TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 70.2024

PHAN LOAI CHI PHi PHUC VU MUC TIEU
KIEM SOAT CHI PHI TAI CAC DOANH NGHIEP SAN XUAT GIAY
KHU VUC MIEN BAC VA MIEN TRUNG

Lé Thi My Dung', L& Thi Diép'
TOM TAT

Chi phi la mét trong nhitng vin dé ma tat cd cdc nha quan tri déu quan tam trong
qud trinh diéu hanh hoat dong san xudt kinh doanh ciia doanh nghiép. Trong doanh nghiép
san xudt kinh doanh cé rdt nhiéu logai chi phi, véi muc dich cong dung khac nhau thi chi phi
duwoc phan logi theo nhiéu tiéu thirc khdc nhau. Phéan loai chi phi la co so cho viéc ghi nhdn
va kiém sodt chi phi, dong thoi givip cho cac doanh nghiép quan Iy chi phi hiéu qua. Céc
théng tin chi phi trong doanh nghiép dwge cdc cdp quan tri thu nhdn va phdn tich day di
kip thoi phuc vu trong qud trinh diéu hanh va ra quyét dinh kinh doanh.

Tw Khéa: Chi phi, phéin loai chi phi, doanh nghiép san xudt gidy.

1. DAT VAN DBE

Chi phi 1a mét khai niém co ban trong kinh té. C6 nhiéu quan diém khac nhau vé chi phi,
nhitng quan diém khac nhau khong phai cach nhin nhdn khac nhau ciia mot van d& ma
khac nhau do nhin nhan ¢ cac khia canh khac nhau [3; tr.33]. Chi phi 1a nhitng hao phi vé
ngudn lyc ma doanh nghiép phai bo ra dé thuc hién cac hoat dong [2]. Mdi loai hinh doanh
nghiép khac nhau thi c6 cac loai chi phi trong tng.

Mot trong nhirng thong tin quan trong ddi voi cac nha quan ly la théng tin vé chi phi.
bac biét, dung trudc xu thé canh tranh khéc 1iét hién nay, doi hoi cac doanh nghiép san Xuét
gidy Viét Nam ciing nhu cac doanh nghiép san xuét gidy khu vuc mién Béc va mién Trung
phai phat huy ndi luc, nhanh nhay nim bat nhu cau thi truong, kiém soat chit ché chi ph1
ctia doanh nghiép. P& quan 1y duogc chi phi thi phai 1am 1 cach phan loai chi phi theo cac
tiéu thirc khac nhau. Trong nghién ciru nay, chiing téi nghién ctru danh gia thyc trang nodi dung
chi phi va phén loai chi ph1 phuc vu muc dich quan tri tai cac doanh nghiép san xuat gidy
khu vuc nay, tir &6 dé xuét giai phap hoan thién ndi dung phén loai chi phi.

2. PHUONG PHAP NGHIEN CUU

Nhom nghién ctru str dung phuong phap nghién ctru dinh tinh: cén cr vao bao cao
téng két, chung tir, s6 sach ké toan cua cac doanh nghiép san Xuat giéy, cac nghién ctru
khao sat trudc d6 dé rat ra co so ly luan ph hop lién quan dén chi phi, phan loai chi phi.

Dé nghién ctru va nhan dién rd vé thuc trang phan loai chi phi tai cac doanh nghiép
san xuét giéy khu vuc mién Béc va mién Trung, nhom nghién ctru thuc hién khao sat 51
doanh nghiép bao gdm 102 ké toan trudng, ké toan vién cua cac doanh nghiép san xuét gidy
nham danh gia thuc trang phan loai chi phi tir 46 dua ra cac giai phap hoan thién phén loai
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chi phi véi muc tiéu kiém soat chi phi va ning cao hiéu qua kinh doanh. Két qua cho thiy
100% céac doanh nghiép san xuat gidy trong khu vie mién Trung va mién Béc c6 thuc hién
phan loai chi phi cho cac bo phan. Tuy nhién viéc phan loai chi phi thuc hién chu yéu theo
khoan myc dich va cong dung cuia chi phi va theo yéu td chi phi, khong c6 doanh nghiép
san xuét gidy nao trong khu vuc phén loai chi phi theo mtrc @6 pht hop ctia chi phi nhim
kiém soat chi phi.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thue trang vé phén loai chi phi trong cac doanh nghiép san xuét giﬁy khu
vuc mién Biac va mién Trung

Tai doanh nghiép san xuit gidy khu vuc mién Bic va mién Trung, hién chi phi duoc
phan loai theo cac ti€u chi sau day

Phdn logi chi phi san xudt kinh doanh theo muc dich va céng dung ciia chi phi

Theo khao sat 100% cac doanh nghiép san xuat gidy khu vuc mién Béc va mién Trung
phan loai chi phi theo myc dich va cong dung ctia chi phi nhuw mét sé cong ty: Cong ty C6 phan
gidy Lam Son, Cong ty gidy Bai Bing, Cong ty C6 phan gidy Hoang Vin Thy, Cong ty
giéy Muc Son,... cu thé cac loai chi phi nhu sau:

Chi phi nguyén vit liéu tryc tiép: dé san xut cac san pham gidy, nguyén vat liéu
dau vao duoc sir dung hét sirc da dang va phong pht nhu nguyén vat liéu chinh, nguyén vat
liéu phu, phu gia, hoa chat, nhién liéu va phu tung thay thé. Nguyén vét liéu chinh gém
nguyén li¢u tho nhu tre, nira, gd cac loai, cac loai 18 nhu (L& hop noi, 1& xi mang noi, 18 OCC,
18 NDK) va bot glay Nguyén vat li¢u phu nhu bot dd CaCo3, keo AKD, tinh bt gia keo
bé mit, pham mau, cac loai hoa chat nhu: Xit, phén, tinh bot cationic, Clo... Cac loai nhién liéu
cung cap nhiét nang nhu: dién, xing, dau diezen, m& may, than da, dau boi tron... dung cho
cac may moc thiét bi san xuat. Ngoai ra con nhiéu loai phy tung sira chita thay thé, vat tu
cong nghé khac nhu vong bi, mé to...

Chi phi nhén céng tryc tiép: 1a toan bd cac chi phi vé tién luong, phu cap c6 tinh chit
lwong, tién doc hai va cac khoan trich theo lwong bao gom BHXH, BHYT, KPCD, BHTN ctia
cong nhan truc tiép san xuét gidy. Chi phi nhén cong truc tlep cua nganh san xuat gidy trong
khu vuc chiém ti trong 12 - 14% trong tong chi ph1 san xuét vi trong san xut glay qua nhiéu
cong doan san xuét nhu cat, nghién, sang, 5€0.. .va may moc thiét bi da phan chua dong b0 hoa.

Chi phi san xudt chung: bao gdm tién luong va cac khoan trlch theo luong, tién 4n ca
ctia nhan vién quan doc phan xudng, chi phi vat liéu dung gian tiép cho phan xudng, nha
may, chi phi cong cu dung cu san xuét nhu tién bao hd lao dong... Chi phi san xuét chung
con bao gom: chi phi khau hao TSCD nhu may moc thiét bi, nha xudng san xuét, chi phi
stra chira thiét bi, chi phi dich vu mua ngoai tién dién, tién nudc, dién thoai va cac chi phi
khac bang tién phat sinh & phan xuong, nha may san xuat.

Chi phi ban hang: 14 cac khoan chi phi can thiét dé phuc vu cho san xuat kinh doanh
gidy nhu chi phi khau hao TSCD phuc vu kinh doanh, chi phi nhan vién b phan kinh doanh,
chi phi hoi nghi khach hang, chi phi quang co, hoa hong cho dai 1y ban gidy, khuyén mai,
chi phi van chuyén gidy, bc xép va cac chi phi khac bang tién, chi phi bao hanh san pham.

Chi phi quan 1y doanh nghiép: bao gdm cac khoan chi phi lién quan dén viéc t6 chic
quan 1y hanh chinh, quan 1y kinh t& nhu chi phi khau hao tai san ¢ dinh phuc vu quan 1y
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doanh nghiép, chi phi vé tién lwong, céng tac phi, chi phi vat liéu lién quan dén hoat dong
chung ctia doanh nghiép, tién dién, tién nudc, chi phi vé cac khoan thué phai ndp theo quy
dinh, chi phi héi thao, tiép khach giao dich, chi phi dich vu mua ngoai, chi phi bé’lng tién co
tinh chat chung toan cong ty.

Cach phan loai chi phi nay 1a co s& dé thyuc hién ké toan cac khoan chi phi phat
sinh tai cac doanh nghiép vao cac tai khoan ké toan tuwong ung trén hé théng tai khoan ké
toan ban hanh.

Phan logi chi phi san xudt theo yéu to

Theo khao sat, 100% cac doanh nghiép san xuat gidy khu vuc mién Bic va mién
Trung tién hanh phan loai chi | phi theo yéu t6 san xuét cac loai chi phi nhu sau:

Nguyen liéu chmh bao gom tre, nira, go bd dé, gb bach dan, keo ding cho san xudt
glay de tao nén bot gidy. Sau do, bot tay trang duoc chuyen sang phan xuong gidy dé san
xudt gidy két hop voi mot ty 18 bot gidy nhap ngoai nhét dinh va chiém khoang 20% trong
gia thanh cta gidy thanh pham, trong trudng hop san xuit gidy viét, gidy in. Ddi voi san xuét
gidy bao bi, nguyén vat liéu chinh ngoai tre, nira, gd bd dé, gb bach dan con co cac loai gidy
loai va céc loai 18 (lé hop noi, 1é xi mang noi, 16 OCC, 18 NDK).

Vat liéu phu: bao gdm cac vt liéu str dung trong san xuat gidy: Na,SO,, Véi, H,0,
50%, chét phan tan nhua, chat chdng déng cin, oxy, chit pha bot, clo, xut, nudc. O phan
xudng giéy, vat liéu phu bao g@)m: bot da, tinh bot gia keo bé mat, tinh bot chat tang tréng,
Bentonite, Perphom, chét tro bao luu, phém mau, keo PVA, phen, phé"im mau, keo nhua,
tinh bt cationic...

Nhién liéu, dong lyc: nhién ligu dé phuc vu cho san xuét giéy bao gém dién, hoi, than,
xdng, ddu md may. Trong d6, dién c6 thé dugc cung cap tir nha may dién clia cong ty va ciing
¢6 thé mua ngoai.

Cong cu dung cu: la gla tri cong cu dung cu dung cho san xuat kinh doanh. Céng cu
dung cu trong doanh nghiép san xuét gidy gdm nhiéu loai nhu: ludi é °p, bang dinh, day thung
dan glay va bao ho lao dong. Cac loai phy tung thay thé cho thiét bi san xut san phdm gidy
nhu: vong bi cac loai, diy tu, dao chit, mé to...

Chi phi nhdn céng: bao gdm céac khoan tién lwong, tién cong, cac khoan phu cap co
tinh chét lwong va cac khoan trich theo lvong nhu BHXH, BHYT, KPCD, BHTN phai tra
cho ngudi lao dong tham gia vao hoat dong san xuét kinh doanh nhu cng nhan truc tiép
san xuat, quan ddc phan xuong, nha may, nhan vién ban hang, nhan vién khdi van phong
ctia cong ty, chi nhanh trén co sé cac dinh mirc lao dong va don gi tién lwong hop 1y duge
co quan c6 tham quyén phé duyét.

Chi phi khdu hao tdi san c¢é dinh: bao gdbm céc chi phi khiu hao toan b tai san c¢b dinh
phat sinh trong ky phuc vu cho hoat dong san xuat kinh doanh san pham gidy nhu day chuyén
san xudt, 10 hoi, xe nang, nha xudng va cac loai san san c¢b dinh khac.

Chi phi dich vu mua ngodi: bao gdbm céac khoan chi phi tra cho céac t6 chirc, c4 nhan
ngoai cong ty vé viéc thuc hién cac dich vu theo yéu cdu nhur thué tai san, dién thoai, bao hiém,
sach, tu van kiém todn, sira chira thuong xuyén tai san ¢ dinh.

Chi phi bang tién khdc: bao gdbm cac khoan chi bang tién ngoai cac khoan trén dé phuc
vu san xuat kinh doanh gidy nhu thué dat, thué tai nguyén, chi phi tiép khach, giao dich, chi
phi an ca, chi phi bao hg lao dong, an toan v¢€ sinh cong nghiép, phong chay chira chay...
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Phén loai chi phi dudi nhiéu goc do khac nhau sé gitip cho nha quan tri ning cao
kha ning kiém soat chi phi nhung hién tai viéc phan loai chi phi san xuat clia cac cong ty
san xuét gidy khu vuc mién Bic va mién Trung méi phuc vu cho cong tac ké toan chi phi
san xudt va tinh gia thanh san phim trong ké toan tai chinh, chua quan tim dén phuc vu
cong tac kiém soat chi phi trong doanh nghlep (Trong bang 1 la vi du dién h1nh cho viéc
phan loai chi phi ctia cac doanh nghiép san xuét gidy khu vuc mién Bic va mién Trung).

Bang 1. Gia thanh sian phim gidy carton séng 2 16p cia
Cong ty Co phan gidy Hoang Vin Thu thang 8/2023 (Sdn luwong: 1.071.280 kg)

TT| Khoan mycchiphi |DVT ]2/(;1{[1 t%rl a Luong Tién };(r)lnh leug Hogg o,
I |Nguyén liéu chinh 4.309.173.979] 4.022 61,8
1 [Lé hop ndi Kg 1.937 101.455 | 202.329.335 189 29
2 [Lé Xi mang noi Kg | 3.847 50.465 | 194.138.855 181 2,8
3 |L& OCC Kg | 3437 769.297 |2.644.073.789| 2.468 37,9
4 |L& NDK Kg | 3.656 347.000 [1.268.632.000| 1.184 18,2
1T |Vatliéu phu 412.351.604 358 5,9
1 |Keo Kg | 16.502 7.040 | 116.174.080 108 1,7
2 |Phén Kg | 2.175 40.100 | 87.217.500 81 1,3
3 |Phdm mau Kg | 48.840 1.205 58.852.200 55 0,8
4 B0t catrionic Kg | 7.192 250 1.798.000 2
5 |Hoa chat 182 Kg
6 |Chan ludi 1 148.309.824 138 2,1

I |Nhién li¢u Kg 414 810.175 | 335.412.450 313 48

A |Cong (I+1I+IIT) 5.056.938.033| 4.720 72,5
B |CP nhan cong tryc tiép 270.334.762 252 3,9
1 |Luong 235.476.190 220 3,9
BHXH,
2 BHYT.KPCD, BHTN 34.858.572 33 0,5
C |Chi phi san xuét chung
1 |Nang luong Kwh| 837 764.606 | 639.730.500 579 9,2
2 |Chi phi nhan vién PX 138.214.286 129 2
3 |BHXH 20.417.857 19 0,3
4 |Khau hao TSCD 634.500.000 592 9,1
5 |Chi phi vat liéu, CCDC 121.731.350 114 1,7
6 |Chi phi khac 89.570.500 84 1,3
Tong (A+B+C) 6.971.437.280| 6.508 100

(Nguon: Phong Ké toan Cong ty Co phan gidy Hoang Vin Thu)
3.2. Giai phap hoan thién phan loai chi phi trong cac doanh nghiép san xuit gidy
khu vire mién Bac va mién Trung

Hién nay tai cac cong ty san xuat giay khu vuc mién Bac va mién Trung moi thuc hién
phén loai chi phi theo yéu t6 va khoan muc chi phi trong gia thanh san pham, nén moi chi
dap ung dugc yéu cau cua ké toan tai chinh ma chua dap ung dugc yéu cau cua ké toan
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quan trj chi phi. Pé dat dugc yéu cau cua ké toan quan tri chi phi thi trude tién cin phai
thuc hién viéc phan loai chi phi theo mirc dd hoat dong cua chi phi, theo cach phan loai nay
chi phi san xuat duoc chia thanh: bién phi, dinh phi va chi phi hon hop. Cach phan loai nay
¢6 vai tro cung cap thong tin cho viéc ra quyét dinh cua nha quan tri. Dong thoi, con phuc
vu cho qua trinh 14p dinh murc, 14p du toan chi phi, kiém soat chi phi san xuat kinh doanh
¢6 hiéu qua, gop phan tiét kiém chi phi, ha gia thanh san pham.

Giai phap 1: Thuc hién phan loai chi phi theo mure do hoat dong

Céc chi phi phan loai theo mtc do hoat dong sé dugc phan loai thanh 03 loai chinh
(1) Bién phi; (2) Pinh phi (3) Chi phi hon hop.

Béng 2. Phén loai chi phi theo cach wng xir ciia chi phi

Khoan muc chi phi Bién phi Dinh phi | CP hon hop
1. Chi phi nguyén vét lidu tryc tiép
1.1 Chi phi nguyén vat liéu chinh tryc tiép
- Keo, gidy 18, gidy phé liéu
- B6t mua ngoai
1.2 Vat li¢u phu
- Phén xu ly nude tho, nudce thai
- Mubi Na,SO4, NaCl
- B4t da (CaCQs) ....
1.3. Nhién li¢u dong lyc
- Than cam 4A
- Dau FO, dau DO
- Nudc
bién mua ludi X
2. Chi phi nhan cong truc tiép
Tién luong X
Tién bao hiém céc loai X
BHLD, ATLD, ddc hai
CP anca
3. Chi phi san xuat chung
Chi phi quan ly phan xudng
Tién luong nhan vién quéan li phan xudng X
Tién bao hiém céc loai X
BHLD, ATLD, doc hai, chi phi dn ca X
Chi phi vat tu, phy ting thay thé X
Chi phi khau hao TSCD
Chi phi stra chita TSCD
Chi phi khac X
4. Chi phi ban hang
CP tiéu thu gidy, dich vu, boc xép
Van chuyén gidy
Chi phi khac X
Quang cao, tiép thi, khuyén mai X

X
X

eltalls

ltalls

olke

| <

it
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Khoan muc chi phi Bién phi Dinh phi | CP hén hop
Chi phi hoa hong X
Khau hao TSCD X
5. Chi phi quan ly doanh nghiép
bién, nudc, cude phi dién thoali, telex, tem thu, X

van phong pham, sach, tai liéu, an chi

Béo chi, hoat dong tuyén truyén phuc vu san xuat X

Phi va 1€ phi cac loai X

Tiép khéch, hoi nghi X
Khau hao TSCD khoi phong ban X

(Nguon: Nhom tac gia dé xudt)

Chi phi duoc xem la bién phi hay dinh phi con tuy thudc vao nhan thirc cua nha

quan tri trong ting muc tiéu va hoan canh su dung chi phi khac nhau. Trong cac doanh nghiép

san xuat gidy dé xac dinh chinh xac chi phi phat sinh Ia bién phi, dinh phi hay chi phi hén hop

1a rit khé va phirc tap. Chi phi bién dbi ti 16 thudn véi sy thay doi cua s6 lwong san pham

san xuat va tiéu thy, chi phi c¢6 dinh ¢6 tinh chit khong thay dbi voi su thay d6i cua s6 lwong
san pham san xuét va tiéu thu.

Gidi phdp 2: Boc tach chi phi hon hop

Dbi voi chi phi hdn hop cac doanh nghiép san xuét gidy c6 thé st dung phuong phap
cuc dai cuc tiéu dé tach biét dinh phi va bién phi dua vao sb luong san phém san xuat va
tiéu thu. Str dung phuong phap cuc dai cuc tiéu don gian, doi hoi phai xac dinh sb liéu chi phi
0 hai mirc hoat ddng cao nhét va thip nhat.

Chi phi nguyén vat lidu chinh, vét liéu phu va tién lwong céng nhan tryc tiép san xudt
1a chi phi bién d6i theo s6 lugng san xuét san pham.

Céc khoan trinh theo lwvong ctia c6ng nhén truc tiép duoc tinh toan dia trén tién luong
cép bac hoidc luong hop dong ciia nguoi lao dong, vi vy khong phu thude vao khdi lugng
san phim san xuat 1a chi phi ¢6 dinh.

Dbi v6i lwong ciia cong nhan gian tiép san xuat, néu bd phéan gian tiép duoc tra luong
theo gia tri ctia s6 luong san pham san xuét 1a chi phi bién doi.

Néu truong hop doanh nghlep trich khau hao theo san luong thi chi phi khau hao tai san
c¢d dinh cua bo phan san xudt s& mang tinh bién doi, doanh nghiép trich khiu hao theo
phuong phap duong thing thi chi phi khau hao 1a chi phi ¢6 dinh.

Chi phi van chuyén, boc xép ¢ bd phan ban hang tinh theo san luong tiéu thy 1a chi
phi bién doi.

Luong nhan vién ban hang gdm c6 luong tra ¢d dinh hang thang 1a chi phi ¢6 dinh va
lwong tra theo doanh thu 1a chi phi bién d6i, do d6 luong nhan vién ban hang 1a chi phi hdn hop.

Chi phi hoa hdng, tiép thi la chi phi bién d6i theo doanh thu ban hang.

Gidi phdp 3: Phdn bé chi phi chung cho tirng hoat dong theo phwong phdp tinh gid
trén co so hoat dong Activity Based Costing - ABC

Viéc hoan thién phan loai chi phi san xuit theo mirc do hoat dong sé gitip cho nha
quan tri cong ty san xuat gidy kiém soat chi phi tot hon. Quan trong hon, véi viéc phén loai
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chi phi theo tiéu thirc nay, chi phi can co su gin két cac hoat dong hay nhom hoat dong dé
c6 thé phén tich hiéu qua viéc st dung chi phi cho timg hoat dong, ciing 1a co so dé thuc
hién tiép theo moé hinh ABC, vi v6i mé hinh nay s& phan bé cac chi phi hdn hop theo cac
hoat dong, nhom hoat dong khac nhau theo ti 1é thich hop. Cac hoat dong dugc liét ké theo
tinh chat, gdbm: cac hoat dong truc tiép va hoat dong gian tlep tao ra chi ph1 Cac hoat dong
g1an tlep tao ra chi phi bao gom cac nhom sau: hoat dong chuan bj san xuét, hoat dong may
moéc thiét bi, hoat dong ky thuat, hoat dong kiém tra chét luong, hoat dong tiéu thu san pham,
hoat dong hd trg tiéu thy, hoat dong duy tri toan doanh nghiép.

Céc tiéu thire phan bd chi phi duge dung dé do luong cac ngudn luc tidu hao khi
thyc hién cac hoat dong.

Bang 3. Bang phén bé chi phi chung cho cac hoat déng

Céc hoat dong Chi phi céc hoat déng Tiéu thire phan b6 chi phi

Hoat dong chuan bi | 2 SO lugng san pham
, £ Tién luong, tién cong, ti€n an ca... , £
san xuat san xuat

Khiu hao may moc thiét bi, sira
chtra may moc thiét bi, chi phi khac
bang tién

Hoat dong may moc

S6 gio may chay, s6 luong
thiét bi

san pham san xuat

Hoat dong kiém tra chat Chi phi nhan cong, chi phi dung cu, S lugng san phém hoac
lwong san pham (KCS) |dd ding s6 lwong nguyén vat lidu

Hoat dong tiéu thu |Chi phi nhan vién ban hang, chi phi S5 lwong san pham tiéu thu

san pham dién nuoc, chi phi khac bang tién...

Hoat dong hd tro ti€u thu |Chi phi quéng céo’ khuyén mai Sé khach hélng
Hoat dQng_ Aduy tr1 toan Cln phi tién luong, chi phi tiép khach S6 luong san phim
doanh nghiép hoi hop

(Nguon: Nhém tic gia dé xudt)

Nhu vay, khi phén tich chi phi thanh bién phi va dinh phi ¢ lién quan dén ting

hoat dong, nha quan trj ¢6 thé phan tich hiéu qua cua ting hoat ddng, nhan biét hoat dong

nao tao ra gia tri gia téng, hoat dong nao khong tao ra gid tri gia ting, dé qua d6 cac nha

quan tri co bién phap giam thiéu chi phi, kiém soat chi phi, ting kha niing canh tranh cta
san pham, thiic ddy tiéu thu va ning cao hiéu qua kinh doanh.

4. KET LUAN

Két qua nghién ciru cho thay, phan loai chi phi tai cac doanh nghiép san xuét gidy
khu vic mién Bic va mién Trung méi chi phuc vu cho muc dich theo di va ghi chép dé
tinh gia thanh, dap ing yéu cau cua ké toan tai chinh ma chwa huong dén phuc vu cho ké toan
quan tri nhu cung cip thong tin, ra quyét dinh... Nghién ctru dé xuat giai phap hoan thién
phan loai chi phi theo mirc d6 hoat dong cuia chi phi, gitip cac nha quan tri kiém soat chi phi,
nang cao hiéu qua kinh doanh. Viéc van dung cac phuong phap ké toan quan tri hién dai
1a can thiét gitip cac doanh nghiép st dung hiéu qua cac ngudn luc tir 6 nang cao vi thé
canh tranh trén thj truong.
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COST CLASSIFICATION FOR MANAGING COSTS IN PAPER
MANUFACTURING ENTERPRISES LOCATED IN
THE CENTRAL-NORTHERN REGION

Le Thi My Dung, Le Thi Diep
ABSTRACT

The issue of cost is a matter of concern for all managers in the process of operating
production and business activities within an enterprise. Enterprises involved in production
and business activities incur various types of expenses, which are classified according to
multiple criteria based on their respective purposes. In order to facilitate effective business
decision-making and efficient operation, cost information is collected and analyzed in a
comprehensive and timely manner by all levels of management within the enterprise. The
present study focuses on the cost and cost classification within paper production enterprises.

Keywords: Cost, cost classification, paper production enterprises.
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