TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 70.2024
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Ké todn quan tri ndi chung va ké todn trach nhiém néi riéng la mot trong nhiing cong cu
degre sir dung trong qud trinh quan tri doanh nghiép, viéc té chirc dp dung cong cu quan tri nay
chiu anh hwong boi nhiéu yéu té ké todn trach nhiém cing khéng nam ngodi pham vi dé.
Bai bdo nghién ciru vé cdc nhdn t6 danh hwong dén viéc t6 chire ke toan trach nhiém tai Cong ty
C6 phan mia dwong Lam Son, hoat déng trong linh viec san xudt va kinh doanh cdc san phiam
cong nong nghiép, hoat dong theo mé hinh cong ty me - cong 1y con. Két qud nghién ciru chi ra
16 chirc ké todn trach nhiém chiu anh hwong [6n nhdt tir yéu t6 nhdn thire ciia nha qudn tri
cong ty va chiu anh hwéng it nhat tir yéu té quy mé doanh nghiép.

Tir khoa: Cong ty C6 phan mia dwong Lam Son, ké todn trach nhiém, nhan té anh huong.

1. DAT VAN BE

Nganh mia dudng Viét Nam 1a mot nganh c6 lich st phat trién sém so voi cac nganh
san xuit cong ndéng nghiép khéc, véi loi thé khi hau c4n nhiét déi phu hop véi viée trong cay
nguyén liéu san xuit nhu mia, ngénh mia duong budc dau da dat duge nhimg thanh ty dang ké.
Tuy nhién trong nhiing nam gan day, nganh mia duong da va dang gap phal nhiéu khé khan
thach thirc tr moi truong kll’lh doanh bién dong trong su ho6i nhap kinh té thé gioi.

Trong bdi canh toan cau hoa, dé phat trién bén viing, cac doanh nghiép mia duong
Viét Nam dang c6 nhitng d6i mgi nham phut hop véi xu huéng chung, cac nha quan trj can ¢
nhiing thong tin chinh xac, tin cdy cho viéc dua ra cac quyét dinh t6i uu trong quan ly.
Dong thoi, cac doanh nghiép khi phat trién dén mot quy mo nhit dinh can phai thiét 1ap
mot hé thong quan tri hiéu qua nham dam béao hoat dong kinh doanh cua minh, tranh tinh trang
bi dong trudc cac tinh huéng, dzic biét 1a do thiéu thong tin phuc vu quan ly, giam sat, diéu hanh.
Ké toan trach nhiém (KTTN) 1a mot trong nhing cong cu giup nha quan tri doanh nghiép
c6 thé giai quyét duoc bai toan d6. Ké toan trach nhiém khong nhitng cung cip thong tin
theo trach nhiém cua cac bd phan ma con gitip nha quan tri thuc hién quan ly, kiém soat
hiéu qua hoat dong cia bd phén ciing nhu chinh trach nhiém quan 1y cia minh, gép phan
vao vi¢c dat cac muc ti€u dat ra ciia doanh nghi¢p.

V6i nhitng loi ich ma KTTN mang lai thi viéc nghién ctru van dung to chirc KTTN
trong cac doanh nghi¢p no61 chung va doanh nghiép mia du(mg noé1 riéng 1a mot trong nhung
van d& can duoc thuc hién, trong d6 nghién ctru cac nhén té anh huong dén viéc to chuc
KTTN la viéc can thiét nham danh gia muc do anh hudng ctia cac nhan t6 dén viée to chirc
KTTN, gitp cac doanh nghiép c6 dinh hudng thao g, t6 chirc KTTN tr¢ thanh mot cong cu
httu ich trong quan tri doanh nghiép.
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2. PHUONG PHAP NGHIEN CUU

2.1. Co s6 1y thuyét vé ké toan trach nhiém va nhén t6 anh hwong dén td chirc
ké toan trach nhiém trong doanh nghiép

K& toan trach nhiém la mot noi dung cua ké toan quan tri (KTQT), dugc hinh thanh
dwa trén co s phan cong quyén han va trach nhiém cho nhimg nguoi quan 1y ctia cac bd phan/
hoat dong trong doanh nghiép. Trong hé théng KTTN, cac thong tin vé tinh hinh tai chinh
va phi tai chinh ma nha quan Iy bo phan hoat dong c6 thé kiém soat duoc thu thap va cung cip
theo pham vi cia timg bd phan/hoat dong, nham danh gia hiéu qua cong viéc cua cac
nha quan ly by phan/hoat dong trong viéc thyc hién muc ti€u chung cua doanh nghiép.
Noi dung ciia KTTN trong doanh nghiép bao gdm viéc td chirc cic trung tAm trach nhiém
toan quyén kiém soat cac hoat dong cua trung tim minh nhu quan 1y vé chi phi, doanh thu
va cac khoan dau tu; 14p du toan va thu nhan, xu 1y, cung cap thong tin tai cac trung tim
trach nhi¢m; danh gia hi¢u qua hoat dong cua trung tam trach nhi€ém va bao cdo KTTN.

Ké toan noi chung va KTTN noi riéng 1 mot trong nhitng cong cu hd tro nha quan tri
trong viéc 1anh dao quan ly danh nghi¢p dat duwoc cac muc ti€u dat ra. Do do, dé td chirc
van dung cic coéng cu ndy, trude hét nha quan tri phai nhan thie duge tim quan trong va
nhiing loi ich ctia cong cu nay mang lai [4]. Pong thoi, nghién ctru ciia Tran Ngoc Hung (2016)
cling d4 chi ra khi chi s¢ hitu danh gia cao vé tinh hitu ich cac cong cu k¥ thuat cua KTQT,
c6 hiéu biét v& cac cong cy nay, thi s& lam gia ting nhu cau van dung dong thoi chip nhan
murc chi phi trong viéc dau tu, tir d6 1am gia ting mirc d6 kha thi cia viéc to chirc van dung
cac cong cu ndi chung va KTTN néi riéng [3].

Nghién ctru ciia Cao Thi Huyén Trang (2019) d chi ra ring, quy md doanh nghiép
12 nhén t6 quan trong anh huong truc tiép dén viéc van dung cac cong cu quan 1y doanh nghiép
n6i chung va KTQT, KTTN néi riéng [4]. Bén canh do, két qua nghién ctru cia Ahmad (2012)
da chi ra mdi quan hé ty 1¢ thuan giita quy moé doanh nghiép va su ap dung hé thdng hd tro
ra quyét dinh ciia nha quan tri, cu thé 1a hé thong thong tin ké toan [6]. Abdel-Kader va
Luther (2008); Hoque va James (2000) da chi ra hé thong quan 1y trong cac doanh nghiép
quy md 16n hon s& phuc tap hon, phai ddi dién voi nhiéu van dé hon trong quan 1y, do d6
luong thong tin can thiét s& nhiéu hon, d6 chinh 1a vai trd cua KTTN [5][9].

Phan cép quan 1y 14 tién d& cho viéc xay dung cac trung tim trach nhiém, gan lién véi
viéc nha quan tri ciia cac trung tdm trach nhiém can chu dong thyuc hién cac vai tro quan ly
tir viéc 1ap ké hoach, thuc hién, danh gia, kiém soat. Nghién clru cua céc tac gia Abdel- Kader
va Luther (2008) Phi Anh (2016) ciing cho thay, mdi quan hé thuan chiéu giita sy phan cap
quan Iy va t6 chic KTQT trong cac doanh nghiép [1][5]. Khi nha quan tri duoc cip quyén
nhiéu hon trong quéan 1y dong nghia ho phai chiu trach nhiém nhiéu hon, nén nhu cau van dung
cong cu cung cap thong tin nhu KTTN sé& nhiéu hon [7].

Bit ky mot hoat dong nao trong doanh nghiép khi dugc thiét ké van hanh, nha quan tri
déu can phai nghién ctru dén mdi quan hé giita chi phi va loi ich mang lai tir viéc t6 chtc
van hanh hoat dong d6. Cac khoan chi phi doanh nghiép can chi tra bao gdm chi phi dau tu
ban dau va chi phi van hanh: chi phi ddu tu vé cong nghé, thiét bi; chi phi tw van tir cac
t chirc, chuyén gia; chi phi dao tao, duy tri nguén nhan lyc,... Két qua nghién ctru cua
Tran Ngoc Hung (2016) va Cao Thi Huyén Trang (2019) da chi ra néu yéu cau chi phi vé
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dau tu cong nghé hay yéu ciu chi phi tu van tir cac t6 chic/chuyén gia phuc vu viée td chic
KTQT trong doanh nghiép thap s& lam gia ting muc d6 kha thi cta viéc van dung KTQT
cting nhu cong cu KTTN [3][4]

Nhan t6 canh tranh d& cap dén muc do ma mot DN phai di phé véi dbi thu cua mlnh
vé nguon luc du vao nhu nguyén vat liéu, nguon lyc lao dong, cling nhu dau ra bao gom
chat luong gia ca, sy da dang cua san pham, dich vu hay cic kénh phan phéi. Nhiéu nghién ctiru
d3 chi ra rang, mirc d6 canh tranh cang cao thi cac doanh nghiép van dung cang nhiéu cong cu
quan tri [1]. N6i cach khac, khi canh tranh x4y ra manh hon sé& thuc day cac doanh nghiép
ap dung nhiéu hon cac cong cu ké toan, quan Iy.

2.2. Phwong phap, dir liéu nghién ctru

Chung t6i sir dung dong thoi hai phuong phap nghién ciru: Phuong phap dinh tinh va
phuong phap dinh lugng. Phuong phép dinh tinh dugc sir dung dé xac dinh cdc nhom nhan t6
anh huong dén t6 chire KTTN tai cac cong ty, nha may truc thuéc Cong ty Co phan mia
du’orng Lam Son. Phuong phap nghién ctru dinh lugng dugc su dung trong nghién ctru bao
gom kiém dinh d¢ tin cay Cronbach s Alpha phén tich nhan t6 kham pha EFA; phan tich
hé s6 KMO dua trén co so sb lidu so cap thong qua diéu tra Bang hoi gui truc tiép va qua
email theo duong link docs.google.com/forms t&i cac nha quan tri va nhan vién tai cong
ty me, 06 nha may san xuit va 06 cong ty tryc thuéc Cong ty C6 phan mia dudng Lam
Son, bao gém: Nha may duong, dién, co khi, duong pheén, Lavina Food va Nha may san
xuat ché bién laa gao TAm Phu Hung; cac cong ty truc thudc bao gdbm: Cong ty TNHH
Trung tim Nghién ciru phat trién Nong nghiép Cong nghé cao Lam Son, Cong ty TNHH
Lam Son - Sao vang, Cong ty C6 phan phan bon Lam Son, Cong ty TNHH Thwong mai va
Xuit nhap khiau Lam Son, Cong ty C6 phan Pau tu phat trién Lam Son - Ba Thudc va
Cong ty TNHH MTYV du lich Thanh Tam. Dir li¢u dugc thu thap dugc st dung phan tich
dudi su hd tro coa phﬁn mém SPSS 22.

2.3. M hinh nghién ciru va thang do dé xuit

Nhan thirc ctia nha quan tri

5 ‘A T6 chirc
Quy mo doanh nghiép KTTN tai
Su phén cép quéan 1y trong DN Cong ty
Chi phi t6 chirc KTTN C6 phén
mia duong

Su canh tranh ctia nganh

Hinh 1. M6 hinh nghién ctru dé xuit
Bing 1. Thang do dé xuit

TT Bién phu thudq Thang do

(1) NTNQT1. NOT ¢6 hiéu biét vé KTTN;

| N:j;’éﬁgc (2) NTNQT2. NOT nhdn thdy duegc lgi ich ciia viée 16 chirc KTTN;
quan tri (3) NTNQT3. NOT c6 nhu cau té chiec KTTN;

(4) NTNQT4. NOT chdp nhén chi phi cho viéc t6 chirc KTTN
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. |(1) QMDNI. Gia tri tai san cua doanh nghiép,
Quy mod ;
2 .~ |(2) QMDN2. S6 lwong lao dong;
doanh nghi¢p
1(3) QMDN3. Doanh thu hang nam cua doanh nghiép.

(1) PCQLI. Doanh nghiép c6 phdn cap quan Iy vé phdt trién SP/DV méi
Su phan cip |(2) PCQL2. DN c¢6 phdn cap quan Iy vé nguon nhan lyc
3 | quan ly trong |(3) PCQL3. DN ¢6 phdn cap quan Iy ve dinh gia ban SPHH
DN (4) PCQLA. DN c6 phan cap quan ly ve mua tai san
(5) PCQLS. DN co phdn cap quan Iy vé phan phoi SP/DV
Chi phitd |(1) CP1. Chi phi té chirc ban dau;,
chitc KTTN |(2) CP2. Chi phi van hanh thuong xuyén
(1) CT1. Canh tranh vé nguyén liéu;
Su canh tranh (2) CT2. Canh tranh vé: nhd’n lye; i
5 oila nganh (3) CT3. Canh tranh vé chat lwong san pham/ dich vu;
(4) CT4. Canh tranh vé sy da dang cua san pham/DV
(5) CT5. Canh tranh vé gid cd va cdc khia canh khéc
(1) KTTN1. Céng ty ¢6 t6 chirc nhén dién va phdn logi ciac TTTN
Té chitc  |(2) KTTN2. Cong ty ¢6 xdy dung dir todn t6 chire thu nhdn, xik Iy, phan tich
6 | KTTN trong |va cung cdp théng tin theo cic TTTN
DN (3) KTTN3. Cong ty co xay dung tiéu chi danh gia TTTN
(4) KTTNA4. Cong ty c6 xdy dung hé thong bdo cdo trach nhiém

(Nguon: Tong hop ciia tdc gid)

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Kiém dinh d9 tin ciy ciia thang do

Theo nhu mé hinh nghién ctru, hé théng nhan t6 t6 chirc KTTN trong cong ty bao gom
5 nhom nhan t6 d6 1a: nhan t6 nhan thirc cua nha quan 1y (gdm 4 khia canh); nhan t6 sirc
canh tranh cuia doanh nghi¢p (gdm 5 khia canh); nhén t6 phan cap quan ly (gém 5 khia canh);
nhan to chi phi t6 chirc KTTN (gom 2 khia canh) va nhoém nhan t6 quy mé doanh nghiép
(3 khia canh). Qua kiém dinh hé so tin cay thang do Cronbach’s Alpha cta tung nhém
nhan t0 nhu sau: nhan to nhan thic cia nha quan ly = 0,716; nhan to stc canh tranh ctia
doanh nghiép = 0,807; nhén t5 phan cip quan Iy = 0,796; nhan t chi phi to chirc KTTN = 0,702;
nhan to quy mo doanh nghiép = 0,672 va nhan t t6 chirc KTTN dat 0,907. Kiém dinh cho
théy su cac nhom nhan té c6 do tin cdy, du diéu kién dua vao kiém dinh.

3.2. Phin tich nhén t6 kham pha

Phan tich chi s6 KMO (Keiser - Meyer - Olkin) 1a chi s6 ding dé xem xét su thich hop
cua nhan to, dat 0,845 v&i muc y nghia Sig = 0.000, cho thay viéc &p dung phan tich nhan to
kham pha ¢ day l1a hoan toan phu hop.

Bang 2. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .845
Bartlett's Test of Approx. Chi-Square 1717.069
Sphericit Df 253

i Sig. 000

(Nguon: Tac gid xit Iy diF liéu)
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Két qua phéan tich Rotated Component Matrixa cho thdy, co 5 nhan t6 nhéan gia tri
Eigenvalues > 1, cho thdy mé hinh nghién ctru bi anh hudng béi 5 nhan td. Viéc phan tich
nhan t dya trén phép xoay Varimax va trén tiéu chudn Comunility > 0,5, cac Factor Loading
théa mén cac tiéu chuan lya chon cling nhu cac bién déu c6 mdi quan hé thuan chiéu vai
khia canh nghién ctru.

3.3. Phin tich hdi quy

Két qua phan tich hoi quy cho thdy, gia tri R2 hiéu chinh (R square) 14 0,501 > 50%,
6 nghia 14 két qua nghién ciru ¢6 sy bién thién trong khoang 50.1%, dong thoi Sig = 0.00
1a phu hop. Bang 3 cho gid tri ctia hé s6 Durbin-Watson 13 1,926 niam trong khoang 16n hon 1
va bé hon 3, gia trj ndy cho thdy khong ¢ hién twong twong quan giita cac bién va khong xay
ra hién tuong da cong tuyén do kiém dinh F cho két qua Sig = 0.00 < 0.05, bang Coefficents
c6 h¢ sb VIF déu < 10,

Bang 3. Két qua phén tich hdi quy Model Summary”

R |Adjusted Std. Error Change Statistics . Durbin-
Model| R SquareR Square ofthe |R Squarg F afl | ap Sig. F Watson
d d Estimate | Change | Change Change

1 |.717% 514 | 501 55525 S14 (38512 5 | 182 .000 | 1.926

a. Predictors: (Constant), QMDN, SCT, PCQL, CP, NTQL
b. Dependent Variable: KTTN

Coefficients?

Unstandardized | Standardized T Sig. Collinearity
Model Coefficients Coefficients Statistics

B Std. Error Beta Tolerance | VIF
(Constant) 221 .363 .607| 544
NTQL 264 .052 286 5.049| .000 .830 1.204

| SCT 278 .060 267 4.641| .000 .805 1.242

PCQL .309 .062 276 4.960| .000 .865 1.156
CP -.161 .049 -.182 -3.289| .001 .875 1.143
QMDN 158 .063 138 2.502| .013 .876 1.142

(Nguon: Téc gid xir Iy dit liéu liéu)
Qua két qua chay hdi quy ¢ bang 4 cho ta phuong trinh nhu sau:
Y =0,286NTQL + 0,267SCT + 0,276PCQL - 0,182CP + 0,138QMDN

3.4. Thio ludn

Két qua nghién ciru cho thdy nhom nhén t6 nhan thirc ctia nha quan tri c6 tac dong 16n
nhat dén viéc t6 chirc KTTN trong Cong ty C6 phan mia duong Lam Son. Vi vdy, dé nang
cao tinh kha thi ctia viéc t6 chirc KTTN trong Cong ty C6 phan mia duong Lam Son thi diéu
kién tién quyét 1a can nang cao nhan thirc ctia nha quan tri trong viéc ap dung KTTN, loi ich
ma KTTN mang lai cho cong tac quan ly cua nha quan tri.

Két qua hoi quy déng thoi da chi ra méi quan hé cung chiéu gitra muc dd canh tranh
ctia moi truong kinh doanh va t6 chitc KTTN trong cong ty, muc do dnh huong 16n thi hai
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cho thay su canh tranh thic day viéc t6 chitc KTTN trong Cong ty C6 phan mia duong
Lam Son. Diéu nay 1a phu hop trong bdi canh nganh mia dudng dang ding trudc nhitng
kho khin 4p lyuc tir cac doanh nghiép mia dudng nudc ngoai véi cac cong nghé tién tién,
san pham c6 tinh canh tranh vé chat luong ciing nhu vé gia vuot troi hon. Cong ty can c6
chién lugc 16 rang, van dung cac cong cu quan Iy phi hop, trong d6 ¢6 KTTN nhdm nang cao
hiéu qua thong tin cung cap cho viée ra quyét dinh kip thoi, dung dén.

Két qua nghién ctru cho thiy, tai Cong ty C6 phan mia duong Lam Son to chirc
KTTN va su phan cip quan Iy c6 mdi quan hé twong ddi rd rang. Khi cac trung tim duoc
phan cép td chire, cac hoat dong tir nghién ctru phat trién san phém, tiéu thy, nhan su, dau tu. ..
thi t6 chire KTTN s& kha thi hon, do day 14 so s& dé hinh thanh cac trung tim trach nhiém.

Trong cac nhan t6 anh hudng dén viéc to chire KTTN tai Cong ty C6 phan mia dudng
Lam Son thi nhén t6 chi phi t6 chitc KTTN 14 nhan t6 c6 quan hé nguoc chiéu. Chi phi dau tu
cong nghé phuc vu viée t chitc KTTN, chi phi tur van tir cac chuyén gia vé t6 chire KTTN va
chi phi dao tao ngudn nhan lyc chinh Ia nhimng rao can ap dung viéc t6 chitc KTTN. Nhing
chi phi nay cang cao s€ lam giam tinh trang kha thi trong van dung KTTN, dac biét trong
giai doan canh tranh khéc liét trong nganh mia duong hién nay, thi vi¢c can nhéc méi quan hé
giita chi phi va loi ich 1a mot vAn dé ma Cong ty C6 phan mia duong Lam Son can quan tAm.

Két qua nghién ctru cho thay, quy mé doanh nghiép chinh 1a yéu té cudi cung tac dong
tich cuc dén viéc t chirc KTTN, diéu nay hoan toan phu hop véi két qua ciia cac nghién ctru
trude da chi ra. Quy md doanh nghiép cang 16n thi yéu cau thong tin cho quan 1y cang cao,
tir 46 nhu cau vé t6 chirc KTTN cang duge cic nha quén tri doanh nghiép quan tam.

4. KET LUAN

Nghién ctru nay duoc thyc hién tai Céng ty C6 phan mia duong Lam Son va 12 cong ty,
nha méy truc thudc, do d6 két qua nghién ciru khéng mang tinh chat dai dién cho tat ca cac
doanh nghiép mia dudng ciing nhu cic doanh nghiép Viét Nam. Thém vao do, van con cac
nhan t6 ngoai mo hinh dé xuét c6 thé anh huong dén t6 chirc KTTN trong doanh nghiép nhu
céc nhan t6 vé khong gian, ddc thii mang tinh chat dia phuong, vé loai hinh so hitu,... Nhiing
giéi han nay can duoc tiép tuc nghién ctru va 1am 13, mé ra nhimng két qua méi trong nhimg
cong trinh tiép theo.
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STUDYING THE INFLUENCE OF FACTORS ON RESPONSIBILITY
ACCOUNTING ORGANIZATION IN ENTERPRISES: A CASE AT
LAM SON SUGAR JOINT STOCK COMPANY

Tran Thi Lan Huong, Le Thi Hong, Nguyen Thi Thu Phuong

ABSTRACT

Management accounting in general and responsibility accounting in particular is one
of the tools used in the corporate governance process. The organization and application of
these management tools is influenced by many factors. Responsibility is not outside that
scope. This article studies the factors affecting the organization of responsibility accounting
at Lam Son Sugar Joint Stock Company, a company operating in the field of production and
trading of agricultural and industrial products, following the parent company - subsidiary
model. Research results show that the responsibility accounting organization is most
influenced by the cognitive factor of company administrators and least influenced by the
factor of enterprise size.

Keywords: Lam Son Sugar Joint Stock Company, responsibility accounting, factors
effecting.
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