TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

GIAI PHAP NANG CAO NANG LUC THUC THI CONG VU CUA
CONG CHUC CUC QUAN LY THI TRUONG TINH THANH HOA

Bui Thi Ninh!, Pham Trung Kién?
TOM TAT

Yéu té con nguoi luén dirot xem la yéu té quan trong bdc nhat va ¢6 tinh chat quyét
dinh cho si ton tai va phdt trién cua moi té chirc. Do Vay, ndng luc cia cdn bg nhdn vién hay
nguoi lao dong can phdi durot dac biét chii trong. Dc biét la ddi ngii cong chirc Viet Nam
hién nay, la déi ngii chui cht trong cdc co quan Nha nueéc déng vai tro quan trong trong viec
xdy dung va phdt trién don vi viing manh. Nghién ciru nay danh gié nang luc thuc thi cong vu
cuia cong chirc tai Cuc quan 1y thi trieong tinh Thanh Héa, tir dé duwea ra cdc gidi phdp va kién
nghi nham ndng cao nang luc thuc thi cong vu tai don vi trong thoi gian toi.

Tir khoa: Nang luc thuc thi, chdt liwong nguon nhdn liec, chdt leong céng chirc.

1. PAT VAN BE

Trong nhitng nim qua, nhan thirc dugc tam quan trong cua doi ngii can bo cong
chic - nhing nguol thyc thi cong vy, Cuc Quan 1y thi truong (Cuc QLTT) tinh Thanh
Hoa di quan tim dén viéc nang cao chat lu’orng d6i ngii nay nham dap tng yéu cau cai
cach hanh chinh. Hang nam, Cyc da cir mot sb luong lon can b, cong chiuc Nha nudc
tham gia cac 16p dao tao, bdi dudng bao gom ca trong nudc va ngoai nudc. .., ddng thoi
¢6 nhitng chinh sach nham khuyén khich, dong vién d6i ngii can bd, cong chic tich cuc
hoc tap, tu dudng dé khong ngimg nang cao trinh d6, nang lyc. Nho nhiing bién phap do
ma trinh dg, nang luc cua can bg, cong churc dugc nang 1én dang ké.

Sau mot thoi gian nghién cuu, nhan thdy mot bo phan can bo cong chuc tai Cuc
QLTT tinh Thanh Héa da duoc chuin héa vé kién thirc, phu hop voi ngach cong chirc va
nhiém vu dam nhan, nhung van con mét bo phan cong chirc chua dap tng yéu cau vé ky
nang va thai do.

Viéc nghién ctru nang lyc thyc thi cong vu 1a can thiét, dic biét 1a nghién ciru vé k§
nang, thai do, hanh vi ctia cong churc hanh chinh, tir d6 tao co s¢ dé tuyén dung, dao tao,
bdi dudng doi ngti cong chure hanh chinh nham thuc hién tét hon nhiém vu ciia minh, gop
phan nang cao hiéu lyc, hiéu qua cia hoat dong quan 1y hanh chinh nha nudc néi chung
va trong hoat dong quan ly thi trudong noi riéng.

2. PHUONG PHAP NGHIEN CUU
Phurong phdp thu thap sé liéu

S liéu thir cap: dugc thu thap tir phong T6 chirc hanh chinh; cac tai lidu, vin ban
khac tir sach, bao, bao cao cia cac so ban nganh, bao cao tong ket hoat dong cong tac
Cuc QLTT Thanh Hoa, tham khao tai liéu trén mang internet.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pirc; buithininh@hdu.edu.vn
2 Cuc Qudn Iy thi truong tinh Thanh Héa
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S4 lidu so cp: Tac gia phat phiéu khao sat cho ddi twong: T4t ca can bd nhan vién 1a
cong chic tai Cuc QLTT. Tinh thoi diém khao sat ¢6 155 can bd cong chirc, tac gia phat ra
131 phiéu (s6 con lai trong qua trinh di cong tac, dao tao, nghi phép, nghi 6m). C6 thé tham
khao tai phu luc 1, phu luc 2. Trong do: Sé phiéu phat ra: 131 phiéu. S phiéu thu vé: 131
phiéu. Sé phiéu hop 1é: 126 phiéu. Sb phiéu khong hop 18: 5 phiéu. Noi dung phiéu khao sat
diéu tra vé muac do dap ang vé trinh d6 chuyén mén, ky nang nghé nghiép va thai do hanh
Vi ctia cong chtic - cac ti€u chi chinh trong danh gia nang luc thyc thi cong vu clia cong
chic Cuc QLTT. Téc gia sir dung thang do Likert (cho diém tir 1-5) tir “rat khong dong v’
cho dén “rat dong y” va tinh diém trung binh cua ting noi dung.

Phirong phdp phdn tich: Nghién ctiu st dung phuong phap théng ké mo ta, so sanh
dé danh gia thyc trang quan tri ngudn nhén luc tai Cuc Quan 1y thi trudng tinh Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Cuc Quan Iy thi trwong Thanh Héa

Cuc Quan ly thi truong tinh Thanh Hoa tién than 1a Chi Cuc QLTT tinh Thanh Hoéa
duoc thanh 1ap theo Quyét dinh 3650/QD-BCT ngay 11 thang 10 nim 2018 cua B
truong Bo Cong Thuong 14 t6 chic truc thudc Téng Cuc Quan 1y thi truong, sip xép lai
trén co s& Cuc QLTT tinh Thanh Hoa theo muc tiéu 16 trinh thuc hién tai Dé an thanh lap
Tong Cuc Quan 1y thi trudng di dugc Thi tudng Chinh pha phé duyét.

Cuc Quan ly thi trudng tinh Thanh Hoa ¢6 chirc ning gitip Tong Cuc truong Tong
Cuc Quan 1y thi truong quan 1y Nha nude va to chic thuc thi phap ludt vé phong, chdng,
xir 1y cac hanh vi kinh doanh hang hoa nhap lau; san xuat, budn ban hang gia, hang cam,
hang hoa khong 1o nguén gdc xuét xa, hanh vi xdm pham quyén s¢ hitu tri tué; hanh vi vi
pham phap luat v& chit luong, do ludng, gia, an toan thyc pham; hanh vi vi pham phap
luat vé& bao vé quyén loi ngudi tiéu ding va cac hanh vi gian lan thuong mai theo quy
dinh phap luat trén dia ban tinh Thanh Hoa; thuc hién chirc nang thanh tra chuyén nganh
theo dung quy dinh cua phap luat.

Cuc QLTT tinh Thanh Hoa khong ngiing nd luc phan dau hoan thanh xuét sic
nhiém vu chinh tri ma cdp trén giao pho, déng thoi duy tri trat tu ky cuong trong hoat
dong thuong mai dich vy, Chéng cac hoat dong budn 1au, san XUAt, budn ban hang gia,
hang kém chat luong, chéng gian lan thuong mai va cac hanh vi kinh doanh trai phép
khac trén dia ban tinh Thanh Hoéa.

Vé két qua quan 1y thi trirong

Trong béo cdo tong két cong tac QLTT tinh Thanh Hoa 3 nam gan day, tong s6 vu
kiém tra trong 3 ndm qua lién tuc giam, tr 1343 vy ndm 2018 xuéng con 970 vu nam
2019 va 845 vu nam 2020. C6 thé mot trong hai nguyén nhan: mét 1a do sé vu vi pham
thuc té giam, hai 1a do cudi ndm 2018 c¢o su thay d6i cia Cuc QLTT chuyén sang nganh
doc, don vi giam so v6i nam 2017 g?ln 50 lao dong. Nam 2020, lao dong ) sung thém 10
can bo, tuy nhién gip phai dich Covid-19, s6 doanh nghiép, cira hiéu ding hoat dong
nhiéu nén c6 thé sd vu kiém tra ciing giam [6,7,8].
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3.2. Pic diém ngudn nhén lwc

Luc lugng toan Cuc QLTT tinh Thanh Héa nam 2018, 2019, 2020 lan luot 1a 157,
155 va 165 nguoi. Nhu vay, hién tai cong chirc chiém 93%, lao dong hop dong (theo nghi
dinh sb 68) 1a 10 ngudi chiém 7% (Két qua bang 1).

Bang 1. Co cAu cong chiic theo giéi tinh, dd tudi

= Nam 2018 Nim 2019 Niam 2020
Noi dung Sélugng | Tylé% | Sbluong | Tylé% | Sdluong | Tylé %
Gidi tinh

Nam 112 76,19 110 75,86 115 74,19
Nit 35 23,81 35 24,14 40 25,81
Téng 147 100 145 100 155 100
Do tudi
Duéi 30 14 9,52 14 9,66 15 9,68
T 30 - 50 122 82,99 122 84,14 131 84,52
Tu 51 - 60 11 7,48 9 6,21 9 5,81
Téng 147 100 145 100 155 100

Nguon: Phong Té chirc hanh chinh

Sb lwong cong chirc trong cac co quan chuyén mén thuoc Cuc QLTT tinh Thanh
Hoa giai doan (2018 - 2020) tuong dbi 6n dinh va ¢6 sy giam déu vé sé lugng do viéc han
ché tuyén dung cong chirc va chinh sach tinh gian bién ché. Tir 30 dén 50 tudi chiém sb
luong 16n trén 84%, day la do tu6i ma kinh nghiém lam viéc da cd trén vai nam tr¢ 1én,
sirc khoe t6t nén co thé dap timg duogc cong viée tuong ddi tt (bang 1).

3.3. Thuc trang nang luc thwe thi cong vu cia cong chic tai Cuc Quan ly thi
truwong tinh Thanh Héa

3.3.1. Thuc trang nang luc thuc thi cong vu - Nhin tir goc do cdc yéu 16 cau thanh nang lyc

Pé tim hiéu dwoc thuc trang nang luc thyc thi cong vu cua cong chuac tai Cuc
QLTT tinh Thanh Hoa, mot mat nhém tac gia tim hiéu vé thyc té khach quan lién quan
dén nang lyc thyc thi, mot mat khac nhom tac gia ¢6 gang tim hiéu goc nhin cta chinh
cong chuc don vi.

3.3.1.1. Thuc trang vé trinh do chuyén mon nghiép vu

Hién tai, doi ngii cong chitc Cuc QLTT tinh Thanh Hoéa c¢6 chuyén moén cao, thé
hién trong trinh d6 chuyén mén nghiép vu. Ty 1& cong chirc dai hoc va trén dai hoc chiém
ty 1€ Ion phan 16n cong chuc dang cé trinh d§ dai hoc va trén dai hoc, phan nho dang
trong qua trinh tham gia hoc tap nang cao trinh d¢ 1én dai hoc.
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Bing 2. Co cdu lao ddng theo cac chi tiéu ciu thanh ning lyc

Noi dung Nam 2018 Nam 2019 Nam 2020

: Nguwoi | Tilé | Ngwoi | Tilé | Nguoi Ti l¢
1. Nghiép vu 147 100 145 100 155 100
Cong an 12 8,16 12 8,28 12 7,74
B6 d6i chuyén nghiép 13 8,84 11 7,59 14 9,03
Luat kinh té 20 | 1361 | 20 | 1379 | 21 13,55
Kinh té - QTKD 19 12,93 18 12,41 22 14,19
Tai chinh- ké toan 24 16,33 24 16,55 25 16,13
Thué 18 | 1224 | 18 | 1241 | 20 12,90
Cong ngh¢ k¥ thuat hoa hoc 7 4,76 7 4,83 8 5,16
Cong nghé k¥ thuat xay dung 7 4,76 8 5,52 7 4,52
Chuyén moén khac 27 18,37 27 18,62 26 16,77
2. Trinh d6 1y luan chinh tri 147 100 145 100 155 100
Cao cip, ctr nhan 17 11,56 14 9,66 15 9,68
Trung cip 18 12,24 15 10,34 14 9,03
So cap 36 24,49 25 17,24 26 16,77
3. Trinh d0 ngoai ngit 147 100 145 100 155 100
Dai hoc 93 63,27 93 64,14 100 64,52
Chuing chi 54 36,73 52 35,86 55 35,48
4. Trinh d6 tin hoc 147 100 145 100 155 100
Trung cp tro 1én 125 85,03 126 86,90 127 81,94
Chung chi 22 14,97 19 13,10 28 18,06
5. Ngach cong chuc 147 100 145 100 155 100
Chuyén vién cao cap 1 0,68 1 0,69 9 581
Chuyén vién chinh 10 6,80 12 8,28 14 9,03
Chuyén vién 100 68,03 99 68,28 103 66,45
Cén sy 30 20,41 28 19,31 32 20,65
Nhan vién 6 4,08 5 3,45 5 3,23
6. Trinh d6 chuyén mon 147 100 145 100 155 100
Trén dai hoc 18 12,24 19 13,10 22 14,19
Pai hoc 103 70,07 110 75,86 112 72,26
Cao ding 20 13,61 11 7,59 16 10,32
Trung cip 6 4,08 5 3,45 5 3,23

Nguén: Phong T6 chirc hanh chinh

Qua sb liéu bang 2 ta thiy: Pa s6 cong chirc ¢ ngach chuyén vién trd 1én, chuyén

vién cao c4p chiém trén 6%, chuyén vién chinh chiém trén 10%, chuyén vién chiém 23%.

V& trinh d6 dao tao, sd lugng cong chirc ¢6 trinh do tir dai hoc tré 1én, chiém trén 82 - 84%.

Nhin chung, cong chic tai cic co quan chuyén mén thuéc Cuc QLTT tinh di dat chuan vé

tiéu chuén ngach cong chic va trinh d6 dao tao; trinh do chuyén moén nghiép vy, 1y luan
chinh tri ngdy cang ting vé s luong va chat luong.
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Biang 3. Mire d dap \rng ciia cong chirc Vé trinh d9 chuyén mén

Mtc d6 dong y Trung
STT Noi dung 1]2 [3 |4 [5 | Tong | binh
SO lugng

Trinh d¢ chuyén mon nghiép vu
du dé dap tng thuc thi cong vu
Chuyén nganh dao tao khi dugc
2 | tuyén dung phu hop voi cong 0 |21 |45 | 44 | 16 126 3,44
viéc dang dam nhan

Trinh d6 ngoai ngir du dé thuc

3115 (38 |39 |31 126 3,63

3 i 0| 8 |32 |48 | 38 126 3,92
thi cong vu

4 Tflnh d6 tin hoc @u dé thuec thi 0ol18 |36 |39 |33 126 3.69
cong vu

5 Trinh d6 1y luan chinh trj that sy 5|12 | 35 | 46 | 28 126 3,63

can thiét dé thyc thi cong vy

Nguaon: Téng hop diéu tra ciia tic gia

Sau khi khao sat va két qua cho thay tai bang 3, gidng nhu tic gia nhan dinh phia
trén diém trung binh 3,63 dugc coi 1a trong ddi tét, hau hét cong chirc déu cho ring trinh
d6 chuyén mén cua ban than va dong nghiép 1a du dé dap ung nhu cau cong viéc, tuy
nhién, van con mot s6 it cong chic khong dong ¥ (15 ngudi) va rit khong dong v (3
ngudi). Ly do cua cong chic chua dong tinh d6 1a ¢6 1 s6 cong chie chuyén nganh dao
tao chinh khong lién quan dén QLTT, va twong dbi nhiéu trong sé cong chirc d6 thuc
hién cong viéc dat hi¢u qua khong cao.

Mot s6 can bd cong chic cho rang trinh dd chuyén mén ctia ban than/ddng nghiép
chua thyc sy phu hop véi nghiép vu QLTT. Biéu nay ciing twong dbi dé hiéu, bai vi yéu
cau tuyén dung kiém soat vién thi trudng theo Téng Cuc QLTT déi khi c6 su khac nhau
trong tiéu chudn vé bang cip. Viéc tuyén dung kiém soat vién thi truong lam viéc tai mdi
don vi lai c6 yéu cau khac nhau: hodc 14 tét nghiép dai hoc hoic tét nghiép dai hoc Luat,
kinh té... Tai muyc tuyén dung khong c6 mé ta cong viéc khién cac tmg vién kho hiéu Iy
do tai sao lai ¢ su khéac nhau vé trinh do chuyén moén nhu vay.

Trinh d6 ngoai ngit, tin hoc, ban than cong chirc cho rang bang Cép dat dugc khong
thé hién duoc mirc do thanh thao, 1y do 1a sy nd luc ¢ géng trong cong viéc. Cé nhiéu
truong hgp cong chirc chi c6 chitng chi nhung st dung may tinh thanh thao va soan thao
van ban, b4o cdo rat nhanh va khoa hoc, cong chuc cua Cuc QLTT can tiép tuc phat huy.
Cong chuc cho réng viéc di hoc 1y ludn chinh tri khong hd trg nhiéu cho qua trinh lam
viéc, ma chi gitip mot phan nao d6 cho nhan thirc tot hon trong qué trinh 1am viée va dic
biét gitip cho k¥ ning tiép dan duoc chuan chi, thai do dang muc hon.

3.3.1.2. Thuee trang vé ky ndng nghé nghiép

Qua bang khao sat ¢ bang 4 cho thiy trong cong tac tham muu da duoc trién khai
trong cac cudc hop bao cao hang thang, hang quy, hang nam va bao cao chuyén dé cho
cap trén, tuy nhién chua thuc sy duoc chi y. Van con dau do6 cac truong hop cong chirc

111



TAP CHi KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

di 1am nhiém vu chi chiam cha viéc cta minh, c6 thé nhin thdy dwoc nhiing bat cap trong
qua trinh cbng tac nhung lai it phat biéu trong cac cudc hop. Tac gia cho rang d6 1a do
mét phan trach nhiém cong viéc cua ca nhan cong chirc chua c6, mot phan nita 1a do ¢o
thé tham muu cho cac cip lanh dao nhung lai khong dwoc cha ¥ va ghi nhan. Biém trung
binh 3,34 (chua cao). Ngoai ra, mot vai trudng hop con dua ra Iy do: ngai ngan khi tham
muu cho cép trén vi chua that su thdy gan giii.

Bang 4. Mire do dap wng ciia cong chiic vé ki ning nghé nghigép

. Murc 36 dong y 2 Trun
STT K¥ ndng 17213 2 5 Tong binhg
1 | K§ ning tham muu cho cap trén 5 |23 |45 |30 | 23 126 3,34
2 | Lap ke hoach cong tac ca nhan 4 128 (31|27 | 36 126 3,50
3 | K§ nang phdi hop trong cong viec | 0 | 5 |59 |35 | 27 126 3,67
4 | K¥ nang giai quyét cong viéc 0| 7 (3445 | 40 126 3,94
5 SEI dung rAnéy vi tinh, dién thoai 5 114 |53 |17 | 40 126 363
cong nghé cao

6 Soan thao van ban 5116 |54 |21 | 30 126 3,44
7 | Giao tiép hanh chinh/tiép dan 7 12245 (23|29 | 126 3,36

Nguaon: Téng hop diéu tra ciia tic gia

Nhu da néu ¢ trén, nhan lyc cia don vi cha yéu & d6 tudi 30 - 50. Lao dong trén 30
dudi 40 c¢6 it kinh nghiém, k¥ nang xu 1y, viét bao cao nhin chung chua manh nhung doi
lai tiép thu t6t vé cong nghé phuc vu cong tac trong thoi ky 4.0. Nguoc lai d6i vai lao
d6ng trén 40 tiép xuc voi cong nghé khong tot 1am, nhung cac k§ ning viét bao cao, phan
tich va giai quyét cong viéc, tiép nhan va xur 1y thong tin kha thanh thao, nhanh chéng va
tuong ddi chinh xac; viéc phdi két hop trong cong viée tuong ddi tét. Do do, diém trung
binh cua 2 ky nang nay l1a 3,67 va 3,94.

Nguyén nhan cua viéc phéi két hop va giai quyét cong viéc chua that tét phan Ion
do viéc Iép ké hoach c4 nhan chua tot. Chinh vi thé diém trung binh chi dat 3,5.

Dbi v6i ki nang tiép dan/ hanh chinh, tac gla nhan thay chua that sy tot (diém trung
b1nh 3,36). Trong qué trinh xir 1y cac vu Viéc can c6 sy mém mong hon, gitip ngudi dan
méc phai vi pham nhan biét duoc 13i vi pham, ddng thoi van ton trong thai d6 lam viéc
cta can bo QLTT. Ciing khong tranh khoi cac truong hop ngudi dan co y kién phan hoi
vi phai di lai nhiéu lan vi mét 16i vi pham (thi tuc hanh chinh) do tu vin cho ngudi dan
khong 10 rang, dit khoat.

3.3.1.3. Thuc trang vé thdi do hanh vi

Thai d9, hanh vi cua cong chuc trong thyc thi cong vu nhu tac phong lam viéc, tinh
than trach nhiém trong cong viéc, tinh than phdi hop trong cong tac thuc hién kha tot.
Tuy nhién, thai d6 cong chuc trong tiép dan, trong giao tiép hanh chinh & mirc trung binh,
dat nhung chua cao. Mirc d6 hai 10ng ctia ngudi dan vé thai do, hanh vi ciia cong chirc
hanh chinh tai cic co quan chuyén mén thudc Cyc QLTT con chua thyc sy cao thé hién &
mét sé noi dung:
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Tinh than, thai do phuc vy lam viéc cta cong chirc tai mot s6 it bo phan cong chirc
tai mot sb don vi con chua cao, tinh trang gdy khé khin, hach dich, cira quyén, hudng
dan thiéu nhiét tinh... van con xay ra.

Qua trinh giai quyét cong viéc cua mot bo phan cong chirc con cham, hiéu qua
cong viée, trach nhiém trong xir 1y cong viéc chua cao, con hién tugng dun ddy trach
nhiém, xtr 1y cong viéc may moc.

Nhiéu cong chirc con c¢é y thic, tac phong trong hoat dong céng vu chua cao nhu:
di 1am muon, vé& som, xir Iy cong viéc ¢4 nhan trong gio lam viéc, thiéu y thirc trach
nhiém cong vy, khong tan tinh véi cong viéc.

Bang 5. Mirc d§ dap tng cac yéu cau vé thai dg, hanh vi

Murc d6 dong y i Trun
STT Nai dung 1 | 2 | 3 | 4 [5 | Téng b,mhg
SO lugng
1 | Téc phong, phong 12 | o | 33 |32 |40 | 126 | 363
cach lam viéc tot
o | Trach nhicm trong 7 | 16 | 42 |46 |15 | 126 | 337
cdng viéc cao
3 | Tinh than cao trong 5 | 11 | 35 | 33 |42 | 126 | 376
phoi hgp cong viéc
g | Thaidototkhiphuc | 10 | 55 | 49 | 19 | 24 | 126 | 3,09
vu nhan dan

Nguon: Tong hop diéu tra ciia téc gid

Qua bang s6 liéu 5 cho thay thai do, hanh vi ciia cong chirc trong thuc thi cong vu

nhu: tac phong lam viéc, tinh than phdi hop trong cong viéc. Tinh than phdi hop trong

cong viée dugc cho diém tuong dbi hay noi cach khac 1a thuc hién kha tot; tuy nhién thai

d6 cong chic trong tiép dan, trong giao tiép hanh chinh & mirc d6 trung binh (3,09 diém).

Vian dé dat ra can khac phuc nhitng han ché va dua ra giai phap dé nang cao thai do hanh
vi cta doi ngii cong chirc dam bao giai quyét hiéu qua cong viéc cao nhat.

3.3.2. Thuc trang nang lyc thyc thi cong vu - Nhin tie két qua thuec thi cong vu
3.3.2.1. Céng tdc chi dao diéu hanh

Cong tac chi dao diéu hanh 1a két qua dau ra ciia nhém cong chic giit i tri lanh
dao, quan ly va kha nang tham muu ctia cong chirc khong gitr vi tri lanh dao quan ly. Moi
hoat dong ciia Cuc QLTT déu phai tuan thii cac quy dinh ciia phap luat, UBND Tinh, S&
Cong thuong, Cuc Quan 1y thi truong va Quy ché lam viéc; Quy ché kiém tra xir Iy vi
pham hanh chinh ctia Cuc QLTT. Pam bao tuan thu trinh tu, thu tuc va thoi gian giai
quyét cong viéc theo dung quy dinh cua phap luat, chuong trinh, ké hoach va Quy ché
lam viéc, Quy ché kiém tra xa 1y vi pham hanh chinh caa Cuc QLTT. Pam bao phat huy
ning lyc, s& truong cua timg can bd cong chic, d& cao sy phdi hop cong tac trao ddi
thong tin trong giai quyét cong viéc va trong moi hoat dong theo chirc nang, nhiém vy,
quyén han duoc phap luat quy dinh. Bao dam dan chu, rd rang, minh bach trong moi hoat
dong, khong gay phién ha, sach nhiéu, tham 6 hdi 16 khi thi hanh cong vu.
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Quy dinh vé hoat dong kiém tra va x phat vi pham hanh chinh nhim bao dam hoat
dong kiém tra, kiém soat thi truong c6 hiéu qua, ding quy dinh cua phap luat; dic thu
cong tac kiém tra, kiém soat thi truong trén dia ban tinh Thanh Héa; nham cu thé hoa cac
vin ban quy pham phap ludt; ting cuong vai trd, phat huy tinh than trach nhiém trong
viéc chi dao, 1anh dao va thyc thi nhiém vu cta lanh dao Cuc QLTT, doi truong, trudng
phong va cong chire trong toan Cuc QLTT. Phong Kiém tra ting cudng kiém tra dot xuat
va giam sat cac cudc kiém tra, kiém soat thi truong cua cac Doi QLTT. Can bd phong
Kiém tra xuéng dia ban nim bit tinh hinh (duwoc phép mac thudong phuc), néu phat hién
¢6 déu hiéu vi pham thi tién hanh kiém tra l4p bién ban di véi cong chirc vi pham, bao
c4o lanh dao Cuc QLTT dé xem xét xir Iy nghiém nhimg hanh vi vi pham.

Phap 1énh Quan 1y thi trudng nim 2016; Nghi dinh sé 148/2016/ND- CP dugc coi
la khung hanh lang phap 1y co ban cua luc lugng QLTT.

Dé phu hop véi tinh hinh thyc té, dién bién cua thi truong va niang lyc thyc thi cong
vu cua cong chic, Cuc QLTT tinh Thanh Héa da xay dung, ban hanh va t6 chuc thuc
hién cac quyét dinh, quy ché, ké hoach kiém tra, giam sat 18 16i, tic phong lam viéc, qua
trinh thyc thi cong vy, chi dao, diéu hanh cta cén b, cong churc trong toan Cuc QLTT, to
chtrc dao tao, bdi dudng nang cao trinh do chuyén mon nghiép vy, bdi dudng kién thic
cho cong churc trong toan Cuc QLTT.

Céc van ban chi dao ctia Cuc QLTT tinh Thanh Héa déu huéng t6i viéc lam cho
cong chirc quan 1y thi trudng nhan thirc dang vé bon phan va trach nhiém cia minh ciing
nhu ¢6 du nang lyc va trach nhiém dé thyc hién bdn phan va trach nhiém ma nha nuéc
giao cho, cu thé hoa cac nhiém vu, quyén han, cach thirc quan 1y cong chic cua Cuc
QLTT, phu hop véi ting thoi ky, giai doan phat trién cua tinh gan vai dién bién, thay doi
va dap tng nhu cau phat trién trong xu thé hoi nhap va mo ctra dat nude hién nay.

Tuy nhién, Cuc QLTT ciing chua c6 co ché cu thé trong cong tac diéu hanh chi
dao: quy trach nhiém, gin trach nhiém cia ngudi dung dau, nguoi quan 1y dia ban;
khen thuong, ki luat vaoi cac vu viée, dia ban xay ra tinh trang budng 1ong quan 1y, co
tinh trang budn lau va vu viéc xay ra kéo dai, phtc tap; xu Iy vu viéc luan chuyén va
diéu dong can bo con chua kip thoi, cong khai bién phap xir Iy diéu nay ciing phan nao
anh huong dén niang luc thuc thi céng vu cua nhitng cong chirc “tam huyét” véi “nghé”,
nganh quan ly thi truong.

3.3.2.2. Két qud kiém tra, xir Iy
Tién do thuc hién cong viéc

Bang 6. Tién dd thuc hién ké hoach theo sé vu

Nam 2018 Nam 2019 Nam 2020

Ké | Th Ké | Th Ké | Th
hoach | hien | TLhoan | o | | TLhoan | v || TL hodn
) ; thanh % ; ; thanh % : ; thanh %

(vu) | (vu) (Vi) (vu) (Vi) (vu)

1343 | 970 | 72,23% 970 730 75,26% 845 809 95,74%

Nguon: Phong nghiép Vu - tong hop Cuc QLTT tinh Thanh Héa
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Qua bang sb liéu 6 trén cho thay: Nam 2020 c6 sy vuot troi trong ty 16 hoan thanh
ké hoach trong phong chong hang nhap lau. Ty 1é trung binh gin 96%. Trong d6 rit dang
nhic téi nhu doi 9, doi 10 ty 16 hai nam trude d6 thap dao dong tir 42% dén 62%, nhung
dén nam 2020 lai hoan thanh 100%. C6 téi 11/16 doi hoan thanh 100% ké hoach dit ra.
Ly do: Viéc thuc hién kiém tra, kiém soat ngay cang hiéu qua. Tuy nhién, ciing khong
loai trir kha ning, trong ké hoach dé ra sb liéu thip hon nhiéu so véi thuc té dé c6 thé dat
ty 1& cao trong kiém tra kiém soat, dat thanh tich trong bao c4o nhiém vu.

Ket qua kiem tra, kiém sodt

Hang nam, Cuc Quan 1y thi truong di chi dao cac doi ting cuong cong tac kiém tra,
kiém soat thi truong theo ké hoach di phan coéng. S6 vu vi pham vé hang nhap lau da
giam qua cac nim. Pang ghi nhan két qua ciia Cuc QLTT tinh Thanh Hoéa phat hién va
xu ly nhiéu vu vi pham trong linh vuc hang nhap lau. S6 vu kiém tra va xur 1y cua Cuc
QLTT tinh Thanh Hoa giam cho thiy du hiéu dang mung trong céng tic QLTT cta can
bd nganh trong viéc d4u tranh vé hang nhép 1au. Céc vu viéc dugc phat hién va xur ly kién
quyét hon. Tuy nhién, chung ta ciing nhin thiy dugc mat tiéu cuc khac do 1a tinh trang
van chuyén, kinh doanh va tiéu thu hang nhép 1au dién bién v6 cung phic tap.

S6 vu xir 1y trong s vu thuc hién kiém tra kiém soat vé hang nhap lau ngay cang
thap. Diéu d6 cho thiy, sé vu kinh doanh hang nhap lau ngay cang giam. Tuy nhién, ty
1& s vu thyc hién duoc xu 1y 13 khong cao, ngay cang giam xudng Nam 2018 1a
541/970 twong Gng 55,8%; nam 2019 1a 222/730 twong Gng 30,4% va nam 2020 la
264/809 tuong tng 32,63%. Nhu vay, van con nhiéu vin dé trong cong tac kiém tra,
kiém soat hang nhap lau.

Céng tac phéi hop, tham gia cdac Poan Kiém tra lién nganh

Viéc kiém tra va giam sat vé hang nhap lau duoc giao cho nhiéu luc lugng khac
nhau: O ctra khau bién giéi, cang bién, san bay gdbm: Luc lugng hai quan gitr vai trd chi
chét, bo doi bién phong; kiém tra, kiém soat trén thi trudng ndi dia gdm: Quan 1y thi
truong, Cong an, khoa hoc cong nghé, ... Cong tac kiém tra, kiém soat chua duoc té chirc
thudng xuyén, lién tyc, nhiéu noi con kha manh mun, cac trudng hop vi pham xir 1y trén
87% tir thanh tra chuyén dé.

Phdi két hop v&i doan kiém tra lién nganh nhu phong canh sat kinh té mai thu dugc
két qua, cac so ban nganh khac khong thu vé duogc két qua gi.

Cong tac phdi hop gitra cac co quan chitc ning va cac thanh phan khac (cac doanh
nghiép, t6 chirc, doan thé xa hoi, cic co quan truyén thong... va ngudi dan) chua dugc phat
huy tét. Phan 16n cac doanh nghiép chua quan tim dén cong tac chong hang nhap lau, chua
chi dong bao vé san pham ctia minh ciing nhu phdi hop Véi cac co quan chirc ning.

Hién nay, van chua c6 quy dinh cu thé vé co ché phdi hop, thoi gian, thoi han thuc
hién kiém tra, kiém soat gita Cuc QLTT va cac so ban nganh phdi hop. Do d6, cong tac
phdi hop giita cac nganh, cac cip trong cong tac dau tranh chong hang nhap lau con kha
long léo, tinh trang manh ai ngudi Ay lam, tinh dia phuong, cuc b con dién ra phd bién.
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Sy phdi hop gitra cac co quan chirc ning chua ddng bo, chua tét, thu tuc con ruom
ra, thiéu tin tuéng lan nhau, doi khi str dung viéc chong chéo vé vin ban quy dinh, con
dun day trach nhiém cuaa cac bén.

3.4. Panh gia chung thuc trang nang luc thuc thi cong vu cia cong chic tai
Cuc quan ly thi trwong tinh Thanh Héa

3.4.1. Nhitng wu diém

Doi ngii cong chic tai Cuc QLTT Thanh Hoéa nhin chung ¢6 tinh than trach nhiém
cao trong cong Vlec (diéu nay thé hién céac chi tiéu dat duoc cac nim ludn vuot chi tiéu
duogc giao ca vé sb luong va gid tri); c¢6 tinh than doan két, théng nhét trong toan Cuc
QLTT; C6 tinh than hoc hoi, hoan thanh, hoan thanh tét moi nhiém vu duoc giao. Trinh
d6, nang lyc cua doi ngii cong chirc nhit 13 16p tré ngay cang nang Ién, trinh do dao tao,
bdi dudng chuyén mén nghiép vu ngay cang mo rong ca vé sé lugng va chat lugng

3.4.2. Mot s6 han ché

Bén canh nhiing uu diém, nang lyc thyc thi cong vu cta cong chirc tai Cuc QLTT
tinh Thanh Hoa van con ton tai nhitng han ché sau:

Chat luong va k¥ niang xur 1y cong viéc cua cong chuc tai Cuc QLTT tinh Thanh
Hoa hién nay chwa dong déu gitta cac don vi (d6i thanh phd va huyén), van con tinh trang
Doi thira - doi thiéu cong chirc (ké ca cong chirc lanh dao); chua dap tng duoc yéu cau
trong tinh hinh mai.

Vé d6 tudi va gidi tinh: Poi ngii cong chire tai Cuc QLTT dang c6 biéu hién gia
hoa. Co cdu nam - ni trong doi ngii cong chirc thiéu can bang, nhimg diéu nay ciing anh
hudng khong nho dén ning luc thuc thi cong vu ctia doi ngii cong chire toan Cuc QLTT.

Y thirc t6 chic ky luat, thai do, tic phong cong tac va trach nhiém, dao dic cong
vu: Mot bo phan cong chuac tai Cuc QLTT con c6 nhiing biéu hién sa sat vé dao durc cong
vu: hach sach, quan liéu, cira quyén, thiéu y thirc trach nhiém va tinh than phuc vu nhan
dan. Trong cong tac d4u tranh cac biéu hién tiéu cuc con nhidu han ché.

3.4.3. Nguyén nhan

Vé con nguoi: Lyc luong con mong, yéu so Véi tinh hinh thyc té hién nay. Chat
luong doi ngil can bd cong chire ciing chua dép ung duoc yéu cau thuc té. Chua c6 co so
dao tao riéng vé nghiép vu quan 1y thi truong. Mot bo phan khong nho cac nganh sau thuc
hién tinh giam bién ché, rt gon dau mdi di xin chuyén ngang sang quan 1y thi trudng, diéu
nay cling 1a mot tré ngai 16n cho Cuc QLTT tinh Thanh Hoéa trong thuc thi cong vu.

Kinh phi danh cho cong tac kiém tra, kiém soat thi truong, cong tac dau tranh
chéng buon 1au, gian lan thuong mai, hang gia con it, chua dam bao va dap ung khoi
lwong duoc giao. Trang thiét bi va cong cu hd trg cho cong chirc thue thi céng vu van con
eo hep va han ché.

Ché do tién luong, thuong, phu cip chic vu va cong tac cho luc lugng quan 1y thi
truong chua dap tmg duoc nhu cau thyc té hién nay va con thua kém réat nhiéu so véi luc
luong chuyén nganh khac.
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Thé ché phap 1y, hé thdng vin ban chinh sach phét luat vé dau tranh, chéng budn
lau, gian lan thuong mai va hang gia chwa dong bo, con chdng chéo.

Viéc quan triét va thuc hién cac van ban chinh sach, chi dao tu Cép trén va cling
nhu dua ndi dung van ban chi dao cua Cuc QLTT vao cong tac thuc thi tai cac doi dia
ban con nhiéu han ché, chua c6 co ché giam sat cy thé.

Céc bai hoc kinh nghiém vé cong tac tuyén dung; cong tac dao tao bdi dudng sau
tuyén dung; thi dua khen thuéng; tuyén truyén phd bién phap luit... tai Cuc QLTT tinh
Thanh Héa ciing con c¢6 vin d& can phai xem xét.

Cong tac thanh tra, kiém tra, giam sat thyc thi cong vu mot s vu viéc con chua
hiéu qua, viéc xir Iy vAn con “ca né” mang ning tinh cam c4 nhan; khong c6 bién phap xir
ly dang, xt 1y trang nhitng vu viéc, nhitng biéu hién, hanh vi vi pham ciia céng chc.

Mot s6 lugng tuong dbi cong chirc tai Cuc QLTT Van con thoi quen, phuong thirc
lam viéc thu cong nhit 1a doi ngil cong chuc 16n tudi (trén 45 tudi), khong thudng xuyén
cap nhat sé bo, khong co s6 liéu ghi chép, theo dai... ciing 13 nguyén nhan dan dén chit
lwong giai quyét cong viéc chua cao.

Cong tac giam sat va phan bién cta nguoi dan chua that sy duoc thuc hién trén
thuc té, chua c6 ché d6 bao vé, khich 1é nguoi dan diang 1én dau tranh, tran ap toi pham
do vay van con tinh trang che dau hoat dong vi pham trong mot bo phan cong chuc quan
1y thi truong Thanh Hoa.

MBoi truong hoat dong “40” va viéc phat hién, thuc hién kiém tra, thu thap ching ci
doi hoi doi ngii cong chic quan 1y thi trudng phai c6 kién thirc chuyén sau vé cong nghé
va duoc trang bi hé théng may moc thiét bi hién dai: Tuy nhién diéu nay khong phai doi
QLTT hay cong chirc QLTT nao ciing ¢ thé lam duoc.

Cong tac tuyén truyén, gido duc dé cung co quan chirc nang chdng san xuét, kinh
doanh hang gia, hang l4au, hang khong dam bao an toan thuc phdm con chua thudng xuyén,
chua tao dugc nhan thire sau rong trong bo phan nguoi tiéu dung.

3.5. Giai phap nang cao nang luc thuc thi cong vu cia cong chirc tai Chi cuc
quan ly thi trwong tinh Thanh Héa

Cuc QLTT tinh Thanh Hoéa 13 co quan quan Iy hanh chinh nha nuéc don thuan va
tir nhitng phan tich thyuc trang nang luc thuc thi cong vu cua cong chirc tai Cuc QLTT va
nguyén nhan cua thuc trang trén, dé nang cao ning luc thuc thi cong vu ciia cong chuc,
Cuc QLTT tinh Thanh Hoa can thyc hién tét cac nhom giai phap sau:

3.5.1. Ban hanh ddy di, c6 tinh khoa hoc vé hé théng cdc van ban quy pham phdp
ludt lién quan dén tiéu chuan chirc danh, quy hoach céng chirc

Dé xay dung tiéu chuan chtc danh, can phai xay dung ban mé ta cong viéc, khung
nang luc cho mdi vi tri cong tac tai Cuc QLTT méi c6 thé xac dinh 16 nhimng yéu cau can
phai c6 cho mdi vi tri can bo, cong chuc dién quy hoach va khi can b, cong chuc tai Cuc
QLTT c6 du cac yéu ciu nay ho dugc b6 nhiém vao vi tri duoc giao s& hoan thanh cong
viéc mot cach hiéu qua va tét nhat.
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Cuc QLTT cén dinh ky ra soat bd sung quy hoach theo quy dinh. Viéc quy hoach
phai xuit phat tir thuc tin, thong qua viéc tong hop két qua thuc thi cong vu, ning luc,
pham chét chinh tri, danh gia cong bang khach quan.

Xay dyng tiéu chuan chirc danh can bg, cong chirc: Xay dung tiéu chuan chuc danh
can bd, cong chirc d6i vai timg linh vuc cong tac gan voi mo ta cong viéc & ting Vi tri
thuc hién cong viéc dat hiéu qua hon, mang tinh chuin hoa, ddy manh phan cip quan ly
cong chuc, giao quyén chu dong, tu chiu trach nhiém cho tha trudng cac don vi trong
Cuc QLTT diéu hanh cong viéc mot cach linh hoat, giai quyét nhanh chéng thuan loi.

Tang cudng kiém tra, ndng cao ky luat, ky cuong hanh chinh ctia doi ngii can bo
cong chtrc. Phat dong phong trao thi dua rong khip trong cac phong, doi Quan 1y thi
truong; phat hién va nhan rong nhiing guong “ngudi tét, viéc tot”, cong tac thi dua voi
chu @& “Chép hanh ky luat, && xuét sang tao, ning cao hiéu qua kiém tra, kiém soat thi
truong” trong can bd, cong chirc va ngudi lao dong; phat hién, phé binh va kién quyét xir
1y nhitng hanh vi tiéu cyc cua cong chic, ngudi lao dong gop phan thyc hién tét Luat
Phong chong tham nhiing va Luat Thyc hanh tiét kiém, chdng lang phi.

3.5.2. Lam tot cong tac ludn chuyén, diéu dong, tiép nhdan cong chirc

Viéc diéu dong, luan chuyén cong chuc phai cu thé, 1o rang, co ké hoach chit chg,
chu d@ong. Cuc QLTT xay dung ké hoach luan chuyén cong chirc can cuy thé vé dbi tuong
duoc luan chuyén, dia ban duoc luan chuyén, thoi gian luan chuyén, danh gia cong tac
luan chuyén ché do, bé tri cong tac sau luan chuyén, ché do, chinh sach, nhiém vu cong
tac khi duoc luan chuyén, didu dong cong chirc sang don vi mai. Ké hoach luan chuyén
phai xac dinh rd muc tiéu, yéu cau, y nghia cong tac luan chuyén cong chirc dé thuc hién
¢6 hidu qua trén thuc té. Pay 1a co s dé danh gia cong chirc sau ludn chuyén c6 hoan
thanh nhiém vu hay khong. K& hoach diéu dong, luan chuyén cong chicc phai gin véi
cong tac quy hoach can bg.

Do6i méi cong tac tuyén dung can bd, cong chire theo hudng phan loai can bg, cong
chue theo trinh d9, chuyén nganh dao tao dé ap dung bién phap tuyén dung phu hop.

Trién khai t6 chtc tuyén dung hang nim nham kip thoi bo sung bién ché, dam bao
nguén nhan lyc tai cac phong, doi cia Cuc QLTT. Phan loai can bd theo trinh d9, chuyén
nganh dao tao, theo vi tri viéc 1am, déi voi cip doi yéu cau chi tiéu tuyén dung phai co trinh
d6 dai hoc; nang dan vé diéu kién ngoai ngir, tin hoc dé dam bao dap wng véi cong viéc.

Thuc hién viéc tinh giam bo may, tinh giam dinh bién can bd cong chirc gan lién
V&1 cong tac quan ly dia ban.

Tang cuong doi ngii cong chirc 1am nhiém vu Kiém tra, giam sat thyc thi cong vu:
Xay dung, cing ¢b doi ngii can bg, cong chirc 1am cong tac kiém tra noi bo va bién phap
ting cuong cong tac kiém tra noi bo dé trien khai thong nhét tir Cuc QLTT dén doi dam
bao khach quan, hiéu qua.

3.5.3. Khuyén khich cong chirc ty dao tao boi duong, nang cao nang lyc thuc thi cong vu

Do6i méi cong tac dao tao, boi dudng cong chirc can dam bao tinh lién két gitra dao tao,
boi dudng cong chuc moi voi dao tao lai, boi dudng kien thuc chuyén sau theo tung chuc
nang, nhiém vu quan ly cho cong chirc nham nang cao nang lyc, trinh d6 cho cong chuc.
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X4y dyng mé hinh chudn vé dao tao cong chirc tai Cuc QLTT, trong d6 quy dinh rd
cach thirc dao tao cho ting loai cong chirc nhu dao tao kién thic co ban vé chuyén nganh
cho cong chirc méi vao nganh, bdi dudng co ban vé nhitng kién thirc co ban can thiét dé
cong chic thuc hién cong tac duoc phan cong; bdi dudng chuyén sau, chuyén nganh, k¥
nang thanh thao va kinh nghiém xu 1y cac van dé trong thyc tién; dao tao, bdi dudng mdi
khi c6 thay ddi vé chinh sach, quy trinh quén 1y.

Xay dung ké hoach dao tao, boi dudng kién thirc chuyén mén chung kién thirc
quan 1y Nha nudc, 1y luan chinh tri, tin hoc, ngoai ngir ciing nhu k¥ ning giao tiép tng
xtr, van hoa cong s& va dao dirc cho cong chirc; bén canh d6 két hop to chire cac khoa dao
tao, boi dudng ky ning chuyén sau vé ky nang quan 1y d6i véi cong chirc dic biét 1a linh
vuc thanh tra chuyén nganh cong thuong.

Khuyén khich cong chirc dang lam viéc di hoc nang cao trinh d6 chuyén mon
theo nganh linh vyc dé kip thoi ndm bét cac thay ddi trong cong tac quan 1y, véi nhiéu
hinh thirc khac nhau nhu hoc tap kinh nghiém cua déng nghiép (khac phong, doi, Cuc
QLTT), quan sat hoc hoi ddng nghiép trong don vi... Viéc tuc dao tao bdi dudng 1a hinh
thirc dé 1am va hiéu qua nhat. Mdi cong chtrc quan 1y thi truong phai ty y thire duoc viéc
nang cao nang lyc thyc thi cong vy 1a trach nhiém, 1a nhiém vy thuong xuyén.

3.5.4. Xay dung va trién khai dé an xdc dinh vi tri viéc lam, dinh bién tiéu chudn
churc danh cong churc

Hoan thién vi tri viéc lam da dugc phé duyét trén co s¢ xac dinh o chiic ning,
nhiém vy, xay dung tiéu chi tng xa nham d& cao trach nhiém va dao dirc cong vu cua
cong churc, nguoi lao dong.

Kién toan, sip xép lai to chuc bo may cia cac phong, doi quan 1y thi trudng dam
bao nguyén tic “mot ddu mdi - mot viéc xuyén sudt”. Tiép tuc hoan thién va diéu chinh
chtrc ning, nhiém vu, té chirc bo méy cua cac phong, doi nhat 1a cac Poi co dong, Poan
Kiém tra lién nganh tranh chdng chéo trong viéc thyuc hién nhiém vu duogc giao.

Thudng xuyén b tri, phan cong nhiém vy hop 1y cho cic cong chirc, ngudi lao
dong dé dap ung tot nhiém vu.

3.5.5. Dé cao tinh trich nhiém cong chike trong cong tdc kiém tra, kiém sodt thi trieong

Kiém tra giam sat hoat dong thyc thi céng vu cta cong chirc tai Cuc QLTT 1a hoat
d6ng can thiét, nham phat hién nhén t4 tich cuc c6 nhidu thanh tich, sang kién trong cong
tac dé kip thoi khen thuong tao dong huc lam viéc, tiép tuc phat huy nang lyc s¢ truong
ban than dé nang cao hiéu qua hoat dong cong tic chuyén mén.

Céc phong, doi quan 1y thi truong chu dong lam t6t cong tac tu Kiém tra va phdi
hop kiém tra viéc chap hanh ky luat, Ky cuong ciia can bd, cong chic, ngudi lao dong.
Nguoi dung dau, cip phé cua ngudi dimg dau cac phong, doi phai chiu trach nhiém trong
viéc quan 1y diéu hanh khi dé cap dudi truc tiép co hanh vi vi pham ky luat, Ky cuong
hanh chinh. Nang cao vai trd néu guong ngudi ding dau, cp phé cia nguoi dimg dau,
nang cao y thirc, trach nhiém cua cong chirc, nguoi lao dong trong viéc thuc hién Quy
ché 1am viéc ctia Cuc QLTT bao dam dung tién d6 va chat luong theo ké hoach.
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3.5.6. Ndng cao ché do dai ngo, tao moi truong va diéu kién lam viéc cho doi ngii
cong chuc

Thudng xuyén ra soat, bd sung ndi dung, quy trinh, quy ché danh gia céng chirc
hang nam phu hop véi chirc nang nhiém vu cua tirg Phong, Doi quan 1y thi truong va
tung vi tri cong téc.

Do6i méi phuong thirc danh gid, phan loai can bd, cong chie hang nim. Xay dung
hé théng danh gia thanh tich céng tac cua cong chic, ngudi lao dong: hé théng danh gia
thanh tich cong tac ctia cong churc.

Thiét lap cac quy dinh, quy téc, tha tuc hd tro thuc hién chinh sach déi ngd. To thai
d6 quan tAm chan thanh: nim viing tén tudi, hoan canh gia dinh, thuong xuyén thim hoi
dong vién cap dudi. Giam bét su cach biét giita cap trén v6i cap dudi. Tao diéu kién dé
cung sinh hoat, vui choi, giai tri. Tranh sy phan bi¢t thai qué trong chinh sach dai ngo.
Dinh ky hang nim t6 chic van héa, vin nghé nhéan cac dip 18 tét. Trong thyc t& nhiéu
truong hop dong vién, khuyén khich bang tinh than quan trong hon dong vién, khuyén
khich bang vat chat. Do d6 1anh dao Cuc QLTT, Di can dung danh hiéu dé phong ting
cho ngudi lao dong. Ngoai ra con ap dung mot s6 hinh thirc khac nhu: giri thu khen ngoi,
dang bao, dan hinh tuyén duong tai bang danh hiéu co quan...

Trang bi cho can bo, cong chirc c6 du phuong tién, cong cu dé lam viéc co hiéu
qua, chat luong. Khong nging cai thién diéu kién 1am viéc dé dam bao sic khoé va tim
trang vui tuoi thoai méi cho cong chirc, ngudi lao dong. Ap dung thoi gian lam viéc linh
dong va ché do nghi ngoi hop ly.

Sy quan tim cua ldnh dao dén doi sdng tinh than cua cong chirc, ngudi lao dong co
gia tri nhu dai ngd phi vat chat mot 1oi khen dung lic, mot mén qua nho hay don thuan
chi 12 mét 1oi chiic ming nhan dip sinh nhat, I tét, mot sy chia budn théng cam khi cong
chue, ngudi lao dong gap khé khan... s& gitp ho gan bo va nd luc cdng hién cho don vi.

Xay dung quy ché 1am viéc trong cac don vi trong toan Cuc QLTT, xac dinh rd
chire nang nhiém vuy cia timg Poi, Phong, timg cong chirc trong don vi, tranh chdng chéo
hoac bé so6t nhiém vu.

Hién dai hoéa cong s&, moi truong 1am viée trude hét dam bao diy du co s vat
chat, trang thiét bi can thiét cho cong chuc, d6i mai phuong thirc phuc vu caa cong chirc
theo hudng van minh, hién dai.

Can don gian hoa, cong khai quy trinh, thu tuc giai quyét c6 lién quan dén nguoi
dén, tao diéu kién cho nguoi dan dén 1am thu tuc.

3.5.7. Coi trong viéc danh gia cong chirc

Viéc danh gia cong chic tai Cuc QLTT truéc hét phai tun tha dang quan diém,
duong 16i cua Dang, phap luat cia Nha nudc trong quan ly, dao tao va st dung can bg,
cong chirc. Banh gid cong chirc, nguoi lao dong thuong xuyén, kip thoi, phat hién nhitng
tiém nang dé bdi dudng dong thoi phat hién cac sai s6t va tao co hoi dé ho stra chira.

Cuc QLTT Thanh Héa can phai xac dinh rd: tiéu chi danh gia cong chirc can duoc
quy dinh cu thé, rd rang, chi tiét. Lanh dao Cuc QLTT can sir dung nhiéu cong cu, kénh
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thong tin khac nhau dé danh gia vé muc do hoan thanh cong viéc cua cong chirc nhu:
danh gia phan hdi cua ngudi dan, danh gia cua ddng nghiép, cap trén.

Trén ban danh gia nang lyc thyc thi cong vu caa ting cong chuc, tiung don vi
phong, d6i, Cuc QLTT can c6 don vi riéng giam sat, kiém tra, xem xét va tong hop noi
dung danh gia, phéan loai cong chirc cho pht hop véi diéu kién, hoan canh, tinh hinh thyc
té tai thu do, tir d6 c6 phuong huéng khic phuc ton tai dé nang cao hon nita hiéu qua, két
qua cong viéc. Phai lay hiéu qua cong tac va su dong gop thuc té 1am thudc do pham chat
va nang lyc cong chuc.

Viéc danh gia cong chirc tai Cuc QLTT chi trong két qua cong viéc thuc hién c6
vai trd quan trong, 13 tién d& dé Cuc QLTT lam tdt cong tac danh gia quy hoach can bo
lanh dao quan 1y, gop phan lam tt cong tac diéu dong, luan chuyén, tiép nhan cong chirc
va bd nhiém can bd, cong churc vao cac vi tri chu chét.

4. KET LUAN

Con ngudi duoc xem 13 yéu td quan trong va c6 y nghia hang ddu cho su phat trién cua
mdi qudc gia, mdi dan toc, mdi doanh nghiép/td chirc. Trong nén kinh té thi trudng véi su
canh tranh khdc 1iét nhu hién nay, cac doanh nghiép muén ton tai va phat trién bén ving thi
can phai dat nang luc thuc thi cong vu Ciia cong chirc tai Cuc quan Iy thi truong 1én hang dau.

Nghién ctru da phan tich va danh gia thyc trang nang lyc thyc thi cong vu cta cong
chtrc tai Cuc quan 1y thi truong tinh Thanh Hoa va tir d6 rut ra nhirng mat da dat duoc, nhitng
han ché va nguyén nhan ciia han ché, tir d6 dé xuat cac giai phap dé khac phuc han ché ciing
nhu hoan thién nang lyc thyc thi cong vu ctia cong chuc tai don vi trong thoi gian téi.
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SOLUTIONS TO IMPROVE THE OPERATIVE CAPACITY OF
CIVIL SERVANTS AT THE MARKET MANAGEMENT
DEPARTMENT OF THANH HOA PROVINCE

Bui Thi Ninh, Pham Trung Kien
ABSTRACT

Human is always considered the most important and decisive factor for the
existence and development of any organization. Therefore, the capacity of the human
needs to be paid special attention to especially for civil servants, who are playing an
important role in building and developing strong state agencies in Vietnam. This study
assesses the operative capacity of civil servants at the Market Management Department in
Thanh Hoa province; from that, offering solutions and recommendations to improve the
working competence of Civil servants at the Department in the future.

Keywords: Operative capacity, quality of human resources, quality of civil servants.
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