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HOAN THIEN CAC BIEN PHAP TAI CHINH NHAM NANG CAO
HIEU QUA TAO PONG LUC LAM VIEC CHO NGUOI LAO PONG
TAI CONG TY CO PHAN CAP NUGC THANH HOA

Tran Ngoc Lei', Mai Thi Phwong Lan?
TOM TAT

Tao dong luc lam viéc cho nguoi lao dong la mét trong nhizng van dé quan trong
trong khoa hoc quan tri nhdn su. Tao dong luc lam viéc la viéc doanh nghiép dp dung cac
bién phdp tai chinh va phi tai chinh nham théa man cdc nhu cau vt chat va nhu cdu tinh
than cua nguwoi lao dong. Tir dé givip nguoi 1ao dong yén tam cong hién, déng gdp cho sir
phat trién cua doanh nghiép. Bai viét danh gid thuc tién dp dung cdc bién phdp tai chinh
bao gom tién lrong, tién thuong, ché do phiic loi tai Cong ty ¢é phan cap nwéc Thanh
Héa, trén co ¢ dé dé xudt cdc gidi phdp hoan thién cdc bién phdp kich thich tai chinh
nham ndng cao hiéu qud tao dong luc lam viéc cho nguoi lao dong.

Tir khéa: Tao déng luc lam viéc, bién phdp tai chinh, Céng ty cé phan cap nuéc
Thanh Hoa.

1. PAT VAN BE
1.1. Nhu cau va déng lwe 1am viéc

Maslow 12 m6t nha nghién ctu ndi tiéng vai hoc thuyét nhu cau cua con ngudi, hoc
thuyét nhu ciu véi viéc xay dung thap nhu cau di duoc Maslow nghién ctu tir nhiing
nam 1943 va duoc ong hoan thién nhiéu lan qua ting thé ky. Maslow (1943) da dua ra
dinh nghia vé nhu cau nhu sau: “Nhu cau la mét hién twong tam Iy ciia con nguoi: la doi
héi, mong muan, nguyén vong Ciia con ngueoi Vé vt chat va tinh than dé ton tai va phat
trién. Tiy theo trinh d6 nhdn thite, méi truong song, nhitng déic diém tam sinh 1y, moi
nguwoi ¢é nhu cau khdc nhau”. N6i cach khac nhu cau duoc hiéu 1a trang thai tim Iy ma
con ngudi cam thay thiéu thén khong thoa man vé mot cai gi d6 va mong mudn duoc dap
g 16, gin lién véi su ton tai va phat trién cua con ngudi cling nhu cong dong va tap thé
xa hoi [13; tr.23].

Nhu ciu theo cac nha nghién ctru dugc chia thanh nhiéu loai. Theo Maslow (1943)
nhu cau gém: Nhu cau sinh 1y - Physiological Needs, nhu ciu an toan - Safety Needs,
nhu cau xa hoi va so hitu - Social and Belongingness Needs, Nhu cau Esteem - Esteem
Needs va nhu cau ty than - Self Actualization [13; tr.26,27]. Tac gia McClelland (1997)
lai cho rang nhu cau cua con ngudi gom 3 loai: nhu cau thanh tich - Achievement, nhu
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cau lién két - affiliation va nhu cau quyén luc - power [9; tr.30-32]. Clayton Alderfer va
cong su (1973) ciing trén quan diém 3 loai nhu cau, tuy nhién 3 loai nhu cau cua 6ng dua
ra bao gom: Nhu cau ton tai - Existence needs, nhu cau lién quan - relatedness needs va
nhu cau phat trién - growth needs [8; tr.15,16]. Tuy nhién, theo phén tich ctia cac nha
nghién cttu V& cac nhu cau c6 thé nhom thanh 2 nhom chinh 13 nhu cau vé vat chat va
nhu cau vé tinh than. Nhu cau vat chat gan lién véi nhitng mong muén vé vat chat dé ton
tai va phat trién cta con ngudi, viéc thoa man chung phu thugc vao thi lao tai chinh. thu
lao tai chinh cang cao thi mirc d thoa man cac nhu cau vat chit cang cao. Nhu cau tinh
than gan lién voi sy hai 10ng thoa méin vé tdm ly. Tuy thudc vao tung loai cong viéc,
cach tng xir cua nha quan 1y va tap thé lao dong ma muc d6 théa man cac nhu cau tinh
than co thé khac nhau [4; tr.142]. Theo d6, cac doanh nghiép xay dung cic bién phap tai
chinh nhdm théa mén cac nhu cau vat chat va cac bién phap phi tai chinh dé théa mén
cac nhu cau vé tinh than nham thuc day, tao dong lyc 1am viéc cho nguoi lao dong trong
doanh nghiép.

Trong thyc té, dbi voi ban than con ngudi néi chung va ngudi lao dong noéi riéng
thi c6 nhitng muc d6 doi hoi vé cac mirc nhu cau vat chat va tinh than 1a khac nhau va
cap do cac nhu cau ciing khong gidng nhau, khi tham gia vao cac hoat dong xa hoi, mdi
ngudi déu mong théa man duoc nhu cau cia minh. Trong d6, nhu cau vat chit 1a nhu
cau can duoc thoa man truéc, nhu cau tinh than c6 thé dap Gmg sau, sau khi cic nhu cau
vé vt chit dugc dap ung day du, tham chi du thira ngudi lao dong méi c6 nhu cau vé
tinh thin manh m& hon [9; tr.55]. Do d6, mic du thuc hién song song cac bién phap tai
chinh va phi tai chinh nhung cac bién phap tai chinh nham dap tng cac nhu cau vat chat
luén dugce cac doanh nghiép uu tién tap trung thyc hién dé tao dong luc lam viéc cho
nguoi lao dong.

1.2. Cac bién phap tai chinh tao dong lwc lam viéc cho ngwoi lao dong trong
doanh nghiép

1.2.1. Tao déng luc lao déng thong qua tién hrong

Mot trong nhitng chirc ning cua tién luong 1a chirc nang kich thich, tac dong, tao ra
dong luc trong lao dong. Trong hoat dong kinh té thi loi ich kinh té 1a dong luc co ban,
n6 biéu hién trén nhiéu dang, c6 loi ich vat chét va loi ich tinh than, loi ich truéc mat va
loi ich 1au dai, c6 loi ich ca nhan va loi ich tap thé [14; tr.25]. Tién luong 14 bo phan thu
nhap chinh ciia nguoi lao dong nham thoa mén phan Ién cac nhu cau vé vat chat va tinh
than cua ngudi lao dong. Do vy, sir dung cac muc tién lvong khac nhau 1a don bay kinh
té quan trong dé dinh hudng sy quan tim va dong co trong lao dong cua ngudi lao dong
dua trén co so loi ich ca nhan.

Tién luong cao s& thu hat va hap dan nguoi lao dong vé véi doanh nghiép, bai tién
lwong 1a khoan thu nhap chinh ctia nguoi lao dong dé c6 thé chi tra va nang cao muic song
ctia ban than va gia dinh nguoi lao dong. Ngoai ra, tién luong con biéu hién gia tri, uy tin,
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dia vi cia ngudi lao dong, do d6 tién lwong cé tac dung khuyén khich nguoi lao dong
hang hai 1am viéc va nguoc lai néu tién luong khong thoa dang né s& kim ham sy say mé
ctia nguoi lao dong dbi véi cong viéc.

Hién nay, cac doanh nghiép st dung tién lwong nhu mot don bay kinh té dé thuc
day nguoi lao dong 1am viéc t6t. Dé tién lwong thuc sy phat huy duogc vai trd cta né, khi
xdy dung ché do tra luong phai chil y dén cac nguyén tic sau:

Tao su cong bang bén trong doanh nghiép va bén ngoai.

Tién luong phai dam bao duoc chi tiéu téi thiéu cua ngudi lao dong.

Ning suit lao dong ting nhanh hon tién luong binh quén.

Pam bao mdi quan hé hop 1y giita cac nganh nghé khac nhau trong nén kinh té
qudc dan.

1.2.2. Tao déng luc lao dong théng qua tién thirong

Bén canh tién luong cb dinh, trong doanh nghiép con c6 hinh thic khuyén khich 1a
tién thuong. Tién thuong 1a khoan tién bd sung ngoai tién luong va tién cong nham
khuyén khich nguoi lao dong. Tién thuong ngoai tac dung bd sung thu nhap cho ngudi
lao dong nd con 1a phuong tién dé danh gia cong lao, stc lao dong, tinh than trach nhiém,
thanh tich ctia nguoi lao dong ddi voi cong viéc va doanh nghiép. Tién thuong 1a mot
trong nhitng bién phap khuyén khich loi ich vét chét va tinh than d6i véi nguoi lao dong,
vi vy, khi xay dung tién thuong phai dam bao dugc cac yéu cau sau:

Tién thuong phai gén lién véi két qua thuc hién cong viéc cia ngudi lao dong.

Tién thuong cho ngudi lao dong phai gin vao céac chi tidu thuong cu thé va phai
phan loai, c6 cac mirc chénh 1é€ch khac nhau 10 rét.

1.2.3. Tao dong lyc lao dong thong qua ché do phuc loi

Phuc loi 12 mot phan thu lao dwgc tra mot cach gian tiép cho nguoi lao dong dudi
dang cac hd trg cudc sdng. Viéc cung cip cac hoat dong phuc loi c6 ¥ nghia rat 16n dbi
VGi ngudi lao dong va to chic/doanh nghiép, phuc loi gop phan ning cao doi séng vat
chat va tinh than cho nguoi lao dong. Pay 1a khoan ngoai tién cong, tién luong va cac
khuyén khich tai chinh. Phuc lgi va dich vu cho ngudi lao dong dugc chia 1am hai loai d6
1a phuc loi theo phap luat quy dinh (bao gdm bao hiém xa hoi, bao hiém y té...) va cac
phuc loi, dich vy ty nguyén do cong ty tu thanh 1ap, to chuec, tuy vao kha nang tai chinh
cua cong ty (nhu phuc loi bao hiém, phuc lgi vé mit thoi gian, dich vu an, & di lai...)
nham kich thich dong vién nguoi lao dong gan bo véi doanh nghiép.

(*) Phiic lpi bat budc: Bdo hiém xd héi, bio hiém y té, bdo hiém that nghiép

Bao hiém x3 hoi 1a sy bao dam vé nhu cau vat chit cho nguoi lao dong khi dm dau,
thai san, tai nan lao dong, huu tri hoac khi chét dé gop phan 6n dinh cugc séng cia nguoi
lao dong va gia dinh ho. Cac ché d6 bao hiém xa hoi bao gom: Ché do trg cap khi 6m
dau, tai nan lao dong va bénh nghé nghiép, nghi huu, thai san, tro cap tir tuat.
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(*) Cac logi phuc loi va dich vu tw nguyén

Bén canh phiic loi bat budc do Nha nudc quy dinh, cdc doanh nghiép thuong ap
dung cac loai phuc 1gi va dich vu tu nguyén tuy theo kha nang tai chinh ctia doanh nghiép
nham khuyén khich nguoi lao dong lam viée, yén tdm cong tic va gin bo véi doanh
nghiép. Cac loai phiic loi va dich vu nhu: Xay dung cac cong trinh phuc loi, trg cap mat
sire, khé khan, cung cip cac dich vu bo sung. ...

2. PHUONG PHAP NGHIEN CUU

Phuwong phdp thu thap sé liéu: S liéu dugc thu thap tir s6 lidu so cp va s liéu thir
cap. S6 liéu so cip duoc thu thap thong qua diéu tra bang hoi ddi véi can bo, nguoi lao
d6ng tai cac bo phan, cac phong ban vé cac van dé nghién ctru lién quan dén tao dong luc
lam viéc nhu: Luong, thuong, ché do dai ngd... vay kién caa ho vé cac chinh sach tao
dong luc 1am viéc cho ngudi lao dong tai cong ty cong ty c¢b phan cip nudc Thanh Hoéa.
S liéu thir cap dwoc thu thap tir cac ngudn tai liéu, bao cao dinh ky hang thang, hang
nam cua Cong ty cd phan cip nuéc Thanh Hoa, cac bao cdo tai liéu cia S& Cong thuong,
cuc théng ké tinh Thanh Hoa; thong tin da dugc cong bd trén cac gido trinh, béo, tap chi,
cong trinh va dé tai khoa hoc trong va ngoai nudc lién quan dén dé tai.

Phurong phdp phdn tich sé liéu: Trén co s cac tai lidu da duoc xt 1y, tong hop va
van dung cac phuong phap phan tich thong ké, phan tich kinh té, so sanh, ddi chiéu dé
danh gia thyc trang tao dong luc lam viéc cho nguoi lao dong tai Cong ty ¢ phan cap
nudc Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Pic diém lao dong tai Cong ty cb phan cAp nwée Thanh Héa

Cong ty ¢ phan cap nuéc Thanh Hoéa 1a doanh nghiép duoc chuyén dbi tir
doanh nghiép 100% vén nha nuéc Cong ty Cap nude Thanh Hoa sang hoat dong theo
Luat Doanh nghiép theo Quyét dinh sé 4753/QD-UBND ngay 17/11/2015 cua Chu
tich UBND tinh Thanh Héa. Chirc nang nhiém vu ctia Cong ty la: Khai thac, san Xuét
nudc sach, phuc vu cho nhu ciu sir dung cua thi xa Thanh Hoa, Sim Son; khao sat
thiét ké, thi cong xay dung va quan 1y cong trinh, hé thong cip nudc do cong ty quan
1y, khai thac.

Vi quan diém ngudn nhan luc 1a tai san chién luoc d6i Vi sy phat trién cua to
chire, 1anh dao cong ty c¢d phan cap nudc Thanh Hoa luén quan tam dén phat trién ngudn
nhan lyc. Hién nay, cong ty sé hitu d6i ngii nhan vién tré, ning dong va nhiét huyét. Bén
canh 0, cong ty con cb ddi ngii lanh dao giau kinh nghiém, pham chat chinh tri viing
vang duogc toi luyén va trudng thanh trong quang thoi gian dai voi nhiéu sy thay doi trong
moi truong kinh doanh. Tét ca nhiing yéu t6 trén dem lai cho cong ty mot méi truong
hoat dong ti wu vai nhiéu loi thé canh tranh.
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Bang 1. Bang tong hop co ciu lao dong ciia Cong ty co phan cap nwée Thanh Héa

STT Chi tiéu S6 luong (nguoi)| Ty 1é (%)
1 |Tong sb lao dong 797 100
Phan theo gidi tinh
2 |Nam 467 58.59
N 330 41.41
Phén theo trinh @6 chuyén mon
Sau dai hoc 35 4.39
3 |bai hoc 335 42.03
Cao dang, Trung cap 235 29.49
Cong nhan ky thuat 192 24.09
Phan theo do tudi
<30 203 25.47
4 30-40 345 43.29
>40 239 29.99

NQuon: Phong nhdn sw Céng ty c6 phan cap nuwée Thanh Héa, tinh dén 31/12/2019

Téng sb lao dong cua cong ty tinh dén ngay 31/12/2019 1a 797 ngudi. Do dic thu
clia cong ty hoat dong cha yéu trong cac linh vuc chuyén vé k§ su nhu ky thuat dién, xir
1y nudc va cac cong trinh cap nude nén sd lao ddng nam chiém ty trong Ién 467 lao dong,
chiém 58,60% tong so lao dong toan cong ty.

Phan 16n lao dong trong cong ty 1a lao dong c6 chuyén mon, lao dong trinh do dai
hoc va sau dai hoc chiém ty trong I6n nhat, 370 lao dong (46,42%) tiép dén 1a lao dong
trinh d6 cao déng 235 lao dong (Chiém 29,49% lao dong toan cong ty). Con lai la lyc
luong cong nhan ki su 192 lao dong (chiém 24,09% lao dong toan cong ty).

Do tudi trung binh nguoi lao dong trong cong ty kha dong déu, dap tng duoc
yéu cau cong viéc. Nhom lao dong tir 30 dén 40 tudi chiém ty trong cao nhat 1a 345 lao
dong (chiém 43,29% téng s6 lao dong toan cong ty), 1a luc lugng quan trong tao sy
phat trién cong ty. Nhém lao dong nay c6 dong luc cau tién cao, co nhiéu co hdi hoc
tap nang cao kha ning, nam bat kién thuc hién dai dé tng dung vao thuc tién cong
viéc. Nhom lao dong tré dudi 30 tudi géom co 203 lao dong, chiém 25,47% tong sé lao
dong, c6 xu hudng chua 6n dinh, c6 nhiéu sy lya chon nghé nghiép, c6 xu huéng sin
sang chuyén d6i cong viéc néu luong va diéu kién cao hon hién tai. S6 lao dong trén
40 tudi chiém 29,99% tong sb lao dong tuong tng 239 nguoi. Nhoém lao dong nay bao
gom hau hét cac lao dong giir vi tri lanh dao quan 1y trong cong ty do c6 trinh d6
chuyén moén cao, kinh nghi¢ém lam vi€c 1au nam, tich liiy tot. bay 1a luc lugng lao
dong chu chét trong viée diéu hanh cac chién luoc hoat dong san xuat kinh doanh cua
cong ty trung va dai han.
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3.2. Thuc trang cac hoat dong tao dong lwe 1am viéc bang bién phap tai chinh
tai Cong ty c6 phan cAp nwéec Thanh Héa

3.2.1. Ché s tién lwong

Viéc st dung tién lwong dé khuyén khich nguoi lao dong 1a hinh thirc kich thich
lao dong co ban gitip ngudi lao dong 1am viéc tét hon. Tién lwong khong chi 1a phuong
tién dé nguoi lao dong c6 kha ning duy tri cudc sdng ma nd con 1a sy cong nhan cua
doanh nghiép vé& nhiing déng gop ciia ngudi lao dong cho té chirc. Cong ty c6 phan cap
nudc Thanh Hoa xay dung, thuc hién ché do luong trén co s& danh gia hoan thanh cong
viéc; viéc tra lwong cho ngudi lao dong do phong ké toan chiu trach nhiém tinh toan chi
tra. Tién luong ciia ngudi lao dong dugce tinh trén co s& danh gia hoan thanh cong viéc
cua nguoi lao dong.

Nguyén tdc tra lwong: Cong ty thanh toan lwong cho toan thé can bo nhan vién vao
dau thang sau. Can bd coéng nhan vién tai cong ty nhan luong truc tiép bang tién mit.
Trong tuong lai, theo nhu cau thanh toan khong dung tién mat, cong ty sé tién hanh tra
lwong thong qua hé thdng ngan hang cho cac can bo cong nhan vién cta cong ty.

Cdch thire tinh lwong: Tién luong tra cho can bo nguoi lao dong tai cong ty duoc tra
1am 2 phan: phan tién luong theo hé s6 cip bac va phan tién lwong chi tra theo cong viéc.

Phan 1: Phan tién luong tinh theo hé s6 cap bac. Pugc tinh theo quy dinh cta Nha
nude vé hé sb tién luong, hé sb tién luong cap bac dbi vai bac dai hoc tuong mg la 2,34.
Phan luong nay dugc tinh theo cong thirc sau:

Tién luong capbac = Heésd lwong cdp bac x  Muc luong co ban

Mirc luong co ban duge Nha nude quy dinh theo timg thoi diém va cé thé thay doi
theo tirng thoi ky. Mirc luong nay dugc cong ty sir dung dé tinh luong cho ngudi lao dong.

Phdn 2: Phan tién luong tinh theo cong viéc. Muc tién luong nay dugc xac dinh
theo cong viéc dugc giao cho nguoi lao dong cung vai muc do hoan thanh cong viéc cua
ngudi lao dong. Mai vi tri cong viée duoc quy dinh hé s6 khéac nhau, vi du cong nhan thu
tién nuoc hé sb 1,2; nhan vién phong ké hoach hé sb 1,4. Hé sé cua mdi vi tri dugc quy
dinh theo ché do tién luong tién thuong ban hanh theo Quyét dinh sé 583/2017/Qb-
HPQT-CTCPCNTH, ban hanh 12/09/2017 boi cha tich Hoi ddng quan tri cong ty. Phan
lvong nay dugrc tinh theo cong thic sau:

Tién luong cong viec = Hé s luong cong viec X Muc luong cong viéc

Murc lwong cong viée duoc cong ty xac dinh hang nam, dua trén cac s liéu vé tinh
hinh san xut kinh doanh trong nim vira qua cua cong ty. Thong thuong mic lwong cong
viéc dugc xac dinh dao dong khong qua 16n xung quanh muc luong co ban.

Ca 2 muc tra luong déu can ctr vao muc d6 hoan thanh nhiém vu danh gia moi
thang cua can bo nhan vién, nguoi lao dong. Viéc xép loai duoc thuc hién boi cac bd
phan, cudi thang tong hop, hop toan cong ty dwa ra muc danh gia phu hop. Miac tién
lwong dugc thanh toan theo cac mirc do xép loai tai cong ty nhur sau:
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Bang 2. Mitc Xép loai va phin trim chi tra lwong thang

Muc xép loai hoan thanh _
STT . . Muc % tra luong | Ghi cha
nhiém vu trong thang
1 A 100%
2 B 90%
3 C 70%

Nguon: Céng ty Cé phan cdp nuwée Thanh Héa, quy ché tién lwong tién thuong ban hanh kém

theo Quyét dinh s6 583/2017/0D-HPQT-CTCPCNTH

Hién tai, viéc tra luong duogc chia thanh 2 phén, tuy nhién céach thuc tinh luong

cho céc vi tri cong viéc trong cung bd phan la nhu nhau, trong khi mic d¢ hoan thanh

nhiém vu cua mdi ca nhan 1a khac nhau. Diéu nay dan dén tdm 1y khong hai long cua

nguoi lao dong. Thém vao do, cac chi ti€u danh gia mirc d6 hoan thanh cong viéc tai

cong ty con chung chung, chua rd rang dan dén viéc danh gia d6i khi con mang tinh
chua quan.

3.2.2. Ché dé tién thuong

Bén canh tién lwong, Cong ty C6 phan cip nudc Thanh Hoa ciing coi trong cong
tac khen thudng dé khuyén khich ca vé& vat chat va v& mat tinh than nham tao dong luc
cho nguoi lao dong hing say lam viéc dé co két qua tét hon. Cac quy dinh lién quan dén
tién lwong va tién thuong tai cong ty duoc thuc hién theo quy dinh vé ché dé tién luong,
tién thuong ban hanh theo Quyét dinh sé 583/2017/QD-HPQT-CTCPCNTH, ngiy
12/09/2017 boi chu tich Hoi ddng quan tri cong ty. Theo d6, cong ty tién hanh khen
thudng vao cac thoi diém sau:

Khen thuong dbi véi danh hiéu hoan thanh nhiém vy theo nim: Ap dung d6i véi
c4 nhan va tap thé ngudi lao dong theo nam. Cudi nim binh xét két qua cong viéc,
danh hiéu tién tién xuat sic trong nam tai chinh, cdc c4 nhan nguoi lao dong va tap thé
duoc binh bau s& dugce thuéng véi mac tién thuong theo Quy ché chi tiéu ndi bo cua
cong ty.

Khen thuong d6i véi don vi hoan thanh xuat sic nhiém vu theo timg quy: Ngoai
muc khen thudng theo nam vé mirc d6 hoan thanh nhiém wvu, cong ty con tién hanh
thudng theo quy ddi véi cac bd phan hoan thanh xuét sic nhiém vy, vuot ké hoach d ra.
Nguoi dimg dau don vi dong thoi duoc thuong cho thanh tich di quan 1y, chi dao hoan
thanh nhiém vu dé ra.

Hinh thirc tra thuong bang hién vat va gia tri: Gidy khen, tién mat va mot sé hién
vat kém theo khéc tuy thudc vao tieng mac thuong.

Nhin chung quy ché thuong cua cong ty con chua da dang, mac tién thuong con
thap, dan dén chua thuc su kich thich duoc ngudi lao dong hing say cong hién.
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3.2.3. Ché @ phiic loi

Cong ty cd phan cap nuéc Thanh Héa thyc hién twong ddi day du ché do bao hiém
x4 hoi cho ngudi lao dong dé ngudi lao dong thay ring minh dwoc bao dam. Véi nhiing
lao dong nit dugc huong day du cac ché do vé thai san, c6 thoi gian cong tac tir 24 thang
trg 1én tinh tir thoi diém ky két hop dong dén thoi diém sinh dé duoc hudng cac quyén
loi: Nghi sinh 6 thang theo quy dinh ciia Nha nudc va huong trg cip thai san do Co quan
bao hiém x4 hoi chi tra theo ché do hién hanh.

Bing 3. Quy ché phiic lgi ciia Cong ty c6 phan cip nwéc Thanh Héa
Pon vi tinh: dong/nguoi

a Miic phic lgi
T Noi dung S0 ngay nghi Mirc hudng
1 Tét duong lich 1 ngay 1.000.000
2 Tét am lich 4 ngay 4.000.000
3 Ngay 30/4 va 1/5 2 ngay 200.000
4 Ngay 2/9 1 ngay 200.000
5 Gid to Hung Vuong 1 ngay
6 Ngay thanh 13p cong ty 500.000
7 Ngay 8/3, 20/10 500.000
8 Thiéu nhi 1/6 200.000
9 Ngudi lao dong 6m dau 1.000.000
10 Cha me, con ci 6m dau 500.000
11 Nguoi lao dong két hon 3 ngay 500.000 d
12 Con c4i két hon 1 ngay
13 Tt than phu mau mat 3 ngiy 500.000 d
14 Nghi mét 2.000.000 d

Nguon: Céng ty c6 phan cap nwée Thanh Hoa
Dbi véi Ky su, nguoi lao dong, 2 nam 1 lan, cong ty trang bi cong cu bao ho lao
dong va cong cu lam viéc twong d6i day du cac cong nhan xay dung, stra chira duong
ong nude cé trang phuc lao dong riéng gdbm quan 40, dén pin, mi, glay ung, gang tay
chuyén dung va cdc cong cu dung cu khac dé thuc hién cong viéc. Dol V&1 nhan vién
van phong, dugc cong ty cap 1bo quan 4o van phong, ddi véi cac cap lanh dao, duoc
cong ty cap 1 b trang phuc truyén thong, nam 1 bo comple, nir 1 bo 4o dai.
Dbi véi ngay thanh lap cong ty cac nam chin nhu 70, 80 nim, ngudi lao dong duoc
nhan s tién 1.000.000d va 1 phan qua. Cong ty con thanh lap cac quy khuyén hoc,
khuyén tai danh cho con em can bd cong nhan vién dat thanh tich xuét sic trong hoc tap.

3.3. Giai phap hoan thi¢n cac chinh sach tai chinh nhim ning cao hig¢u qua tao
dong lwe 1am viéc tai Cong ty co phan cap nwéc Thanh Héa

3.3.1. Hoan thién chinh sdach tién lwong

bé co thé tao duge dong luc lam viéc cho nguoi lao dong thong qua chinh sach tién
lwong, chinh sach quan trong hang dau trong viéc tao dong luc 1am viéc, ngoai viéc thuc
hién theo dung quy dinh caa phap luat lién quan dén ché do tién lwong tién thuong, Cong
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ty ¢6 phan cip nudc Thanh Hoa nén ap dung phuong phap tra luong dua trén két qua
danh gia cong viéc. Do do, tac gia kién nghi dé nang cao hiéu qua tao dong luc lam viéc
cho nguoi lao dong thong qua viéc ap dung hinh thuc tra luong theo hiéu qua cong viéc
ctia mdi ca nhan. Theo dé, viée danh gia két qua lao dong can duoc xay dung bo tiéu chi
chi tiét, cu thé, rd rang, dua trén ké hoach, muc tiéu da dé ra cia mdi bo phan, két qua
danh gia can gan lién véi ché do luong dé dam bao tinh hiéu qua. Quy trinh xay dung bo
tiéu chi KPI (Key Performance Indicator) danh gia hiéu qua cong viéc theo cac chi tiéu
dinh luong dugc cu thé héa nhu sau:

Budce 1: Xac dinh tiéu chi do luong hoan thanh cong viéc (xdy dung KPlIs)

Céc cong viéc khac nhau s& co cac yéu cau va tiéu chi do ludng hoan thanh khéc
nhau. B¢ chi tiéu KPI 12 bo chi sb hiéu qua, cong cu do ludng, danh gia hiéu qua dugc thé
hién qua sb liéu, ti 18, chi tiéu dinh lugng, nham phan anh hiéu qua hoat dong cua cac to
chic hoac bo phan chirc nang hay ca nhan. Ti€u chi hoan thanh cong viéc thuong dugc
xdy dung cin cr vao bang mo ta cong viée, can cir vao muc tiéu yéu cau dbi voi ting vi
tri cong viéc. Trong d6 muc tiéu ddi véi ting vi tri cong viéc duge xdy dung cin cir vao
muc tiéu chung cta doanh nghiép. Doanh nghiép can nd luc dé luong héa céc tiéu chi do
ludng hoan thanh cong viée, trong trudng hop cac tiéu chi khong thé lugng hoa, c6 thé si
dung céc thang do dinh luong dé danh gia mirc d6 hoan thanh.

Budc 2: Badnh gia trong so cua moi nhom tiéu chi doi voi hiéu qua thuc hién cong viéc

Céc tiéu chi hoan thanh cong viéc c6 tim quan trong khac nhau ddi véi hiéu qua thuc
hién cong viéc, didu nay can duogc thé hién qua diém trong s6 cua timg tidu chi. M&i nhom
tiéu chi cua ting vi tri cong viéc khac nhau cé trong sé khong giéng nhau. Cac trong s6
dugc xéac dinh dya trén mutc do dong gop cua ting chi tiéu KPI d6i v6i mirc 6 hoan thanh
cong viéc chung. Trong noi dung ban mé ta cong viéc cua moi vi tri, bd phan thuong bao
gom ndi dung cong viéc thuong xuyén (KPI tong hop) gan lién véi chirc danh cong viée va
cong viéc bd sung (KP1 b sung) gan lién vai cac cong viée kiém nhiém khac.

Buoc 3: Panh gia mirc do hoan thanh cong viéc

Dua vao cac tiéu chi KPIs da duogc lugng hoa, doanh nghiép thuc hién danh gia
hiéu qua cong viéc cua tung nhan vién trén ting nhom tiéu chi. Véi cac mirc luwong hoa
cho san tir 1 dén 5, can cr vao mirc d6 hoan thanh cong viéc cac c4 nhan va bo phan s&
tién hanh danh gia.

Bueéc 4: Pdnh gid tong hop vé nang lwc thire hién cong viéc ciia nhan vién

banh gia tong hop nang luc thyc hién caa tirng nhan vién duoc dya trén két qua
tong hop sau danh gia KPI tong hop va KPI bo sung. Mdi nhan vién c6 thé duge danh gia
t6t vé mat nay, kha vé mat khac. Panh gia tong hop V& ning lyc thuc hién cong viéc cua
nhan vién s& duogc cin ctr trén diém sd trung binh cua cac yéu cau, co tinh dén trong )
cua cac yéu cau d6. Vi du mau bang danh gia hiéu qua cong viéc cho vj tri nhan vién
quan Iy chit luong cong trinh cung cap nudc tai bang sau:
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Biang 4. Bang md ta céc tiéu chi danh gia hi¢u qua céng viéc cho vi tri nhan vién quan ly chit lwong cong trinh cAp nwéc

TT| Noi dung Muc tiéu trong ky Trs%ng EEL%SZEE thlfcl }lﬁén Ke_lt_ E'ua
A [KPI tong hop (cta chirc danh cong viéc)
z < —% AP —
. Lap ké hoach quan Iy chéit Ic(ﬁlil;fcé)}il gﬁ;ﬁ xa}lfl dung (Ehl tle:[ 01119 1 }?pt /10 cong (‘;rlnhhguankll}l/_ 5%
luong cong trinh N bi nhimg phuong an quan ly chat luong dw phong khi | o,
cong trinh gdp su cO
100% vat tu dau vao dam bao chat luong 15%
Kim sodit vat tu, trang thiét bi 100% vat tu khong dam bao dugc dam phan tim phuong 506
2 thi cong dau vao ciia cong trinh huéng khic phuc
100% trang thiét bi thi cong dugc kiém tra nham dam bao 50
tiéu chi an toan va kha ning hoat dong tot
i 100% cdng trinh dam bao quy chuan xay dung 40%
3 | Kiém soat qua trinh thi cong 100% hang muc chua dat yéu cau duoc yéu cau cic cong 10%
nhan xay dung chinh sura, gia co
100% thac mac cua chu dau tu vé chat luong cong trinh 50
duoc giai dap kip thoi, ddy du bang van ban
4 Xt ly cac van dé lién quan dén [ 100% nguyén nhan gay anh huong d&n CLCT duoc tim ra 5%
chét lugng cong trinh cap nuéc | 100% khicu nai cua chi dau tu Ve CLCT duogc xur Iy mot
cach nhanh chong, hidu qua va khong dé 13p lai 18i twong tw| 5%
trong tuong lai
Ket qua KPI cua chiec danh cong viéc 80% 100%
B | KPI b6 sung (cong viéc kiém nhi€ém khdac)
be xuat nthng phlIO'r}g an Acéi thién hiéu qua thi cong, ft nhét 01 phuong an/ nam 40%
nang cao chat lugng lam viéc
T6 chac nghiém thu cong trinh vaéi cha dau tu 100% tham gia nghi¢ém thu cong trinh | 20%
Lam bao cao cong viéc dinh ky hoac dot xuat theo yéu cau | 100% bao cao hoan thanh diing han 30%
Thuc hién cac cong viéc phat sinh khac theo chi dinh | 100% cong viéc hoan thanh 10%
cua Ban chi huy cong truong
Két qua KPI ctia cong viéc kiém nhiém khac 20% 100%
Tong hop két qua danh gia

Nguon: Phén tich ciia nhém tic gid
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3.3.2. Hoan thién cong tac khen thuong

Cong tac khen thuong hién nay con mot s6 ton tai nhu: hinh thirc thuéng chua da
dang, mac thuong con thip chua du tao dong luc phan dau cho ngudi lao dong trong
cong ty. Dé c6 thé tao thém dong luc 1am viée cho ngudi lao dong.

Cong ty nén da dang héa cac hinh thirc thuéng danh cho nguoi lao dong, déi véi
nhitng giai thuong 16n, thuong theo nam lam viéc, cong ty nén ting muc thuong dé ngudi
lao dong cam nhan duoc su twong xing véi sy ¢d ging cua ban than trong mot thoi gian
dai hodc voi nang luc vuot troi cua ngudi lao dong. Vi dy, san xuat nudc s dung nguon
nguyén liéu tir thién nhién 1a nude thd, yéu cau vé viéc tiét kiem nguon nguyén liéu 1a vo
cung quan trong. Dé c¢6 thé ning cao tinh than tiét kiém cong ty c6 thé dua ra cac hinh
thire thuong nhu thuong tiét kiém tai nguyén dé co thé giam chi phi, ting lgi nhuan cho
cong ty. Hodc cac hinh thirc thudng cho nhan vién chim soc khach hang xuét sic trong
ky, khuyén khich cac nhan vién chdm séc khach hang trong viéc tu van, giai quyét cac
thiac mac caa khach hang mét cach kip thoi, nhanh chong, nang cao chit lugng phuc vu
cling nhu tinh chuyén nghiép cta cong ty trong hoat dong kinh doanh.

Quyét dinh khen thuong can duoc dua ra mot cach kip thoi, ding lic va cong bd
cong khai. Khoang cach tir khi nguoi lao dong c6 thanh tich dugc thudong cho dén khi
dugc khen thudng cang sém cang t6t. Néu chua thé trao phan thudong ngay thi ciing phai
c¢6 nhitng 161 khen ngoi, biéu duong ngay d6i véi nhirng thanh tich xuat sic ma nguoi lao
dong dat duoc.

Mic thuéng can twong xung véi nhimg dong gép cia ngudi lao dong da bo ra,
khong nén qua it khong du dong luc phan déu cho ngudi lao dong, tranh truong hop qua
nhiéu s& anh huong dén chi phi cua cong ty.

3.3.3. Hoan thién cdc chinh sdch phiic loi

Céc chinh sach phuc lgi hién nay méi chi ap dung cac loai hinh phuc lgi bit bugc.
Trong khi d6, ngudi lao dong lai ¢6 nhu cau uvu tién vé ché do phuc loi, do d6 dé tao dong
lyc 1am viéc cho nhom ngudi lao dong nay, cong ty can co bién phap thay doi da dang
hon céc ché do phuc 1¢i cho nguoi lao dong nham tao dong luc 1am viéc cho nguoi lao
dong trong cong ty, cu thé:

Cong ty nén thuc hién thém cac chinh sach phuc loi khac nhu t6 chic kham sirc
khoe dinh ky cho ngudi lao dong, hd trg vay vén ngan hang cho ngudi lao dong on dinh
cudc song.

Tao ra cac dich vu co ban trong cong ty, wu tién ngudi lao dong trong cong ty dau
thau thuc hién khi c¢6 du ning lyc va diéu kién nhu cac dich vu vé don dep vé sinh, dich
vu ban 1¢, cang tin... Thong qua viéc lam nay Cong ty vira kinh doanh thém, tao diéu kién
cho nguoi lao dong tang thu nhap cling nhu phuc vy dugce cac nhu cau doi song vat chat
tinh than khac cho ngudi lao dong trong cong ty.

Tang cudng vai tro cuia to chirc cong doan trong viéc thuc hién cac hoat dong phuc
loi nhu xay dyung céc chinh sach dong vién giup d& ngudi lao dong khi c6 cac van dé khod
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khan phét sinh xay ra, giup nguoi lao dong nhanh chéng khic phyc nhitng khé khan d6 va
tré lai cong viéc; To chire tham hoi, dong vién ngudi lao dong nham tao sy tin tuéng cua
ngudi lao dong ddi véi cong ty, gitp ho an tam khi lam viéc, gén bo 1au dai voi cong ty.

4. KET LUAN

Bai viét dua ra cic van dé 1y luan va thyc tién lién quan dén tao dong luc 1am
viéc thong qua cac bién phap tai chinh, cac bién phap phi tai chinh khéng duoc dé cap
trong nghién ctru nay. Viéc 4p dung cac bién phap tai chinh dép ung cac nhu cau vat
chat dé nang cao hiéu qua tao dong luc 1am viéc cho nguoi lao dong 1a mot trong
nhitng yéu cau cap thiét trong quan tri nhan sy doanh nghiép. Cong ty c6 phan cip
nude Thanh Héa bude dau da dat duoc nhirng thanh cong nhét dinh, nhung dé co thé
nang cao hon nira hiéu qua tao dong luc lam viéc cho nguoi lao dong, cong ty can
hoan thién viéc ap dung cac bién phap tai chinh dé kich thich ngudi lao dong hing say
1am viéc, cong hién cho cong ty.
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COMPLETING FINANCIAL ENFORCEMENT MEASURES TO IMPROVE
EFFICIENCY IN CREATING EMPLOYEES WORKING MOTIVATION AT
THANH HOA WATER SUPPLY JOINT STOCK COMPANY

Tran Ngoc Loi, Mai Thi Phuong Lan
ABSTRACT

Motivating employees to work is one of the most important issues in human
resources science. Motivation to work is the application of financial and non-financial
measures by enterprises to satisfy the material and spiritual needs of employees. From
that assuring employees to dedicate contribute to the growth of the business. The article
evaluates the practical application of financial measures including salary, bonus, welfare
at Thanh Hoa Water Supply Joint Stock Company, on that basis proposing solutions to
complete the finance measures in order to improve efficiency in building up motivation
for employees.

Keywords: Creating motivation to work, financial measures, Thanh Hoa Water
Supply Joint Stock Company.
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