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TANG CUONG KE TOAN QUAN TRI VOI VIEC PANH GIA
KHA NANG SINH LQI TAI CONG TY CO PHAN
XAY LAP DAU KHi THANH HOA

Lé Thi Minh Tri', L& Thi Thang?
TOM TAT

Trong nhiing nam gan ddy, viéc vdn dung ké todn quan tri (KTQT) va cdc céng cu
dé phan tich tai chinh ngay cang dwoc cdc nha qudan tri doanh nghiép ciing nhur cdc nha
dau tw quan tam, ddac biét la danh gid cdc chi so vé kha nang sinh li trong doanh nghiép.
Céng ty cé phan xdy ldp dau khi Thanh Héa (PVC-TH) la don Vi thanh vién cua Tong
Céng ty ¢6 phan xdy ldp dau khi Viét Nam (PVC), hoat dgng trong linh vic xdy dung
cong trinh dan dung, xdy ldp céng nghiép dau khi, dau te ha tang khu céng nghiép, dau
tie kinh doanh bat déng san, khai théac khodng san tai tinh Thanh Hod va khu vuc Bdc
Trung Bg. Trong nam 2018, 2019 vira qua céng ty ¢ cdc chi so hiéu qud hoat déng thdp
hon SO Vi cde ndm. Bai Viét trinh bay thyc trang va gidi phdp nham ting cwong ké todn
qudn trj Véi viéc danh gia kha nang sinh lgi tai Céng ty cé phan xdy ldp dau khi Thanh
Héa trong béi canh thj trieong canh tranh hién nay.

Tir khoa: Ké todn quan tri, kha nang sinh loi, xdy lap dau khi.

1. KHAI QUAT VE CONG TY CO PHAN XAY LAP DAU KHI THANH HOA

Cong ty c¢b phan xay 1ip dau khi Thanh Hoa tién than 1a Cong ty ¢ phan Thinh
Phat, duoc thanh 1ap theo gidy chirng nhan sé 2800947548 do S¢ KH&DT tinh Thanh
Hoa cip lan du ngay 16/02/2006 va thay d6i 1an tha 9 ngay 23/09/2014. Nam 2010,
Téng cong ty cd phan xay 1ap dau khi Viét Nam tién hanh dau tu vao Cong ty cd phan
Thinh Phat va tai Pai hoi ¢6 dong hop ngay 22/08/2010 di ban hanh Nghi quyét sé
50/NQ-DHPCDP vé viéc chinh thirc thay doi tén Cong ty ¢ phan Thinh Phat thanh Cong
ty ¢ phan xay ldp du khi Thanh Hoéa (PVC-TH) va ting v6n diéu 18 tir 3,5 ty 1én 210 ty
ddng. Str ménh 1a phat trién Cong ty mot cach bén viing, du stc manh canh tranh, huy
dong va sir dung ¢ hiéu qua ngudn von ti co nhu nhan lyc, cong cu may moc thiét bi, su
hd tro ciia Tong cong ty PVC ciing nhu Tap doan Dau khi Quéc gia Viét Nam. Hién nay
cong ty hoat dong chii yéu trong cac linh vuc: Xay ldp chuyén nganh dau khi; xay dung,
phat trién ha ting khu céng nghiép, khu d6 thi; dau tu bat dong san va cong trinh ha tang
trén dat dé cho thugé; tham do, khai thac, ché bién khoang san.

Trong 3 nam gan ddy, PVC - TH m¢ rong thi truong thi cong chu yéu tai cac Khu
lién hop Loc hoa dau Nghi Son, Nha may nhiét dién Thai Binh 2, tinh Quang Ninh, thi xa
Quang Tri, Qudc 16 217 - Cam Thiy - Thanh Héa, Cong trinh thi xa Ctra Lo - Nghé An
va cac huyén lan can thugc tinh Thanh Hoa.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pire, lethiminhtrikt@hdu.edu.vn
2 Phong Ké hoach - Tai chinh, Truwong Pai hoc Hong Pirc
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Biang 1. Két qua hoat dong san xuat kinh doanh nim 2018, 2019

) Nam Nam | Chénh léch 2019
Khoan myc bVt 2018 | 2019 | so véi 2018 (%)
Gia tri san lugng Ty dong 505 | 54,96 108,8%
Doanh thu Tydong | 37,86 | 434 114,6%
Loi nhuan sau thué (1,49) | (7,77)
Trong do T don
- Loi nhuan ti hoat dong SXKD| ¥ 9°N9 0,76 | 2,27
- Piu tu tai chinh (2,25) | (10,04)
Nop ngan sach Nha nudc Ty dépg 3,5 0,8 22,9%
Thu nhap binh quén Trigudong/ | 4 8,18 116,9%
nguoi/thang

Nguon: Bdo cdo thwong nién ciia PVC - TH nim 2019

Nim 2019, Cong ty c¢b phan xdy 1ap dau khi Thanh Hoa ghi nhan két qua san xuat
kinh doanh kha quan, san lugng va doanh thu déu ting so v&i nam 2018. Gia tri san
luong dat 54,6 ty dong ting 8,8% so v4i nim ngodi. Doanh thu dat 43,4 ty dong ting
14,6% so véi cung ky nam 2018. Tuy nhién, nim 2018, 2019 doanh nghiép bi 15, nguyén
nhan 1a do 16 tir hoat dong dau tu tai chinh mang lai. Bén canh d6, thu nhap binh quéan
clia ngudi lao dong ting 16,9% chimng té doanh nghiép da thuc su quan tim dén doi sdng
nguoi lao dong.

Trong nam 2019, Cong ty tiép tuc thuc hién mot s6 cong trinh xay dung va ghi
nhan doanh thu nhu sau: Cong trinh nha may nhiét dién Thai Binh: 3,4 ty dong, Cong
trinh try so lién co so s6 3 tinh Quang Ninh: 3,37 ty dong; Cong trinh dy 4n nang cap
duong Quéc 16 217 Cam Thuy: 26,5 ty dong; Cong trinh dai bé coc 0,3 ty dong, goi thau
CVL6: 1,2 ty ddng; Cho thué nha va vian phong: 5.8 ty dong; doanh thu hoat dong tai
chinh 2,69 ty dong.

Nhin chung, trong ndm 2018, 2019 1a nam gap nhiéu kho khan ddi vai hoat dong
san xuét kinh doanh cta Cong ty. Qua trinh thu thanh quyét toan vén mat nhiéu thoi gian
ddng nghia véi kha ning rui ro vé thanh toan ctia nha thau. Dy an dau tu cua Cong ty sir
dung dén 70% vén vay. Khi 1ap ké hoach kinh doanh va du an déu tu 14i suét tién vay da
dugc tinh, song c6 nhiéu yéu té din dén viéc tang 13i suat tién vay. Diéu nay anh huéng
truc tiép dén tinh hinh san xut sinh doanh. Bén canh do, hoat dong kinh doanh cta Cong
ty ¢ thé chiu anh huéng bai nhiing rai ro khac nhu thién tai, bién dong gia ca, tinh hinh
chinh tri, bién dao... 1am thi truong tiém ning mat 6n dinh.

2. VAI TRO CUA KE TOAN QUAN TRI VOI VIEC DANH GIA KHA NANG
SINH LI

Theo Luat Ké toan Viét Nam (2015), “Ké todn quan tri la viéc thu thdp, xir Iy,
phdn tich va cung cdp théng tin kinh té, tai chinh theo yéu cau qudn tri va quyét dinh kinh
16, tai chinh trong néi bg don vi ké todn”. Nhu viy, ké toan quan tri 13 Iinh vyc ké toan
duoc str dung dé thoa man nhu cau thong tin ciia cic nha quan tri doanh nghiép, cac ca
nhan, truong cac bd phén trong doanh nghiép [6].
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K¢é toan quan tri cung cap nhiing thong tin can thiét gitip nha quan tri doanh nghiép
lam can ctr dé xay dung ké hoach, to chure diéu hanh, kiém tra giam sat viéc thuc hién muc
tiéu dinh trude. Dong thoi, ké toan quan tri cling cung cp thong tin can thiét gitip nha quan
tri phén tich, danh gia moi hoat dong, nhdr d6 ¢6 can ctr dé dua ra cac giai phap phi hop va
dat hi€u qua mong mudn. Bén canh do, ké toan quan tri con cung cép tai liéu dy toan phuc
vu hoat dong san xuit kinh doanh gitip cac nha quan tri phat hién ra kha ning tiém tang va
tim ra cac bién phap huy dong vao qua trinh san xuét kinh doanh ctia doanh nghiép nham
khéng ngimg ning cao hiéu qua san xuit kinh doanh ctia doanh nghiép [3].

Thoéng tin vé kha nang sinh lgi thé hién kha nang tao ra lgi nhuan tur cac nguén luc
dau vao, chi phi ddu vao hay dau ra phan anh két qua san xut ctua doanh nghiép [2]. Kha
nang sinh loi 1a mot cong cu tai chinh quan trong dugc nhiéu ddi twong (nha quan tri
doanh nghiép, nha dau tu, ¢ dong, to chirc tin dung) quan tim. B&i né gan lién voi loi
ich cua ho ¢ hi¢n tai va tuong lai. Kha nang sinh lgi co mbi quan hé chat ché véi nang luc
hoat dong va kha nang thanh todn cua doanh nghiép.

Dé danh gia kha ning sinh loi can dénh gia hiéu qua hoat dong cua trung tim loi
nhuan. Trung tam loi nhudn: 1a trung tdm ma nha quan tri doanh nghiép chiu trach nhi¢ém
vé chi phi, doanh thu nhung khong kiém soat cac ngudn luc dau vao trung tim. Thudc do
dé danh gia hiéu qua trung tim loi nhudn bao gém céc chi tiéu: chi phi san xuét, chi phi
ban hang, chi phi quan ly doanh nghi¢p, s6 lugng hang ban, chi ti€u lgi nhudn gop, loi
nhuan bo phan, loi nhudn thuan, loi nhuan sau thué [4].

Céc trung tdm trach nhiém nay thuong duoc gin véi bac quan ly cép trung, do 1a
giam ddc diéu hanh cong ty, cac don vi kinh doanh trong tong cong ty nhu cac cong ty
phu thudc, cac chi nhanh... Néu nha quan tri khong c6 quyén quyét dinh mirc d6 dau tu
tai trung tAm, thi chi tiéu lgi nhuan 1a thich hop nhat dé danh gia két qua thuc hién cia
trung tam nay.

Muc tiéu cua trung tim loi nhuan 1a t6i da hoa loi nhudn, dé téi da hoa lgi nhuén,
mot mit can phai ting doanh thu ddng thoi giam chi phi. Do vay, trach nhiém cua trung
tam loi nhuan khong chi ding lai & doanh thu ma c6 trach nhi¢m ca vé chi phi.

Khi dénh gia trach nhiém cua nha quan tri trong trung tdm trach nhiém thuong di theo
cac ndi dung: So sanh murc lgi nhuan thyc hién so voi ké hoach vé sb tuong dbi va tuyét dbi:

Chénh 1éch 1gi nhuan = Loi nhuan thyc té - Loi nhuan ké hoach (2.1)

DPong thoi, ndi dung quan trong dé danh gia trung tdm loi nhuan d6 1a kha ning
sinh 1oi va tinh hiéu qua cia trung tim. Pé danh gia noi dung niy cac nha quan tri c6 thé
su dung danh gia trach nhiém cua trung tdm thong qua cac chi tiéu: Ty 1€ lgi nhuan gop,
Loi nhuan bo phan, Ty I¢ 1gi nhuén bo phén trén doanh thu bo phan [5].

Loi nhuan gop
Doanh thu x 100 (22)
Loinhudn gop — Dinh phi b phan (2.3)
Loi nhuan bd phan % 100 (2.4)
Doanh thu

Cac chi tiéu nay thé hién muc dong gop loi nhuan caa tirng bo phén vao loi nhuan
ctia toan DN. Qua céc chi tiéu ndy, cac nha quan tri co thé danh gia hiéu qua hoat dong

Ty 1€ loi nhuan gép

Loi nhuan bd phan

Ty 1€ loi nhuédn bd phén
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cling nhu kha nang sinh 1gi cta tung bd phan cua doanh nghiép, tr d6 c6 chinh séach,
quyét dinh kinh doanh phu hop.

Pé danh gid hi€u qua va trach nhi¢m cua trung tdm loi nhuén, thuong dga vao bao cao
két qua kinh doanh duoc 1ap theo murc 46 hoat dong, tir d6 xac dinh va danh gia muic loi nhudn
cta timg bd phan vao loi nhuan chung ctia toan doanh nghiép. Bén canh d6, dé danh gié trach
nhiém cua tung trung tam 19i nhudn, nguoi ta cod thé so sanh két qua thyc hién voi du toan
hodc so sanh ty 1€ 1gi nhudn trén doanh thu véi ty 1€ chung ctia toan don vi hay nganh.

Ngoai ra, dé cung cdp thong tin nham danh gia kha ning sinh loi ciia doanh nghiép, ké
toan quan tri c6 thé sir dung nhiéu chi tiéu phan anh kha nang sinh loi khac nhau nhu: ty suét
lgi nhuén trén doanh thu, ty 1€ doanh thu trén chi phi, ty 1€ lgi nhuan trén chi phi hodc s6 du
dam phi ciia bo phan va bao céo ké toan quan tri nhu bao céo phan tich cac chi tiéu kinh té...

Khi van dung chi tiéu nay dé danh gia kha ning sinh loi tai cac Cong ty cb phan
xay lap dau khi Thanh Hoéa ta ¢6 thé tinh toan kha nang sinh loi cho timg yéu t6 ngudn
luc cu thé nhu tai san, vén cha so hitu, doanh thu. Nhu vay, dé cai thién kha nang sinh
loi, doanh nghiép can nang cao hiéu qua hoat dong, cit giam nhitng khoan chi phi phat
sinh khong can thiét va khai thac cac tai san voi tan suat hop 1y.

3. THUC TRANG KE TOAN QUAN TRI VOI VIEC PANH GIA KHA NANG
SINH LOI TAI CONG TY CO PHAN XAY LAP DAU KHI THANH HOA

3.1. Thuc trang cac chi tiéu danh gia kha ning sinh lgi tai Cong ty co phan xay
Iip dAu khi Thanh Héa

Muc tiéu cudi cting Cac doanh nghiép hoat dong san xuit kinh doanh hién nay 1a
loi nhuan. Loi nhuan 12 mét chi tiéu tai chinh tong hop, 1a két qua cudi cung cua hoat
d6ng san xuat, kinh doanh, hoat dong tai chinh tai doanh nghiép. Bé co dugc cach nhin
dung dan, khach quan vé lgi nhuan thi nha quan tri khong chi quan tim dén tong muc loi
nhuan ma can phai xem xét loi nhuan trong méi quan hé véi von, tai san, nguon luc tai
chinh ma doanh nghi¢p da dau tu dé tao ra loi nhuan trong pham vi, nhiém vu cy thé.

Theo co cau to chtrc hién nay ctia Cong ty cb phan xay ldp dau khi Thanh Hoa, trung
tam loi nhuan bao gom cac chi nhanh tiéu thy, gan véi trach nhiém cua cac truong bo phan
do vay chua tach biét trung tdm doanh thu va trung tdm lgi nhuan. Muyc tiéu ctia nha quan
tri 1a loi nhuan, mudn ting lgi nhuan hodc 14 ct giam chi phi, hodc 1a ting doanh thu, hay
ddng thoi vira cat giam chi phi vira ting doanh thu. Giam ddc kinh doanh va céc truong bo
phan c6 trach nhiém theo ddi hoat dong kinh doanh cua b phan minh, kiém tra doanh thu
d6ng thoi kiém soat chi phi twong tmg, dam bao hoat dong kinh doanh c6 1i.

Qua tim hiéu tai Cong ty c¢6 phan xay 1ap dau khi Thanh Hoa, nhan thiy Cong ty c6
ap dung ndi dung ké toan quan tri kha ning sinh loi, ddng thoi tién hanh 1ap dy toan lgi
nhuan, trung tdm loi nhuan. Tuy nhién, thong tin ma ké toan quan tri cung cap chua duoc
thudng xuyén, chwa phuc vu dé danh gia hiéu qua sinh loi ma chu yéu phuc vu cho ké
toan tai chinh. Bén canh d6, cong ty chua sir dung céac chi tiéu nhu: Kha nang sinh lgi cua
tai san, kha nang sinh loi ctua von cha so hitu, kha nang sinh Igi Kinh té cua tai san, kha
nang sinh lgi ctia doanh thu va bao céo ké toan quan tri nhu béo cdo phan tich cac chi tiéu
kinh té... dé danh gia kha ning sinh lgi cling nhu chua c6 hé théng bao céo trung tam loi
nhuan dé cung cip thong tin danh gia hiéu qua sinh loi cho nha quan tri.
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Trong bao céo tai chinh cua doanh nghiép, viéc phan tich, danh gia cac chi s6 vé
kha ning sinh loi 1a rat can thiét hién nay. Nho viéc phén tich, danh gia cac chi s6 vé kha
nang sinh loi ma nha quan trj c6 thé danh gia duoc hiéu qua hoat dong cua doanh nghiép,
tuf d6 cung cap thong tin phuc vu cho viéc ra quyét dinh ciia nha quan ly, nha dau tu, cac
cb dong va céac to chire tin dung.

Bang 2. Chi s6 sinh lgi tai Cong ty c6 phan xy lip dau khi Thanh Héa

Nam
Chi ticu 2017 2018 2019
Ty suét sinh loi trén tai sain ROA 3.43% 0.73% 0.46%
Ty suat sinh loi trén von chu sé hitu ROE 8.19% 1.58% 0.95%
Ty suét sinh loi trén vn dau tw ROIC 3.69% 0.74% 0.46%
Ty suat sinh lgi trén doanh thu ROS 7.52% 2.91% 2.92%

Nguon: Bdo cdo thwong nién Cong ty Cé phan xdy lap dau khi Thanh Héa

3.2. Phin tich cac chi tiéu danh gia kha niing sinh lgi tai Cong ty ¢6 phan xay
lip dAu khi Thanh Héa

Kha nang sinh lgi trén tai san (ROA)

Kha nang sinh loi trén tai san cuia Cong ty ¢d phan xay lap dau khi Thanh Hoéa thé
hién qua chi tiéu “Ty suét sinh lgi cua tai san” (ROA). Pay 1a mot chi sd tai chinh phan
anh ty 1& phan trim cua loi nhuan sau thué ma doanh nghiép thu dwoc trong mdi quan hé
Vo1 téng tai san. ROA 1a mot chi sb loi nhuan quan trong, n6 cho théy tiém lyc ctia doanh
nghi€p trong viéc st dung tai san dé tao ra loi nhuan.

Cong thuce xac dinh: ,

Loi nhuén sau thué
ROA " Tong tai san binh quéan X 100% (31)

Qua bang 2 ta thdy kha ning sinh loi tai san ciia PVC - TH nam 2019 (0,46%) giam
sat qua nhanh so véi nam 2017 (3,43%) va thdp hon kha ning sinh loi trung binh cua
nganh 2017 (4,5%), nam 2018 (4,6%). Nguyén nhan chinh cua sy giam sut nay 1a do su
giam sut nghiém trong cua chi tiéu doanh thu tiéu thu san pham va hiéu suat str dung tong
tai san. Dé ROA tang cao thi doanh nghiép can co bién phap ting doanh sé va nang cao
hiéu qua st dung tong tai san.

Kha ndng sinh loi trén von chii sé hiru (ROE)

Kha ning sinh lgi trén von chu s¢ hitu dugc Cong ty cd phan xdy lip dau khi
Thanh Hoéa do luong qua chi tiéu “Ty sut sinh lgi ctia von chu sd hitu” (ROE). Chi sé
nay do luong mirc d6 hiéu qua cua viée st dung vén chu so hiru trong doanh nghiép. Chi
s6 nay cho thiy ctr 100 ddng von chi s& hitu dau tu vao kinh doanh, cong ty kiém dugc
bao nhiéu dong loi nhuan sau thué [2].

Loi nhuén sau thué

= > . 0
ROA Tong tai san binh quan x  100% (3.2)

Theo bang 2, kha ning sinh lgi cta von chu so hitu ciia Cong ty c6 phan xay lip
dau khi Thanh Hoéa niam 2019 1a 0,9%, gidm manh so véi nam 2017 (8,2%) va nam 2018
(1,6%). ROE thip khong lam hai 1ong cic chu s& hiru. Nguyén nhan ROE thap 1a do
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doanh thu thép va hau nhu khong tang, bén canh do, chi phi tang cao, do d6 lgi nhuan sau
thué giam, kha nang sinh loi cua von chu s& hiru, giam sat mot cach nghiém trong. Viéc
don vi khong kiém soat va do ludng hiéu qua trong dai han s& khién cho nha quan tri
khoéng thé ¢6 cai nhin téng thé vé hiéu qua hoat dong cua don vi. biéu nay dan téi viéc
nha quan tri cip chién lugc, cac cd dong ciia PVC - TH khong c6 thong tin dé dua ra cac
quyét dinh dai han, chién luoc tiép tuc van hanh, dau tu hay thoai von dau tu.

Kha nang sinh loi trén vén dau tw (ROIC)

Kha ning sinh loi trén vén dau tu dwoc Cong ty c¢d phan xay lip dau khi Thanh
Hoa do ludng qua chi s6 “Ty suat sinh lgi ctia von dau tu” (ROIC). Chi s6 ROIC cho biét
ctr 100 déng von dau tu, Cong ty cd phan xay ldp dau khi Thanh Héa thu dwoc miy dong
loi nhuén sau thué. ROIC 1a mot chi tiéu phd bién duoc st dung dé phan tich, danh gia
cac két qua dau tu tai chinh, dau tu kinh doanh [4].

Cong thuc xac dinh:
Loi nhuén sau thué caa cht s& hitu va nha cung cép tin dung

ROIC = (3.3)

Vén dau tu binh quéan

Theo bang 2 ta thiy kha ning sinh loi trén von dau tw nam 2019 1a 0,5%, giam
manh so v6i nam 2017 1a 3,7%. Chi s6 nay cho thay hiéu qua dau tu cia PVC - TH thap.
ké toan quan tri cta don vi chua thudng xuyén danh gia lai hiéu qua tai chinh dai han tinh
theo ca vong doi cua du an. Han ché nay khién cho nha quan tri chién luoc caa PVC - TH
khong co thong tin dé dua ra nhitng quyét dinh chién luoc lién quan dén hoat dong san
xuét kinh doanh cua don vi.

Kha nang sinh loi trén doanh thu (ROS)

Kha nang sinh 1¢i trén doanh thu tai Cong ty ¢6 phan xay lap dau khi Thanh Héa
dugc phan 4anh qua chi tiéu “Ty sut sinh loi ciia doanh thu” (ROS). Chi tiéu nay dugc st
dung dé danh gia hiéu suat hoat dong PVC - TH, phan 4nh ctr 100 dong doanh thu thuan
thu dugc s& dem lai cho PVC - TH bao nhiéu dong loi nhuén [4].

Loi nhuan sau thué
Doanh thu thuan

Theo bang 2 ta thdy chi tiéu kha nang sinh loi trén doanh thu ROS nam 2019 cua
Cong ty c6 phan xay lip du khi Thanh Héa bang v&i nam 2018 (2,9%) va thip hon
nhiéu so v&i nam 2017 (7,5%) dong thoi thip hon mirc trung binh cua nganh. Nhu vay,
khi doanh thu khong ting, néu doanh nghiép quan 1y chi phi tét, giam thiéu héa duoc cac

ROS

X 100% (3.3)

chi phi (chi phi nguyén vt liéu, nhan cong, chi phi ban hang, quan 1y doanh nghiép...),
loi nhuan sé& cao dong thdi ROS ciing duoc céi thién. Néu doanh nghiép quan 1y chi phi
khong t6t s& lam ROE thap va hiéu qué kinh doanh bi anh huong.

Cong ty c¢b phan xay ldp dau khi Thanh Hoa c6 hiéu qua hoat dong thap, dic biét nim
2019, cac chi s6 hiéu qua thap hon so vdi cac ndm. Do nam 2019 PVC - TH gap khong it
kho khin nhung van dat duoc doanh s trén 43,4 ty dong. Tuy nhién cac chi s6 danh gia
hiéu qua ROA, ROI, ROS va ROE cho thiy van con qué thap, doanh nghiép van I nhiéu.
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Qua nghién ctru, tac gia nhan thay Ké toan quan trj tai Cong ty ¢ phan xay lap dau khi
Thanh Hoa chua duoc quan tAm dung mirc. Dong thoi don vi chi méi quan tim str dung cac
chi tiéu: ROA, ROI, ROS va ROE trong danh gia hiéu qué sinh loi ma chwa quan tim dén
viéc phan tich kha ning sinh loi ctia tmg nhém tai san ciing nhu timg loai vén sir dung trong
qua trinh kinh doanh. Do d6 viéc ting cudng ké toan quan tri v6i viéc danh gia hiéu qua sir
dung céc yéu td diu vao tai Cong ty ¢b phan xay 13p dau khi Thanh Hoa 14 rat can thiét.

4. GIAl PHAP TANG CUONG KE TOAN QUAN TRI VOI VIEC DANH GIA
KHA NANG SINH LOI TAI CONG TY CO PHAN XAY LAP DAU KHi THANH HOA

Dé ting cuong vai tro ké toan quan tri trong viéc danh gia kha nang sinh lgi tai Cong
ty ¢6 phan xay ldp dau khi Thanh Hoa, tac gia dua ra mot s6 kién nghi sau:

Ther nhdt, Thong qua céc s6 ligu tuyét ddi phan anh doanh thu, chi phi, loi nhuan ké
toan quan tri tai PVC - TH can phai thuc hién danh gia hiéu qua tai chinh théng qua cac chi
tidu tai chinh twong dbi dinh ky hang nam. Thong qua d6, nha quan tri c6 thé danh gia dwoc
hiéu qua tai chinh trong ngin han va trung han cua don vi, c6 co s¢ dé dua ra cac quyét
dinh diéu chinh du toan/ké hoach san xuat kinh doanh cho ky tiép theo. St dung cac
phuong phap dé danh gia hiéu qua sinh loi trong ngén va trung han (chi tiéu ROA, ROI,
ROE, ROS) nhu: Phuong phap so sanh, phuong phap loai trir, phuong phap Dupont.

Thit hai, Cong ty chua sir dung chi tiéu s6 du dam phi, ty suat lgi nhuan trén doanh
thu va muc chénh 1éch cua chung véi s6 du toan dé danh gia duoc thanh qua hoat dong
san xuat kinh doanh ciia cong ty. Dé danh gia hiéu qua sinh loi, trung tdm loi nhuan
thudng so sanh sy bién dong loi nhuan giira thuc té véi ké hoach hoic su bién dong cua
loi nhuan thyc té gitra cac nam.

Muc dich cua trung tdm loi nhuan nham tao lgi nhuan cao nhat, dé dat duoc mirc
lgi nhuan cao nhit phai ting doanh thu, déng thoi tdi thiéu hoa chi phi. Do do, trach
nhiém cua trung tim nay bao gdbm ca doanh thu va chi phi. Panh gia trich nhiém ciia nha
quan tri trung tdm nay theo cac ndi dung sau:

Vé két qua: Khi danh gia va kiém tra hoat dong quan 1y tai trung tdm loi nhuan, can
phai xem xét va so sanh voi loi nhudn ude tinh theo du toan loi nhuan thuc té dat duoc.
Tu d6 danh gia chénh 1éch lgi nhuan va nhan td anh hudng dén loi nhuan nhu: Doanh
thu, gia von hang ban, chi phi ban hang, chi phi quan 1y doanh nghiép.

Chénh 1éch lgi nhuan = Loi nhuan thuc té - Loi nhuan ké hoach (4.1)

Vé mat hidu qua: Ttrung tdm c6 thé luong hoa bang tién dau vao va dau ra do d6
hiéu qua hoat dong cua trung tim nay s& duoc do luong bang chi tiéu sau:

Loi nhuan bo phan = Loi nhuan goép - Binh phi bo phan 4.2)

Céc chi tiéu nay phan anh mtrc dong gop lgi nhuan cua tieng bo phan vao lgi nhuan
cua toan don vi.

Ther ba, Nhan dién loi nhuan, danh gia kha nang sinh lgi qua chi tiéu chi phi ban
hang, chi phi quan 1y doanh nghiép, gia vén hang ban.

Nhan dién lgi nhuan: Can ctr vao chic ning hoat déng san xuat kinh doanh cua
Cong ty, loi nhuan bao gém lgi nhuan hoat dong san xuat kinh doanh, lgi nhuan hoat
d6ng tai chinh va lgi nhuan khac. Cong ty c6 phan xay 1ap dau khi Thanh Hoa can theo

154



TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

ddi chi tiét ba loai loi nhuan trén cho ting bo phan, don vi cy thé nam lap bao céo lgi
nhuan, bao cdo bd phan cung cip thong tin dé danh gia hoat dong va trach nhiém quan 1y
cua cac nha quan tri trong trung tdm lgi nhuan.

Kha nang sinh loi phan anh trinh d6 sir dung cac ngudn luc sin ¢ ciia Cong ty dé dat
duoc két qua cao nhét trong hoat dong san xuét kinh doanh. Thyc chét, kha ning sinh loi 1a
biéu hién cua viéc két hop theo mot twong quan xéac dinh ca vé mat s6 lugng va chat luong
Clia cac nhén t6 ciu thanh qua trinh kinh doanh nhu: tur liéu lao dong, dbi tugng lao dong va
lao dong. Bén canh d6, chi phi 13 ndi dung dugc quan tim hang du trong danh gia hiéu qua
hoat dong. Chi phi ctia cong ty bao gdm nhur chi phi ban hang, chi phi quan 1y doanh nghiép,
gi4 von hang ban. Do d6, tily vao muc dich va dir liéu thu thap dugc ma tién hanh danh gia
kha ning sinh loi ciia timng loai chi phi cho phit hop. Trén co s& d6, dé cung cap thong tin
cho viéc danh gia kha ning sinh loi, tac gia tién hanh danh gia khai quat sic sinh loi caa chi
phi ban hang, chi phi quan 1y doanh nghiép, gia vén hang ban qua cac chi tiéu sau:

Padnh gid khdi quat kha néing sinh loi ciia gid von hang bdn

Stuc sinh loi coa gia  _ Loi nhuan sau thué
v6n hang ban B Tong gia von hang ban

(4.3)

Cong thire trén cho biét: 1 ddng gia von hang ban dem lai may dong loi nhuan sau
thué. Swc sinh loi cua gia von hang ban cang cao, kha ning sinh lgi cta gia von hang ban
cang 16n, dan dén hiéu qua kinh doanh cang cao va ngugc lai.

Danh gia khai quat kha nang sinh loi cua chi phi ban hang

Suec sinh lgi cua chi _ Loi nhuén sau thué
phi ban hang Tong chi phi ban hang

(4.4)

Cong thirc trén cho biét: 1 ddng chi phi ban hang dem lai miy dong lgi nhuan sau
thué. Stre sinh lgi cta chi phi ban hang cang cao, kha nang sinh lgi cua chi phi ban hang
cang 16n, dan dén hiéu qua kinh doanh cang cao va nguoc lai.

Danh gia khai quat kha nang sinh loi cua chi phi quan Iy doanh nghiép

Stc sinh lgi coa chi phi Loi nhuan sau thué
quan ly doanh nghiép " Tong chi phi quan Iy doanh nghiép

(4.5)

Cong thirc trén cho biét: 1 dong chi phi quan 1y doanh nghiép dem lai may dong loi
nhuan sau thué. Sic sinh lgi ciia chi phi quan 1y doanh nghiép cang cao, kha nang sinh loi ciia
chi phi quan 1y doanh nghiép cang 16n, dan dén hiéu qua kinh doanh cang cao va nguoc lai.

Qua chi tiéu trén, nha quan tri c¢6 thé danh gia hiéu qua hoat dong ciing nhu kha
nang sinh lgi cua ting b phan vao don vi, tir d6 c6 nhiing quyét sach, quyét dinh san
xuat kinh doanh phu hop.

5. KET LUAN

Ngay nay, ké toan quan tri c6 vai tro rat quan trong trong viéc cung cap thong tin
cho cac nha quan tri thuc hién cac chic ning diéu hanh doanh nghiép. Tuy nhién, viéc
xay dung va van dung ké toan quan tri noi chung va ké toan quan tri véi Vlec danh gia
kha nang sinh lgi tai Cong ty b phan xay 1ap dau khi Thanh Héa néi riéng can c6 nhitng
giai phap dong b, két hop tir phia Nha nudc, ca nhan va ban than don vi.

155



TAP CHI KHOA HQC TRUONG PAI HQOC HONG PUC - SO 54.2021

TAI LIEU THAM KHAO

[1] B¢ Tai chinh (2006), Thong tw 53/2006/TT-BTC ngay 12 thang 6 nam 2006 cua Bé Tai
chinh vé huéng dan dp dung ké todn qudn tri trong doanh nghiép, https://vbpg.
mof.gov.vn/ Detail?contentType=LegalDocument&id= 29802&tab=99

[2] Céngty Co phan VCCorp (2020), Céng ty Co phdn xdy lap dau khi Thanh Héa (HNX),
https://s.cafef.vn/hose/PVC-TH-cong-ty-co-phan-xay-lap-dau-khi-thanh-hoa.chn

[3] Nguyén Hoan, Hoang Pinh Huong (2019), Gido trinh ké todn quan tri, Nxb. Xay
dung, Ha Noi.

[4] Nguyén Vin Céng va cong su (2017), Gido trinh Phan tich bdo cdo tai chinh, Nxb.
Pai hoc Kinh té Quéc dan, Ha Nbi.

[5] Nguyén Vin Céng (2013), Gido trinh Phdn tich kinh doanh, Nxb. Pai hoc Kinh té
Quéc dan, Ha Noi.

[6] Qudc hoi nudc CXHCN Viét Nam, khoa XIII (2015, 20 11), Ludt sé 88/2015/QH13
cia Quoc hi: Ludt Ké todn, Retrieved 10 2017, from Thong tin chi tiét Vin ban
quy pham phap luat: http://vanban.chinhphu.vn/portal/page/portal/chinhphu/
hethongvanban? class_id=1&mode=detail&document_id=183198

INCREASING MANAGEMENT ACCOUNTING WITH
ASSESSMENT OF PROFITABILITY AT THANH HOA
PETROLEUM CONSTRUCTION JOINT STOCK COMPANY

Le Thi Minh Tri, Le Thi Thang
ABSTRACT

In recent years, the application of management accounting (IRS) and tools for
financial analysis have been increasingly paid attention to by corporate administrators as
well as investors, especially in evaluating the number of profitability in the business. Thanh
Hoa Petroleum Construction Joint Stock Company (PVC-TH) is a member unit of Petro
Vietnam Construction Joint Stock Corporation (PVC), operating in the field of civil
construction, construction and installation. oil and gas industry, industrial zone
infrastructure investment, real estate investment and business, mineral exploitation in Thanh
Hoa province and North Central region. In the years 2018 and 2019, the company had lower
performance indicators compared to other years. The article presents the current situation
and solutions to enhance management accounting with assessment of profitability at Thanh
Hoa Petroleum Construction Joint Stock Company in the current competitive market context.

Keywords: Management accouting, profitability, petroleum construction.
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