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GIAI PHAP HOAN THIEN KE TOAN QUAN TRI CHI PHi SAN XUAT
HUONG PEN VAN DUNG KE TOAN QUAN TRI CHI PHi THEO DONG
VAT LIEU TAI CONG TY CO PHAN BIA HA NOI - THANH HOA

LA Thi Thu!, Nguyén Thi Thu Phuong'
TOM TAT

Két hop giira két qua nghién cizu thyec trang ké toan quan tri chi phi tai Cong ty cé
phan bia Ha Ngi - Thanh Hoa va két qua nghién cizu xu hwéng ké toan quan tri chi phi san
xuat hién nay trén thé gidi, bai bao cho rang cac doanh nghiép san xudt néi chung, Cong ty
c6 phan bia Ha Ngi - Thanh Héa néi riéng can nhdn thizc va trién khai 4p dung cac tiéu
chudn vé quan ly mdi trweong theo tiéu chuan quoc té 1SO 14052:2017 va tiéu chudn quac
gia TCVN 14052:2018 trong quan ly dong thdi ¢ cudi duwong ong. Pé thuc hién duroc viéc
nay cong tac ké toan quan tri chi phi can phdi xay ding va thiét ké sao cho cé thé theo dai
duroc dong chi phi vt ligu tir dau dén cudi duong ong, tir dé xac dinh duwoc chi phi vat lidu
c6 ich tinh vao gia thanh va chi phi vt liéu b; tiéu hao hogc bi mat di theo dong thai. Bai bao
dé xuat mét sé gidgi phap cho Cong ty cé phan bia Ha Ngi - Thanh Hoéa hoan thién ké toan
quan tri chi phi san xudt theo huwéng van dung ké toan chi phi theo dong vat liéu.

T khda: Ké toan quan tri chi phi, ké toan quan tri theo dong vat liéu, san xudt bia.

1. PAT VAN BE

Ngay nay, cic doanh nghiép san xuat dé ton tai va phat trién doi hoi hoat dong san
xudt kinh doanh ciia doanh nghiép phai c6 hiéu qua va sinh lgi nhudn. Chi phi san xuét kinh
doanh 1a mét chi tiéu quan trong ddi v6i doanh nghiép, giam chi phi san xuét 14 co s¢ dé ha
gi4 thanh san phdm. Myc dich ciia ké toan quan tri chi phi 1a cung cap thong tin thich hop vé
chi phi, kip thoi cho viéc ra quyét dinh ctia cac nha quan tri doanh nghiép. Tuy nhién, trong
diéu kién hién nay, cac phuong phap ké toan chi phi truyén théng dan boc 16 thiéu sét chua
cung cap di thdng tin cho cac nha quan tri, khdng mang lai hidu qua kinh té cao.

Céc doanh nghiép da va dang khong ngimg d6i méi, st dung cong cu quan Iy dé phat
trién bén vimng va giam thiéu sy tac dong dén moi truong tir hoat dong san xuat. Trong thuc
té, cac phuong phap quan li dong nguyén vt liéu theo dinh murc truyén théng van con kém
hiéu qua, do chua do luong dugc chinh xac lugng hao phi trong qua trinh san xuat. Vi vy,
su ra doi cua mo hinh quan tri chi phi dong nguyén vat liéu (Material flow cost accounting -
MFCA) la mét viéc tat yéu nham cit giam chi phi mot cach t6i vu mang lai hiéu qua kinh té
cho cong ty va giam thiéu tac dong tiéu cuc dén moi truong.

2. PHUONG PHAP NGHIEN CUU

Pé tién hanh nghién ciru nhom tac gia da str dung cac phuong phéap nhu: phuong phap
nghién ctru tai liéu nham nghién ctru cAc tai lidu, cac cdng trinh da thuc hién trude d6 vé ndi
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dung nghién ctru; phuong phéap nghién ciru thue nghiém tai don vi nghién ctru véi dbi tuong
nghién cuu 1a san xudt bia thanh phém; phuong phap théng ké dir li¢u, phuong phap phan
tich thong tin dé dua ra két luan x4c dang nhat.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thuec trang ké toan quan tri chi phi san xuit tai Cong ty c6 phan bia Ha
N¢i - Thanh Hoéa

Cong ty c6 phan bia Ha Noi - Thanh Hoa 14 doanh nghiép san xuét kinh doanh 16n trong
linh vuc cong nghiép ctia tinh Thanh Héa, cac thong tin vé chi phi san xuat kinh doanh c6 vai
trd quan trong trong hé théng thong tin quan 1y cia doanh nghiép. Vi muc tiéu phat trién bén
vimg thi cic van d& vé chi phi, kiém soat chi phi, han ché lang phi ngudn luc, nang cao hiéu
qua str dung ngudn luc, giam thiéu rai ro duge Cong ty xac dinh 1a mbi quan tim hang dau.

Nghién ctru thyc trang cho thiy trong cong tac ké toan quan tri chi phi san xuét ¢ don
vi cha yéu tap trung vao ké toan tai chinh va phuc vu cong tac tinh gia thanh san pham; thyc
té cong tac ké toan quan tri chi phi tai don vi chua thyc sy dugc chu trong, cu thé:

Dbi v6i nhan dién va phan loai chi phi: Cong ty thuc hién phan loai chi phi theo khoan
muc phyc vu cong tac tinh gia thanh san pham, tuy nhién khéng thuc hién nhan dién chi phi theo
chirc nang hoat dong va phan loai chi phi theo mbi quan hé véi mirc do hoat dong. Vi vay, viéc
nhan dién, xac dinh chi phi khé chinh xac, dinh gia, kiém soat chi phi tht thoat gap khé khan.

Dbi voi xay dung dinh muc va lap dy toan chi phi san xuat: Miac di Cong ty da xay dung
dinh muc chi phi nguyén vat liéu truc tiép, dinh mtrc lwong san phém, dinh muc chi phi san
xuét chung phuc vu cho vi¢c 1ap dy toan. Tuy nhién, trén thuc té hé théng dinh muc cta
doanh nghiép méi chi thyc hién dinh mirc vé lugng ma chua xay dung dinh muc vé gia; ddi
v6i dinh mirc nguyén vat liéu tryc tiép, Cong ty khong thuc hién xac dinh mic do hao phi
clia nguyén vat liéu & mdi cong doan; cong tac 1ap du toan chi phi san xut | dy toan tinh,
don vi chua 4p dung du toan chi phi linh hoat.

Dbi voi phuong phéap xac dinh chi phi: Pon vi lwa chon ddi tuong tap hop chi phi la
ting loai san pham cho phl hop véi dic diém san xuat kinh doanh san pham san xuit ra c6
thé tiéu thu ngay; phuong phap xac dinh chi phi san xuét san pham theo cong viéc phu hop
v6i quy trinh san xuét bia khép kin theo mé san pham; phan bo chi phi chung cho timg loai
san pham theo san luwgng san pham hoan thanh trong ky san xuat. D6i v6i san pham do dang
cudi ky duoc don vi sir dung phuong phap danh gia theo chi phi nguyén vat liéu truc tiép.
Phuong phap xac dinh chi phi don vi dang ap dung phu hgp vi cach thirc nhan dién, phan
loai, hach toan phuc vu cong tac ké toan tai chinh cua don vi nhung thiéu co s& thong tin
phuc vu cong tac ké toan quan tri chi phi va kiém soat chi phi nang cao ning luc canh tranh
va hiéu qua kinh doanh ctia doanh nghiép.

Dbi voi phan tich va cung cap thong tin chi phi phuc vu muc dich quan tri: Viéc xu 1y
va phan tich théng tin & don vi tap trung vao viéc so sanh cac chi tiéu vé du toan chi phi san
xudt véi thue té thue hién, so sanh gitra chi s6 thuc hién gitra cac ky vdi nhau; don vi chua
chu trong viéc xay dung chi phi theo hé thong chi tiéu phuc vu viéc phan tich, ciing nhur phan
tich cac nguyén nhan anh huong dén cac chi tiéu dé dua ra cac thong tin hitu ich phuc vu
cho quan tri doanh nghiép.
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3.2. Co sor ly luan vé ké toan quan tri chi phi theo dong vat ligu

Phirong phdp ké todn chi phi theo dong vit liéu: Xuat phét tir quan diém so khoi vé ké
toan chi phi vat liéu thai sau qua trinh san xut ciia ngudi Ptc ¢ nhimg nim 1990, y tuong vé
ké toan chi phi theo dong vat liéu (MFCA- Material Flow Cost Accounting) da ra doi. Tuy
nhién, khi van dung ¥ tuéng nay vao thuc té ¢ thoi ky d6 cho thay thiéu kha quan do viéc nhan
dién, phan loai, theo dbi, tinh toan kha phirc tap, ton kém, khong mang lai hiéu qua kinh té.

Vao dau nhitng ndm 2000, nguodi Nhat khoi xudng lai phuong phap nay mot 1an nita
va di nghién ctru mot cach nghiém tuc ca phuong dién 1y thuyét va thuc nghiém, thanh qua
13 tiéu chuan ISO 14051:2011 va ISO 14052:2017 ra doi xay dung chudn hoéa cic nguyén
tac va khuon khé chung cho viée ap dung ké toan quan tri chi phi theo dong vt liéu; bén
canh dé nghién ctru thuc nghiém trén 300 cong ty va thu duge nhitng két qua dang ké gop
phan xay dyng hé thong tinh hudng lam day thém vao cac bai hoc kinh nghiém cho cac
doanh nghiép san xuat tham khao ap dung sau nay. Cac nghién ctru da chi ra rang khi ap
dung trong chudi cung tmg, MFCA c6 thé cai tién su chia sé thong tin vé quan Iy chudi cung
tng hién ¢, cai tién cac co ché truyén thong va thyc hanh quan 1y giita cac nha cung ting
va bo phan thu mua cua t6 chire, day 13 méi lién két chinh gitra cac nha cung tmg va khach
hang. Viéc danh gia tong thé vé cac dong nguyén liéu va sir dung ning lugng & tit ca cac
giai doan ciing c6 thé 1 co s& quan 1y bén ving toan dién. Theo TCVN ISO 14052:2018
viéc str dung thong tin MFCA trong chudi cung Gng dap Gmg ddng thoi 2 muc dich 16n cua
phat trién toan dién va bén viing: mot 1a giam tac dong bt loi vé méi truong; hai 1a giam
cac chi phi ngudn luc bang cach cai tién hiéu suit niang lwong va vat liéu.

Ké toan chi phi theo dong vat liéu (MFCA) con dugc goi 1a “ké toan chi phi theo
dong”, phuong phap ké toan nay nay dugc xay dung dya trén khai niém co ban vé sy cin
bang cua vat chat va nang lugng, trong d6 chi phi méi truong duoc xac dinh dya trén dong
chay (can dbi) vat lidu.

Theo Hotta, Y. va Visvanathan, C.(2014), ké toan chi phi theo dong vat lidu 4 phuong
phap phén tich dinh luong cac dong chay va trit lugng nguyén liéu hodc chat trong mot hé
théng da dugc xéc dinh. Theo do, nguyén vt li¢u, nudc, khong khi di vao qua trinh san xuét
kinh doanh coi 13 yéu t6 dau vao duoc chuyén déi thanh san phim, hang hoa, va cudi cing
chuyén héa vao tu nhién nhu 14 két qua dau ra (khi thai, chat thai). Nhu vy, nhom tac gia
cho rang, cac phan tich c6 gia tri trong viéc xac dinh nguodn lyc ddu vao, dau ra nham dua ra
cac quyét dinh diéu chinh 1am ting hiéu qua sir dung ngudn luc cta doanh nghiép san xuat.

Nbi dung phuong phap ké toan chi phi theo dong vat liéu: Phuong phap quan 1y ké
toan chi phi theo dong dé tiép can hach toan dong ngudn luc dau vao cua doanh nghiép di
kém voi danh gia chi phi méi truong. Ké toan dong vat liéu danh gia tong thé chi phi moi
trudong va tinh ri€ng céac chi phi san Xudt trén co s dong vat liéu. MFCA lam 16 tinh minh
bach cua céc hoat dong sir dung vat li€u thong qua theo doi, xac dinh, do luong dong vat
li¢u & ca thong tin hién vat va tién té clia san phém va chéat thai. Bang vi du duoi day mo ta
mot cach so khai nhét cach thirc cia MFCA c6 tinh dén khoan chi phi that thoat phat sinh
so voi phuong phép ké toan truyén théng:
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Bang 1. M0 ta phwong phap tinh MFCA

Chi tiéu MFCA Ké toan truyén thong
Doanh thu ban san pham a a
Chi phi tao ra san pham bl b =bl+b2
Chi phi thét thoat trong qua trinh tao san pham b2 0
Téng loi nhuan ban san pham a-b1-b2a-b a-b

Nguon: nhdm tac gia tong hop

MFCA la mét trong nhitng cong cu chinh trong viéc hach todn chi phi moi truong va
thiic ddy viéc ting tinh minh bach cuiia nhitng thuc hanh sir dung nguyén liéu théng qua su
phat trién mé hinh dong nguyén liéu truy xuat ngudn gdc va dinh luong cac dong va du trix
nguyén vit liéu trong t6 chuc theo cac don vi vat Iy va tién té.

MFCA xéc dinh s6 luong mdi nguyén liéu ciing nhu gia thanh ctia nd (bao gdm nguyén
lidu, qua trinh ché bién va chi phi xtr Iy chat thai). Diéu nay cho phép xac dinh cac ngudn tao
ra chét thai theo cach riéng biét va xac dinh phuong phap c6 thé 1am giam viéc tao ra chét thai.

Céc don vi c6 thé x&c dinh chi phi thit thoat do chét thai va cac khi thai khac, ciing nhu
nhirng san pham bi 11, va tinh toan sd lugng va cac ngudn dugc sir dung trong mdi qua trinh
va nhitng chi phi li€n quan t6i cac qua trinh nay. MFCA déng vai tré nhu mot dong luc thuc
day manh mé& d6i véi cac to chire dé giam chit thai va nguyén liéu dau vao, dan téi giam chi
phi va ting ning suit.

Thuec tién ap dung ké todn chi phi theo dong vt liéu o Viét Nam: San xuét sach hon dugc
biét nhu 1a phuong phép tiép can giam thiéu 6 nhidm tai ngudn, thong qua sir dung nguyén liéu
va nang luong c6 hiéu qua (Trung tim san xuét sach hon -VNCPC, 2006). San xuét sach hon
1a qua trinh 4p dung lién tuc chién lugc phong ngira tong hop vé méi truong vao cac qua trinh
san xudt, san phém va dich vu nhdm nang cao hi¢u suét sinh thai va giam thiéu rai ro cho con
nguoi va moi truong (UNEP - Chuong trinh méi truong ciia Lién hop quéc, 1990).

O Viét Nam, ngay 7/9/2009, Thi tuéng Chinh phu da phé duyét “Chién lugc san xuat
sach hon trong cong nghiép dén nam 2020” véi myc tidu san xuat sach hon (SXSH) dugc ap
dung rong rii tai cac co s¢ san xuat cong nghiép nham nang cao hiéu qua st dung tai nguyén
thién nhién, nhién liéu, nguyén liéu, vat lidu; giam thiéu phat thai va han ché mirc d¢ gia ting
6 nhidm; bao vé va cai thién chat lugng méi trudng, sirc khoe con ngudi va phat trién bén viing.

Tuy nhién véi phuong phap san xuat sach hon tai “cudi duong dng” (xtr 1y dau ra)
thudng chi mang tinh chat khac phuc cho chudi qua trinh hoat dong, 1am tang chi phi xir Iy
va kém hiéu qua vé kinh té.

Viéc két hop gilta muc tiéu san xuét sach hon va céc tiéu chuan quéc té, tiéu chuéan
Viét Nam vé quan 1y méi truong v6i hach toan chi phi dong vat liéu (14052:2017 va
TCVN 14052:2018) s& gilp doanh nghiép thyc hién va xtr 1y tai ngudn vira gitp cho doanh
nghiép quan 1y ngudn luc, kiém soat chi phi, nang cao hiéu qua hoat dong va tranh rai ro vé
van d& moi trudng, hudng téi phat trién bén viing, ndng cao uy tin va vi thé 1au dai ciia doanh
nghiép trong hoat dong san xut kinh doanh trong va ngoai nudéc.
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3.3, Giai phap hoan thign ké todn quan tri chi phi san xut huéng dén van dung
ke toan quan tri chi phi theo dong vat li¢u tai Cong ty co phan Bia Ha N¢i - Thanh Hoa
Tir két qua nghién ctru danh gia thuc trang ké toan quan tri chi phi san xuat tai Cong

ty c6 phan bia Ha Noi - Thanh Hoa, két hop véi xu huéng hoat dong san xudt kinh doanh theo
tiéu chuin trong va ngoai nude hién nay hudng t6i ning suat xanh (GP - dugc xac dinh boi
nhém chuyén gia APO (t6 chirc nang suat chau A) nhu 13 “chién luge nhiam ting cudng ning
sudt va két qua hoat dong moi trudong hudng t&i viée phat trién kinh t& xa hoi bén viing. Do
la &p dung céc cdng cy, k§ thuat va cdng nghé quan Iy ning sut va mdi truong phi hop nhim
giam céc tac dong mdi truong cua cac hoat dong, san pham va dich vu cua t6 chire.”), doanh
nghiép nghién ctru can tiép can va hoan thién cong tac ké toan quan tri chi phi san xudt theo

huéng van dung MFAC. Hudng hoan thién theo nhom nghién ciru d& xuat nhu sau:
Pé thyc hién nhan dién va phan loai chi phi phuc vu cho vi¢c hudng téi1 ap dung
MFCA, nhém tac gia xay dung lai quy trinh san xuat gin véi dong vat liéu & bang 2.

Bang 2. M0 ta quy trinh san xuat bia gin véi dong vat liéu

Gial doan Ngudn luc dau vao Dau ra
thuc hién & : Tich cuc Tiéu cuc
Hon hop nghién Bui
Nghién Dbién; Malt; Gao dat kich thuéc tiéu s
2 Tiéng 6n
chuan
Dién; Hon hop nghién giai doan
Hohéa |trude chuyén sang; Nudc; Puong; | Hon hop ho hoa Nudc ngung
Hoa Houblon
Néu Dién; Hon hop hé hoa giai doan trudc|Hon hop nguyén NiZchrelmL;le'I(éca‘utlhliga'
chuyén sang; Hoi; Nudc lam mat liéu sau nau suns, Lan 1ioa,
Nudc lam mat
Lén men Dl@n;iﬁ;ézo?a;l?ég gﬁ?ﬁhtmm Hon hop 18n men COz; Men; Bia
Dién; Hon hop 1én men giai doan |Bia thanh phim o A
Loc truée chuyén sang; Bot trg loc sau loc Men; Bia; Bot trg loc
Nap khi CO Pién; Bia thanh pham sau loc giai [Bia thanh pham Bia: CO
4P | doan trudc chuyén sang; CO> sau nén e
DPién; Bia thanh phém sau nén giai P;?lt?}??é}: ggim INudc thai; Chai va, lon
Chictbia | doan trude chuyén sang; Vo chai, chai. done lo f khong dat chuan; Bia
vo lon; NUt chai, nap lon; Xat >, CONE IO N chai, nip lon hong
dong keg
Thanh trung bién; Nudc; Bia thanh phém Bia thanh p\h am| Nuge thal.; Chal v&;
sau thanh trang Bia
. x Dién; Bia thanh pham sau Bl,a thar~1h pl}am X 2
Dan nhén thanh trana: Nhan dan nhan dong Nhén rach
g thung, két, keg

Nguon: Nhém tac gia tong hop
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Dua vao bang md ta quy trinh san xuét bia, nhom tac gia cho rang can nhn dién chi
phi theo trung tdm thu nhéan théng tin chi phi theo céc giai doan thyc hién cta quy trinh san
xudt; ddng thoi, nhan dién chi phi theo dong dudi dang chi phi nang lugng, chi phi hé thong,
chi phi xir Iy ton that, chat thai. Cu thé ¢ bang 3.

Bang 3. Nhan dién chi phi theo trung tdm thu nhan théng tin chi phi d6i véi san xuat bia

Quy Chi phi - _— |
R nguyén | Chiphi ek Chi phi xu ly
winh | atlien |nang hrong Chi phi h¢ thong ton that, chét thai
san xuat diu vao
Chi phi v¢ sinh khu xuong
Giai ' Chi phi khéu hao nha xuomg, may méc ‘
doan ria Malt bién Ch! phi giam sat, quan ly o Bui
nghi 3n I Gao Nudc  |Chi phi do bao hg, cong cu ,Iam viéc Tiéng on
Chi phi nhan cong tryc tiep thyc hién|
giai doan rira, nghién
Chi phi nha}n cong truc tiép thuc hién
. \ giai doan nau
el | BuONE | pign  (Chi phi vé sinh khu ndu Nt mom
A ol Nuéc  (Chi phi khéu hao may méc, nha xuéng gung
nau | Houblon Chi phi giam sat, quan Iy
Chi phi d6 bao ho, dung cu lam viée
A B& hem; Nude
bién .
Hoi thai; Nudc
ngung; Can hoa
Dl?n’ Nl,mc Nudc lam mat
lam mat
Chi phi nhan cong tryc tiép thuc hién
Giai gia.i do’anAlér_l men
doan 1én|Men chinh|  Dién gﬂ: gﬁ: Eﬁ;&nr?alghrﬁé:snmrginnha xuomg COz; Men; Bia
men Chi phi giam sat, quan ly
Chi phi db bao ho, dung cy lam viée
Chi phi nhan cong truc tiép thuc hién
giai doan loc
Giai Bot tro locl  Dien Chi phi vé §inh khu loc Men; Bia; Bot tro
doanloc| ° "7 ; Chi phi khau hao mdy maoc, nha xudng loc
Chi phi gidm sat, quan ly
Chi phi d6 bao ho, dung cu lam viéc
Chi phi nhan cong truc tiép thuc hién
Gia Chi ph v sinh Rhu Khiu nap khf CO2
= i phi vé sinh khu khau nap khi .
iz?%rgg co2 bien —lop; phi khau hao méay mac, nha xudng Bla; CO2
Chi phi gidm sat, quan ly
Chi phi d6 bao ho, dung cu lam viéc
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Chi phi nhéan cong truc tiép thuc hién

giai doan chiét bia

Chi phi vé sinh khu chiét bia

Chi phi khiu hao may maéc, nha xudng

Chi phi gidm sat, quan ly

Chi phi d6 bao ho, dung cy lam viéc

Chi phi nhan cong truc tiép thuc hién

giai doan thanh trung

Chi phi v¢ sinh khu thanh trung

Chi phi khiu hao may maéc, nha xudng

Chi phi giam sat, quan ly

Chi phi dd bao ho, dung cy lam viéc

Chi phi nhan cong truc tiép thuc hién

cong doan dan nhan

Chi phi vé sinh khu dan nhén

Chi phi khiu hao may maoc, nha xudng

Chi phi gidm sat, quan ly

Chi phi db bao ho, dung cu lam viéc
Nguon: Nhém tac gia tong hop

V6 chai,
vo lon
Nt
Xat

Giai
doan
chiét bia

Nude thai; Chai

Dién v&; Bia; NUt hong

Nude thai
Chai vo
Bia

Thanh
trung

Nudc
bién

Daln Nhén bién Nhén rach
nhan

Dbi véi xdy dung dinh mirc va 1ap du toan chi phi san xuét: Lap duy toan chi phi cho dong
vat liéu can xéac dinh dong vat li¢u dau vao, dong vat li¢u di vao san phém hoan thanh, dong vat
liéu nam trong hao hut, dong vat li¢u nam trong cht thai, dong vat liéu xur Iy chét thai.

Dbi v6i dong vat liéu dau vao di vao san pham hoan thanh, nhém tac gia cho rang viéc
xac dinh dinh mirc va lap du toan cho don vi san phdm & doanh nghiép phu hop;

Dbi vai dong vat lidu trong hao hut va chat thai, xir Iy chét thai, nhom tac gia cho rang:
trude hét phai xac dinh nguyén nhan khach quan, chu quan cia hao hut, sau d6 xdy dung
dinh mirc va dy toan chi phi cho nhitng ndi dung xac dinh trong ngudng khng ché cua co
quan moi truong quy dinh.

Péi véi phirong phap X&c dinh chi phi

Vi¢e xac dinh chi phi theo dong vat li¢u cAn tudn theo quy trinh xuyén sudt tir nhan
dién, phan loai chi phi va lap dinh muc, dy toan chi phi san xuit. Theo d6, don vi can xac
dinh chi phi theo timg cong doan cua quy trinh san xuat, trén co so d6 1ap bang can bang
dong vat liéu theo cac cong doan nady, b phan ké toan phéi hop véi cac bo phan quan ly, giam
sat ¢ tung cong doan san Xuét 1ap bang theo doi, dinh luwgng dong vat li¢u di vao va dong vat
liéu di ra c6 ich va khong c6 ich, theo mé ta bang can bang dong vat liéu goi y dudi dy (sb
lidu 4p dung cho 1 thang cho san pham bia lon Thawbel 330ml).

Bang 4. M6 ta dong vat liéu & cong doan nghién ddi véi san xuit bia

Cong doan Vit liéu d;élu Vao Vit liéu dé@u ra Dong thai
j Tén SO lugng Tén SO lugng | Léong Ran Khi
Nghién Malt | 173.800kg | Botmalt | 165.110kg 8.690 kg
Gao 79.675kg | Bot gao 75.691kg 3.984 kg

Nguon: Nhém tac gia tong hop
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Can ctr vao bang can bang dong vat liéu da duogc thiét 1ap, bd phan ké toan phdi hop
v6i phong quan 1y cac vin d& moi trudng tinh toan chi phi cua dong thai (lwong hoa chat xir
1y, chi phi yéu t xir Iy méi truong theo bang goi y bang 5.

Bang 5. M6 ta chi phi dong vat li¢u & cong doan nghién ddi véi san xuit bia

Hoa chat X ly mbi truong Tong
Luong Tién Luong Tién

Cong doan
Nghién

Nguon: Nhom tac gid téng hop

Déi voi chi phi cho hé théng khong theo déi truc tiép theo dong vat liéu duoc, ké toan
thuc hién phan bd cho dong vat liéu ddu vao va dong thai (tiy theo tinh chét tich cuc va tiéu
cuc cua dau ra cua giai doan san xuét), dbi vé6i san phém tich cuc theo san luong mdi loai
san phém hodc nura thanh phém cua cong doan thu dugc, dbi voi dong thai dugc xac dinh
theo tinh chit cin bang cua dong tirc 14 téng chi phi hé thdng trir di sé chi phi di x4c dinh
cho san pham tich cuc.

Déi voi phan tich va cung cap thdng tin chi phi phuc vu myc dich quan tri: Trén co s&
két qua tinh toan cua cac quy trinh, bd phan ké toan quan tri phdi hop véi cac bd phan chirc
ning lap bang phan tich bio cdo va cung cap cac thong tin phuc vu nha quan trj ra quyét
dinh nhu: xay dung bang phan tich nguyén nhan dong thai & cac cong doan san xuat; Xy
dung bang nhan dién cac phuong phap khic phuc, tiét kiém chi phi, quan tri hiéu qua ngudn
lwc; Lap bang bao céo phan tich va tu van nha quan trj lwa chon phuwong an; X4y dung béo
c4o phén tich tinh kha thi d6i véi mdi phuong an; Panh gia phuong an voi tic dong cta dong
thai. Vi du bang phéan tich nguyén nhan dong thai:

Bang 6. Phan tich nguyén nhan dong thai déi véi san xuit bia

Chu |Khéach

Dong thai so Cong doan Nguyén nhan quan | quan

1. Ton that bot gao va malt | Bao quan |Chudt va cac loai con tring an|
2. Bui gao va malt Nghién |Chua cO hé thong hut loc bui
Nguon: Nhém tac gid tong hop

4. KET LUAN

Qua qué trinh nghién ctru thyc trang ké toan quén tri chi phi tai Cong ty ¢ phan Bia
Ha Noi - Thanh Hoa, nhdm tac gia cho rang viéc van dung phuong phap ké toan quan tri chi
phi theo dong vat liéu tai don vi nghién ctru 12 hoan toan kha thi va thiét thuc trong bdi canh
dit ra hién nay huéng dén nang suat xanh, san xuat sach hon va dap tng tiéu chuan do ludng
quan 1y mdi trudong qudc té ISO 14052:2017 va tiéu chuan quan 1y méi trudng Viét Nam
ISO TCVN 14052:2018.
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SOLUTIONS TO IMPROVING PRODUCTION COST MANAGEMENT
ACCOUNTING TOWARD THE APPLICATION OF MATERIAL
FLOW COST ACCOUNTING AT HANOI - THANH HOA BEER

JOINT STOCK COMPANY

La Thi Thu, Nguyen Thi Thu Phuong
ASTRACT

Based on the results of research on the current status of cost management accounting
at Hanoi - Thanh Hoa Beer Joint Stock Company and the results of research on current
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production cost management accounting trends in the world, the article shows that that
manufacturing enterprises in general, and Hanoi - Thanh Hoa Beer Joint Stock Company in
particular, need to be aware of and apply environmental management standards according
to international standards ISO 14052:2017 and national standards. TCVN 14052:2018,
these are standards for waste flow management at the end of the pipeline. To do this, cost
management accounting needs to be built and designed in such a way that it is possible to
track the flow of material costs from beginning to end of the pipeline, thereby determining
the cost of materials. Benefits are included in the cost and cost of materials consumed or
lost in the waste stream. The article proposes some solutions for Hanoi - Thanh Hoa Beer
Joint Stock Company to improve production cost management accounting by applying
material flow cost accounting.

Keywords: Cost accounting management, material flow cost accounting, beer production.
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