu.

Bén la, hoan thién cong tac danh gid, doi méi cong tdc thi dua khen thirong, ghi nhdn
nhitng déng gop cia cong chirc. D6i véi mdi ca nhan 1am viée trong mét td chirc, cong tac
danh gid 1a cach nhin nhan, ty xem lai chinh ban than thong qua vi¢c thuc hién cac ndi quy,
quy ché, quy dinh cua td chire da dé ra, mtrc do hoan thanh nhiém vu duogc giao trong mot
khoang thoi gian nhat dinh. Két qua danh gi4 1a thuéc do phan anh co ban vé nang luc, hidu
qua lam vi¢c, muc do hoan thanh cong vi¢c. Tur do, vién chiric, nguoi lao dong phat hién
duoc nhitng ton tai can khic phuc va tiép tuc phat huy nhimng diém manh d3 dat duoc trong
thuc hién cong viéc.

bé cong tac danh gia thyuc su tao dugc dong luc manh mé cho nguoi lao dong, Vién
Nong Nghiép Thanh Héa can hoan thién cong tac danh gia. Qué trinh danh gia can duoc
tién hanh déan chii, cong khai, tranh tinh trang cdo bang va mang tinh hinh thic.

Do6i méi cong tac thi dua khen thuong. Lam tot cong tac xay dung, thyc hién cac phong
trao thi dua, cong tac xét khen thuong, biéu duong nhiing tap thé, c4 nhan c6 thanh tich xuat
sdc trong cong tac s& khoi ddy va phat huy c6 hiéu qua truyén thong tot dep, khong khi thi
dua s6i ndi, tao dong luc lam viéc.

Nam la, cdi thién méi truong va diéu kién lam viéc. Moi truong va diéu kién 1am viée
1a noi ngudi lao dong tiép xuc hang ngay trong thoi gian 1am viée tai co quan, don vi, co stc
anh huong dén kha nang lam viéc, thai d§ lam vi¢c va hi¢u qua lam viéc cua cong chuec.
Vién Nong nghiép Thanh Hoa can dau tu xdy dung ha ting, diéu kién lam viéc tt, trang bi
day du cac thiét bi phu hop, tién tién, hién dai nhiam phuc vu tt cho thyuc hién cong viéc ciia
vién chuc, nguoi lao dong ma trude hét 13 hoan thanh tru sé lam viéc; Ung dung manh mé
cong ngh¢ trong chi dao diéu hanh, lam viéc truc tuyén, xur ly van ban, chir ky $b... xay
dung moi truong lam viée co6 sy doan két, co su chia sé, phéi hop hiéu qua trong cong viéc
giita cac dong nghiép, giita nha lanh dao, quan 1y v&i cap dudi 1a mot giai phap quan trong
tao dong luc 1am viéc.

Sdu la, xdy dung van héa cong sé, nang cao trach nhiém cia nguoi dirmg dau. Vién
Nong nghiép Thanh Hoa can tiép tuc nghién ctru xdy dung “vin hoa cong s¢” phu hop voi
diéu kién, dic diém va hoat dong cua don vi su nghiép cong vé khoa hoc nong nghiép. Van
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hoa cong s& 1a mot trong nhirng yéu td tac dong dén dong luc lam viéc cua nguoi lao dong.
Mot khi nhimng gia tri van hoa dd thdm sdu vao tdm tu, tinh cam cua ting ca nhan trong to
chtrc thi nd sé& tré thanh dong luc to 16n thuc day moi nguoi trong t6 chire tich cuc, hing say
1am viéc va cing huéng téi cac muc tiéu chung cia t6 chirc. Phat huy vai trd ciia ngudi dimg
dau, phong cach lanh dao cua nha linh dao, quan 1y 1a mot nhan td quan trong tao nén dong
lyc 1am viéc cho cong chuc, c6 anh huong 1on dén tu tudng va tinh than lam viéc cua cong
chtre. Nha lanh dao, quan 1y phai 1a nguoi gwong mau trong viée thue thi dudng 161, ch
truong ctia Pang, chinh sach, phap luat ciia Nha nude, 13 tim guong vé hoan thién va phat
trién nhan cach trong thuc hién nhi¢m vy dé cong chirc noi theo.
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SOLUTIONS TO MOTIVATE EMPLOYEES AT THANH HOA
AGRICULTURAL INSTITUTE

Lai Duc Loc, Le Hoang Ba Huyen
ABSTRACT

Any human activity is motivated by one or more motives. Some individuals work hard
for a high income, others want to be recognized by everyone, others simply because of their
passion. These motives are also known as dynamics. Without motivation, people will not be
active. Therefore, in order to encourage individuals to act, should be enhanced. The article
studies the current situation of motivating employees at Thanh Hoa Agricultural Institute,
assessing the achieved results, limitations and causes of limitations. From that, proposing
solutions to motivate employees at this Research Institute in the upcoming time.

Keywords: Motivation, employees, Thanh Hoa Agricultural Institute.
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