TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

TAO PONG LUC CHO NGUOI LAO PONG - NGHIEN CUU
PIEN HINH TAI CUC QUAN LY THI TRUONG TINH THANH HOA

Nguyén Thi Huyén!
TOM TAT

Péng luc lam viéc cia nguoi lao dong luén déng vai tro then chot trong su phat trién
ciia mai t6 chirc. Nghién ciru nay tap trung ddanh gid thuc trang céng tdc tao dong luc cho
can b nhan vién cua Cuc quan ly thi truong tinh Thanh Hoéa trén cdc phuong dién dao tao
va phat trién, danh gia thuc hién cong viéc, méi truong lam viéc, ché dé lirong thirong va
phiic loi. Tir két qua nghién ciu, tac gia nhan thay hoat déng ciia Cuc Quan 1y thi truong
(QLTT) tinh Thanh Héa van con mét s6 han ché, do vdy tdc gia dé xuat cdc giai phdp nham
ndng cao dong luc lao dong cua can bé nhdan vién tai Cuc QLTT tinh Thanh Hoa.

Tir khoa: Tgo dong luc, nguoi lao dong, Cuc Quan Iy thi trurong, Thanh Hod.

1. PAT VAN BE

Bét ky mot co quan, to chtc, qudc gia ndo mudn phat trién bén vimng ludn can co
cac ngudn lyc manh. Trong d6, ngudn lyc con ngudi 1a quan trong nhét, co tinh quyét
dinh trong su phat trién bén viing ciia t chirc, quoc gia. Chinh vi thé cong tic tao dong
luc cho nguoi lao dong 1a cong tac hét sirc can thiét, mang tinh chat quyét dinh cho su ton
tai va phat trién cua to chirc, ctia qudc gia.

Ciing nhu céc t6 chie khac, Cuc QLTT tinh Thanh Hoa trong nhimg nim gin day
ludn dac biét chu trong quan tri ngué)n nhan sy, dac biét 1a hoat dong tao dong luc cho
nguoi lao dong. Tuy nhién dén nay, cac ché do vé luong, thuong, phuc loi, tao moi
truong lam viéc,... van con nhiing han ché nhét dinh, can phai dugc khéc phuc dé dap
g muyc tiéu phat trién cua t6 chirc.

Cuc QLTT tinh Thanh Hoéa c6 chic ning gitip Téng cuc trudong Tong cuc QLTT
quan Iy Nha nudc va td chirc thuc thi phap ludt vé& phong, chdng, xir Iy cac hanh vi kinh
doanh hang hoa nhap lau; san xuat, budn ban hang gia, hang cdm, hang hoa khong rd ngudn
gdc xuat xir; hanh vi xdm pham quyén sé hiru tri tu¢; hanh vi vi pham phap luat vé chat
luong, do luong, gia, an toan thuc phdm; hanh vi vi pham phap luat vé& bao vé quyén loi
nguoi tiéu dung va cac hanh vi gian 1an thuong mai theo quy dinh phap ludt trén dia ban
tinh Thanh Hoéa; thuc hién chic nang thanh tra chuyén nganh theo quy dinh ctia phap luét.

2. PHUONG PHAP NGHIEN CUU

Phirong phdp thu thdp théng tin thir cap: Thong tin dugc thu thap tir cac bao cdo tong
két cua Cuc, cac bao cdo vé luan van, cong trinh nghién ctru ¢ lién quan toi dé tai.

! Khoa Kinh té - Quan tri kinh doanh, T ruwong Dai hoc Hong Birc; nguyenthihuyenkt2@hdu.edu.vn
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Phuong phdp thu thdp théng tin so cdp: Nghién ctiru sir dung phuong phap diéu tra
thuc té, khao sat thong qua phiéu khao sat voi 143 can bo dang 1am viéc tai Cuc QLTT
tinh Thanh Hoéa véi cac cau hoi Vé cac ndi dung lién quan dén quan tri nhan su : sy hai
long vé tién luong, tién thuong, ché do phuc loi, chinh sach dao tao, co hoi thang tién...
cua nguoi lao dong dang 1am viéc tai Cuc QLTT Thanh Ho4 nhiam tim ra nhitng mit lam
duoc, nhitng han ché ton tai va nguyén nhan tir d6 dé xuat giai phap khac phuc.

3. KET QUA NGHIEN cUU

3.1. Thuc trang vé tao dong lwe 1am viéc cho nguoi lao dong tai Cuc Quian ly
thi trwong tinh Thanh Hoa

Tao dong huc lam viéc cho ngudi lao dong giup kich thich can bo, cong chic nd luc
hoan thién ban than. Tai Cuc QLTT tinh Thanh Héa, chinh sach tao dong luc luén duoc
quan tdm va chu trong. Hang nam, cong chuc dugc QLTT tinh Thanh Hoéa tai trg chi phi
kham chira bénh va tham quan du lich.

Cuc QLTT tinh Thanh Héa quan tdm va t6 chirc cic chwong trinh, hoat dong nham
tao sy gin két gitra lanh dao va nhan vién cling nhu gifra cac nhan vién vai nhau, tao diéu
Kién cho cong chirc dugc nghi ngoi, dugc tham quan du lich, giao Iuu van hoa van nghé,
thi dau thé duc thé thao; té chirc ngay Tét thiéu nhi, rim Trung thu... Nhu vay, vira giao
lwu giira lanh dao co quan va gia dinh nguoi lao dong 1am viéc tai co quan, vira thé hién
trach nhiém trong viéc nang cao doi séng vat chat, tinh than cho ngudi lao dong. Bén
canh d6, cac to chic doan thé caa Cuc QLTT tinh Thanh Hoa nhu: Cong doan, Boan
Thanh nién da thyc su co tac dung phat huy sic manh quan chung bang viéc to chuc tot
céc phong trao thi dua nham hoan thanh vuot mic cac chi tiéu cua QLTT tinh dé ra.

Hang quy, Cuc QLTT tinh Thanh Hoa déu t6 chirc cac budi sinh hoat chuyén dé
nham giao luu cing ¢d, bd sung, nang cao kién thire cho can bg, cong chuc va lao dong
hop ddng méi vao nganh. Budi sinh hoat chuyén dé c6 su tham gia cua toan bo doan vién
cong doan, vin phong Cuc QLTT tinh Thanh Hoéa. Tai budi sinh hoat dai dién cac t6
cong doan da 1an luot boc tham va tra 10i cac cau hoi. Sau phan thuyét trinh cua mdi to
cong doan, Ban ¢ van co nhitng nhan xét, chi ra nhitng wu diém va thiéu sot trong cau
tra 10i, tir d6 giup doan vién cong doan cung ¢, nang cao trinh d9, nhan thirc va k¥ ning
xtr Iy cong viée, gop phan thuc hién tét nhiém vu duoc giao.

Ngoai ra, Cuc QLTT tinh Thanh Héa con ban hanh Quy ché dan chu trong hoat
dong co quan nham phat huy quyén lam chu ciia can bo, cong chic, lao dong hop dong;
xay dung co quan trong sach, vitng manh; xay dung ddi ngli can bg, cong chirc c6 du
pham chat nang lyc, 1am viéc ning suat, chat lugng, hiéu qua dap tmg yéu cau nhiém vu
ngdy cang cao cua nganh va xa hoi. Phat huy dan chu déng thoi kién quyét xir 1y nghiém
cac hanh vi loi dung dan chii vi pham Hién phap, phap luat va cac quy dinh ciua Nha
nuée, gy mat doan két noi bo trong co quan, can tro viéc thi hanh céng vu, xdm pham
quyén tu do dan chu ctia cén bg, cong chuc.

Déi voi can b cong chire dugc cir di dao tao:

Pugc huong 100% tién luong theo cap bac hoac chirc vy dang huong trude khi di hoc;
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Puoc thanh toan 100% hoc phi thuc té dong cho trudng;

Puoc thanh toan tién tau xe, tai liéu hoc tap.

Hang ndm, Cuc QLTT tinh Thanh Hoéa thuc hién may do cip quan 4o, gidy, mi,
that lung, tat... cho nguoi lao dong. Pam bao dap tung diéu kién vat chat d¢& nguoi lao
d6ng hoan thanh tt nhiém vu duogc giao.

biéu kién lam viéc cua nguoi lao dong dugc Cuc QLTT tinh Thanh Héa dac biét
quan tam, chu trong. Tru s& ciia Cyc va cac d6i ludn duoc stra chita, nang cép, bao tri, dam
bao dﬁy dua dién tich cling nhu diéu kién, co so vat chét 1am viée theo tiéu chuan quy dinh.

Bang 1. Cac khoan chi ché d cho can bg, cong chirc Cuc QLTT tinh Thanh Hoa

STT | Cac khoan chi cho nguoi lao dong Sb tién
1 | Chi Tét Duong lich 1.000.000 dong
2 | Chitét Am lich 1.000.000 dong
3 | Ngay Qudc té phu nir 8/3 500.000 dong
4 | Ngay gi6 t6 Hung Vuong 10/3 500.000 dong
5 | Ngay1&30/4 va1/5 1.000.000 dong
6 | Ngay Quoc khanh 2/9 500.000 dong
7 | Ngay Phy nir Viét Nam 20/10 | 500.000 dong
8 | Ngay thanh lap Cuc 3/7 500.000 dong
9 | Tién thu nhap tang thém Tuy vao tiét kiém cua co quan
10 | Cong tac phi 500.000 dong/thang

Chi ché do theo quy ché chi tiéu noi bo

180.000 dong/ngay/ngudi doi véi di trong tinh

1 | Phucap luu tri di cong téc va 200.000 ddng/ngay/ngudi Vi di ngodi tinh
250.000 dong/ngay/ngudi doi véi di trong
2 Thué phong nghi di cong tac tinh va 300.000 - 450.000 ddng/ngay/ngudi
ddi véi di ngoai tinh
3 Viéc hiéu ( phung viéng ) 500.000 dong va 1 vong hoa
A Vige hy 1;000.030 ’d‘.(”)ng dc?i vfyi can bo va 500.000
dong dol1 voi con can bd
5 | Om dau 1.000.000 dong
6 | Trocap an trua 500.000 dong/thang
7 | Hang ho4 thiét bi, 4n chi, sach, tai| Chi theo hoa don cin ctr vao quy dinh hién
liéu va chi phi khac phuc vy hoat | hanh
dong chuyén mon
8 | Che, nudc 30.000 dong/nguoi/thang

Nguon: Bdo cdo tong két hoat déng cia Cuc Qudn 1y thi trieong tinh Thanh Héa

Hoa vé chinh sach tao dong luc nhu sau:

Khao sat mirc do hai long cua 143 can bo cong chic ctia Cuc QLTT tinh Thanh
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Bang 2. Mirc d§ hai 1ong ciia can b, cong chic vé tao dong luc 1am viéc

Diém danh gia
STT Ti€u chi trung binh
(mean)
Dao tao va phat trién
1 |Co quan thuong to chirc dao tao, hoc tap nang cao kién thirc, trinh 3,94
d6 chuyén mon
2 |Nhirng dot dao tao, hoc tap cua co quan rat bd ich, tao hiéu qua 16n 3,76
phuc vu cong viéc chuyén mon cua ban
Cong viéc hién tai tao ra co hdi t6t dé thang tién ban than trong co quan? 3,42
Co hoi thang tién trong cong viéc cho moi ngudi trong co quan la 3,27
nhu nhau?
Panh gia hiéu qua cong vi¢c
5 Cong tac danh gia két qua thyc hién cong viéc dugc thuc hién ding 3,56
quy trinh, cdng khai, minh bach?
6 |Ban co hai long v6i mirc tién thuong hién tai hay khong? 3,54
Ban c6 hai 1ong voi ché d6 phuc loi tai co quan hay khong? 3,77
8 Ban lu6n duogc hd trq céng tac phi trong qua trinh lam viéc va dugc 3,9
co quan dong bao hiem day du?
9 Cép tr~én ludn quan tam, dong vién ban khi gap kho khan trong cong 3,55
viéc lan cudc song?
10 |Pdng nghiép lu6n hoa dong, than thién, hd tro nhau trong cong viéc? 3,67
11 |Mbi trudng cong viée thoai mai, khong khi 1am viéc doan két? 3,52
12 |Ban lu6n dugc déng gop ¥ kién va ghi nhan tir cip trén va dong nghiép? 3,57
13 |Ban c6 hai long véi co so vat chét tai co quan khong? 3,57
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Nguon: Két qua khdo sdt ciia tac gid

Mirc d6 hai 1ong vé tién thuong hién tai c6 hé s6 mean = 3,54 chiing to nguoi lao dong
tuong d6i hai 1ong véi tién thuong tai don vi, muc tién thudng duoc chi tra cong bang c6 hé
s6 mean = 3,77 chting t6 ngudi lao dong hai long vai su cong bang cia tién thuong dugc chi
tra, ché d6 phiic 1oi tai co quan c6 hé s6 mean = 3,8 chiing t6 nguoi lao dong hai long vai ché
do phuc loi ciia don vi, hd tro cong tac phi trong qué trinh lam viéc va duge co quan dong
bao hiém day dii co hé sé mean = 3.9 chimng to don vi thuc hién tét ché do cong tac phi va
bao hiém cho ngudi lao dong, cap trén ludn quan tam, dong vién nhan vién khi gap kho khin
¢6 hé sb mean = 3,55, dong nghiép luén hoa d6ng than thién, hd tro nhau trong cong viée co
hé s6 mean = 3,67, mdi trudng cong viéc thoai mai, khong khi lam viéc doan két c6 hé sb
mean = 3,52, su hai long vé co s& Vat chét tai co quan c6 hé¢ s6 mean = 3,57, ban lu6n dugc
dong gop v kién va ghi nhan tir cap trén va dong nghiép c6 hé sé mean = 3,57.
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Nhin chung nguoi lao dong hai long vadi chinh sach tao dong luc cua don vi, tuy
nhién mot bo phan nhod can bo nhan vién chua hai long, doi hoi don vi can phai ¢ ging
hon nita hoan thién chinh sach tao dong lyc lam viéc cho nguoi lao dong.

Nhu vay, phan Ién can bo cong chirc ngudi lao dong tai Cuc QLTT tinh Thanh Hoa
hai 10ng véi mic tién thuong va phic lgi tai co quan, hai 1ong v6i méi truong lam viée va
co s vat chét tai co quan. Tuy nhién van c6 mot bd phan can bd khong hai 1ong va can bd
khong c6 ¥ kién vé muc tién thudng, didu niy cho thdy can bd cong chirc ngudi lao dong
tai Cuc QLTT tinh Thanh Ho4 van ki vong nhiéu hon vao ché d6 chinh sach cua Cuc.

3.2. Panh gia chung vé cong tic tao dong lwe 1am viéc cho ngudi lao ddng tai
Cuc Quan ly thi trwong Thanh Hoa

3.2.1 Nhitng két qua dat duwoc

Muc do danh gia sy hai long cua can b nhan vién déu dat trén 3,2 diém nhu vay
muc hai 1ong cua ngudi lao dong 1a twong ddi cao. Diéu nay cho thiy can bd nhan vién
déu thoa man voi cong viéc hién tai, cho rang céng viéc pht hop véi kha ning ban than,
thoa man nhitng yéu cau cua nguoi lao dong véi cong viéc ho can thyc hién.

Déi véi tién lwong: tai Cuc QLTT tinh Thanh Héa da thuc hién mot cach nghiém
tic va 1 rang, theo dung quy ché luong danh cho ngudi lao dong. Mic lwong nay ciing
da dap g duoc nhu cau sinh hoat ciia ngudi lao déng trong cudc sdng.

Thong qua chinh sach thudong ddi véi can bd nhan vién, Cuc di thuc hién khen
thuong cho can bd nhan vién nham thuc ddy hon nira tinh than 1am viéc ctia ho Véi cac
chinh sach thuong theo thang, nam, thudng ca nhan, tap thé. Phan nao dong vién dugc tinh
than cta ngudi lao dong, dé nguoi lao dong hing say lam viéc, nang cao hiéu qua cong viéc.

Cuc di 6 nhitng ¢b gang dang ké vé ché do phuc loi danh cho can bd nhéan vién,
thuc hién déy du chinh sach phuc lgi bat budc theo quy dinh cta Nha nudc, ngoai ra ciing
trién khai mot s6 chinh sach phuc loi ty nguyén cho can bo nhén vién, gop phan tao dugc
su hai 1ong cho ngudi lao dong, gitip mdi quan hé giira can bd nhan vién va Cuc thém gin
b6, can bd nhan vién cang thém tin twong va mong mudn cng hién nhidu hon.

C6 thé ndi mdi trudng va didu kién lam viéc & Cuc di duoc quan tam, thé hién &
chd co s& vat chit, cac trang thiét bi may moc phuc vy cong viéc duoc dau tu 16n, nham
gitip cho ngudi lao dong khong gip khé khin trong qué trinh 1am viéc. Co s vat chat,
trang thiét bi phuc vu cho cong tac quan 1y thi truong dwoc b sung, sira chira thuong
xuyén, dap ung tot cho cong viéc. Cong tac vé sinh an toan lao dong duoc coi trong, moi
can bd nhan vién cd y thuc trong cong tac gilt gin vé sinh chung, dam bao mdt moi
treong lam viéc sach, chuyén nghi€p va nang dong. Do vay da tao dugc dong luc cho
nguoi lao dong thong qua cong tac nay.

Cuc QLTT da Iudén quan tam tao diéu kién cho nguoi lao dong duoc tham gia dao tao,
phat trién nghé nghiép cua ban than, thudng xuyén ctr can by nhan vién tham gia cac khoa dao
tao. Khong chi dem lai loi ich cho Cuc ma con dem lai lgi ich cho chinh ban than can bd nhan
vién, giup ho trau doi kién thirc va khing dinh ning luc ctia ban than, 1am viéc dat hiéu qua.
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3.2.2. Nhitng t6n tai, han ché

Bén canh nhitng thanh tyu da dat dugc, cong tac tao dong luc lam viéc cho nguoi lao
d6ng tai Cuc QLTT tinh Thanh Hoa van ton tai nhitng vin dé can phai khic phuc nhu sau:

Céc bién phap tao dong lec thyuc si chua c6 hé théng va chua dugc thyc hién mot cach
khoa hoc. Cuc chua thuc hién khao sat va diéu tra nhu cau mot cach quy mé va bai ban, diéu
nay kho c6 thé cap nhat nhitng nhu cau thiét yéu ciia can bo nhan vién mot cach phu hop.

Cuc tra luong theo chirc danh cong viéc va hé sé luong chir chua cin ctr vao két
qua thyc té cong viéc boi cong tic danh gia thuc hién cong viée doi khi con mang tinh
chit dinh tinh nhiéu.

Chinh sach giit chan ngudi tai, ton vinh ngudi gén bé lau nam cua Cuc chua duoc
chu y dén.

Cong tac dao tao hién tai chua sat sao ma van phu thudc vao chinh sach dao tao
chung cua Téng cuc.

3.2.3. Nguyén nhdin cua ton tai han ché

Nguyén nhan cua nhirng han ché trén 1a do Cuc chwa c6 hoat dong nhiam xac dinh
nhu cau cia ngudi lao dong ngoai viéc khao sat. Két qua khao sat co thé chua phan anh
tron ven nhu cau cua nguoi lao dong do nhiéu yéu té chi quan va khach quan, néu chi sir
dung két qua khao sat dé thiét 1ap chinh sach tao dong luc cho ngudi lao dong sé co nguy
co chu quan, duy y chi. Panh gia hién tai caa Cuc méi chi tap trung vao xac minh mirc 6
hai long véi chinh sach tién luong, tién thuong, cac diéu kién lam viéc cua nguoi lao
dong. Vé cong tac phan cong lao dong, Cuc chua xdy dung duoc co s chinh sach phan
cong lao dong thuc sy khoa hoc do sy nghién ctru téng thé va toan ven vé cong viéc cac
b6 phan chua dugce cha trong. Trong cong tac danh gia lwong, thuong, thang chic: viéc
chua xac dinh hé sb hoan thanh céng viéc, hé sé tham gia cong viéc cling nhu xac dinh
diém muc d6 dong gop cuia ngudi lao dong ciing 1a nguyén nhan lam giam sat dong luc
cua nguoi lao dong.

Céc tiéu chi danh gia két qua thuc hién cong viéc con chung chung, mang nhiéu
cam tinh. Tiéu chi danh gia két qua thuc hién vin héa doanh nghiép, moi truong lam viéc
chua phan loai duoc ngudi lao dong nhiét tinh véi cong viéc, thuc hién tbt cong viéc hay
c4 nhan lam viéc d6i pho, tam thoi, hoi hot... Phu cap cua Cuc chua duoc thong nhit, cac
chinh sach phu cip dugc chia ra ap dung cho mét sé truong hop nhat dinh hoac thuc hién
cong viée trude tra phu cap sau, diéu nay ciing c¢6 thé gay kho khan cho nguoi lao dong.

3.3. Giai phap hoan thi¢n tao dong lwe lam viéc cho ngwoi lao dong tai Cuc
Quan ly thi truong tinh Thanh Hoéa

3.3.1. Pua ngi dung tao dong luc lao dong tro thanh mot chinh sach hé théng

Giai phap dau tién Cyc can thuc hién d6 1a dua noi dung tao dong luc lao dong tro
thanh mot chinh sach doc lap trong chinh sach quan 1y nhan sw, nham hé thdng héa tao
dong lyc lao dong thong qua cac cong viéc cu thé nhu sau:
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Dua ndi dung tao dong luc lao dong vao Diéu 1¢ lao dong hoic phuong hudng phat
trién lao dong hang nam. Trudc mét, Cuc c6 thé dua muc tiéu tao dong luc lao dong vao
ké hoach hoat dong nam 2020 - 2025.

Ké hoach ngan han (Pua ndi dung tao dong luc lao dong vao Ké hoach hoat dong
hang nam ctia Cuc) can co: (i) Cac chinh sach tao dong luc (tai chinh, phi tai chinh); (ii)
Panh gia nhan vién (nang suét lao dong, hoan thanh cong viéc va két qua hoat dong trong
nam tai chinh); (iii) Ban kiém soat cong tac tao dong lrc lao dong (thudc phong Hanh chinh
- Nhan sy) va co ché hoat dong; (iv) Tong két, danh gia cong tac tao dong luc hang nam.

Pé thuc hién ké hoach (2), Tac gia d& xuit chinh sach thuc hién co ché tao dong
luc va danh gia hiéu qua tao dong luc nhu sau: Cuc c6 mot quy doc lap cho viéc tao dong
luc lao ddng hoidc co trit bi khoan chi phi cu thé trong ké hoach tai chinh hang nim dwgc
Téng cuc thong qua. Quy/khoan tai chinh nay s& dwoc st dung cho cac muc tiéu: Khao
sat nhu cau lao dong; chi phi phat trién dong luc lao dong hd trg cung véi quy cia cong
doan dé thudng, qua cac dip 1é tét truyén théng, cac hoat dong ngoai khoéa; chi phi thué
dich vu phat trién dong luc lao dong trong Cuc (néu Cuc xac dinh thué chuyén gia 1én ké
hoach, xdy dung chinh sach tao dong luc); chi phi cho hoat dong trao doi, tong két két
qua tao dong luc trong nam tai chinh.

3.3.2. Pdp itng vé nhu cau tai chinh ciia nguoi lao déng
3.3.2.1. Vé tien lwong ciia ngieoi lao dong

Két qua khao sat cho thay, nhu cAu dau tién va quan trong nhat cua can bo nhan vién
& Cuc 1a nhu cau tai chinh bao gdom: tién luong, tién thuong va cac khoan phu cap khac.

Vé tién luong: Hién tai, theo danh gia cia tac gia, tién lvong trung binh nim
2018 - 2019 méi chi dap ng nhu cau ti thiéu va co ban cia ngudi lao dong (Mic binh
quan 7 triéu ddng). Ty 18 ting lvong hang nam dya theo tham nién, chua dua vao két qua
thyc hién cong viéc. Do vay, Cuc nén c6 chinh sach tang lwong dya vao ca tham nién va
két qua thyc hién cong viéc thi s€ tao dugc dong luc hon.

3.3.2.2. Vé tién thudng ciia nguoi lao dong

Vé tién thuong: Dua trén tinh hinh tai chinh cua Cuc dé quyét dinh co ché thuong.
Hién nay Cuc méi chi c¢6 thuong cudi nam Am lich ciing 1a thoi diém phat thuong cua
phan Ién cac co quan, t6 chuc cua Vit Nam véi mic thuong trung binh 1a 01 thang
luong. Tac gia dé xuat Cuc xem xét chuyén sang co ché thudng 6 thang/lan (Tét Am lich
va thang 7 hang nam) dé khuyén khich nguoi lao dong va ting thoi gian gan bo véi Cuc.
Muc thudng thang 7 ¢ thé dya vao tinh hinh thu chi 6 thang dau nam.

V6i chinh sach thuong tét s& 1a dong luc dé c¢b vii dong vién nguoi lao dong lam
viéc nghiém tic, hang say va khong ngirng sang tao. Chinh vi vay, trong viéc thuong caa
Cuc ciing phai thudng xuyén quan tdm hon nita dén thuong cho sang kién, cai tién cong
nghé bai vi bat ky sang kién nao c6 loi thi Cuc nén dong vién va khen thudng kip thoi
nham tao dong lyc 1am viéc cho nguoi lao dong. Hinh thirc thudng c6 thé phong phu, da
dang hon, ngoai thuang bang tién, ¢ thé thuong bang cac hinh thire khac nhu bang hién
vat, bang cac chuyén nghi dudng ca gia dinh...
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Ngoai ra, Cuc can phai chu ¥ hon nita dén viéc kiém diém can bd nhan vién: Quy
dinh 1 tirng mirc ché tai xir phat cho timg hanh vi pham 15i, quy dinh tan suat vi pham -
muc xu phat... Néu ¢ chinh sach phat nhu thé ciing s& lam anh huong dén tam 1y ngudi
lao dong. Nguoi lao dong s& phai diéu chinh hanh vi ctia minh dé han ché bi xt phat. Tuy
nhién, néu sé tién phat Ién hon so véi s6 tién thuong s& khong nhimg khong o tac dung
ngan ngira su 13p lai cua hanh dong d6 ma con anh hudng dén tim Iy 1am viéc cua can bo,
nhan vién. Vay nén don vi ciing can phai xdy dung hinh thic xir phat cho hop 1y, ¢6 nhu
thé méi c6 tac dung ngdn ngira hanh dong 1am sai trong twong lai.

3.3.3. Pdp img nhu cdu phi tai chinh ciia nguoi lao dong
3.3.3.1. Céng tdc ddo tao va phat trién

Thong qua cong tac dao tao, nguoi lao dong dugc trau ddi thém kién thuc phuc vu
cong viéc hiéu qua, phat trién nghé nghiép va khéng dinh duoc ban than. Do vay, dé cong
tac dao tao tro thanh dong luc cho nguoi lao dong, thi Cuc QLTT tinh Thanh Hoéa can
tién hanh mot sé ndi dung:

Xac dinh ding dbi tugng dao tao, xay dung cac tiéu chuan lya chon ddi tuong dao
tao mot cach chinh x4c va cong bang. Cu thé: Cé quy dinh cu thé vé cac yéu cau ddi voi
nguoi dugc cur di dao tao: Khi lya chon dbi tugng cir di tham gia cac khoa dao tao can
phai xem xét dén kha nang hoc tap cua ho, cac dong gop cia nguoi lao dong cho Cuc.

Quan tdm dén nguyén vong cua can bo nhan vién, bai ho 1a nguoi hiéu rd ban than
nhét, ho biét minh gip kho khan gi khi thuc hién cong viéc, tir 46 xac dinh cac kién thie ky
ning con thiéu hut ciia ban than. Vi thé, Cuc nén quan tdm dén nhu cau dao tao cua nguoi
lao dong, trén co s& d6 xem xét phé duyét cho nhimg ngudi ¢6 nhu cau nguyén vong hoc
tap phu hop véi yéu cAu cong viéc. Nguoi lao dong duogc dao tao dung vai hguyén vong sé
nang cao tinh tu giac trong hoc tap, khuyén khich ho nd luc lam viéc.

Pa dang hoa cac phuong phap dao tao nham ting hung thu va hiéu qua hoc tap. Bé
dao tao phat trién nguén nhan lyc dat hiéu qua, don vi can da dang hoa cac phuong phéap
dao tao, thich hop véi timg dbi twong va ndéi dung dao tao. Ching han nhu c6 thé khuyén
khich phét trién cac bién phap nhu phuwong phap hoi nghi, hoi thao chuyén dé, luan
chuyén cong viéc.

Thudng xuyén to chic ra soat, danh gia nhu cdu dao tao cua timg don vi, timg ca
nhan nguoi lao dong, dam bao cong tac diao tao cua Cuc dap tmg dugc nhu cau, mong
mudn caa can b nhan vién, dé ho bd sung duoc kién thuc, nang cao dugc trinh d§ phuc vu
t6t cho cong viéc, vira dem lai loi ich cho Cuc, vira dem lai loi ich cho ngudi lao dong.
Nang cao kinh phi dao tao hang nam, c6 thé chiém 10 - 15% trong tong ngudn thu cia Cuc.

Ngoai ra, Cuc nén khuyén khich va tao diéu kién cho nhiing c4 nhan c6 tinh than
hoc tap, tham gia hoc tap tu tic bén ngoai dé nang cao trinh d6 chuyén mén nghiép vu,
dap tng nhu ciu cong viéc cua nguoi lao dong, dé ho dugc phat trién tai Cuc. Tur viéc
quan tAm va lam t6t cong tac dao tao, ngudi lao dong s& cd co hoi duoc hoc tap, bd sung
kién thirc dé phuc vu cac loi ich ctia ho nhu: Tang thu nhap do hiéu qua lam viéc tbt, co
co hoi thang tién, phat trién nghé nghiép va cac ché do phuc loi, khen thuong... Tir do,
dong luc cua nguoi lao dong duoc tang 1én.
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3.3.3.2. Tao co hdi thang tién, phdt trién nghé nghiép cho nguoi lao djng

Viéc tao co hoi thing tién, phat trién cho can bd nhan vién tai Cuc QLTT tinh
Thanh Héa van con mét s6 han ché ton tai, do viy dé cong tac nay tro thanh dong luc cho
ngudi lao dong, tac gia xin dua ra mot s6 giai phap cu thé nhu sau:

Hién nay mét sb vi tri chirc danh can bo 1anh dao va can bd quan 1y cia Cuc van
con tréng, Cuc can lap dé an quy hoach can bo tim nhin dén nam 2025, dong thoi xay
dung tiéu chudn can bd va théng bao rong rai cho toan thé can bo nhan vién Cuc. Chi khi
ngudi lao dong biét dugce 16 s6 lugng can bd cin cé, so sanh vai thuc té dang thiéu vi tri
nao, déng thoi can cr ban tiéu chuan can bd, nguoi lao dong s& ludn c6 v thirc tu dudng
rén luyén va phz‘in dau dé duge dé bat vao vi tri con thiéu do, nhu vay s€ tao dugc dong
luc cho ho va viéc dé bat thang tién tro 1én cong béng va khach quan.

Viéc d& bat can bo ciing can duoc thyuc hién cong bang, cong khai va dam bao rang
dbi twong duoc dé bat 1a phu hop, thi ngoai hoi déng xét duyét 1a lanh dao Cuc, can to
chuc cugc bo phiéu lay ¥ kién cua nhitng ngudi lao dong ¢ bo phan ma du kién bd nhiém
thém can bo, dé hoi dong xét duyét Cuc c6 thé dua ra nhitng quyét dinh mang tinh khach
quan hon, ¢6 nhitng diéu chinh hop 1y néu nguoi dugc dé cir khong duoc sy dong 1ong
nhét tri cua phan dong ngudi lao dong. Nhu vy, ngudi lao dong sé thiy su dan chi, cong
bang, cong khai va dung dan, déng thoi tin twong, tng ho ddi vai nhitng quyét dinh ma
ban lanh dao Cuc dua ra. Ngoai ra viéc dé bat can bo phai tuyét dbi tuan theo nhung noi
dung trong ban tiéu chuan can b, c6 nhu vay ngu’(n lao dong mai ¢6 niém tin va tiép tuc
phin diu, s& 1a dong luc cho can bd nhan vién ¢ ging nhiéu hon.

3.3.3.3. Xay dung moi truong lam viéc thdn di, hoa thugn

Moi truong lam viéc than ai, hoa thuén la tao diéu kién cho nguoi lao dong tham
gia vao cac quyét sach, kip thoi phan anh tinh hinh cho cép trén. Dé nhan vién dua ra
nhiing 101 d& nghi cua ho rdi sau do cap trén mai quyét dinh. Bén canh do, ngubi quan ly
truc tiép va nguorl quan ly bo phan chinh la nhiing ngu:m dong vai tro théng nhit tu
tuong, théng nhat chinh 1y va hoan thién nhiing y kién cua cap co so, kip thoi bao cdo
tinh hinh véi cap trén va dua ra nhitng kién nghi ciia minh.

Quan trong hon, su dam bao ché d6 1am viéc 1au dai dé nhan vién yén tim va ting
thém tinh than trach nhiém, cing Cuc chia sé vinh quang va khé khan, gan bo van ménh
cua ho vao van ménh cua té chuc.

Tu nhitng quan diém trén: Cuc phai tao dugc moi trrong lao dong ma trong do nhing
can bo quan 1y cac cap phai thuong xuyén quan tim dén tat ca cac van dé cua nguorl lao dong,
ké ca gia dinh ho. Tir d6 tao thanh sy hoa hop, than ai, khong cach biét gilra Cap trén va cap
dudi. Co nhu vay mai tao duoc sy hoa thuan, gin két ngudi lao dong trong tap thé Cuc.

Cuc tich cuc phat huy cac phong trao tap thé hién c6 ma Cuc dang duy tri. Thi truéng
cac don vi tich cuc, chu dong tao diéu kién hon nita viéc cho nguoi lao dong tham gia cac
budi sinh hoat di ngoai, du lich... ma ¢ chinh thi trudng cac bd phan tham gia.

Tai cac cudc lién hoan tat nién cudi nam: Cuc trudng, doi truong cac bo phan la
ngudi chit dong tham hoi, dong vién cac nhan vién dudi quyén quan 1y ciia minh, dong
thoi truc tiép tham gia tai khu vurc tap trung dong nhan vién caa bo phan minh dé tao su
gan két, sau d6 méi di giao luu bo phan khac.
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3.3.3.4. Xdy dung phong trao thi dua cho nguoi lao dong

T6 chuc cac phong trao vin héa thé thao va xay dung mdi quan hé doan két, gan bo
trong Cuc. Viéc han ché t6 chirc cac phong trao vin hoa thé thao nhu hién nay tai Cuc da
gdy ra nhitng nham chan trong nguoi lao dong, tir d6 ma dong luc lao dong ciing c¢6 phan
bi anh hudng. Do vdy Cuc can thuong xuyén td chiic cac phong trao vin hoa thé thao phu
hop, dé tao nén méi truong hoat dong thé chat lanh manh va khong khi thi dua soi ndi
trong toan Cuc, xay dung duoc méi quan hé doan két, gdn bo cho ngudi lao dong, thong
qua d6 tao dugc dong luc cho nguoi lao dong hang say lam viéc dat hi¢u qua hon.

Céc phong trao vin hoa thé thao co thé to chirc nhu: Hoi dién vin nghé quan ching
Cuc hang nim, cac giai thi ddu thé thao bong dé, béng ban, cau 16ng... phi hop véi kha
nang va mong mudn cua phan dong nguoi lao dong trong Cuc. Ngoai ra Cuc nén to chirc
cac budi gap mat nhan dip tat nién cudi ndm, khai xuan diu nim méi, cac budi tham guan
du lich... s& xay dung duoc méi quan hé tdt giita can bd nhan vién voi nhau, gitta ngudi
lanh dao v6i nhan vién, hay giita cac tap thé don vi trong Cuc véi nhau, tao nén bau
khong khi tét, tinh than doan két cao, nguoi lao dong lam viéc hing say, vui vé, phéi hop
trién khai cong viéc thuan loi va hoan thanh tét nhiém vu duoc giao.

4. KET LUAN

Trong diéu Kién toan cau hoa dang dién ra manh mé va trong diéu kién cua thé gioi
chuyén tir nén van minh cong nghiép sang van minh tri thirc ngay nay, bbi canh canh
tranh cua thé giGi cling da va dang thay doi. Tao dong luc lao dong da va dang 1a chu dé
quan trong cho su ton tai, phat trién cua cac quoc gia cling nhu turng t6 chirc.

Bai viét da danh gia duoc thuc trang tao dong luc ciing nhu dé xuat cac giai phap
tao dong luc lao dong cho can bd nhan vién tai Cyc QLTT tinh Thanh Hoéa trong thoi
gian t6i, nham muyc tiéu phat trién t6 chirc bén viing.
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MOTIVATION FOR EMPLOYEES - A CASE STUDY AT
THANH HOA MARKET MANAGEMENT DEPARTMENT

Nguyen Thi Huyen
ABSTRACT

Work motivation of employees always plays a key role in the development of each

organization. This study assesses the status of the work to motivate employees of Thanh
Hoa’s Market Management Department in terms of training and development, assessment
of work performance, working environment, remuneration and welfare. From the results,
the author realized that these activities of Thanh Hoa’s Market Management Department
still have some limitations, so the author proposes solutions to improve the labor
motivation of employees at Thanh Hoa’s Market Management Department.
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