TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

GIAI PHAP HOAN THIEN CONG TAC QUAN TRI NGUON NHAN LUC
TAI CUC QUAN LY THI TRUONG TINH THANH HOA

Lé Thi Nwong!, Hin Xuin Minh?
TOM TAT

Quadn tri nguon nhdn luc la van dé mad Moi t6 chirc can quan tdm. Nghién citu nay
danh gia thuc trang cong tac quan tri ngUOn nhdn lyc tai Cuc quan Iy thi truwong tinh
Thanh Héa theo cac nhém chuic nang, bao gom thu At nhdn lyc, ddao tao va phdt trién
nguon nhdn lyc, duy tri nguon nhdn luc; tir @6 nghién ciru dua ra cdce gidi phdp va kién
nghi nham hoan thién céng tdc quan tri nguon nhdn luc tai don vi trong thoi gian téi.

Tir khoa: Thu Az nguon nhdn luc, dao tao va phdat trién, duy tri nguon nhén lyc.

1. PAT VAN BE

Con ngudi 1a yéu t6 quan trong va mang tinh chét quyét dinh cho moi sy phat trién.
Do vay, dam bao ngudn nhan lyc du vé sb lugng va manh vé chét lugng 1a mot hoat dong
khong thé thiéu dbi voi bat ky mot té chirc, doanh nghiép, nganh nghé kinh doanh hay bat
ky mot to chire kinh té - x3 hoi nao. Trong giai doan cudc cach mang cong nghiép 4.0 dang
phat trién manh m& nhu hién nay thi ngudn nhan lyc c¢6 chat lugng cao lai cang tré nén cap
thiét hon bao gio hét.

Trong qua trinh hinh thanh, xay dung va phat trién, Cuc Quan ly thi truong (Cuc
QLTT) tinh Thanh Hoa luén bam sat nhiém vu chinh tri duoc giao; ting cuong phdi hop
Vai cac luc lugng chirc nang kiém tra, kiém soat thi truong. Pé 1am duoc diéu d6 Cuc
QLTT tinh Thanh Hoéa lubn coi con ngudi 1a nhan té quyét dinh moi hoat dong cua don
vi, bao gom viéc kiém tra, kiém soat thi truong va binh 6n hoat dong thwong mai trén dia
ban tinh Thanh Héa. Yéu t6 con ngudi ca vé chuyén mén va pham chat dao dirc ludn 1a
yéu t6 quan trong nhét quyét dinh dén su phat trién virng manh cua toan don vi. Tir ngay
thanh 1ap dén nay, Cuc QLTT tinh Thanh Hoéa da c6 su quan tam, chi dao dé cao viéc
nang cao chét luong ngudn nhan lyc, sir dung ngudn nhan lyc Mot cach hop 1y va hiéu
qua. Tuy nhién, van dé dao tao phat trién, sir dung ngudn nhan lyc chua thuc su hop 1y,
chua dap tmg dugc yéu cu phat trién cua thoi dai. Do vay, ning cao cong tic quan tri
ngudn nhan lyc 1 hét sirc can thiét.

2. PHUONG PHAP NGHIEN CUU

Phirong phép thu thap sé liéu

Sé liéu thir cap: thu thap sé liéu vé két qua hoat dong, quy md va co cau
ngudn nhan lyc tir phong T6 chic hanh chinh cua Cuc QLTT tinh Thanh Héa giai
doan 2018 - 2020.

S6 li¢u so cap: Bé danh gia thuc trang hoat dong quan tri ngudn nhén luc tai Cuc
QLTT tinh Thanh Hoéa, nhom tac gia st dung bang hoi véi thang do Likert 5 mirc do

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pikc; lethinuong@hdu.edu.vn
2 Cuc Qudn Iy thi truong tinh Thanh Héa
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dé diéu tra murc d6 ddng y cuia can bd nhan vién véi cac hoat ddong nham thu hut ngudn
nhan luc, dao tao va phat trién ngudn nhan luc va duy tri doi ngi nguén nhan lyc tai
Cuc QLTT tinh Thanh Héa. S6 luong phleu phatra 1a 165 (dung bang s6 luong can bod
nhan vién trong don vi), nhung do thoi diém phong van c6 nhing can bo nhan vién
dang di cong tac khong c6 mit tai co quan, nén s phiéu hop 16 thu vé 1a 136.

Phiwrong phdp phdn tich: Nghién ctu st dung phuong phap théng ké mo ta, so sanh
dé danh gia thyuc trang quan tri ngudn nhén luc tai Cuc Quan 1y thi trwong tinh Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Ngudn nhan luc tai Cuc Quan Iy thi trwong tinh Thanh Héa

Cuc Quan ly thi truong (Cuc QLTT) tinh Thanh Hoa tién than 1a Chi cuc Quan ly
thi truong tinh Thanh Hoa duge thanh 1ap theo Quyét dinh S6 3650/QD-BCT ngay 11
thang 10 nim 2018 cia Bo truong Bo Cong Thuong, 14 t6 chirc truc thude Tong cuc
Quan 1y thi truong (Tong cuc QLTT), sip xép lai trén co s Chi cuc Quan 1y thi trudng
tinh Thanh Héa theo muc ti€u 10 trinh thuc hién tai Pé 4an thanh lap Téng cuc QLTT da
duoc Tha tuong Chinh Phu phé duyét.

Cuc QLTT tinh Thanh Hoa c6 chirc ning gitp Tong Cuc truong Tong cuc QLTT
quan 1y nha nude va to chirc thuc thi phap luat vé phong, chdng, xir Iy cac hanh vi kinh
doanh hang héa nhap lau; san xuét, buén ban hang gia, hang cam, hang hoa khong rd ngudn
gdc xuit xr, hanh vi xdm pham quyén s hitu tri tué; hanh vi vi pham phap luat vé chit
luong, do luong, gid, an toan thuc phém; hanh vi vi pham phap luat vé bao vé quyén loi
nguoi tieu dung va cac hanh vi gian 1an thuong mai theo quy dinh phép luat trén dia ban tinh
Thanh Hoa; thyc hién chirc nang thanh tra chuyén nganh theo diing quy dinh ctia phép luét.

Vé dac diém nguén nhan lyc

Bang 1. Quy mé ddi ngii nguwoi lao dong tai
Cuc Quadn ly thj trweong tinh Thanh Héa giai doan 2018 - 2020
Don vi tinh: Nguoi
Chénh 1éch|Chénh 1éch
2019/2018/2020/2019

b2 TP1 b2

Nam 2018 Nam 2019 Nam 2020

Chi ti€u SO Ty SO Ty SO Ty
lugng | trong | luong | trong | lugng | trong | TH1

 lnguoi)| (%) (nguon)| (%) |(nguon)| (%) %) )
Do tudi
Tir 30 tudi tro xudng| 17 [10,83 | 13 [839 | 15 | 6,49 | -4 [2353 +2 [15,38
Tir 31-40 tudi 85 |54.14 | 83 [53,55| 88 [55,19 | -2 [-2,35| +5 |6,02
T 41-50 tudi 19 [12.10| 25 [16,13| 27 [16,88 | +6 [31,58| +2 | 8,0
Trén 50 tudi 36 (2293 | 34 [21,93| 35 [21,43| -2 [-555] +1 [2,94
Gidi tinh
Nam 112 [71,34 | 111 [7161| 115 [ 69,7 | -1 [-0,89] 4 |36
Nit 45 12866 | 44 2839 ] 50 [303 | -1 |-222] 6 |13,6
Tong s6 NLD 157 | 100 | 155 | 100 | 165 | 100 | -2 |-1,27| +10 |6,45

Nguon: Phong Té chire Hanh chinh - CQLTT tinh Thanh Héa
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Nhin vao co ciu lao dong theo do tudi ta théy luc lugng lao dong cua don vi trong do
tudi tir 31 - 40 chiém ty 1& 16n nhit, dén hon 1/2 tong sb lao dong. Lyuc luong lao dong nay
mang lai rat nhidu wu thé cho Cuc béi ho 1a nhitng ngudi dang con tré, nhiéu nhiét huyét,
ning dong va tinh sang tao, ddng thoi cling da c6 duge nhimng kinh nghiém dang ké trong
cong viée. Luc lugng dong dao thir 2 13 nhom ngudi trén 50 tudi, nhom nay thi nhiéu kinh
nghiém nhung khong con ning dong va nhiét huyét nhiéu nhu cac lira tudi tré hon.

V& gi6i tinh: co cdu ngudn nhan luc cia Cuc QLTT Thanh Hoa theo gi6i tinh thi
nam chiém da sd, hon 2/3 trong tong sé ngudi lao dong (NLD) ctia don vi. Diéu nay ciing
hoan toan d& hiéu boi dic trung cong viée ciia Cuc 13 phai di kiém tra, giam sat va xu 1y
cac hoat ddng vi pham nén can c6 stc khoe tot vi hay phai di chuyén, hon nira hoat dong
kiém tra cac nha kho va cac noi cit gidu tang vat ning va kham xe van tai luu thong trén
dja ban... ciing kha vit va nén doi hoi ngudi lao dong phai c6 strc khoe tdt thi méi hoan
thanh cong viéc nhanh va hi¢u qua.

Vé trinh ¢ chuyén mon

Trinh d§ chuyén mon cua ddi ngli NLD tai Cuc QLTT tinh Thanh Hoa dugc danh
gia theo nhitng ti€u chi trong hinh dudi day:

Thac si Pai hoc CD va trung cﬁp

2020 27 127 11
2019 | 19 125 11
2018 | 18 126 13

Hinh 1. Co ciu ngudn nhan lyc theo trinh d9 chuyén mén
Nguon: Phong Té chire Hanh chinh - CQLTT tinh Thanh Héa

Trong giai doan 2018-2020, tong s6 NLD c6 trinh d6 dai hoc chiém da s trong tong
s6 NLD tai CQLTT tinhThanh Hoa (chiém trung binh khoang 80% tong s NLB). S&
lugng NLD c6 trinh d¢ thac si tang manh trong ndm 2020, nam 2019 tang thém 1 nguoi so
v6i nam 2018 va dén nam 2020 tang thém 8 nguodi so voi nam 2019, va nguoc lai thi s6 lao
dong c6 trinh d cao dang va trung cip giam dan. Diéu nay thé hién ring co quan va ban
than NLD luon co ¥ thirc dé nang cao trinh d6 chuyén mon ctia NLD va cua ban than ho.
So voi miat bang chung clia cic co quan nha nudc thi trinh d6 NLD tai Cuc QLTT tinh
Thanh Hoa nhu vay 1a tét. Diéu nay chinh 14 loi thé dé don vi ndng cao ning sut lao dong.

3.2. Thuc trang quan tri ngudn nhén lyc tai Cuc Quan Iy thi trwong tinh Thanh Héa

3.2.1. Hoat djng thu hiit nguén nhan lye

3.2.1.1. Phan tich cong viéc

Hoat dong phan tich cong viéc tai Cuc van dang thuc hién mot cach rat don gian va
khong thuong xuyén. Cong viéc nay chi duoc trudng cac bo phan thuc hién mdi khi co
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nhimng thay d6i vé nhan sy hoic thay d6i vé quy mo, linh vuc hoat dong thong qua viée
quan sat tai noi lam viéc.

Ngoai ra, thinh thoang, cac trudng bd phan s& c6 sy trao d6i voi nhan vién vé yéu
cau, chuc nang, nhiém vu cua tung vi tri cong viéc, dé ndm dugc tim tu cua ho cling nhu
thé hién su quan tAm cta lanh dao v6i nhan vién trong co quan.

Sau khi c6 cac dit liéu can thiét, truong cac bd phan sé tién hanh phan tich va dua
ra cac tiéu chuin vé thuc hién cong viéc, nhu la: trinh d6 chuyén mon, k¥ nang, kinh
nghiém, tudi tac, gidi tinh, sirc khoe,...

Bang 2. Két qua khao sat vé thuc trang phan tich cong viéc tai Cuc QLTT tinh Thanh Hoéa

Muc d6 dong y Diém

TT Noi khao s4
S 0i dung khao sat 1 > 3 2 =1 TB

C da xay d duogc ba 0 t4
0 AUn 8 Ay CUME CUOL TRME MO 0 | 6 |92 |32 | 6 [328
cong viéc cho ting Vi tri cong vigc.

Ba 0 ta co i¢C phan anh ding thuc
AanAg moma cc?ng VIA@ r)'Aan a? ung thye | g8 | o4 | 26 | 5 |320
teé cong viéc cua nhan vién hi¢n nay.

Cuc quan tdm cap nhat bang mo ta céng
3 | viéc cho sat vé6i thuc té cong vieccua| 9 | 47 |71 | 6 | 3 | 261
nhan vién

Co quan st dung bang mo ta cong viéc dé
4 | thyc hién tuyén dung, ddo tao vadanhgia | 5 | 34 | 79 | 12 | 6 |2,85
két qua lam viéc.

Nguon: Tong hop tir két qua diéu tra ciia tdc gid

Két qua diéu tra khao sat CBNV trong don vi vé thyuc trang phan tich cong viéc

tai co quan cho thdy két qua chi méi & muc trung binh (mean = 2,985). Co quan di xay

dung dugc ban mo ta cong vi¢c cho tung vi tri va ban mo ta cong viéc cling phan anh

dugce thue té cong vi¢c o tung vi tri. Tuy nhién, ban mo ta cong viéc lai khong dugc cap

nhat thuong xuyén nén theo thoi gian thi doi khi khong con phan anh chinh xac duogc

thuc t& cong viéc. Ngoai ra, mic di co quan ludn 1dy phuong cham 1a dénh gia két qua

thuc hién cong viéc theo ban md ta nhung thyc té thi hoat dong nay do6i khi con mang
nhiéu cam tinh.

3.2.1.2. Hoach dinh nguén nhan lyc

Hoach dinh ngudn nhan luc 1a cong tac quan trong mang tinh chién Iugc cho hoat
dong lau dai cua to chuc, nhung tai Cuc QLTT tinh Thanh Hoa khong mang nhiéu ban
chat cua hoach dinh ma chi dirng lai & viéc quy hoach déi ngii can bo lanh dao ké thira,
thdng ké, sap xép nhan sy, phan b nguén nhan lyc trén co s chi tiéu bién ché dugc giao
dé dap ung cho cac phong, d6i QLTT truc thuoc Cuc QLTT su diéu hoa vé bién ché, dam
bao hoat dong dung chirc nang, nhiém vu dugc giao.
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Bang 3. Két qua khio sat thuc trang hoach dinh nhén Iyc tai Cuc QLTT tinh Thanh Héa

Mtc d6 dong y biém
STT Noi dung khao sat TB
11 2|3 4|5

1 C}JC quan tér,n dlil';béo sO lgong nhéri su dié de’q? _1’Ing 4| 35| 78| 12| 7] 2875
ke hoach phat trién don vi trong nhitng nam tai.
Cuc quan tdm du bao kién thirc va k¥ ning nhan

2 | sy can co dé dap ung ké hoach phat trién don vi 2 | 25| 68| 36| 5| 3,125
trong nhitng nam tai.
Cuc quan tam 1ap ké hoach phat trién nhan sy dé

3 | dap tng ké hoach phat trién don vi trong nhiing 2 | 23|60| 45| 6| 3,22
nam tdi bang van ban

Nguon: Taong hop tir két qua diéu tra ciia tdc gid

Két qua khao sat CBNV cua Cuc QLTT tinh Thanh Hoa vé thuc trang hoach dinh

ngudn nhan luyc ciia co quan cho thiy da s CBNV déu chua danh gia cao cong tac hoach
dinh ctia Cuc. Sb diém duoc danh gia dao dong tu 2,8 dén 3,2 cho théy hoat dong nay cua
Cuc van dang con nhiéu han ché. Cuc chua thue su quan tam dén van dé dy béo sb luong
va cac kién thirc, k§ ning can c6 dé dap tmg muc tiéu phat trién cua don vi trong tuong lai.

3.2.1.3. Qud trinh tuyén dung nhén vién

Cuc QLTT tinh Thanh Héa 14 co quan chuyén mén truc thuéc Téng cuc QLTT nén

chiu su chi dao vé chuyén mén, quan 1y vé té chirc, bién ché,.. cua Tong cuc QLTT, nén
bién ché ciia Cuc QLTT do Téng cuc QLTT quyét dinh, viéc tuyén dung cong chirc, vién

chac mai phai thuc hién thong qua dot thi tuyén dung cua Tong cuc QLTT t6 churc.

Bing 4. Két qua khao sat thuc trang tuyén dung nhan luc tai Cuc QLTT tinh Thanh Héa

STT Murc do dong y biém
N6i dung khao sat 1 2 3 4 5 B

1 Don vi co,tleu. ch’uaAn tuyin chon nhan sy phu 3| 24| 67| 36| 6| 313
hop cho céc vi tri cong viéc
Pon vi ¢6 quy trinh tuyén dung chit ché dam

2 | bao tuyén duoc ngudi co nang lyc phu hop 4 | 15| 50| 62| 5 | 3,36
véi cong viéc

3 bon Vl‘tO Achuc ;[uyen chf)n ungA vién khach 0| 23| 46| 60| 7 |3375
quan va cong bang cho tng vién

4 Bo:n vi tro clfu’c thi tu?/en VO‘{ FTe thi dzznh gia 0 17| 56| 47| 16| 346
chinh xac nang lyc cua nguodi dy tuyén

5 N,h.an. su’ dlfQ’C dl.?u chuyén vé c6 phu hgp 0ol 25| 70| 29| 12| 299
Vi vi tri cong viée

Nguon: Tang hop tir két qua diéu tra ciia tdc gid

127




TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

Khi duge hoi vé thyc trang tuyén dung tai don vi thi co ban nguoi duge hoi danh gia
& muc trung binh (mean = 3,263). Thuc chat 1a quy trinh tuyén dung 13 quy trinh chung, ap
dung cho tat ca cac co quan don vi Nha nudc, van con qua cimg nhic va ¢ nhitng trudng
hop duoc diéu chuyén vé don vi khéng thuc sy pht hop v6i nhu cau va vi tri cong viée.

3.2.2. Hoat dong dao tao va phat trién ngué‘n nhan luc
3.2.2.1. Hoi nhap vao moi truong lam viéc

Tat ca can bo cong nhan vién khi méi tuyén dung vao Cuc s& dugc phong T chirc
Hanh chinh gi¢i thiéu vé qué trinh hinh thanh va phét trién ctia Cuc QLTT tinh Thanh
Hoéa, moi truong lam viée, quy dinh cua Cuyc, dac thu cong viéc cua Cuc dé giup ho lam
quen v&i moi truong lam viée méi nhanh hon, dé dang thich nghi vé6i cong viéc hon. Tuy
nhién, trén thuc té thi cong tac nay chu yéu mang tinh hinh thirc, chua that sy dau tu.

3.2.2.2. Pao tao va phdt trién nguon nhan lic

Trong nhimg nim gan day, Cuc QLTT tinh Thanh Hoa lu6n quan tim dén hoat
d6ng dao tao can bd dé nang cao trinh d ciia NLD. Cong tic tuyén chon CBNV dé cir di
hoc nang cao trinh d6 dugc dién ra hang nim. Xét mot cach khach quan thi Cuc QLTT
Thanh Hoa d3 dat duoc nhimg két qua nhat dinh trong cong tic ddo tao va phat trién
ngudn nhén lyc, ngudi lao dong ludn cd v thire tu hoc tip bdi dudng nang cao y thic
trach nhiém trong cong viéc gitp cho chét lugng doi ngii ngudn nhan lyc dugc nang lén,
khong tut hau so vé6i cac don vi khac. Tuy nhién, van con ton tai nhitng han ché nhét dinh
trong cong tac dao tao nhan lyc, cu thé nhu: can bo dugc dao tao con dan trai, chua diang
v6i nhu cau thyc té (chuyén nganh can thi lai ¢6 it nguoi di hoc, trong khi c6 chuyén
nganh khong thuc su can thiét thi lai nhiéu can bd duoc cu di hoc), kinh phi cho dao tao
con han hep, chua dap ung nhu cau cta nguoi duge cir di hoc nén chua khuyén khich
dugc nhidu ngudi tham gia dio tao dé nang cao trinh do.

Bang 5. Két qua khao sat thuc trang dao tao nhan luc tai Cuc QLTT tinh Thanh Héa

N . Mirc do dong y Piém
STT Noi dung khao sat 1T 2 3 7 51 TB
1 | Cong tac dao tao c6 hi€u qua, ding nguoi, 1| 14| 93| 14| 14| 3.19

ding chuyén mon
2 | Viéc Clil' di hoc nang cao trinh do nham nang 0l 131 861 23| 14| 328
cao chat lugng xtr ly cong viéc. '
3 | Cong tac quy hoach cac chirc danh duoc tién
hanh c6ng bang, khach quan, dan chu.
4 | Cong tac dé bat, bo nhiém lanh dao dap ung
yéu cau, phtt hop vé6i kha ning, ning lyc.
Nguon: Tong hop tir két qua diéu tra ciia tdc gid

4 | 15| 70| 27| 20| 3,32

2 12| 8| 17| 18| 3,28

Vé cong tac dao tao, da phan ngudi dong y déu cho rang cong tac dao tao mang lai
hiéu qua thiét thuc cho don vi; ning cao ning luc chuyén mén ciia ca nhan ngudi duoc
dao tao s€ gitip tang hi¢u qua xur ly trong cong viéc.
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V& cong tac quy hoach cic chie danh lanh dao duoc da sb cong chire dong thuan
V6i s6 diém trung binh 1a 3,19 diém. Tuy nhién, cong tac quy hoach ddi véi cac chirc
danh lanh dao tir cip phong tro 1én van con gap nhidu kho khin do tiéu chuan dé ra kha
cao, ngodi nhimg tiéu chuan vé pham chét, chinh tri, dao duc... con yéu cau vé trinh do
chuyén mén, chuyén nganh dao tao, s6 nam kinh nghiém, tudi tac...

Cong tac dé bat bd nhiém cac chire danh lanh dao da sé dugc CBNV dong tinh véi
chu truong, ¢6 sé diém trung binh 3,28 diém. Can bd dwoc bd nhiém nhin chung dap g
duogc nhu cau cong viée, c6 kha ning quan 1y diéu hanh, c6 kha ning tap hop quan ching,
thé hién tinh than trach nhiém trong qua trinh ldnh chi dao. Cyc QLTT thyc hién dam bao
dung quy trinh hudng dan, cong khai, dan chu trén tinh than ¥ kién déng thuan caa toan
thé CBNV.

3.2.3. Hoat dong duy tri nguon nhén lyc
3.2.3.1. Banh gid thanh tich cong tac

Dé danh gia thanh tich cong viéc cia CBCNV trong don vi, ngudi quan 1y truc tiép
s€ quan sat Kkét qua lam viéc va thai d¢ lam vi¢c cua nhan vién cép dudi dua trén cac tiéu
chi hi€¢u qua, kha nang hoan thanh cong viéc, thai do chép hanh ky luat.

Cuc QLTT tinh Thanh Héa da dua ra dugc cac tiéu chi phan loai nhan vién qua quy
ché xét tra thém luong trong timg phong/ban, nhung chua dua ra dugc ban tiéu chuin
cong viéc nén chua xay dung duoc hé thong danh gia thuc hién cong viéc cta nhan vién.
Viéc danh gia két qua thuc hién cong viéc ciia nhan vién con mang tinh chat cam tinh.

Viéc danh gia sap xép chtrc danh dwoc thuc hién 2 1an/ nim (dau nam va cudi nam).
Cach thirc thuc hién 1a: Tai cac phong/ban trong Cuc QLTT tinh Thanh Hoa, dau nam lap
danh sach sap xép ngudi lao dong theo cac chirc danh tir chuyén vién dén lanh dao. Cac
chirc danh déu dua trén co sé cac tiéu chudn dua ra trong quy ché tra luong dé xét cho ngudi
lao dong trong phong/ban minh. Trong tiéu chudn chirc danh cé xét dén cac yéu td: mic do
hoan thanh va d6 kho cuia cong viée dugc giao, kha ning lao dong, chap hanh ndi quy.

Bang 6. Két qua khao sat thuc trang danh gia két qua lam viéc tai Cuc QLTT tinh Thanh Héa

Muc do dongy | Diém
STT Noi dung khio sat qedoconsy M
112|134 |5]| TB
Don vj ¢6 tiéu chuan dénh gia két qua 1am viéc d
1 cm vi ¢ 1euA’ c ufm‘ an .Ag1a 7 e qlia a.rfl viéc do 11679 |35 | 5 | 3,20
luong duogc két qua lam viéc cua nhan vién.
’ N;glr(:fi qu&jlfl ly’thu tlrlép ‘Ehéng? ti‘n va .(ié dl:l bénfg chﬁng > |34 64 |32 |4 | 301
deé danh gié chinh xac két qua lam viéc cua nhan vién.
V.A d, h < k/(t »th h.A ~ A 5 h
3 1.e;c‘ aAn gl? ¢ Elua ’ uc ’ i€n cong viéc cua an 3 3565 |27 | 6 | 2,00
chi la cong bang va chinh xéc.
4 D‘O'n‘ vi sur d}mg:, két qué. danh gifi dé. i(ét lvong mém 3 |16 |79 |23 |15 | 3.28
va lam co s¢ dao tao lai cho nhan vién.

Nguon: Tang hop tir két qua diéu tra ciia tdc gid
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Pa phan ¥ kién CBNV dugc khao sat déu it dong ¥ vé cach thirc thuc hién nhan
xét, danh gia cling nhu hiéu qua cua cong tic nhan xét, danh gia, c6 s6 diém trung binh
khong cao (dao dong tir 2,99 dén 3,28), cho thy viéc nhan xét, danh gia chwa that su
mang lai hiéu qua.

Viéc nhan xét, danh gia CBCNV do dac thu cong viéc cua Cuc QLTT ciing nhu
mét s6 co quan khac trong tinh ¢ chirc ning quan 1y nha nuéc, két qua cua cong viéc
kho xac dinh chinh xac muc do hoan thanh, mot s6 cong viée c6 thé lugng hoa nhung cac
s6 lidu lwong hoa d6 khong thé dung dé danh gia chinh xac mtc d6 hoan thanh cong viéc
ciia cd nhan mot cach chinh x4c. Ngoai ra, cong tac danh gia van chua duoc chu trong
nhiéu trong co quan, d6i khi thyc hién qua loa va mang nhiéu cam tinh.

3.2.3.2. Thiét ldp va quan tri hé thong lwong

Dé dam bao duy tri s6 lugng va chat lwong can bd cong nhan thi Cuc can quan tim
nhiéu dén ché d6 dai ngd, vi day 1a van dé then chét.

Muc luong trung binh cuia can by cong nhéan vién tai Cuc khong nging duoc cai thién
nhung ¢ mirc rit cham. Mitc luvong trung binh ctia can b nhan vién nam 2019 1a 5.725.000
VND tang 225.000 so véi ndam 2018 (5.500.000 VND) tuong duong 4%, ndm 2020 tang
thém 7.000 VND so véi nam 2019. Ngoai khoan luong co ban thi hang thang CBNV cua
Cuc con dugce nhan thém khoan thudng, dao dong tir 350.000 dén 400.000 VND.

Nguyén tic tra luong tai Cuc 1a ngudi lao dong 1am cong viée gi duogc tra luong
theo cong viéc do, chuc vu do dé)ng thoi can ct trén tiéu chuan cép bac va tung vi tri
chuyén mon nghi€p vu. Hién nay, Cuc tra luong cho can by cong nhan vién dya trén danh
gia cong tac hang thang ctua don vi.

3.2.3.3. Phuc loi va cac khoan tro cd’p dai ngo, kich thich vé mdt tai chinh va phi tai chinh

Trong thoi gian qua, Cyc da xay dung dugc quy dinh khen thudng mdt cach cu thé,
linh hoat. Cac hoat dong khen thuéng cho CBCNV c¢6 cac thanh tich xuét sic trong qua
trinh 1am viéc da duoc thyc hién kip thoi, qua d6 khich 1¢ nguoi lao dong nd luc phén déu
hon nita dé dat két qua cao hon.

Thweng dinh kp: Vao cac ngay 18, ngay tét nhu tét dwong lich, am lich, 2/9 10/3,
1/5..., Cuc s€ co6 cac khoan thudng nho dé khich 1¢ tinh than 1am viéc ciia CBNV.

Thwéng dot xudt: Ca nhan hodc tap thé ngudi lao dong c6 thanh tich dong gbp thiét
thuc mang lai hi€u qua kinh té cho Cuc.

Phiic lpi: Chi cho cac nhu cau can thiét nham cai thién doi sdng cia CBCNV nhu
du lich hang nam, trg cép cho cac CBNV c¢o6 hoan canh kho khan,...

Y té: Trong qué trinh 1am viéc, néu ngudi lao dong khong may bi 6m dau cac bénh
thong thuong thi duoc kham bénh, phat thudc va nghi ngoi tai phong y té cua Cuc. Khi
nguoi lao dong bi tai nan lao dong, hodc bénh ning, can bo y té cta Cuc s& kip thoi so
ctru, diéu xe ché ngay dén bénh vién dé cép ctru, diéu tri. Moi nam, tt ca nguoi lao dong
dugce kiém tra strc khoe dinh ky.

Bdo hiém xd héi: Puoc dong cac loai bao hiém theo quy dinh ctia phap luat.
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Bang 7. Két qua khao sat thuc trang lwong va phic lgi tai Cuc QLTT tinh Thanh Héa

an AA biem
Muc d6 dong y B
2| 3 4 |'5
15| 32 | 54 | 33| 3,72

32163 | 23 16| 3,15
25172 121 | 16| 3,18

STT Noi dung khao sat

1 | Pon vi c6 quy ché tién luong 13 rang va cy thé
Pon vi co tién lwong mém tra theo két qua lam viéc
3 | Pon vi co tién thudng khuyén khich sang kién
va vuot chi ti€u cong viéc

4 | Pon vi c6 nhiéu khoan phuc loi khac ngoai
lvong cho nhan vién.

N

N AN

15(56| 48 | 15 | 2 2,5

Nguon: Tong hop tir két qua diéu tra ciia tdc gid
Céc khoan tién Iuong va phic loi cua co quan dugc NLD danh gia & muc trung binh
kha. Cu thé, dbi véi quy ché tién luong thi theo quy ché ciia nganh va ctia Nha nude nén rat
13 rang va cy thé nén dugc ngudi lao dong danh gia cao (3,72 diém). Con di véi cac khoan
tién thuong, tién luong mém dé thuong va khuyén khich cho cac hoat dong sang tao trong
co quan con han ché, chwa dap tng duoc nhu ciu cia nguoi lao dong, nén mirc déanh gia
van chi & mirc trung binh kha. Bac biét, khoan phuc loi ngoai luong rét it boi cic ngudn
trich cta cac khoan phuc lgi nay tir thu nhap ting thém ciia co quan nén gan nhu rat han
ché. Do vay, ngudi lao dong trong co quan danh gia khoan phtc loi khac ngoai luong cua
co quan chi & muc trung binh. Pay cling 1a tinh trang chung cua cac co quan Nha nudc.
Ngudn thu nhap chu yéu caa CBNV van 1a lwong, cac khoan thu nhap ting thém, phuc loi
1 rat it do ngudn nay dugc trich tir khoan tiét kiém chi phi quan 1y hanh chinh.

3.3. Panh gia thuc trang quan tri nguén nhén lxc cia Cuc Quan 1y thi treong
tinh Thanh Hoéa

3.3.1. Uu diém

Qua trinh hoach dinh nhan su c6 sy tham gia day du giira cac phong va Ban giam
dbc thé hién tinh cong bang, rd rang va chinh xéc.

Chinh sach phét trién ngudn nhan lyc thdi thiic nhan vién nd lyc cdng hién néu co
muc tiéu phan dau 1én vi tri cao hon.

Hoat dong phan tich cong viéc da dugc Cuc xay dung mdt cach kha chi tiét, déy
du cho tat ca cac bod phan trong co quan. Nhiém vy, chirc nang, quyén han, cac moi quan
hé giita cac cap lanh dao, cic phong ban dugc quy dinh 16 rang, cu thé.

Quy trinh va chinh sach tuyén dung duogc xay dung mot cach chi tiét va bai ban.

Cuc ludn coi trong van dé dao tao va phat trién nguén nhan luc, sb Iuong can bd
dugc ctr di hoc dé nang cao trinh d6 tang 1én hang nam, chit luong ngudn nhan luc cua
Cuc dugc cai thién ro rét qua cac nam.

Hoat dong danh gia nhan vién dugc dién ra hang nam va danh gia trén nhidu mat
nhu 13 vé chuyén mon, phém chit dao duc, thai do, tu tudng; giup nhan vién nd luyc dé
phan dau va tranh sai sot trong cong viéc.
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Ban lanh dao da co6 nhitng dinh huéng, chi dao viéc thuc hién danh gia chét luong
lao dong trong Cuc nghiém tic, dang ddn, giam bt tidu cuc, tranh nhitng chii quan trong
qua trinh thyc hién.

Thu nhép binh quan cia CBNV Cuc khong ngung duoc tang 1én hang nam. Ngoai
ra, dai ngd phi vat chét cling luén dugc Cuc chu trong tao dong luc cho CBNV yén tam
hoan thanh t6t cong viéc.

3.3.2. T6n tai va nguyén nhin
Ton tai

Hoat dong hoach dinh nguén nhan lyc moi chi dugce thuc hién trong ngén han ma
chua c6 ké hoach trong dai han.

Sip xép, bé tri, phan cong cong viéc chua that sy dua vao két qua phén tich cong
viéc ma hau nhu chi dya vao kinh nghiém tham nién cong tac, do vay van con tinh trang
b6 tri ngudn nhan lyc chua pht hop voi nang lyc ctia ca nhan NLD.

Cong tac danh gia xép loai nhan vién dya vao cac tiéu chuan danh gia thyc hién cac
ndi quy, quy dinh ciia Cuc ma chua chi trong nhiéu dén két qua thuc hién cong viéc.

Hoat dong phan tich cong viéc chua dé cap nhiéu t6i diéu kién lam viéc, tiéu chuan
danh gia cong viéc, tiéu chudn cong viée cho timg phong ban, timg vi tri cu thé.

Hoat dong danh gia nhan vién méi chi dap ing yéu cau vé& quan 1y ma chwa phai 1a
cong cu dé kich thich nhan vién nd luc phin dau hon nita trong cong viéc.

Mic du cong tac tra lwong diing theo ché do tién lwong ap dung cho don vi Nha
nudc, nhung viéc xay dung hé ) cong viéc cho timg nhan vién van con mang tinh chét
binh quén, tra luong theo bang cip va tham nién cong tac, chua that sy cin ctr vao hiéu
qua lam viéc, chua thuc hién tbt viéc danh gia két qua lam viéc dé 1am can cu xay dung
hé sb cong viéc cho tung nhan vién.

Quy trinh tuyén dung dugc xdy dung va ap dung chung cho cac co quan Nha nudc
nén do6i khi chua linh hoat, go bé khong sat véi tinh hinh thyc té cua Cuc.

Viéc cu CBNV di dao tao hang nam chua c6 ké hoach cu thé va dai han, chu yéu
mang tinh ng’fm han hodc tu phat nén nhiéu khi cong viéc trong don vi cling bi xao tron.

Trong cong tac danh gia van con mang nhiéu cam tinh, din dén két qua doi khi
khong chinh xac.

Luong binh quéin cia CBNV trong Cuyc di ting 1én hang nim nhung khong dang ké
va chua xtng so v6i khdi lugng cong viéc ma CBNV phai dam nhan.

Khbi luong cong viée tai Cuc la tuong ddi nhiéu, ap luc cong viéc cua can bd nhan
vién trong Cuc 14 rat 16n.

Nguyén nhan

Nguyén nhan khach quan

Céc van ban phap 1y chua dong bd va chua chit ché, thiéu tinh lién tyc, ban hanh
cham, hiéu lyc khong cao, gy kho khin trong trién khai va thuc hién. Viéc ap dung mot
sO van ban méi ban hanh lién quan dén cong tac quan 1y thi truong bude dau con gap mot
s6 kho khan trong quy trinh kiém tra, xur 1y.
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Cong tac quan 1y thi trudng lién quan dén nhiéu linh vuc nganh nghé, nhiéu co
quan don vi, nhiéu doi tugng, nhicu dia ban... nén rat kho hoan thanh tot cac nhiém vy
duoc giao.

Nguyén nhan chu quan

Thir nhdt, Cong tac quan tri ngudn nhéan lyc chua c6 su cam két va gan trach nhiém
ctia cap quan 1y didu hanh cu thé ¢ cac bo phan. Con cé tu tudng coi quan trj ngudn nhan
luc 14 cong viée riéng cua Phong To chirc - hanh chinh. Tu duy phat trién ngudn nhén lyc
con nang né, mang nhiéu tinh chat hanh chinh hon, nén viéc thuc thi cac chic nang cua
quan 1y phat trién ngudn nhan lyc khong sang tao.

Thir hai, Cuc van chua xay dung dugc chién luoc phat trién ngudn nhén luc ciing
nhu chinh sach thu hat nguén nhan luc mot cach cu thé va rd rang. Viéc bb tri, st dung
ngudn nhan lyc mang tinh chii quan, ap dat.

Thir ba, Trinh do can bd quan 1y, phu trach con nhiéu han ché vé nang lyc va nhan
thirc vé vai tro ciia minh. Sy phan cong quan 1y giita cac don vi trong Cyc van con nhiéu
noi dung chua 6 rang, chong chéo vé chirc ning nhiém vu.

Thit tu, Trong cong tac chi dao, diéu hanh, trién khai thyc hién nhiém vu con gip
nhiéu han ché:

Cong tac chi dao, diéu hanh chua quyét liét, thiéu kiém tra, don ddc, danh gia viéc
thuc hién cac nhiém vu dugc giao chua sau sat, nhiéu luc con chung chung. Y thirc trach
nhiém cta mot sd tap thé, ca nhan chua cao, lam viéc mang tinh dbi pho, ngai va cham,
chi dao thiéu kién quyét.

Trién khai thuc hién cac van ban chi dao cua cép trén c6 lic con cham; mot sé noi
dung trién khai chua diy du, chét lugng han ché.

Phan cong, phan nhiém, giao quyén con mang tinh hinh thirc, giao viéc nhung chua
theo doi, danh gia duoc két qua, hiéu qua; mat s6 don vi, bd phan, ca nhan dugc giao
nhi¢m vu chua chu dong thyc hién nhiém vy, hi¢u qua cong tac chua cao.

Cong tac phdi két hop van con nhiéu ling ting, chua chat chg, thiéu quyét liét,
déng bd, hi¢u qua chua cao.

Thir nam, V& to chtc bd may:

Mo hinh t6 chire b may Cuc QLTT tinh Thanh Hoa chua dap mg yéu cau nhiém
vy, chuc nang nhiém vy, lién quan dén nhiéu linh vuc, nganh nghé. Cén by cong chuc
QLTT nhiéu ngudi da 16n tudi, trinh d6 hoc van thip; phan 16n chuyén tir bo doi va cac
nganh khéac sang; chua qua dao tao co ban vé chuyén mon nghiép vu nén trinh d6 ning
luc han ché, chua dap ung duogc yéu cau nhiém vu trong tinh hinh mé&i; mot sb6 can bd
thoai héa bién chat chua duoc xur 1y.

Ty 18 can bd coéng nhan vién co thé kiém tra thi trudng nén chwa dap Gmg yéu cau
ctia Thong tu 09/2013/TT-BCT ngay 02/5/2013 ctia Bo Cong Thuong (quy dinh T6 kiém
tra phai co it nhat 2 cong chtc quan 1y thi trudng, do mot cong chirc 1am To truong phai
¢6 the kiém tra thi truong).

Thir sdu, Vé co s vat chét, kinh phi hoat dong: Mot sé doi, t6 QLTT chua c6 tru
s& 1am viée phai di thué hodc mot sb tru s¢ d xudng cap nghiém trong, khéng dam bao
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an toan. Phuong tién hoat dong, cong cu hd trg, thiét bi kiém tra nhanh, thiét bi phu tro,
kinh phi hoat dong chwa dap tng yéu cau.

3.4. Giai phap hoan thién cdng tac quan tri ngudn nhén lyc tai Cuc Quan ly thi
trwong tinh Thanh Héa

3.4.1. Gidi phdp hoan thién chirc ndng thu hiit nguén nhan lyec
3.4.1.1. Phan tich cong viéc

Phan tich cong viéc 1a budc dau tién nhung dong vai tro vo cing quan trong trong
cac hoat dong tiép theo ctia quan tri nguén nhan luc; do vdy hoat dong phan tich cong
viéc phai dugc thuc hién bai ban va khoa hoc va phai do Ban lanh dao va céac truong
phong chirc nang dam nhan. Tranh tinh trang phan tich cong viéc chi mang nang tinh ly
thuyét va cam tinh.

3.4.1.2. Hoach dinh nguén nhan luc

Muén cong tac hoach dinh nguén nhan luc dugc thue hién tt va sat thuc té thi ban
lanh dao Cyc QLTT tinh Thanh Hoéa va cac phong ban, don vi trong Cuc can thyuc hién
tbt cac cong viée sau:

Xay dung ké hoach nguo”‘n nhan lyc: K& hoach nguf)n nhan lyc can phai dugc xay
duyng bai ban va mang tinh trung han va dai han, tuan theo mét quy dinh, quy trinh rd
rang phi hop véi muc tiéu chién lugc phat trién cia Cuc QLTT tinh Thanh Hoa.

Céng tdc di bdo nhu cau nhan lyc: Can clr vao muyc tiéu va chién luogc phat trién
cua don vi ciing nhu tinh hinh thyc té vé nguf)n nhan luc, vé cong vi¢e tai Cuc dé dua ra
du bao vé& nhu cau ngudn nhan luc trong twong lai cia Cuc QLTT tinh Thanh Hoéa.

Céng tic dw bdo cung nguon nhdn lyc: Cuc can phan tich, danh gia ngudn cung
nhan lyc c6 thé dap tng t6t cac yéu cau cong viée cuia Cuc nhu thé nao, c6 doi dao hay
khong, tir 6 dé c6 bién phap khai thac, thu hit va stir dung NNL hop 1y. Phan tich k¥ ca
ngudn cung bén trong va bén ngoai dé co chinh sach tuyén dung phu hop.

Piéu tiét cung cau nhdn lyc: Can cir vao thuc trang cung va cau ngudn nhén luc
ctia don vi, Ban lanh dao Cuc s& xdy dung ké hoach tuyén dung, thuyén chuyén va thing
chtre hay tinh gian bién ché cho phu hop véi tinh hinh thyc té cua don vi. Pay 1a van dé
cot 161 dam bao cho cac hoat dong khac ctia cong tic quan tri ngudn nhéan luc duoc dién
ra mot cach hi¢u qua.

Panh gia kiém tra viéc thuc hién hoach dinh ngué‘n nhan lyc: Sau khi da thuc hién
cac cong viéc cua hoach dinh nguén nhan luc, Ban linh dao Cuc can phai kiém tra, danh
gia cac hoat dong hoach dinh ngu@)n nhan lyc, xac dinh cac cong vi¢c da hoan thanh, muc
dd hoan thanh cling nhu cac viéc chua lam duogc, cac sai sot trong qua trinh thyc hién,
nguyén nhan dan dén céc sai sot d6 va cac bién phap khic phuc.

3.4.1.3. Hoan thién cong tdc tuyén dung nhén vién
Pé lam 6t hon cong tac tuyén dung thi Cuc QLTT tinh Thanh Hoa can lam tdt cac

cong viéc cu thé sau:
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Hoat ddng tuyén dung phdi dia vao két qua hoach dinh nguon nhdn lyc: Cong tac
tuyén dung nguén nhén luc can duoc thuc hién mot cach nghiém tuc va chat ché dua trén
nén tang cuia hoach dinh nguén nhan lyc, bdi c6 nhu vay thi méi dam bao duoc nguf”m
nhan lyc du vé sb luong, manh vé chét lugng, dap tng tot yéu cau cong viéc.

Hoan thién quy trinh tuyén dung la vdn dé cét 16i: Hién nay quy trinh tuyén dung
ciia Cyc QLTT tinh Thanh Hoéa van dang con kha cong kénh, phirc tap, phai qua nhiéu
budce, chua sat voi tinh hinh thuc té cua don vi. Vi vay, trong thoi gian toi, ban lanh dao
va phong té chirc hanh chinh can nghién ciru dé dua ra quy trinh tuyén dung phu hop hon
voi Cuc QLTT tinh Thanh Hoa, giam bdt su céng kénh, diéu do déng nghia voi viéc
giam bt sai sot trong cong tac tuyén dung.

Céng tdc tuyén dung can duwgc thue hién nghiém tic, cong bang, minh bach: Cuc can
thyuc hién nghiém tic, cong bang trong moi hoat dong ctia cong tac tuyén dung thi s& thu hat
va tim ra dugc ngudn nhan luc méi c6 chat lrong, dam bao phi hop véi cong viée ctia Cuc.

3.4.2. Gidi phdp hoan thién chirc nang dao tao, phat trién nguon nhan lyc
3.4.2.1. Hoi nhap vao moi truong lam viéc

Dé giam thiéu ty 1& nghi viéc va chi phi tuyén dung, cling nhur gitp nhan vién méi
hoa nhap nhanh hon véi moéi truong lam viée tai Cuc, viéc t6 chire giai doan hoi nhap cho
nhan vién rat quan trong boi dng ba ta luén ¢ cau “dau xudi, dudi lot”, vi thé Cuc QLTT
tinh Thanh Hoa can thyuc hién mot s6 giai phap dé giup nhan vién hoi nhap thanh cong:

Ngay tir khi méi bat ddu vao lam, phong T6 chirc Hanh chinh can cung cip dén
nhan vién madi nhitng thong tin co ban va can thiét vé Cuc, nhu 1a: Quy ché, noi quy, $b
tay nhan vién, quy trinh lam viéc, danh sach chuong trinh Huén luyén va Pao tao hoi
nhap... dé nhan vién méi can ghi nhan va thyuc hién;

Phong Té chirc Hanh chinh can thong bao véi cac bd phan/don vi/phong ban vé viée
s€ c6 nhan vién mai va liét ké danh sach cong viéc can thuc hién tai moi bo phén, thoi
gian can hoan tit va theo ddi tinh trang thuc hién. Danh sach cong viéc ndy can luu y chia
lam hai khoang thoi gian: Trudc khi nhan vién nhan vi¢c va sau khi nhan vién nhén viéc;

Cung cép cho nhan vién méi ddy di cac dung cu, cong cu, ngudn luc can thiét dé
thuc hién cong viéc. Cung cép cho ho ban md ta cong vig¢c cling nhu ban muc ti€u cong
viéc ngay tir khi ho bat ddu vao lam dé ho c6 dinh hudng duoc s& 1am gi, 1am nhu thé
nao. Co su trao doi giira nguoi quan 1y va nhan vién moi vé muc tiéu cong viée va co su
thdng nhat giira 2 bén.

Ra quyét dinh va bd tri nhan sy hudng dan nhan vién méi lam quen véi cong viée
duoc giao;

Xay dung va cung cap cho nhan vién méi danh sach tat ca cac ca nhan, bo phan co
lién quan dén cong viéc ho dam nhan va ho co thé lién hé khi can va kém theo quy trinh
lién hé (néu co).

Khao sat mirc do hai long, theo ddi két qua thuc hién theo danh sach cong viée quy
dinh tir Cuc, danh sach cong viéc theo Ban muc tiéu thur viéc, két qua chuong trinh Huén
luyén va DPao tao... trong 7 ngay dau tién hodc 30 ngay dau tién dé hiéu mirc d6 nhan
vién lam quen, ndm bét cong viéc va cac van dé can ho tro.
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3.4.2.2. Pdo tao va phdt trién nguon nhén lyc

Cuc QLTT tinh Thanh Hoa cén c6 nhiéu chuong trinh hd tro tich cuc hon cho can
bo nhan vién khi duoc ctr di dao tao, hoc tap nang cao trinh do trong nudc va quéc té.
Cuc nén dong vién CBNV tich cuc tham gia hoat dong dao tao nang cao trinh do béng
viéc hd tro vat chat va tinh than cho CBNV tham gia dao tao. V& mit vat chat, Cuc QLTT
tinh Thanh Hoa cin ning cao hon nita phu cép tién sinh hoat phi cho can bd nhan vién
dang di hoc tap dao tao. Hién nay, phu cép cho can b6 nhan vién tham gia dao tao tai cac
truong dai hoc trong nude 13 100.000 VND/ngudi/ngdy. Mirc ndy so véi mirc chi thyc té
1a thdp. Do vay, trong thoi gian t6i, Cuc cAn xem xét dé ting mirc nay 1én cho CBNV
dang di hoc c6 dong luc hon. V& mit tinh than thi ban lanh dao ciing nén thuong xuyén
hoi han tinh hinh hoc tdp cua CBNV, uu tién thoi gian cho ho di hoc.

Pao tao cdan bg chii chot: can bd chit chdt 1a luc luong s€ dam nhan nhitng vi tri
quan trong ctia Cuc trong tuong lai, nhitng ngudi s& quyét dinh sy thanh cong hay that bai
cua Cyc. Vi vay, can phai c6 chinh sach dao tao cy thé dé ho c6 thé dam duong tdt céac
nhi¢m vu ma ho dugc giao va van dung nhirng kién thirc ma ho duoc dao tao phuc vu cho
cong viéc ho ddm nhan.

3.4.3. Gidi phdp hodn thién chirc ndng duy tri nguon nhén lyc
3.4.3.1. Pdanh gid chat leong va thanh tich cong tac cia nhdn vién

Panh gia chit lugng va thanh tich céng tac clia nhan vién can phai dugc thyc hién
nghiém tuc va chuyén nghiép. Hon nita, can dwa vao ban mo ta cong viéc va muyc tiéu
cong viéc, cb nhu:ng tiéu chuan do luong cu the dé tranh viéc danh gia mang tinh chu
quan, cam tinh. Dé hoan thién cong tac nay Cuc can thuc hién nhirng viéc sau day:

Thit nhdt, cic nha lanh dao nén tham khao y kién cua nhidu nguoi sir dung lao dong
khi xay dung cac tiéu chuin danh gia thuc hién cong viéc, nén t6 chirc 1y y kién dong
gop ctia nguoi lao dong dé tir d6 dua ra nhing tiéu chi danh gia that chuan xac.

Thir hai, can nang cao hon nita tinh minh bach cua nhitng budi noi chuyén giira
nhan vién va lanh dao. Cyc can cong khai két qua danh gia, tim hiéu nguyén nhan din
dén Két qua nhu vay cua can bg nhan vién, trao ddi truc tiép va kin véi tirng cén bg cong
nhan vién vé két qua danh gia. Cé nhu vay, két qua danh gid méi phan anh dung ning luc
lam viéc, phém chét cua can bo nhan vién trong don vi.

3.4.3.2. Hoan thién ché dé ve lwong va phuc loi

Pé dam bao tinh cong bang va chinh xéac thi cong tac vé lwong, phuc lgi, khen
thuong va ky luat phai dwa trén két qua danh gia chat lugng lao dong va két qua cong
viéc ma can bd cong nhan vién thyuc hién. Két qua danh gia thuc hién cong viéc va chét
luong lao dong cta can bd cong nhan vién can duoc cong khai minh bach, va cac ché do
vé luong, thudng, phuc loi ciing can dugce cong khai rd rang dé can bo cong nhan vién
thiy duogc tinh minh bach, cong bang trong danh gia va xét ché do. Ngoai ra, Cuc ciing
can phai thudng xuyén sy quan tam toi doi sdng cia can bo cong nhan vién dé cé nhing
su hd tro kip thoi vé vat chat va tinh than, gitp ho cam thdy gan bo hon vdi co quan, va
nd luc hon dé cdng hién cho don vi minh cong téc.
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3.4.3.3. Hoan thién ché dé thang tién

Can tao ra mot moi trudng lam viée thudn loi, chuyén nghiép dé gitp nhan vién tap
trung hoan thanh cong viéc ¢ hiéu qua bang cach duy tri méi trudng lam viée that sy tién
nghi, ddy di vé co s& vat chat, khong gian 1am viéc hién dai, thoai mai.

Tao diéu kién cho nguoi lao dong tiép can va nam bat cac thong tin vé cong viéc,
vé muc tiéu cua cong viéc, vé& muc tiéu chién luge cia bd phan, co quan; vé dinh huong
phat trién cta don vi dé cho ho thdy dugc trién vong phat trién trong cong viéc ho dang
1am va tir d6 s& nd luc phin ddu hon.

Tao mdi truong va diéu kién lam viéc tot nhat c¢6 thé dé khuyén khich nguoi lao
dong phat huy hét kha ning, nang luc va su sang tao ciia minh; dong thodi ¢ nhitng hoat
dong khen thuong kip thoi dbi v6i nhitng ca nhan, tap thé c6 nhiing ¥ tudéng sang tao
mang lai 191 ich cho don vi.

Cuc can tao diéu kién lam viéc doc 1ap c¢6 dinh hudéng va hd tro cao, giup nhan vién
ma&i nhanh chéng hoa nhap véi mai truong lam viée cua co quan, tao cho ho c6 co hoi dé
phat huy hét ning lyc cua minh cling nhu co hoi dé ho phat trién thang tién trong cong viéc.

Can xay dyng va ban hanh rd rang tiéu chuén cho ting vi tri quan 1y dé nhén vién
cac phong ban c6 dinh huéng nd luc phan ddu dé duoc bd nhiém.

Cong tac cham soc stre khoe, ché do nghi phép nghi dudng, du lich, doan hoi, hoat
dong giao luu, van hoa thé thao cin phai dugc Cuyc quan tam.

4. KET LUAN

Con nguoi duge xem 1a yéu t6 quan trong va c6 y nghia hang dau cho sy phat trién
ciia mdi qudc gia, mdi dan toc, mdi doanh nghiép/td chic. Trong nén kinh té thi truong
v6i su canh tranh khéc 1iét nhu hién nay, cac doanh nghi¢p mubn ton tai va phat trién bén
virng thi can phai dit cong tac quan tri ngudn nhén lyc 1én hang dau. Quan tri nguon nhan
luc duoc xem nhu 13 “mat chim” bén trong doanh nghiép nhung lai quyét dinh két qua
hoat dong ctia doanh nghi¢p.

Nghién ciru di phan tich va danh gia thuc trang hoat dong quan tri ngudn nhan luc
tai Cuc quan ly thi truong tinh Thanh Hoa va tir d6 rat ra nhirng mat da dat duoc, nhiing
han ché va nguyén nhan cua han ché, tir d6 dua ra cac giai phap dé khic phuc han ché
cling nhu hoan thién cong tac quan tri nguon nhan lyc tai don vi trong thoi gian ti.
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SOLUTIONS TO PERFECT HUMAN RESOURCE MANAGEMENT
AT THANH HOA’S MARKET MANAGEMENT DEPARTMENT

Le Thi Nuong, Han Xuan Minh
ABSTRACT

Human resource management is an issue that all organizations need to pay
attention. This study assesses the current situation of human resource management at
Thanh Hoa’s Market Management Department in terms of human resource attraction,
training and development, and human resource maintenance; Thereby, providing
solutions and recommendations to improve the human resource management at the
Department in the coming time.

Keywords: Attracting human resources, training and development, maintaining
human resources.
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