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XAY DUNG CHUONG TRINH PAO TAO VA TO CHUC PAO TAO
THAC SI CHUYEN NGANH QUAN LY GIAO DUC
TAI TRUONG PAI HQC HONG PUC

Nguyén Thi Ha Lan!, Lé Viét Bau?, Cao Thi Ciic!, Nguyén Thi Thanh'
TOM TAT

Dao tao thac st Quan ly gido duc ¢ Truong Dai hoc Héng Duke thyc hién theo Chuong
trinh dinh huong ung dung va Chwong trinh dinh huong nghién ciru. Do vay, dé néing cao
chat luwong dao tao thac st Quan ly giao duc, doi hoi sy quan tam, chi dao cua Ban Giam
hiéu, swphéi hop, hé tro cua phong Quan ly dao tao Sau dai hoc dé khoa Tam ly - Giao duc
thuc hién chinh sura, hoan thién Chuwong trinh dao tao dva trén cdc qui dinh hién hanh nhung
van dam bdo phit hop véi thuc tién di ngii cung cdc diéu kién khdc cia Nha truong. Mt
khdc trong qud trinh t6 chirc dao tao, khoa ciing dd van dung ding, hop Iy cac qui dinh, qui
ché dam bao 16i wu viéc van hanh chuwong trinh va tao diéu kién cho hoc vién. Ti uy nhién,
con mét s6 van dé chua ré ciing can dwge Nha truong, phong Quan Iy dao tao Sau dai hoc
quan tam va chi dao trong thoi gian t6i dé giiip cho hoat déng dao tao thac st Quan 1y gido duc
& Truong Pai hoc Hong Pirc ngay cang dam bao chdt lwong, uy tin.

Tw khoa: Chuong trinh dao tao, Quan ly giao duc, dinh huwong nghién cuu, dinh
hiémg iing dung, qui dinh, qui ché dao tao.

1. DAT VAN BE

Trude yéu cAu ddi méi can ban, toan dién gido duc va dao tao, gido duc dai hoc cling
khong ngimg d6i méi nham nang cao chét lugng ngudn nhan lyc, dap ing nhu ciu cua thi
truong lao dong.

Trudng Pai hoc Hong Pirc ¢ sit mang dao tao ngudn nhan luc da linh vie, ¢6 kha ning
thich g v&i sy thay ddi cta thi truong lao dong; nghién ctru khoa hoc, chuyén giao cong nghé
phuc vu su phat trién kinh té - xa hoi cua tinh Thanh Hoa va ca nude. Hién nay, Nha truong
dang td chure dao tao 07 chuyén nganh tién si, 21 chuyén nganh thac si, 35 nganh dai hoc.

Trong nhitng ndm qua, cung v&i viéc nang cao chét luong doi ngii giang vién, can b,
vién chtrc, Ban giam hi€u da chi dao cac phong chirc nang, cac khoa dao tao thuong xuyén
ra soat, cap nhat, chinh sua chuong trinh dao tao (CTDT) tur dai hoc dén tién si. Viéc cap
nhét, chinh stra, hoan thién muc tiéu, chuan dau ra cung voi cAu tric ndi dung CTPT da dugc
thuc hién theo cac qui dinh ctia Bo Gido duc va Pao tao ciing nhu cc van ban hudng dan cua
Nha truong. Tur ndm 2022, cung véi viée thye hién ra soat, chinh sua, cap nhat CTDT theo
Thong tu 17/2021/TT-BGD&PT vé Qui dinh chuan CTDT, xay dung, thim dinh va ban hanh
CTDT cac trinh d¢ cua gido duc dai hoc, thong tu 23/2021/TT-BGD&DT cia Bé Giao duc
va Pao tao vé Ban hanh qui ché tuyén sinh va dao tao thac si, cin ctr quyét dinh 297/QD-
DHHP vé Viéc ban hanh qui dinh vé tuyén sinh va dao tao trinh do thac si tai Truong Pai hoc
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Héng B, t6 chinh sira, cap nhat CTDT thac si Quan 1y gido duc da hoan thién va trinh Hiéu
trudng phé duyét 2 CTDT thac si Quan ly gido duc, mot CTDT theo dinh hudng nghién cuu,
mot CTDT theo dinh huéng tmg dung, bat ddu ap dung cho khoa tuyén sinh 2022.

Trong 2 nim gan ddy, nhu cau hoc tip, nang cao trinh d vé quan 1y cua can bd quan 1y
giao duc, giao vién cdt can va giao vién tir bac mam non dén dai hoc ngay mdt tang. Nam 2022,
bét dau ap dung CTDT sau ra soat, chinh stra, truong va khoa Tam 1y Gido duc da tuyén sinh
duoc 113 hoc vién, trong d6 c6 24 hoc vién theo CTDT dinh hudng nghién ctru, 89 hoc vién
theo CTDT dinh huéng ung dung. Pac bi¢t, hoc vién thac si Quan 1y gido duc c6 chuyén
moén dao tao bac dai hoc hét sirc da dang, tir nhiéu chuyén nganh khac nhau, c6ng tic & nhiéu
bac hoc khac nhau, giir cac vi tri khac nhau nén trong qua trinh dao tao, ddi ngii giang vién,
can bd hudng dan cling da hét stc ¢b ging tiép can xu hudng ddi méi gido duc, tiép can, tim
hiéu thuc tién gido duc tir mam non, phd thong, gido duc nghé nghiép, gido duc dai hoc dé
hoan thanh t6t nhiém vu. S6 lugng hoc vién trén 1 khoa tuyén sinh dong, yéu cau tét nghiép
dung tién do, do vy trong qua trinh ddo tao, khoa phai hét strc can nhéc, nghién ctru, xay
dung ké hoach dao tao hop 1y va hiéu qua nhat.

Tuy nhién, do 1a khéa dau tién ap dung qui ché dao tao méi, nén ngoai nhitng thuan loi
trong cong tac tuyén sinh, hoat dong dao tao, khoa ciing gip khong it kho khan, lung ting.
Pugc sy quan tim ciia Ban Giam hiéu, sy phdi hop hd trg cua phong Quén 1y dao tao Sau
dai hoc, va dac biét 1a trach nhiém, tam huyét cua doi ngli gidang vién trong va ngoai khoa,
ngoai trudng di gitp cho qué trinh dao tao thac si Quan ly giao duc dung ké hoach va dam
bdo muc tiéu, chun dau ra, mang lai sy hai 10ng cho hoc vién trong va ngoai tinh.

2. KET QUA NGHIEN CUU VA THAO LUAN
2.1. Xay dung chwong trinh dao tao thac si Quan ly gido duc

Dua trén cac van ban cua B Gido duc va Bao tao va cta Truong Dai hoc Héng buc
vé qui dinh, huéng dan xay dung CTDT, t6 soan thao CTDT thac si Quan ly gido duc da
nghién ciru va xay dung cau tric khung CTDT thac si Quan 1y gido duc theo dinh huéng
nghién ctru gdm 2 mén chung, mén Triét va mon Tiéng Anh (7 tin chi), 8 mén co sé nganh
va chuyén nganh (26 tin chi), 4 chuyén dé nghién ctru (12 tin chi) va luan van (15 tin chi).

Céu trac khung CTDT thac si Quan 1y gio duc theo dinh hudng img dung gdom 2 mén
chung, d6 1a Triét va Tiéng Anh (7 tin chi), 12 mon co s¢ nganh va chuyén nganh (38 tin chi),
Thuec tap (6 tin chi) va Dé an tot nghiép (9 tin chi).

Khi ra soat, cap nhat, chinh stra 2 CTDT nghién ctru va ng dung, dudi sy dinh hudong
cua Ban Giam hi¢u, phong Quan ly dao tao Sau dai hoc, td chinh sita CTDT di lwa chon,
sap xép cac hoc phan pht hop v6i chuan dau ra di véi ca 2 dinh hudng tng dung va nghién
ctru dé dwa vao ndi dung CTDT, chi khac 15 tin chi (danh cho luan vin d6i véi CTDT theo
dinh huéng nghién ctru va thuc tap - 6 tin chi, dé an - 9 tin chi d6i véi CTDT theo dinh hudng
mg dung). Nhu vay, khéi luong cac hoc phan tuong dwong gitta 2 CTDT chiém ty 1& hon
50% khdi lugng CTDT (33/tin chi). Su khac nhau giita 2 CTDT la cac chuyén dé nghién ctru
va luan vin tét nghiép (d6i véi CTDT theo dinh hudng nghién ctru) va mét sé hoc phan thude
khdi kién thirc chuyén nganh, thuc tap, dé an (d6i véi CTDT theo dinh huéng tng dung);
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Vi viéc sa'ip xép nhu vay giup cho hoc vién & 2 CTDT tao diéu kién cho hoc vién c6
thé tham gia hoc véi cac 16p khac néu khong tham gia hoc cing véi 16p, c6 thé tham gia hoc
ghép cling vé6i cac 16p cing khoa, cac khoa (néu c6 thé) va cung du thi két thuc hoc phan
chung gitra 2 CTDT.

2.2. T6 chirc dao tao thac si Quan Iy gido duc
2.2.1. Péi véi thuc hién chwong trinh dao tao theo dinh huong nghién ciru

Trong trién khai, thuc hién CTPT theo dinh hudng nghién cuu, viée dinh hudng dé
hoc vién lya chon cac chuyén dé nghién ctru gan két voi hudng luan vin tot nghiép 1a viéc
can quan tdm, gitp hoc vién tdn dung san pham, két qua ciia chuyén dé nghién ctru trong
qué trinh 1am luén van tét nghiép.

Hudng nay 1a hudng hién tai van duge cac truong dai hoc, cac hoc vién dao tao thac
st Quan ly gido dyc lya chon trong tuyén sinh, dao tao thac si Quan 1y gido duc.

2.2.2. B6i véi thuce hién chuong trinh dao tao theo dinh huong vwng dung

Trong trién khai, thuc hién CTDT theo dinh hudng ung dung, viéc dinh hudng dé hoc
vién lya chon cac ndi dung thuc tap gin két voi hudng cia dé an t6t nghiép 1a viéc can quan
tam, gitp hoc vién tan dung san pham, két qua cta qua trinh thyc tap dé st dung trong qua
trinh 1am dé an tot nghiép.

Tuy nhién trong qua trinh t6 chirc thyc hién CTDT theo dinh huéng timg dung, khoa
ching t6i d4 nghién ciru qui ché va van dung nhu sau:

M¢t la, qui dinh mdi giang vién hudng dan thyc tap tdi da 10 hoc vién (diém d, khoan 5,
didu 16, Quyét dinh s6 297/QD-DHHD ciia Truong Pai hoc Hong Puc). O day khong qui
dinh vé trinh d6 chuyén mén cua giang vién hudng dan thyc tap.

Hai la, chdm bao cio két qua thyc tap: 1 can bd hudng dan va 1 can bd chuyén nganh
chdm (diém e, khoan 5, diéu 16, Quyét dinh s6 297/QD-DHHD cua Truong Pai hoc Héng
Dirc). Nén xem lai qui dinh nay vi ngay ca hudng dan dé an ciing khong yéu cau dung chuyén
nganh, nén chdm thyc tap khong nhit thiét phai 1a can by chuyén nganh.

Ba ld, tai muc a, khoan 4, diéu 22 cua Quyét dinh s6 297/QD-DHHD cua Truong Pai
hoc Hong Prrc vé tiéu chuan ciia ngudi hudng dan dé an 13 “co trinh do tién si chuyén mén phu
hop véi nganh dao tao...” [5]. O muc ndy, c6 thé do qui dinh (khi chua ban hanh Quyét dinh
s6 1837/QD-PHHD vé stra d6i Quyét dinh s6 297/QD-PHHD) chi ¢6 1 ngudi hudng dan
dé an, do vay tiéu chuan phai 1a tién si.

Tuy nhién theo Quyét dinh s6 1837/QD-DHHD ngay 23/8/2022 ciia Trudng Pai hoc
Hong Prc Vé viée stra d6i, bd sung mot sé didu trong Quy dinh tuyén sinh va do tao trinh do
thac si tai Truong Dai hoc Hong Pirc dugc ban hanh kém theo Quyét dinh s6 297/QD-DHHD
ngay 28/01/2022 da sira d6i [6], bd sung Khoan 3 Piéu 22 nhu sau:

“M&i hoc vién c6 mot hodc hai ngudi hudng dan dé an, trong d6 phai c6 mot ngudi 1a
giang vién co hitu ctia Nha truong. Tai mot thoi diém, mot ngudi hudng dan doc 1ap khong
qué 5 hoc vién (tinh ca sb hoc vién thuc hién luén van cta chuong trinh dinh hudng nghién
ctru); trudng hop dong hudng dan 2 hoc vién duoc tinh twong duwong huéng dan doc 1ap 1
hoc vién. Truong hop c6 hai nguodi hudng dan, trong quyét dinh giao dé tai va cir nguoi
hudng din can ghi 16 ngudi huéng dan thir nhat va nguoi huéng din thir hai.” (ciing thong
nhat véi qui dinh tai Thong tu 23/2021 cua B Gido duc va Pao tao).

Vay ngudi hudng dan thir 2 ciia dé an (néu co) khong néi rd yéu cau trinh d6 Tién si.
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Tai Khoan 4, diéu 11 Thoéng tu 23/2021 cua B Gido duc va Pao tao vé qui dinh “Mbi
hoc vién c6 mét hodc hai ngudi hudng dan dé an, trong d6 phai c6 mot ngudi 1a giang vién co
hitu ctia co s& dao tao. Tai mot thoi diém, mot ngudi huéng dan doc 1ap khong qua 05 hoc
vién (tinh ca sb hoc vién thuc hién luin vin ciia chuong trinh dinh huéng nghién ctru); truong
hop dong hudéng dan 02 hoc vién duge tinh twong dwong hudng dan doc 1ap 01 hoc vién” [3].

O day, khong qui dinh 15 yéu ciu vé trinh d6 ctia ngudi hudng dan dé an.

Tai Muc ¢, Khoan 1 DBiéu 27 Thong tu 15/2014 cua B Gido duc va Pao tao [1] va muc
¢, khoan 1, didu 27 Quyét dinh s6 692/QD-DHHD cua Truong Pai hoc Hong Duc [4] qui dinh
“Rleng (101 v6i luan van thude chuong trinh dao tao theo dinh huong (g dung thi ngudi huong
dan thir hai c6 thé 1a ngudi c6 hoc vi thac si tir 3 nam tr¢ 1én cung nganh dao tao va ¢6 t01 thiéu
15 nam kinh nghiém lam cong tac thuc té thudc linh vuc cua dé tai; duoc hudng dan tdi da 2
hoc vién trong cuing thoi gian, tinh trong tit ca cac co s¢ dao tao c6 tham gia hudéng dan”. Qui
dinh trinh d6 ctia nguoi hudng dan 2 luan vin theo huéng tmg dung chi tir trinh d0 thac si.

Vi vay, Truong Dai hoc Héng buc cling nén can nhéc dé néu rd yéu cau trinh do cua
ngudi huéng din thir 2 trong D& 4n tét nghiép.

2.2.3. Béi véi cdc hoat dong khac

Tai khoan 1, diéu 7, théng tu s6 23/2021/TT-BGDPT cua Bo Gido duc va Pao tao [3]
qui dinh “...Cac hoat dong thuc hanh, thuc tap, nghién clru va trai nghiém thyc té duoc to
chirc & ngoai co sé dao tao nhung khong vuot qua 20% khéi lugng chuong trinh dao tao...”.
0O day can lam rd va théng nhét hoat dong thuc hanh c6 thé xem la sb tiét thuc hanh duoc
qui dinh trong d& cuong hoc phin dbi véi timng hoc phan hodc chuyén dé nghién ctru hay
khong, tir 36 xac dinh mdi hoc ph?m c6 thé t6 chirc cho hoc vién di thuc hanh, trai nghi¢m &
ngoai co sé dao tao hay khong.

Qua t6 chirc CTDT thac s Quéan 1y gido duc theo dinh huéng Gmg dung tai Truong
Dai hoc Hong Pirc trong thoi gian qua da cho thdy sy kho khin trong viéc t6 chirc thuc tap
(tr qui trinh hd so, hudng dan noi dung thyc tap, cong tac kiém tra thuc tap..) va dac biét
v6i chuyén nganh Quan 1y gido duc thi that khé dé trong thoi gian 8 tuan thyc tap.

Trudng hop sinh vién hoc hét nam thir 3 ding ky hoc trudc thi nén can nhic ké hoach
hoc tap ciing nhu qua trinh 1am luan van, dé an cho phui hop va hiéu qua.

3. KET LUAN

Dao tao Thac si Quan 1y gido duc tai Truong Dai hoc Hong Ptic theo qui ché méi di
tuyén sinh va gan két thuc khoa dau tién, di va dang trong qua trinh thuc hién dio tao. Cing
voi viéc nang cao chét lugng dao tao, viée théng nhat, cu thé cac qui dinh, qui ché dao tao
1a hét strc can thiét. Do vay, can co su nghién cuu, ddi chiéu céac qui dinh cua B9 Gido duc
va Pao tao, can ¢t diéu kién thuc té cia Nha truong dé ban hanh quyét dinh dao tao thac si
tai Truong Pai hoc Héng buc, trong d6 cu thé hoa mot sb qui dinh (nhting ndi dung dugc
Bo Giao duc va DPao tao cho phép co s dao tao ban hanh) sao cho vira dam bao qui ché, vira
hop 1y va thdng nhét trong trién khai, thuc hién, nghiém tic va hiéu qua gop phan nang cao
chét luong dao tao thac si Quan ly gido duc tai Truong Pai hoc Héng Drrc.
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BUILDING CURRICULUM AND IMPLEMENTING THE MASTER’S
DEGREE PROGRAM IN EDUCATIONAL MANAGEMENT
AT HONG DUC UNIVERSITY

Nguyen Thi Ha Lan, Le Viet Bau, Cao Thi Cuc, Nguyen Thi Thanh

ABSTRACT

The Master's training program in Educational Management at Hong Duc University
currently consists of two programs. the Application Orientation Program and the Research
Orientation Program. The Master's program in Educational Management at Hong Duc
University is currently implemented according to both applied and research-oriented
programs. Therefore, to enhance the quality of the Master's program in Educational
Management, it requires the attention and guidance of the Board of Directors, as well as
the coordination and support of the Graduate Training Management Olffice, for the Faculty
of Psychology and Education to carry out adjustments and improvements to the training
program based on current regulations while still ensuring suitability to the practical needs
and other conditions of the university. On the other hand, during the training organization
process, the Faculty has also appropriately applied regulations and rules to optimize the
program's operation and create favorable conditions for students. However, there are still
some unresolved issues that need attention and guidance from the university and the
Graduate Training Management Olffice in the near future to help ensure the quality and
reputation of the Master's program in Educational Management at Hong Duc University.

Keywords: Training program, educational management, research orientation,
application orientation, rules, regulations.
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