TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

GIAI PHAP HOAN THIEN HOAT PONG MARKETING CUA
CONG TY CO PHAN BIA HA NOI - THANH HOA

Nguyén Thi Thanh Xuén', L& Thi Kién?
TOM TAT

Céng ty ¢6 phan bia Ha Néi - Thanh Héa la mét thanh vién tryc thuge Tong Cong
ty Bia ruou - Nudc gidi khdat Ha Néi. Véi chién liroc dinh vi tao hwrong vi bia mang dam
chat tu nhién, gid thap - chat lwong vira phdi va dem lai nhiéu loi ich xd hgi, trong nhing
nam gan day, Cong ty da va dang gat hdi dwoc nhiing thanh cong dang ké, khang dinh v;
thé cua minh khéng chi riéng trén dia ban tinh Thanh Héa ma con vion xa ra cdc tinh
khdc va ké ca thi trwong xuat khau. Cé duwoc diéu nay khéng thé khéng nhdc d@én nhiing
diém noi bt trong cdc hoat dong marketing cia cong ty, tuy nhién xét trén 4 phwong dién
vé Chinh sach san pham, Chinh sach giG, Chinh sach phdn phoi va Chinh sdch xiic tién
van con nhiéu han ché. Muc dich cua nghién ciu nay nham danh gid thuc trang hogt
dgng marketing cua cong ty, tir @6 dwa ra cdc giai phdp nham hoan thién cdc hoat déng
nay trong thoi gian tai.

T khoa: Dinh vi, hogt dong marketing, Bia Ha Ngi - Thanh Hoa.

1. PAT VAN BE

Hién nay, trén thi trudng tat ca cac hang héa, san pham déu cé sy canh tranh quyét
liét, hau hét cac doanh nghiép déu phai co cac giai phap t6i uu dé ton tai va phat trién trong
co ché thi truong day bién dong. Marketing 1a mot trong nhiing hoat dong dong vai trd then
chét trong viéc quyét dinh nhu cau va két ndi gitra nha cung tmg va ngudi tiéu dung. Thong
qua hoat dong marketing, doanh nghiép c6 thé phat huy hét noi lyc hudéng vao nhiing co
hoi hip dén trén thi truong, giup doanh nghiép ning cao hiéu qua kinh doanh, ting cuong
kha ning canh tranh trong qua trinh mé& ctra va t do hoa nén kinh té. Vai tro cua marketing
duoc rt nhiéu cac hoc gia va chuyén gia kh'fmg dinh, nhung thyc hién cac hoat dong do
nhu thé nio ¢6 hidu qua nhat 1a mdi trdn trd quan tm ciia cac nha quén tri.

Cong ty Co phan bia Ha Noi - Thanh Hoa, tién than 1a mot doanh nghiép nha nudc
duoc ¢b phan hoa, 1a thanh vién trong hé théng Tong cong ty c6 phan Bia Rugu Nudc
Giai khat Ha Noi (Habeco), chuyén san xuat va kinh doanh cac san pham d6 udng, nudc
giai khat, trong d6 san pham bia 1a chu lyc. Thi truong kinh doanh d6 udng co con va
khong con dang phat trién, dong thoi sy canh tranh trong nganh ciing rat cao; Lam sao dé
c6 thé canh tranh v&i cac doanh nghiép trén thi truong, dua san phiam cta minh dén gan
hon véi moi dbi tugng khach hang muc tiéu 1 nhiing vin dé ma cong ty ciing nhu cac
doanh nghiép trong cuing nganh dang ban khoan va tim huéng phat trién.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pic; nguyenthithanhxuan@hdu. edu.vn
2 Hoc vién Cao hoc QTKD K124, khoa Kinh 1é - Quan tri kinh doanh, Truong Dai hoc Héng Puic
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Xuit phat tir tim quan trong cta cong tac Marketing trong linh vyc ndy, nhom tac
gia lya chon cha d&: “Gidi phdp hodn thién hoat dong marketing tai céng ty cé phan
Bia Ha Néi - Thanh Héa” véi mong mudn dong gop mot phan cho sy phat trién bén
viing ctia cong ty.

2. PHUONG PHAP NGHIEN CUU

Nghién ctru st dung sb liéu thir cip dé danh gia thuc trang hoat dong marketing
tai Cong ty c6 phan Bia Ha Noi - Thanh Hoa.

Phwong phdp thu thdp tai lidu: Sb liéu tha cap duoc thu thap tir cac ngudn sb liéu
trong cac bao cdo cua cong ty; Cac bai bao, tap chi khoa hoc chuyén nganh.

Phuong phéap phan tich: Phuong phép thong ké mé ta, so sanh, mo hinh hoa,
phuong phéap so dd hoa, phuwong phap quy nap, phuong phap dién dich... duoc st dung
dé danh gia thuc trang hoat dong marketing tai cong ty ¢ phan Bia Ha Noi - Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Cong ty Co phan Bia Ha Ni - Thanh Héa

Cong ty C6 phan Bia Ha Noi - Thanh Hoéa (trudce ddy 1a Nha may Bia Thanh Hoa)
dugc thanh 1ap theo Quyét dinh s6 220/QD-UBTH ngay 21 thang 2 nam 1989 cta Chu
tich UBND tinh Thanh Hoéa trén co sé hop nhit nguyén trang 2 xi nghiép 1a Xi nghiép
Ruou - Bia - Nudc ngot (thuéc Sé Thuong nghiép Thanh Héa) va Xi nghiép ché bién my
Mat Son (thudc Cong ty Lién hi€p luong thuc tinh Thanh Hoa). Ngay 01 thang 3 nam
2001, Cong ty Bia Thanh Ho4 tr& thanh thanh vién hach toan doc lap cua Tong Cong ty
Ruou-Bia-Nuéc giai khat Vit Nam theo Quyét dinh s6 348/QD-BCN ngay 16 thang 02
nam 2001 cua Bo truong Bo Cong nghiép va Quyét dinh s6 519/QD-UB ngay 02 thang 3
nam 2001 cta Chu tich UBND tinh Thanh Hoéa. Ngay 06 thang 5 nam 2003 Cong ty Bia
Thanh Hoa tr¢ thanh thanh vién hach toan doc lap ciia Tong Cong ty Bia - Ruou - Nudc
giai khat Ha Noi. Thang 3/2004 Cong ty chuyén ddi thanh Cong ty C6 phan Bia Thanh
Hoa. Thang 11/2018 Cong ty doi tén thanh Cong ty C6 phan Bia Ha Noi - Thanh Hoa.

San pham chi yéu cua Cong ty: Bia chai nau 450 ml, Bia chai nau 330 ml, Bia
lon THANH HOA 330 ml, Bia box (bia tuoi), Bia hoi xut tai quay, Bia hoi dong chai
PET, Bia chai THABREW 330 ml, Bia lon THABREW 330 ml.

Nganh, nghé kinh doanh: San xuat kinh doanh va xuét nhap khau cac san pham
ruQu, bia, nudc giai khat cac loai c6 ga, khong co ga, nude khoang.

Quy mo: Cong ty c6 phan Bia Ha Noi - Thanh Hoa c¢6 2 co s& san xut: Co so tai
152 Quang Trung, phuong Ngoc Trao véi dién tich 36.000 m2. Do phat trién san xuat,
cong ty da thué thém 8.000 m2 dat dé xay dung cac nha kho nguyén liéu, thanh pham va
hé théng xur 1y nuéc thai. Co so tai Truong Lam huyén Tinh Gia dugc xay dung trén mat
bang co6 dién tich 10 ha. Cong sut cua ca 2 co sé 1a 40 triéu lit/ndm.
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Vé két qua kinh doanh
Bang 1. San luwgng tiéu thu cia céng ty tir 2017 - 2019

. . 2 Tiéu thy (triéu lit) 2018/2017 2019/2018
STT Dong san pham
2017 | 2018 | 2019 | +/- % +/- %
1 | Bia hoi Thanh Hoa 14.02| 14.26| 16.42| 0,24 |101,71| 2.16 [115,15
2 | Bia chai + Bia lon Thanh Hoa| 32.07| 31.29| 32.82| (-0,78)| 97,57 | 1,53 |104,89
3 | BiaHN 12.07| 9.89 | 25.94| (-2,18)| 81,94 | 16,05 |262,29
Tong 58.8 | 56.6 | 75.17| (-2,2) | 96,26 | 18,57 |132,81

Nguon: Bdo cdo két qua kinh doanh ciia céng ty Cé phan Bia Ha Ngi - Thanh Héa

Két qua phan tich ¢ bang trén cho thdy: Luong bia tiéu thu cua cong ty nim 2018

S0 voi nam 2017 giam 2,2 triéu lit, trong d6 giam manh nhét 1a Bia Ha Noi va tiép theo 1a

bia chai va bia lon Thanh Hoa, Chi c6 riéng bia hoi Thanh Hoa 1a gitt dugc mtrc ting

truong déu. Tuy nhién, dén nam 2019 luong tiéu thu cac dong bia cua cong ty lai ting

dang keé, dac biét 1a cac san pham cua bia Ha Noi ting dén 262,29%. Diéu nay co thé ly

giai 1a do ndm 2018 thi cong ty moi bat dau tiép nhan kénh phéan phdi tiéu thu cac dong

san pham ctia Habeco nén chua c6 nhiéu kinh nghiém va tiéng tim nhung dén nim 2019

thi khi nguoi tiéu ding da quen voi san pham cua Habeco duoc phan phdi boi cong ty ¢b
phan bia Ha Noi - Thanh Hoa thi lugng tiéu thy ting 1én déng ké.

Bing 2. Doanh thu ciia cong ty C6 phan Bia Ha Ni - Thanh Héa tir 2017 - 2019

Noi dung Doanh thu Ty 1€ (%)
2017 | 2018 | 2019 |2018/2017|2019/2018

STT

Doanh thu ban hang va CCDV
hop nhat (ty dong)

2 | Nop ngan sach nha nudc (ty dong) | 311,09 | 322,1 | 450,83 | 103,54 | 139,97
3 | Loi nhuan trudc thué hop nhat. 13,15 | 7,901 | 21,10 60,08 267,05

580,81 | 611,86 |1167,06| 105,35 | 190,74
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Hinh 1. Doanh thu ciia céng ty C6 phin Bia Ha N§i - Thanh Héa tir 2017 - 2019
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Doanh thu va ndp ngan sach nha nudc cua cong ty qua cac nam 2017 - 2019 lién tuc
tang, tuy nhién lgi nhuan truéc thué thi nim 2018 giam so véi nam 2017 nhung dén nam
2019 lai ting dang ké; didu nay twong xting véi san luong tiéu thu & bang 1.

3.2. Chién lwgc dinh vi san pham ciia Céng ty ¢6 phan Bia Ha N§i - Thanh Héa

V6i dic thu 1a doanh nghiép dia phuong, va ciing chua phai 1a thuong hiéu bia ndi
tiéng trén thi truong Viét Nam, song Cong ty c6 phan Bia Ha Noi - Thanh Hoéa di c6
nhitng chinh sach, chién lugc nham lam khéc biét hoa san pham va tao an tugng vé hinh
anh trong tam tri khach hang muc tiéu.

Thiz nhdt, huong vi san pham cua bia Thanh Hoa va bia Thabrew ludn c6 su khéac
biét so v&i cac san pham khac 1a “luén mang dam chét ty nhién”, trong qua trinh 1én men
bia (thay vi dung dudng dé 1én men cho nhanh va ré) thi Cong ty 1én men truc tiép tir gao.

Thir hai, néu so sanh vé6i gia cta hau hét cac loai bia trén thi truong thi gia cac san
pham bia ciia Cong ty c6 phan Bia Ha Noi - Thanh Hoa ludn thap hon (tham chi thip hon
rat nhiéu) nhung néu ai d6 am hiéu v& bia thi s& nhan thiy chat lwong bia cia Cong ty
khong quéa khac xa (¢ muc thap hon) so vai chat luong san pham cua cac cong ty khac.
Cong ty ludn trung thanh véi chién luge dinh vi “Gia thp - chat luong vira phai” ngay tir
khi bt dau hoat dong boi khach hang muc tiéu ciia Cong ty chinh 1a nguoi dan tai Thanh
Hoa, Ninh Binh, Nghé An (noi ma muc thu nhap cua sé dong ngudi dan van dang con &
muc trung binh). S& di Cong ty c¢6 thé st dung chién luoc gia thdp ma van co thé cung
cap cho khach hang nhitng san pham c6 chat lugng 1a do tién cong lao dong tra cho cong
nhan tai thi truong Thanh Hoa thap hon so véi tai cac thanh phd 16n khac, hon nita chi
phi cho van chuyén ciing thip hon do san pham ciia cong ty ciing chi méi phan phdi tai
Thanh Héa va cac tinh 1an can. Ngoai ra, hién nay cong ty van dang con dugc huong
nhiéu vu dai tir UBND tinh Thanh Hoa (vi du nhu tat ca cic hoat dong ma can dung dén
bia cua cac co quan trong tinh thi déu wu tién s dung san pham cua Cong ty), do do
Cong ty ciing tang dugc doanh thu va cat giam dwoc chi phi (quang cao) kha 1on.

Thiz ba, dé mang lai 4n tuong lau dai va tao dugc thién cam ddi véi khach hang,
Cong ty khong c6 nhiéu cac hoat dong quang cao khuéch truong trén truyén hinh hay
Pano, ap phich (so sanh véi cac cong ty san xuit dd udng cung loai khac) nhung hang
niam cong ty lai chi mot khoan rat Ion cho hoat dong tai tro, ung hd cac hoan canh khé
khin, cac hoat dong vi cong dong. Pay 1a nhiing hoat dong kha ndi troi cua cong ty,
nham khac sau hinh anh cua cong ty trong tim tri khach hang boi hoat dong mang day
tinh nhan van ctia minh. Méac du d6 ciing 1a mot hinh thirc quang cdo nhung Cong ty da
dinh vi vé vi thé ciia minh trong long ngudi dan Thanh Hoéa 1a mot don vi véi nhiéu hoat
dong tir thién va hoat dong vi cong dong.

3.3. Thuc trang hoat déng Marketing ciia Cong ty ¢6 phan Bia Ha Ni - Thanh
Hoéa giai doan 2017 - 2019

3.3.1. Thi truong muc tiéu cua cong ty

Viét Nam hién 1a qudc gia c6 dan s tré v6i khoang 33 triéu ngudi trong do tudi tir
20 - 40, do tudi nay co ty 1€ ti€u thu cac san pham bia cao nhat. Ty 1€ tang truong kinh té
cua Viét Nam trong nam 2020 dat 2,91%, nam trong nhém cac nudc cd6 muc tang trudng
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cao nhat thé gidi. Theo d6, GDP binh quan dau nguoi s& dat muc tiéu 10.400 USD vao
nam 2030, thic déy nhu clu tiéu thyu cdc san phém bia, dac biét la bia cao cép va trung
cip, dam bao ting truong theo chiéu sdu cia thi trudng bia Viét Nam trong tuwong lai.

San lugng tiéu thy bia cua Viét Nam duoc du doan s€ khong tang trong nam toi do
anh huong cua dich bénh Covid-19 va Nghi dinh 100 cia Chinh phu. Tuy nhién, thi
truong bia trung cép duoc du doan s& dat tbe do tang trudng cao hon, do c6 sy dich
chuyén cta nhom khach hang thudc thi trudng bia binh dan sang thi trudng bia trung cip
khi mtrc thu nhép tang Ién.

Theo khu vyc dia ly: Thi truong trong nude va thi trudng nudc ngoai.

Theo thu nhap: Toc d6 ting truong GDP cao trén 7%/nam trong nhitng nim gan
day. Thu nhap cua ngudi din duoc cai thién tao tién dé cho sy phat trién cia cac cong ty
nganh bia. Tir d6, cac san pham bia ctia cong ty duoc phan khuc thanh 3 thi truong chinh:

Phan khtic bia hoi: Tép trung vao 16p binh dan véi muic gia phai chang.

Phan khiic bia tiét tring dong lon hodc chai: Tap trung vao tang 16p trung binh kha,
hién dang mé rong dan theo su ting trudng kinh té.

Phan khuc nho nhét 13 bia thugng hang véi muc gia twong ddi cao. Dong san pham
nay tap trung vao tang 16p kha va thugng luu.

Theo d6 tudi: Dan sé Viét Nam 1a dan s tré v6i 85% dudi do tudi 40, chiu anh
huong 16n ciia xu hudng “Tay Au héa” 16i sdng s& tao ra mot thi trudng tiéu thy 16n ddi
v6i san pham bia. Trong ké hoach ctia minh, cong ty phan khuc nhu sau:

Nhém 1: 15 - 22 tudi

Nhém 2: 22 - 29 tudi

Nhoém 3: 29 - 39 tudi

Nhém 4: 39 - 49 tudi

Nhém 5: 49 - 59 tudi

Nhoém 6: tir 60 tudi tré 1én

Danh gia céac khuc thi truong

Quy md va mirc ting truong cua cac khiuc: O nhom thir nhét (15 - 22), khoang
14,2% déan s6, day 1a do tudi tap trung ¢ nhitng nguoi di hoc, méi bit dau udng nén s& khong
duoc nhidu. Nhém thir 2 chiém khoang 13,8% dan sb, 1a d¢ tudi tap trung & nhitng ngudi
moi ra trudng va bat dau di lam, thu nhap bat dau on dinh. Nhém 3 (chiém 21,25% dan sb),
day la thoi ky thiét lap cac quan h¢ xa hoi, thu nhap on dinh nén tan suét cta ho uéng nhiéu
hon. Nhém 4 (khoang 9% dan sb) day 1a giai doan khang dinh vi tri ciia minh trong xa hoi
cling nhu trong cong viée, s6 1an giao luu tryc tiép véi khich hang ting, nén tan sut udng
bia ctia ho ngiy cang nhidu. Nhom 5 (khoang 6% dan s6) day 1a giai doan da bdo hoa véi
cac cudc giao luu nhau nhet nén tan suat uéng giam di. T 60 (khoang 4% dan sé) tro di stc
khoe di giam nén udng hay khong udng khong quan trong voi do tudi nay. Trong 6 nhom
d6i tuong trén thi Cong ty c6 phan Bia Ha Noi - Thanh Hoa tap trung vao nhém 2, nhom 3,
nhém 4. Boi 18 ddy 1a mot san pham phuc vu cho nhing dbi twong ¢ thu nhap chwa cao
(trung binh kha), va n6 mang tinh chat giai khat, dong thoi mang tinh chét trang trong. Day
1a nhém d¢ tudi tap trung phan 16n nhu cau thi truong (khoang 95%) nén hira hen mét thi
truong hap dén véi doanh sé cao cho Cong ty.
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Vé thi trudng trong nudc: véi sé dan khoang 3,7 triéu ngudi (dimg tht 3 toan qudc chi
sau TP.H6 Chi Minh va Ha Noi) nén Thanh Hoa 1a mot thi truong bia rat 16n, con mién Nam,
mién Trung va nhiéu tinh thanh khac thi d4 c6 cac cong ty khac chiém linh nhu Sabeco, Huda
Hué, Halida,... Nhung néu xAm nhap thanh cong thi s& ning cao doanh thu dang ké.

Vé thi truong nudc ngoai: day 1a thi truong tiém nang nhung rat kho tham nhap vi
gap nhiéu ddi thu canh tranh.

3.3.2. Chién lwoc san pham
Vi phuong cham: “Niang suat - Chat lugng - Tiét kiém - Hiéu qua”.
Céng ty c¢é phan Bia Ha Ngi - Thanh Hod cam két

San xuat va cung cap cho khach hang nhitng san phdm dam bao vé sinh an toan thuc
pham va chit luong tét nhat, thoa min moi yéu ciu cta khach hang, dap tmg nhu cau ngay
cang cao thi hiéu ngudi tiéu ding.

Khong ngimg dau tu thiét bi va cai tién cong nghé san xuit, ning cao chat luong san
pham, thuc hién san xuat sach hon, nhim ngn ngira 6 nhiém moi trudng.

Tuan thu thyc hién phap ludt va cac van ban phap quy vé bao vé mdi trudng cia
Nha nude.

Duy tri va cai tién thuong xuyén hé thong theo tiéu chuan 1SO:9001, tiéu chuin
1S0:22000 va tiéu chuan ISO:14001 nhdm nang cao hiéu lyc ciia hé théng quan 1y.

Vi chinh sach cht luong trén thi cac loai san pham déu dat huy chuong vang trong
cac hoi chg hang cong nghi¢p tiéu dung Viét Nam, lién tuc dugc co quan kiém tra chét luong
san pham ciia Nha nudc cong nhan san phim dat chat luong lién tuc trong nhidu nam tir ndm
1995 - 2002, dugc hoi nguoi tiéu dung Viét Nam binh chon 1a hang Viét Nam chét luong
cao, dat danh hi¢u Thuong hi¢u Viét uy tin nam 2011, dugc Bo Khoa hoc Cong ngh¢ va Moi
trudng ting cup vang chat luong Viét, nim 2018 dugc ting gidi “Sao Vang Dt Viét”.

Bia Thanh Hoa (Bia chai 450ml va bia lon 330ml Nhan nau), Ia san pham dau tién va
mii nhon ma cong ty dua vao thi truong, voi huong vi bia dam da luoén duoc nguoi ti€u
ding wa chudng, da mang lai nhiéu loi nhuan cho cong ty.

Bia Thabrew: Pugc dong trong lon c6 dung tich 330ml hodc trong chai 450ml dam
bao vé sinh an toan thuc phém. La san phém bia cao cép cua Cong ty, véi d6 con 4,3%,
dugc dua ra thi truong tir cubi nam 2011. Day 1a dong san phim dugc dinh hudng vao dbi
tuong tidu dung c6 thu nhap 6n dinh, hé théng phan phdi chu yéu ¢ khu vire thanh phd va
cac huyén thi trong tinh.

Vao thang 12/2020, cong ty vira cho ra mat 1 loai san pham méi mang tén Thabrew
Silver (Bia bac), dy 1a dong bia cao cap nhat ciia cong ty. San pham nay dugc coi 1a diém
nhan ciia cong ty trong nam 2020 véi hy vong rang san pham sé chiém linh duoc thi truong
cao cap ma trude nay ho dang tiéu thu cac dong san pham cao cap khac nhur Heineken.

Bia tuoi dong két KEG 2L: bia hoi cao cép cua cong ty, voi do con 4,3%, dugce dua
ra thi truong tir thang 5 nam 2014. Pay 1a dong san pham duogc dinh hudng vao ddi tuong
tiéu dung c6 thu nhap 6n dinh, hé théng phan phdi chi yéu ¢ khu vuc thanh phd va khu
vuc huyén thi trong tinh.
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Bia hoi Thanh Hoa: La dong bia tuoi, véi d6 con 3,8%. Pay 1a san pham bia phu
hop véi tai tién cua nguoi tiéu dung, dugce ti€u thu manh vao mua he¢, khu vuc phan phéi
trén toan tinh.

Ngoai ra, cong ty con phan phdi va gia cong thém cac san pham cia HABECO nhu
bia lon, bia chai Ha Noi, nudc tinh khiét. Nhitng san pham cia HABECO thi di c6 tiéng
tam trén thi truong va dugc dong dao khach hang don nhan. Nhin chung cac dong bia cua
cong ty dap tmg day du nhu cau cia khach hang.

3.3.3. Chinh sach gia

Tai thi truongThanh Hoa, cong ty xac dinh doan thi truong binh dan nén viéc dinh
gia cua cong ty phai phu hop vai doan thi truong ma minh da chon. Véi doan thi truong
nay, cong ty khong thé danh gia cao vi kha ning chi tra c6 han. Do vy, gia ban san pham
ctia cong ty phai thap hon céc loai bia cua dbi tha canh tranh. Nhu vay chinh sach vé gia
clia cong ty bi rang budc béi gia cua d6i thu canh tranh. Vi vay khung gia ciia cong ty duoc
xéc dinh bai gigi han trén cua cac dbi thu canh tranh va gidi han dudi 13 chi phi san xuat.
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Hinh 2. So sanh gia cua cac loai bia

Tir két qua bang so sanh ta thay gia thanh bia Thanh Hoa kha 1a thap so Véi cac san
pham cung loai trén thi truong, do vay co thé canh tranh véi cac hiang bia khac trong
nganh. Gia ban nay 1a phu hop véi mac séng trung binh ciia nguoi dan lao dong. Va ké
ca dong bia Ha Noi 1a bia ma cong ty nhan gia cong va tiéu thu cho cong ty c6 phan Bia -
Ruou - Nudc giai khat Ha Noi (Habeco) ciing c¢6 gia thap hon so v&i cac san pham cing
loai trén thi truong. Pay la diéu kién thuan lgi cho hoat dong tiéu thy hang hoa va
marketing theo gid ctia cong ty.

Ngoai ra, thang 12/2020 cong ty vira cho ra mat san pham bia Thabrew Silver (Bia
bac) voi gia 1a 245.000 VND/thung (24 lon). Mac du gia c6 cao hon cac loai bia hi¢n
dang c6 cta cong ty, nhung so v6i cac san pham khac nhu bia Tiger, bia Sai Gon, bia
Heineken,... thi bia Thabrew Silver van dang con thap hon rat nhiéu. Diéu nay la do ddi
tugng khach hang muc tiéu cua cong ty 1a moi tang I6p nguoi tiéu ding trong tinh, ma
thu nhap trung binh cta nguoi Thanh Hoa van con thap so véi thu nhap chung cua ca
nuée nén diéu nay 1a kha dé hiéu.
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3.3.4. Chinh sdch phdn phoi

San pham cua cong ty duoc phan phdi qua 2 kénh:
Chi qua dai Iy cap 1

[ Cong ty ]—»[ Dai ly cap 1 ]—p[ Nguoi tiéu dung ]

Qua trung gian khdach hang cdp 2, nha hang tai tro, diém bdn 1é

Dai Iy cap 2,
[ Cong ty H Dai ly cép 1 nhé} hang tai tro, Nguoi tiéu dung ]
diémban 1é,. ..

Nguon: Phong tiéu thu thi trirong

So d0 1. Céu triic kénh san pham cia cong ty

Ngay tir nhimg ngay dau thanh lap cong ty da dinh duoc viéc phat trién hé thong
kénh phan phdi tré' thanh mét trong nhimng miii nhon hang dau trong chinh sach kinh
doanh cua minh. Cong ty da thanh 1ap ra phong thi truong, hé théng can bé thi trudng
bao gom Quan Iy thi trudng, giam sat ban hang, nhan vién kinh doanh, nhan vién tiép
thi... chuyén phu trach tiéu thy san phim va phat trién hé thong kénh phan phdi nham
hién thuc héa muc ti€u kinh doanh ctia minh. Lanh dao cong ty ludn xac dinh viéc duy tri
phat trién hé théng kénh phan phdi la nhiém vy trong tdm hang dau trong cac ban ké
hoach kinh doanh ngén va dai han, thudng xuyén c6 nhitng chi dao tir Ban giam dbc dén
phong thi truong nham phat trién hé thong kénh. Qua d6 c6 thé thiy rang cong ty da nhan
thirc 16 vai trd quan trong cua hé thong kénh ddi voi sy phat trién cua minh.

Céc san pham bia cia cong ty da xam nhép vao dugc dén tat ca cac huyén thi trong
tinh. Tinh dén thang 12/2020, cong ty c6 6.378 diém ban 1¢ trén toan tinh Thanh Hoa.
Céc diém ban 1¢ tap trung I6n nhat & thanh phd Thanh Hoa va khu vyc 1an c4n nhu Nga
Son, Ha Trung, Hoéng Hoéa, it nhat 13 khu vuc mién nai Quan Hoa, Muong Lat. San
lwong tiéu thu tai TP Thanh Hoa ciing 13 16n nhét vai sé luong 1a 2.587.378 (lit), chiém
10,38 % tong san luong tiéu thu bia cta cong ty. Tuy nhién, sd luong dai 1y ban 1¢ va nha
hang tai trg nhu vy van chua nhiéu so véi thi truong tiéu thy cua tinh Thanh Hoa. Vay
nén cong ty can day manh hoat dong truyén théng va mé rong hé thong phan phdi hon
nira dé mé rong thi truong.

3.3.5. Chinh sdch xiic tién

Xuc tién ban 1a hoat dong truyén thong trong d6 sir dung nhiéu phuong tién tac
dong truc tiép, tao loi ich vat chat bo sung cho khach hang nhu: bat nép lon triing thudng,
cac chuong trinh khuyén mai nhu mua 25 két ting 1 két, udng 3 két tang 1 a0 phong, mé
dai 1y, nha hang thi tang ti lanh, bién bang quang céo. ... Cac hoat dong xtic tién ban chu
yéu cia cong ty gom:
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Cac hoat dong Quang cdo

Kinh phi quang cao: viéc xac dinh kinh phi va sir dung kinh phi quang céo s& quyét
dinh tryc tiép dén hiéu qua quang cao.

Hang nam cong ty bo ra mot khoan tién kha 16n cho hoat dong truyén thong.

STT Hoat dong Hi¢u qua Kinh phi/nam
Cac hinh anh séng dong, thuc té,
tao duoc an tuong voi khach hang 2ty
va thu hat khach hang nhiéu hon

Hoat dong quang cao truc
tiép nhu pano, ap phich

Hop tac v6i dai truyén hinh
Thanh Hoa, cong ty quang| Tiép can duoc nhiéu khach hang va
c4o Hatuba,... dé quang cao| mang tinh thuc té cao

trén TTV va internet

Cong ty da hop tac voi bao
Thanh nién, Bao Thanh
Hoa dé quang cdo trén bao
gidy, bdo mang

1,3ty

Ton tai duogc lau dai 1,5ty

Nhur vay, ching ta thdy rang hiang ndm cong ty bo ra mot lugng tién kha 16n cho hoat
dong truyén thong, tuy nhién néu so sanh trén thyc té thi lugng xuat hién hinh anh cua cong
ty trén cac phuong tién truyén thong van han ché hon so véi cac dbi thu canh tranh,

Cdc hoat dong tuyén truyén tai tro

Song song Vvoéi cac hoat dong quang cao, hoat dong ban hang cong ty con thuc hién
nhiéu hoat dong xa hoi van hoa mang lai hinh anh khac biét cho cong ty. Cong ty 1a don
vi dong gop tich cuc cho hoat dong thé thao, vian hod nghé thuat cua nganh, cua tinh
Thanh Hoa.

STT Hoat dong tai trg Kinh phi tai tro (Triéu dong)
1 | Giai Viét da Cup Bia Thanh Hoa lan th 111 800
2 | Chuong trinh TTV hoi tu 500
3 | Chuong trinh Nha nong dua tai 600
4 | Giai bong da cup Bia Thanh Hoa 1.200
5 | Ung ho dong bao i lut huyén Mudng Lat 50
6 | Quy khuyén hoc, khuyén tai cho tinh/nam 100
;| Trao hoc bong cho Nguyén Khanh Linh dat 50
huy chuong vang Olympic Vit ly quoc te 2019

Ngodi ra, cong ty da tién hanh hang loat cac cong tac tir thién: xay dung nha tinh
nghia, nhan phung dudng sudt doi ba ba me Viét Nam anh hung, ting qua dong vién
nhiéu gia dinh thuong binh, liét sy. Phai néi rang day 1a nhiing nghia cir cao dep ma cong
ty dd mang lai cho x hoi, tao nén cai nhin sic nét d6 1a mot cong ty mang dam ban sic
dan toc udng nudc nhé ngudn.
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3.4. Panh gia vé hoat dong marketing ciia Cong ty ¢6 phan bia Ha Noi - Thanh Hoa

Pé danh gia vé hoat dong marketing ctia cong ty, nhom tac gia di tién hanh phong
van 10 dai ly va 130 khach hang ngau nhién, két qua thu duoc nhu sau:

Nhin chung hau hét cac khach hang dai Iy danh gia cac chinh sach marketing hién
tai cua cong ty 13 tam 6n. Tuy nhién, néu so sanh véi chinh sach marketing cua cac cong
ty bia khac trén thi truong thi hién tai cong ty bia Ha Noi - Thanh Hoa van chua thé canh
tranh duoc véi ho.

3.4.1. Chinh sdch san pham

Vé san pham: Tuy cac san pham ctia Cong ty da dang nhung luong tiéu thu nhiéu
nhat van 1a bia hoi va bia chai, cac san pham khac muc tiéu thu 1a khong dang ké vi
ngudi tiéu dung van dang c6 nhiéu su lva chon hon véi cic nhin hiéu khac.

Vé chit luong san pham: San pham c6 chit luong tuong ddi tot, mau vang dep,
huong vi riéng biét. Tuy nhién, c6 mot s6 khach hang phan 4nh bia uéng c¢6 vi chua va sau
udng thi hay dau dau. Cong ty nén kiém tra lai viéc nay, va can co nhitng cai tién hon nixa.

V& bao bi san pham: Cac dai 1y hau nhu déu danh gia thap vé bao bi san pham cua
Cong ty. Cac thung gidy dung bia lon d& rach va d& thim nuéc, gay kho khan trong viéc
van Chuyén, cac vo két chai ¢c6 mot s6 da cii, xudc. V& mau mi cua Cong ty van con mang
hoi hudng hoai niém, nhitng nguoi tiéu dung ho thich phong cach tré trung, nang dong hon.

3.4.2. Chinh sach gia ca

Vé chinh sach gia cua san pham hau hét dugc cac dai 1y va khach hang danh gia
tuong dbi tt; ho cho rang gia hién tai ciia cong ty co tinh canh tranh rat cao, so véi cac
db6i thu khac nhu bia Sai Gon, Ha Noi, hay bia Halida. Cac san pham cua Cong ty c6
phan bia Ha Noi - Thanh Hoéa 1a san pham c6 gia gan nhu thdp nhét so véi cac hing bia
c6 & trén thi trudng, trong khi chat luong san pham twong dwong d6i thu, didu nay sé
mang lai loi nhuan nhiéu hon cho ngudi ban.

3.4.3. Chinh sdach phdn phoi

Mic du kénh phan phdi con nhiéu han ché nhung cong ty da hét sic ¢d gang dwa
san pham dén gan hon v&i ngudi tiéu dung, diéu nay cho thay cong ty da budc dau thanh
cong trong viéc xay dung kénh phan phdi ¢ nhiéu ving mién khac nhau va tao mdi quan
hé tét véi cac dai ly. Hé thong dai Iy ngay cang duoc mé rong hon trén nhiéu dia ban,
cong ty ludn co chinh sach khuyén khich cho dai 1y, luén quan tim chti y dén nhu cau va
nguyén vong cua ho nham tao méi quan hé tot va duy tri dugc khach hang. Nhiéu ngudi
tiéu dung dugc khao sat danh gia cao yéu té san pham dugc trung bay dé nhin chung to
ngudi ban da quan tdm dén san pham nay va mudn gioi thiéu véi khach hang. Nguoi ban
chinh 14 kénh thong tin hitu ich gitip san phim cua cong ty dén tay ngudi tiéu dung.

3.4.4 Chinh sdch xiic tién

Pay 1a chinh sach duoc cac dai 1y danh gia thép nhat, vi hién tai cong ty chua cé
nhiéu chinh sach xtic tién, nhat 1a cic chuong trinh quang céo. Cac chuong trinh quang
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c4o hién tai cua cong ty con it, chuong trinh quang céo chu yéu 1a qua cac Catologne, qua
tivi nhung ciing khong nhidu. Cong ty can dau tu nhidu hon vé cac chuong trinh truyén
thong, quang cdo dé khach hang biét dén san pham nhiéu hon. Khach hang téi dai 1y, hay
c4c cira hang mua hang thi ho hau nhu chwa biét nhiéu vé san pham, chu yéu 1a biét dén
sau khi c6 sy gidi thiéu cta chu ctra hang hay cac nhan vién ban hang.

3.5. Nhan xét chung vé hoat déng marketing ciia Cong ty ¢6 phan bia Ha Ni -
Thanh Héa

3.5.1. Uu diém

Thong qua cac hoat dong marketing, Cong ty da ngay cang dua hinh anh cua minh
dén voi nguoi tiéu dung. San pham cia cong ty c6 mot s6 wu diém nhu sau:

La Cong ty 16n, 1a thuong hiéu duge dong dao ngudi tiéu dung trong tinh yéu mén,
tin nhiém, nho d6 cong tac tiéu thy san pham réat thuan loi. Hién thi phan cia Cong ty 1a
40 - 43% lugng bia ti€u thy trén thi truong tinh Thanh Hoa.

Tén nhén hiéu cac san pham gan lién véi tén thuong mai cua cong ty 1a loi thé dé
quang ba vé san pham, tao cho ngudi tiéu ding long tin vé chit lugng cua san pham.

Cong ty di xay dung dugc co ché quan 1y noi bo, ap dung triét dé va thuc hién
quan ly ISO vé chét lugng san phim, moi truong va an toan vé sinh thyc pham, do d6
chét lugng san pham luén duge dam bao.

Vé bao bi san pham: Bao bi san pham cua cong ty duge dong gbi can than dé dang
dé van chuyén di xa, thoi gian vira qua cong ty ciing di chii trong thém mot s6 vo chai két
dung bia méi dé nang s6 lugng bia chai san xuat 1én, dap tng mot phan nhu ciu cua thi
truong trong mua nang néng ma khong phai mat nhiéu thoi gian cho khach hang tra lai
Vo chai két.

Vé dich vu khach hang: La san pham tiéu dung hang ngay nén chién lugc sau ban
hang vé dich vu chim soc khach hang dé thuc hién duoc 1a twong d6i kho. Tuy nhién
cong ty cling c6 mot sb hoat dong dich vu sau ban hang nhu tu van, céc chuong trinh
khuyén mai, hang ndm t6 chic cac 18 hoi tri an khach hang, ngay hoi udng bia... duogc
d6ng dao nguoi udng bia ung ho.

3.5.2. Han ché va nguyén nhan

Theo két qua hoat dong kinh doanh ctia cong ty thi trong nam 2019 lugng tiéu thy
1a 49,24 tri¢u lit bia, tang 3,68 triu lit so voi ndm 2018; mac du la ting nhung con sb nay
van con thap hon so vdi tiém ning cua thi truong va van dang bi cac ddi tha nhu bia Sai
Gon, bia Haliada, Heineken canh tranh rat khit khe. Du6i dy 1a mot s nguyén nhan dan
dén lugng tiéu thy bia van chua dat nhu muc tiéu dé ra cua doanh nghiép:

Dbi V6i chinh sach san pham: Chinh sach san pham chua thyc sy pht hop Véi thi
hiéu ngudi tiéu dung, chat lwong san pham chwa thuc sy duoc danh gia cao.

Tuy thoi gian gan day da duoc bd sung thém san pham méi 1a bia lon Thabrew
Premium 330ml - cubi nam 2013 va bia twoi dong KEG 2L vao nam 2014 nhung danh
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muc san pham cua cong ty van chua dugce da dang chang loai so véi cac hang khac nhu
bia Sai Gon... Bén canh d6, cong ty chua thuc sy chu trong dén cong tic du bao nhu cau
khach hang, viéc kiém soat cac chung loai hang héa con gip nhiéu khé khan.

V& bao bi cta cong ty ciing vap phai nhitng nhuge diém: Thir nhat, miu ma mau
sac cua bao bi kém hap dan; thir hai, s6 luong chai bia quay vong hién tai di cii; tha ba 1a
khau kiém tra chai bia trudc khi chiét rot san pham van con so xuat dan dén viéc mot chai
bia mang hai nhén hiéu Thanh Hoa va Thabrew anh hudng dén 10ng tin ciia ngudi tiéu
dung dén nhan hiéu bia caa cong ty. Thir tu, s6 lwong vo chai két quay vong chua du dé
dap ung duoc nhu cu vé bia hoi cua thi trudng, cac dai Iy ban hang cham trong viéc thu
héi vo chai két lai cho nha san xuét.

Thiét ké va marketing san pham méi: Nhitng nim gan day cong ty da thudng xuyén
thiét ké tao ra cac san pham mai, nhung sé lugng cac san pham con it, marketing san
pham con yéu, it chii trong dén cong tic quang céo san pham trén truyén hinh, cac hinh
thirc quang céo ciia Cong ty chu yéu thong qua bao chi chuyén nganh, cac hoi cho. ..

Péi Véi chinh sach gid: Phuong phap dinh gia ma cong ty dang ap dung con phu
thudc nhiéu vao cam tinh ctia nguoi kinh doanh, vi vdy ma viéc dé ra mot khung gia thich
hop va tién hanh nghién ctu thi trudng thi s& phan nao khic phuc dugc han ché trén.

DA Véi chinh sach phdn phoi: V&i myc tiéu mo rong thi trudng céac tinh 1an can
thi hé thong kénh phan phdi tai tinh Thanh Héa ma Cong ty dang xay dung s& gap
nhiéu kho khin vi ngudn nhdn lyc cia Cong ty con han ché, viéc quan 1y nhiéu thi
truong thi doi hoi doi ngii can b nhan vién phai lam viéc vai tan suit va ap luc cao.
Cong ty chua c6 dugc mot tiéu thirc phan doan thi truong hop 1y, chua xac dinh ré dau
la thi truong muc tiéu ma Cong ty cin hudng dén, bén canh do, cong ty chua thuc hién
nghién ctu thi truong nén san pham cua Cong ty c¢6 nhiéu chung loai khac nhau nhung
chua phd bién dén moi nguoi.

Do Véi chinh sdch xiic tién: Cac cong tac khuéch truong va xuc tién ban hang gap
nhiéu khé khin do ca nguyén nhan khach quan va chii quan. Nguyén nhan khach quan do
dac thu ctua nganh kinh doanh bia rugu la khong dugc tién hanh hoat dong quang ba bé
ndi ma chi duge phép quang ba han ché theo mot sé quy dinh ma nha nuéc da dit ra.
Nguyén nhan chii quan 13 do cong ty chwa xem trong hoat dong nay, mot vai chién dich
duoc tién hanh nhung chwa that sy dé lai 4n twong cho ngudi tiéu dung. Hoat dong ban
hang cuia cong ty ciing con yéu va chua linh dong, nguyén nhan 1a do Cong ty chua xay
dung doi ngii nhan vién tiép thi tt, can ting cuong ban hang tai cic nha hang, khach san
va hinh thirc ban hang ca nhan hay ban hang qua cac website, dién thoai... Hon nira, cac
hoat dong quang céo va cac chuong trinh khuyén mai cua cong ty duong nhu rat han ché.

3.6. Trinh tu va cach thirc dinh vi san pham ciia Cong ty co6 phan bia Ha Noi -
Thanh Héa
Trudce khi thuc hién cac giai phap hoan thién hoat dong marketing thi cong ty nén
thuc hién cac budc dinh vi san pham cia minh mét cach hop ly, tir d6 s€ co cac chinh
sach cho hoat dong marketing hi¢u qua hon.
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Buoc 1: Vé chan dung khach hang muc tiéu

Pau tién, cong ty can xac dinh duoc nhém ddi twong khach hang muyc tiéu cia
minh 13 ai. Mac du nhu d3 dé cap o trén 1 cong ty tip trung vao nhom khéach hang binh
dan, tuy nhién Cong ty lai chi méi tap trung vao mot dic diém duy nhit cia nhom ddi
tugng khach hang nay 14 gia phai & mic trung binh ma chwa tim hiéu chi tiét vé nhu cau
thuc su cia ho. Do vay, cong ty can tim hiéu rd nhu cau, mong mubn va dic diém cua
khach hang muc tiéu, tir 46 s& giup cac nha lam marketing dua ra dugc nhimng quyét dinh
dinh vi chinh x4c nhit.

Bueée 2: Nghién ciru doi thii canh tranh

Trudc khi tién hanh dinh vi san phdm trong marketing, cong ty can thyc hién
nghién ctru d6i tha canh tranh hién tai va tiém an. Cong ty can biét, ngudi tiéu dung dang
danh gia nhirg thwong hiéu, san phim cung nganh nhu 1a Saigon beer, Habeco, Hudda
Hué, Heineken. .. hay 1 cac san phim thay thé nhu cac hing nudc ngot Cocacola, Pepsi,
Tra xanh 0 d9,...; Cac dic diém vé tinh chét, chuc nang, bao bi mau ma, qua tang kém,
phuc vu... ctia cac thuong hiéu nay nhu thé nao? Va cong ty dang & dau trong mdi tuong
quan d6? Tir d6, cong ty s& tim ra va xay dung c4 tinh dic biét nhat - 1a 1oi thé canh tranh
clia cong ty so véi dbi thi.

Buée 3: Nghién ciru thudc tinh ciia san pham

Tat ca cac yéu t6 c6 anh huong dén quyét dinh mua cua khach hang déu phai
mang ra thao ludn va nghién ctru. Tir cac thudc tinh bén ngoai (mau sic, kiéu dang bao
bi, nhdn mac, logo) dén cac thudc tinh bén trong (chit lugng, tinh nang, mui huong, do
ngon...), hay cac dich vu thuong mai di kém (bdo hanh, khuyén mai, chim soc hd tro
khach hang...). Di véi san phim cua Cong ty, co ban khach hang chon 1a do chét
lugng phu hop, gia ca phai ching. Tuy nhién, Cong ty can tim hiéu k¥ hon, nhitng chi
tiét, dac diém nao din toi quyét dinh mua san pham ciia khach hang, dé tir d6 ¢ chién
lugc phu hop.

Bu6ce 4: Lip ban do dinh vi san pham

Cong ty da x4c dinh rd chién luoc cua minh 1a gia thap - chat lwong phai chiang. Tuy
nhién, trong tuong lai, Cong ty can xem xét k¥ liéu rang ddy co phai 1a chién lugc lau dai
ma cong ty huéng dén hay khong va néu tiép tuc theo dudi chién lugc nay thi lidu co thé
canh tranh véi cac cong ty khac va tiép tuc phat trién bén viing hay khong?

Buoc 5: Quyét dinh loi thé canh tranh - ké hoach dinh vi san phcfm

Sau khi da nghién ctru vé khach hang, dbi thu canh tranh cling nhu céac thudc tinh
cla san phéun va thé hién no trén ban do dinh vi, cong ty can lua chon ra loi thé canh
tranh 16n nhit cia san phém/dich vu cua minh la gi, sau do 1én chién lugc chung cho ké
hoach dinh vi san phém.
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3.7. Giai phap hoan thién hoat dong marketing (4P) cho Céng ty ¢6 phan bia
Ha N§i - Thanh Hoa

3.7.1. Chién lwoc san pham

La chinh sach c¢6 vi tri quan trong nhit cia Cong ty vé nang cao cht luong san
phim, mau m3 phu hop, do d6 cong ty can phai c6 sy dau tu xing dang, thic diy san
pham dén v6i ngudi tiéu dung mot cach nhanh chéng va bén viing. Cac chién luoc cua
Cong ty ciing can tip trung vao thuc trang va giai quyét cic han ché con ton tai.

Hodn thién vé dich vu di kém

Danh muc san pham cua coéng ty c6 hon 3 nhom (bia hoi, bia chai va bia lon) voi
10 loai mat hang khac nhau; va 3 loai mat hang cua Habeco, tuy nhién khach hang hién
nay chi thuc sy biét dén mot vai san pham nhu bia lon, bia chai va bia hoi,... con lai mot
s6 san pham trén thi trudng nhu bia tuoi va bia Pet thi van con rat nhiéu khach hang biét
dén. Vi vay Cong ty can phai xac dinh rd dau 1a mat hang chua lyc dé xay hinh anh cong
ty cho phu hgp.

Tap trung phan doan thj truong cho nhiéu giai ting xa hoi chir khong dé nham Ian
giita cac dbi twong khach hang; Som thanh 1ap bo phan chuyén trach nghién ctru va phat
trién san pham dé co thé dua ra thi truong cac san pham phu hop Vvéi ting d6i twong
khach hang. Bo phan nay s& gitp cong ty da dang hoa cac san pham, ting cuong va day
manh cac giai phap nham trién khai tng dung mot cach c6 hiéu qua cac san pham méi,
dic biét 1a cac san pham di kém khuyén mai. Bén canh d6, Cong ty can trién khai thém
mét s giai phap nhu:

Khao sat sdu hon vé khach hang, nhu cau tiéu dung cua khach hang vé ting loai
san pham cua cong ty dé dwa ra nhitng chinh sach cham soc khach hang sau ban hang hop
ly, phu hop véi tirng loai san pham cua cong ty.

Pua ra cac chinh sach khuyén mai san pham kha thi, thiét thuc dé thu hut sy quan
tam cua khach hang.

Tu véan cho cac khach hang c6 nhu ciu tro thanh dai ly, nha phan phdi san pham
ciia Cong ty dé mo rong kénh phan phdi san pham. Bong thoi tur van cho ho cac dich vu
sau ban hang cua Cong ty dé ho tur van dén truc tiép ngudi tiéu dung.

Cong ty nén tiép tuc bod sung thém nhitng san pham mai vao danh muc san pham
clia minh ca vé chiéu rong va chiéu sau. Chii trong hon dén chiéu sau cua danh muc dé
dap tng nhu cau lya chon cua khach hang.

Hoan thién vé bao bi, nhan mac san pham

Dbi véi bao bi, cong ty nén quan tdm dén miu ma mau sic cta bao bi hon, thiét ké
cho cac san pham moi nhitng bao bi ¢c6 mau sac dep bat mat hon, thé hién duoc su tré
trung nang dong cua nguoi Viét Nam trong thoi dai méi. Véi mdi bao bi nén in truc tiép
hinh anh logo cta cong ty dé tranh nhitng nham Ian trong viéc thu hdi bao bi va ciing 1a
quang ba hinh anh cua san pham.
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Véi nhitng vo chai da kém chat lugng, bi som, cii hay vo chai cii trudce kia khong in
hinh logo ctia cong ty thi nén loai bo dé phuc ché lai. PAu tu thém vo6 chai, két nhya moi
dé dap mg duoc nhu cau tiéu dung bia cua thi trudng. Véi cac dai Iy cham thu hdi vo
chai két nén c6 hinh thirc xtr phat nghiém khéc.

Cong ty ciing nén cha ¥ dén nhitng thanh tyu méi vé cong nghé hop chét trong
tuong lai nhat 1 nhirng loai vat liéu c6 tinh chét thay thé vé tinh méi truong tai st dung
va co chat luong tdt hon. ..

Hoan thién vé danh muc san pham

Cong ty nén tiép tuc bd sung thém nhitng san pham méi vao danh muc san pham
ctia minh ca vé chiéu rong va chiéu sau. Chu trong hon dén chiéu sau cua danh muc dé
dap g nhu cau lya chon cia khach hang. Bé 1am dugc diéu nay cong ty phai:

Nghién ctru thém nhu ciu cta khach hang bang cach tim hiéu xem khach hang da
hai long v&i cac san pham hién nay ciia Cong ty chua va ho mong muébn cong ty s& cung
cap cho ho nhirng san pham nhu thé nao?

Tim hiéu vé chang loai cia cac ddi thii canh tranh xem cac cong ty nay di dua ra
dugc cac san pham méi nao, san pham do ¢ sic canh tranh nhu thé nao trén thi trudng.

Doi ngli ctia phong nghién cuu - thi truong cia Cong ty phai tich cuc hoc hoi
nghién ciru, tim toi sang tao dé tao ra nhirng san pham méi ¢ chit lwong da dang hoa san
pham cta Cong ty.

Hoan thién thiet ke va marketing san pham maoi

Téang cuong viéc nghién ciru tao ra cac san phdm méi, dic biét 1a cac san phdm cao
cép dé canh tranh véi cac san pham cua cac dbi thu canh tranh.

Chu trong trong cong tac quang cao san phim méi thong qua cac phuong tién
thong tin dai chiing, cac hoi cho dé dua san pham mai dén véi khach hang.

3.7.2. Chién lwoc gid

Cong ty nén dinh gia san pham trén co so: gia tri ciia san pham va gia trén thi truong.
Diéu nay glup cho gi san pham cuia Cong ty phu hop Vi thi tru:orng hon. Cong ty nén thuc
hién thay d6i gia nhung sy thay doi nay pha1 thich u:ng V6i cac dbi thi canh tranh, xem xét
ky phan (ng cua dbi tha canh tranh. Dé giit duoc su 6n dinh, dam bao sy ton tai va phat
trién, dong thoi cd gang tranh nhiing phan Gng bét loi tir d6i thi canh tranh.

Ngoai viéc dinh gia cho san phim ciia minh, cong ty ciing can phai quan tim chinh
sach thanh toan va chinh sach gia cho phu hgp va thu hut khach hang, co6 tinh canh tranh
cao véi dbi thu. Trong chinh sach thanh toan, tic gia dé xuat mot s6 giai phap nham ting
sic hut cho cac dai 1y va cira hang nhu sau: D6i v6i khach hang 1a ban hang 16n, ¢6 quan
h¢ 1am an lau dai voi cong ty, nén dat gia ) dong dé khuyén khich va tao mdi quan hé tot
dep. Song song Vi giai phap nay, Cong ty can tién hanh dy bao chi phi kha bién cho mot
don vi san pham nham xac dinh murc gia canh tranh.

Tur thyuc té d6, phuong phap xay dung gia cua Cong ty phai dya trén viéc tham do
thi truong, du doan sb lugng san pham, phan tich diém hoa von, trén co s& d6 cong ty s&
phan tich va Iya chon mtc gia tdi uu cho san pham.

171



TAP CHI KHOA HQC TRUONG PAI HQOC HONG PUC - SO 54.2021

3.7.3. Chién luoc kénh phéin phoi
Lua chon cdu triic kénh phdn phoi

Cong ty can tiép tuc phat trién ma rong cac trung gian (chi yéu 13 cac cira hang ban 18),
didu nay s& tao ra luu thong hang hoa dwoc thuan loi, nguoi tiéu ding duogc tiép can nhiéu
diém ban hang hon. Dé lam duoc diéu d6 cong ty can ning cao cach thic quan 1y kénh bao
gom mot sé cong viéc: lya chon thanh vién kénh, khuyén khich cac thanh vién, thudng xuyén
danh gia cac hoat dong cua thanh vién, dao tao bdi dudng nghiép vu cho thanh vién.

Lwa chon cac thanh vién

Viéc lya chon cac thanh vién kénh khong nén qua khét khe, cong ty nén linh dong
quan tim nhirng trung gian c6 kinh nghiém trong phan phbi.
Tim kiém c4c nha ban 1é c6 kinh nghiém nhu: nha hang, khach san.

Khuyén khich thanh vién kénh

Viéc dau tién ma cong ty can lam dé c6 thé khuyén khich cac thanh vién mot cach
¢6 hiéu qua 1a phai tim hiéu nhu cau va wéc muén cua ho. Bé thuc hién duoc diéu nay
cong ty phai thudng xuyén t6 chirc nhirng budc hoi nghi khach hang, c6 thé té chirc theo
ting quy. Tir d6 cong ty mai ¢ thé hiéu rd hon cac dai Iy cia minh va céac dai 1y c6 co
hoi trao ddi kinh nghiém Ian nhau ddi véi hoat dong ban hang. Nhu vay, cong ty 1an cac
thanh vién trong kénh co thé tim ra dugc hudng khic phuc nhitng ton tai va hoc tap
nhiing cai tot cua nhau.

MGt bién phap quan trong dé khuyén khich cac thanh vién trong kénh hoat dong tich
cuc hon 14 can c6 nhing hinh thirc vu di cu thé ddi véi ho nhu: tng von theo phuong thirc
mua hang tra cham, h trg mot phan hoic toan b phuong tién ban hang cho cac dai Iy mai
thanh 1ap, hoa hong cira hang dugce huong phai cao hon so véi ty 1¢ hoa hong cia cac ddi
thi canh tranh, ¢ hinh thirc khen thuéng thich hop ddi véi nhimg dai 1y c6 khdi luong tiéu
thy 16n... BoNng thoi ciing phai ding bién phap cing rin nhu han ché phan phdi hodc khong
phén phéi hang dbi vai cac dai 1y kinh doanh khong hiéu qua.

Thuong xuyén danh gid hoat dong cua cdc thanh vién trong kénh

Cong ty phai thuong xuyén danh gia hiéu qua hoat dong cua cac thanh vién trong
kénh theo nhitng ti€u chuan cu thé nhu san lugng tiéu thy, mic d6 thu hut khach hang, uy
tin cua dai 1y dé kip thoi phat hién nhitng diém yéu va c6 hudng khic phuc.

Cong ty can t6 chic nhimg khoa dao tao nghiép vu ban hang dé day cho nhan vién
ban hang nhitng ky nang: Linh hoat, lich sy, c6 kha nang phan biét d6i tugng khach hang,
c6 nghé thuat ban hang, 16i kéo khach hang, biét thu thap thong tin tir phia khach hang,
thuc hién t6t cac nghiép vu ban, tao diéu kién thuan loi cho khach hang, khéo 1éo quang
c4o san pham cia Cong ty, nhdn manh dugc cac wu thé cua san pham so vai san pham
cua dbi thu canh tranh.

DPong thoi Cong ty phai thiét 1ap mot doi ngii nhan vién kiém tra giam sat cac hoat
dong cua cac thanh vién dé ho hoat dong theo dung quy dinh cia Cong ty.
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3.7.4. Chién luoc xiic tién ban hang

Dé cong tac xtc tién hdn hop co hiéu qua cong ty can thuc hién tét cac van dé sau:

Xay dung chinh sach quang céo: Voi dac thu ctua kinh doanh nganh bia ruou la
khong dugc quang cdo trén cac phuong tién thong tin dai chung thi Cong ty can tap trung
hudng dén viéc tham gia nhiéu cac hoat dong xa hoi cling nhu dat cac poster & cac con
duong hoac dan nhan hi€u & cac nha hang hay khach san. Bén canh d6 cong ty nén
thudng xuyén t6 chic cac gian hang trung bay san phim hay cac hoat dong lién quan dén
viéc quang ba san pham méi; Lién két website cua Cong ty voi cac website khac dé
hudéng ngudi tiéu dung biét dén san pham; Xay dung ché d6 thong bao, cac don dit hang,
cac thu tuc giao tiép véi khach hang; t6 chirc cac hoi nghi khach hang, nhiing cudc gap
go gitra nguoi kinh doanh va nguoi tiéu thy;

Tai tro sy Kién: Mot co hdi quang ba hiém cé cho san pham cua Cong ty khi xuat
hién trong mot chuong trinh truyén hinh truc tiép;

Truyén thong e-marketing: Internet 1a manh dat rong Ién va gan nhu khéng c6 rao
can dang ké, chinh vi vay day 1a xu huéng dugc rat nhiéu cong ty san xuit bia ruou ding
cho viéc tiép can va tim kiém khach hang. Viéc ra doi va tién trién cua céc siéu thi truc
tuyén, shop dién tir, cong cu rao vat, dién dan... da trd thanh mot kénh truyén thong hitu
hiéu cho cac san pham bia ruou.

4. KET LUAN

Hoat dong marketing cua Cong ty ¢6 phan Bia Ha Noi - Thanh Hoa di dat dugc
nhitng thanh cong nhit dinh, thé hién qua viéc doanh thu lién tuc ting qua cac nam. Tuy
nhién, trén thuc té thi hoat dong marketing cua Cong ty hién nay van con rat nhiéu han
ché nhu 1a chinh sach san pham chua da dang, bao bi vin con mang ning tinh hoai cd,
quang cao van con han ché. Do vay, nhom tac gia dé Xuét cac giai phap theo 4 chinh sach
(chinh sach san phim, chinh sach gia, chinh sach phan phdi, va chinh sach xiic tién) nham
nang cao hi¢u qua cua hoat dong marketing cua Cong ty trong thoi gian toi.
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SOLUTIONS TO COMPLETE MARKETING ACTIVITIES OF
HA NOI - THANH HOA BEER JOINT STOCK COMPANY

Nguyen Thi Thanh Xuan, Le Thi Kien
ABSTRACT

Hanoi - Thanh Hoa Beer Joint Stock Company is a member of Hanoi Beer Alcohol -
Beverage Corporation. With a positioning strategy to create a natural beer flavor, low
price with moderate quality and social benefits, the company has gained remarkable
successes in recent years, affirming its position not only in Thanh Hoa province but also
in other provinces and even export markets. With those achivements, it is impossible not
to mention the significant features of the company's marketing activities. However, in
terms of product policy, pricing policy, distribution policy and promotion policy, there
are still many limitations. The purpose of this study is to assess the current situation of the
company's marketing activities, thereby suggesting solutions to improve these activities in
the coming time.

Keywords: Positioning, marketing activities, solutions.

* Ngay ndp bai:24/12/2020; Ngay giri phan bién: 20/1/2021; Ngay duyét dang: 25/5/2021

174



