TAP CHI KHOA HOC TRUONG PAI HOC HONG PUTC - SO 65.2023

NANG CAO CHAT LUQNG NGUON NHAN LUC TRONG CONG TY
TNHH MTV INVESTCORP LAND THANH HOA: NGHIEN CUU
TU KET QUA KHAO SAT MUC PQ HAI LONG
CUA NGUOI LAO PONG

Lé Tho Quan, Nguyén Thij Loan?
TOM TAT

Nang cao chdt lwong nguon nhan lec (CLNNL) trong doanh nghiép ludn 1a myc tiéu
va van dé nhdn duwoc sw quan tdm khdng ch/ ciia nha qudn tri ma con cua cac nha nghién
ciru bai day chinh I tién dé, nhan to quyét dinh chat lwong, hiéu qua hoat déng cia doanh
nghiép. Trong nghién cuu nay tac gia danh gid hogt dong nang cao CLNNL tgi Cong ty
TNHH MTV Investcorp Land Thanh Hoa thong qua két qua khao sat nguroi lao déng. Nghién
ciru chi ra rang Cong ty da c6 nhing két qud co ban trong hoat déng nang cao chat liong
nguon nhan lyc, tuy nhién van c¢6 mét s han ché trong xay ding chinh sach tuyén dung,
dao tao boi duéng, trén co sé dé nghién ciru da dé xudt cac gidgi phap gop phan nang cao
CL NNL cua Cong ty trong thoi gian toi.

Tir khod: Nang cao, chat luwong nguon nhan luc, doanh nghiép.

1. PAT VAN BE

Ngudn nhéan lye (NNL) luén duoc xem 1a ngudn luc quan trong nhét, nguén luc ctia moi
nguén luc va la yéu tb quyét dinh sy thanh cong cua td chue, chinh vi vay viéc quan tri va
nang cao chét luong NNL luon nhan dugc sy quan tdm hang dau. Thuc té chung minh ré'mg,
mot doanh nghiép (DN) so hitu NNL cang manh thi tbc d6 phat trién va hiéu qua kinh doanh
cang cao [5]. Chinh vi vdy, mdi DN can x4y dung chién luoc va ké hoach ning cao chit luong
mot cach hiéu qua dé hudng dén sy bén viing trong tuong lai.

Cong ty Trach nhi¢m hiru han mét thanh vién (TNHH MTV) Investcorp Land Thanh
Hoé dugc thanh 1ap nam 2018 v6i muyc tiéu tré thanh DN da nganh, hoat dong trong nhiéu linh
vuc nhu thi cong, tu van thiét ké, kinh doanh bat dong san, tu van dau tu. Bén nay, sau 4 nam
thanh lap cong ty da xay dung dugc doi ngii nhan su twong dbi dong va co ban dap tmg duoc
céc nhu cau phat trién hién tai. Tuy nhién, hoat ddng ning cao chat lugng NNL trong Cong ty
cling gap khong it kho khan va han ché do ca nguyén nhan khach quan va chii quan nhu quan
diém chi dao chua quyét liét, thiéu quy trinh va ngudn luc thyc hién hoidc do tac dong tir moi
truong khach quan bén ngoai. Nhitng nguyén nhéan, han ché nay can dugc nghién ciru, phan
tich k§ ludng dé xac dinh dung van d¢, dwa ra nhiing giai phap phu hop trong timg tinh hudng
cu thé. Vi vay, nghién ctru nay s& tp trung di siu phan tich cac hoat dong nang cao chat lugng
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NNL trong cong ty nhu hoach dinh, tuyén dung nhén sy, danh gia bé tri, dao tao phat trién va
d3i ngd nguoi lao dong (NLD) dé tir 6 c6 nhitng nhan dinh danh gia chinh xac khach quan
nhit dé dé xuét giai phap cho cong ty. Két qua nghién ctru dam bao tinh khach quan, khoa hoc
va tin cdy tac gia s& tién hanh phén tich thuce trang hoat dong ning cao chat lugng NNL tir goc
nhin cta nhan vién trong Cong ty.

2. CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU
2.1. Co sé ly thuyét vé chat lwgng va nang cao chét lweng ngudn nhan luc

Chét luong NNL trong DN 14 mirc d6 dap tng vé kha ning lam viéc cua NLD (thé
luc, tri luc, tinh than) so v&i yéu cu cong viée cu thé dic trung caa DN [3][6].

Nang cao chat luong NNL bao ham pham vi rong hon, khong chi 13 si chiém linh lanh
nghé hoac cong tac dao tao ndi chung, ma con 1a hoat dong phat trién nang luc va su dung
nang lyc d6 vao viéc 1am mot cach co hiéu qua, ciing nhu théa man nghé nghiép va cude
song ca nhan [6][8].

Pung trén quan diém xem con nguoi 1 ngudn von - von nhan lyc, ning cao CLNNL
la cac hoat dong dau tu nham tao ra NNL véi s6 luong va chét luong tdt hon dap ung nhu
cAu phat trién cua t6 chirc, ddng thoi dam bao su phét trién ciia mdi ca nhan va DN [4].

Nang cao CLNNL 1a qua trinh tao ra sy bién ddi vé kha ning lao dong cua NNL va
nang cao hiéu qua sir dung nhan luc dé dap ung ngay cang tét hon nhu cau phat trién. Nang
cao CLNNL chinh 12 nang cao vai trd ctia ngudn luc con ngudi trong su phat trién ctia doanh
nghiép, qua d6 lam gia ting gi4 tri ctia con ngudi [6]. Dé nang cao CLNNL DN can thyc
hién t6t tir khau hoach dinh, tuyén dung, dio tao bdi dudng dai ngd va thang tién dé phu hop
v6i nhu cau va didu kién lam viéc [2][6][9].

2.2 Phuwong phap nghién ciru

Pé thuc hién dugc muyc tiéu nghién ctu tac gia stir dung két hop cic phuong phap
nghién ctru dinh lwong va dinh tinh véi ngudn s liu thir cip va so cip, trong do sb liéu so
cip duoc wu tién sir dung hon trén co so tong hop ¥ kién va cam nhan ctiia NLD vé hoat dong
nang cao CLNNL tai don vi.

Thu thdp 6 liéu so cd'p: Puoc thuc hién bﬁng bang hoi khao sat danh cho NLD dang
lam viéc tai cong ty theo phuong phéap khao sat toan b 70/70 nguoi lao dong.

Cong cu thu thdp 56 liéu so ccfp: GOm bang hoi khao sat dugc thiét ké gém 3 phﬁn:
phan 1 1a gitp thu thap thong tin vé nhan khau hoc cta dap vién; phan 2 gom nhing cau hoi
dong khao sat mirc d6 hai long/ddng tinh ciia NLD dbi véi cac hoat dong nang cao CLNNL
tai don vi; phan 3 gdm nhiing cau hoi mé dé thu thap thém thong tin, gop ¥ nham hoan thién
hoat dong nang cao CLNNL tai cong ty.

Thang do nghién ciru: Dé do ludng duge mirc d6 hai 10ng cia NLD vé hoat dong nang
cao CLNNL tac gia st dung thang do quang cua Likert (Likert, 1932) véi cac muire do tir (1)
Rét khong dong y dén (5) Rat dong y.

92



TAP CHI KHOA HOC TRUONG PAI HOC HONG PUTC - SO 65.2023

Xur Iy di¥ liéu nghién ciru: Dit liéu nghién ciru duoc thu thap va xir 1y bang phin mém
SPSS 20.0 va dugc phan tich dudi dang théng ké mo ta dé dua ra cac nhan dinh vé mirc do
hai long cia NLD trong doanh nghiép.

Két qua thong ké mo ta mau nghién ctru ciing chinh 12 mé ta vé tong thé CLNNL trong
cong ty TNHH MTV Invest land Thanh Ho4. Cu thé nhu sau:

Bang 1. M6 ta mau nghién ciu

Tiéu chi S6 lugng % Tiéu chi S6 lugng %
Giéi tinh 70 100 | Trinh d% 70 100
Nam 53 75,7 | Sau PH 5 7,1
Nir 17 24,3 | Pai hoc 23 32,9
Tham nién lam viéc 70 100 | Chb, TC 22 314
Dudi 6 thang 4 6 PTTH 20 28,6
Tu 6 thang - 1 nam 6 9 Theo tinh chat lao dong 70 100
T 1 ndm - 3 ndm 25 36 | LD truc tiép 53 76
Trén 3 nam 35 50 | LP gian tiép 17 24

Nguon: Két qua khao sét cua tac gid

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thuc trang hoat dong nang cao chat lweng ngudn nhan luc trong Cong ty
3.1.1. Hoat dong hoach dinh nhu cau nhan sy

Theo s6 liéu bao cdo, trong giai doan tir nay dén ndm 2025 Cong ty ¢6 nhu cau rat 16n
vé lao dong, dac biét l1a lao dong truc tiép tai cong truong. Vi vay Cong ty da ra soat cac bo
phan va xay dung duoc bang nhu ciu nhan sy cho timg ndm, trong tmg mdi nim c6 nhu cau
tang 15% - 32% trong d6 da phan can lao dong co trinh d6 trung cap va cao dang trd 1én co
d6 tudi dudi 35 (d6i voi lao dong truc tiép) va tir do tudi dudi 45 tudi (d6i v6i khoi lao dong
gian tiép) dé tham gia cong viéc tai cong truong du an xdy dung cua Cong ty.

Tuy nhién viéc quy hoach nhan sy ctia Cong ty cling chua thuc sy dugc thyc hién bai
ban khoa hoc va 6n dinh. Cong ty chi hoach dinh nhan sy khi phat sinh cac du an chua co
ké hoach tong thé dai han, ké ca lao dong gian tiép. Bén canh d6, cong tac quy hoach chirc
danh vi tri trong ndi bo ciing khong rd rang vi vy rat kho khin cho hoat dong boi dudng va
tao dong lyc phan dau cho ngudi lao dong.

3.1.2. Hoat dong tuyén dung nhdn sy

Pé timg budc nang cao chit luong ngudn nhéan lyc, Cong ty di xay dung quy dinh vé
quy trinh va tiéu chuan tuyén dung rt chi tiét, cu thé qua 3 budc co ban gom (1) Thong bao
tuyén dung; (2) Tuyén chon hd so, xem xét lua chon céac ung vién; (3) Thong bao cho cac
g vién trung tuyén; (4) Tiép nhan danh gia lai va phan cong nhan sy. Theo két qua khao
sat NLD tai cong ty vé cong tac tuyén dung cho thay da phan cam thay hai 1ong vé phuong
an, quy trinh tuyén dung vdi gia tri trung binh mean dao dong tir 4,2 - 4,5. Bén canh d6 van
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¢6 ngudi chua hai 10ng vi tiéu chuan Cong ty dua ra tuyén dung cao hon nhiéu so véi thyuc
té nhu cau sir dung, vi vy mot s6 ing vién c6 niang luc chuyén mén tét nhung thiéu cac
ching chi tin hoc lai khong duge du tuyén dan dén chét luong chuyén mén tuyén dung duge
chua cao nhu ky vong.

3.1.3. Hoat dong ddanh gid va bé tri céng viéc

Trén thuc té, Cong ty ciing thuong st dung hinh thirc tuyén dung theo vi tri cong tac
vi véy khi tuyén duoc nhin vién cong ty s& bd tri dung cong viéc theo nguyén vong. Bén canh
d6, hang nam Cong ty ciing ra soat ting vi tri dé danh gia mirc d6 phu hop va thyc hién qua
trinh sap xép lai. Theo nhan dinh chung thi hau hét NLD dugc phan cong viéc phii hop véi
nang lyc va so truong, diéu nay 1a do viée tuyén dung va bd tri lao dong ngay tir ddu da duoc
thue hién tét.

Vé cong tac danh gia hiéu qua lam viéc, cudi mdi thang, mdi quy, trudng bd phan
hodc truong phong s& tién hanh danh gia thanh tich clia nhan vién trong b phan theo cac
thang diém vé muc do hoan thanh cong viéc. Két qua danh gia 1a can ctr dé ghi nhan thanh
tich va khen thuong vao cudi quy hoac cudi nam cho nhan vién xuét sic. Hién tai Cong ty
dang 4p dung 5 mic dénh gia két qua thyc hién cong viéc dua trén mic do hoan thanh; y
thirc ky luat; thai do va két qua hiéu qua cong viéc. Két qua khao sat mirc d6 hai long cua
NLD vé cong tac danh gia va b tri cong viée nhu sau:

Coéng tac danh gié hiéu qua cdng viéc la can cu

dé 6 ché do chinh sach khen thuong kip thoi RN 367

cho nguoi lao dong tai cong ty

— 427

Danh gia hiéu qua 1am viéc dam bao cong bang

Céc phuong phép VA két qua dinh gid mic do RN 41

hoan thanh cong viéc dugc cdng khai, minh bach

Nguoi lao dong duge danh gia ding nang luc va _ 4,33

su cong hién.

Hau hét NLD duge phan cong cong vise phu  IENERMMM 21

hop véi nang luc va so truong

0 05 1 15 2 25 3 35 4 45 5
Biéu d6 1. Panh gia va bé tri cong viéc
Nhu vay, da phan NLD hai long va rat hai 1ong voi phuong phép, cach thie ciing nhu
su cdng bang trong danh gia lao dong, chinh vi vay diém s6 mean tuong ddi cao tir 3,67 dén

4,41. Qua day ciing thiy duoc nhitng wu diém trong cach 1am cua cong ty dé timg budc tao
su cdng bang, tm ly thoai mai dé NLD hang say 1am viéc va ning cao ning lyc.
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3.2. Hoat ddng dao tao bdi dwdng nang cao chit lweng ngudn nhan luc

Nguoi lao dong trong qua trinh 1am viéc ngoai yéu cau vé bang cip chuyén mon va
kinh nghi€ém con can tu hoc héi va duoc dao tao boi dudng dé tiép tuc nang cao nang lyc
1am viéc. Vi vay, viéc dau tu vao ddo tao va phat trién CLNNL vira dap tmg yéu cu vé hiéu
qua cong viéc ctia Cong ty, vira dap ing nhu cau cta ban thdn mdi ngudi lao dong. Tuy
nhién thuc té cong tac dao tao va phat trién CLNNL tai cong ty trong thoi gian qua chwa
duoc tién hanh thuong xuyén, hay néi cach khac chua duge chu trong. Qua tim hiéu, cong
ty chua 1ap ké hoach mot cach bai ban vé dao tao, bdi dudng nang cao CLNNL hang nim,
chua c6 chién lugc dao tao dai han, chua c6 nguén va co ché tai chinh cho hoat dong boi
dudng. Céac ca nhan khi tham gia cac khoa hoc bdi dudng, ning cao trinh d9, ning luc déu
phai tu lo thu xép thoi gian va kinh phi dao tao.

Ngoai ra, tai Cong ty con c6 hinh thirc dao tao tai chd, theo hinh thirc kém cap, ap
dung v6i cac nhan vién méi dugc tuyén dung vao cong ty dé tao diéu kién cho cac nhan vién
m&i ndm bt cong viéc mot cach nhanh chéng. Pay 1 hinh thirc dao tao don gian va chi phi
thip vi cong ty s& phan cho nhin vién méi ngudi hudng dan 1a cic can b c¢6 nhidu nim
tham nién cong tac, co trinh do va chuyén mon gioi, sat sao voi két qua thuc hién cong viée
cua nhan vién mai.

Bang 2. S6 lwgng lao dong dwoge dao tao hang nim

PVT: S6 lwot lao dong

Chi tieu Niam | Nam | Nam So sanh
2019 | 2020 | 2021 | Nam 2020/2019 |Nam 20211/2020
DPao tao tai Cong ty 12 15 16 (3) 1
Pao tao bén ngoai 5 11 15 6 4
Dao tao sau dai hoc 0 1 1 1 0
Pao tao dai hoc 1 3 3 2 0
Dao tao nghi¢p vu khéc 4 7 11 3 4

Nguon: Phong Té chizc Hanh chinh Cong ty
Trong thoi gian 3 ndm vira qua, s6 ngudi tuyén dung vao cong ty nhiéu, nén hinh thirc
dao tao tai chd dugc ap dung 1a chi yéu, tic 1a dong nghiép hd trg 1an nhau trong cong viéc,
can bo cap trén hudng dan cong viéc dbi v6i can bo cap dudi. Ngoai ra dbi vai tat ca cac
hinh thirc dao tao khac, kinh phi cho hoat ddng nay cua cong ty 1a rat it, chii yéu 1a cac khoa
dao tao tay nghé nghi¢p vy, dao tao cho can bo quan 1y va khéi van phong. Trén thuc té,
Cong ty méi chi dimg lai tap trung dau tu cho nhimng hoat dong diao tao mang tinh tap thé
nhu: cir ngudi di tham gia phong chay chira chay theo yéu cau, di hoc cac 10p dao tao vé
nghiép vu ké toan, cong tac tién luong moi gidng vién vé dao tao vé an toan vé sinh lao
dong, so cip ciru... Cac k¥ ning can c6 trong cong viée nhu giao tiép, dam phan hop dong,
k¥ nang xur Iy cong viéc, quan ly thoi gian... thuong khong duge quan tdm va chu trong do
mot phan vé kinh phi khong dugc tai trg. Két qua danh gia hoat dong dao tao phat trién nhan
luc tai Cong ty nhu sau:
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Cong ty c6 van Congty coké  Congty cotong Nguoilao dong  Ngudi lao dong
ban quy dinh dao hoach dao tao, boi két, danh gia hiéu duogc tao diéu kién duoc tao diéu‘kién
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Biéu db 2. Khao sat sw hai long cia NLD vé hoat doéng dao tao bdi dudng

Két qua khao sat phan anh gan nhu chinh xéc thyc trang cong tic dao tao boi dudng
trong don vi, voi chi tiéu “NLD duoc tao diéu kién vé tai chinh dé hoc tap va hoan thién
nang lyc” dat mirc diém thip nhat voi mean = 2,6 diéu nay chimg to NLD cam thay cong ty
chua thyc sy quan tam dén cong tac boi dudng nhan sy va chua c6 chinh sach hd trg dao tao
céc ¢4 nhan di hoc ciia ngudi lao dong. Vé viée “Cong ty c6 tong két, danh gia hiéu qua cong
tac dao tao, bdi dudng doi ngii nhan luc” cling c6 mirc diém thap vi hiu nhu sau mdi khoa
dao tao ndi bd khong co hoat dong tong két danh gia vi vay khong do luong duoc két qua va
su tién bod cia nhan vién trong cong ty. cho th'?iy hoat dong dao tao va hi¢u qua cua hoat
dong dao tao nhan lyc chua thuc sy dugc quan tam trong chinh sach phat trién nhan luc cua
doanh nghiép. Cac ndi dung khac tuy cac nhan dinh & tir mtc 3.3 - 3.5 diém, nhung mirc do
khong hai 1ong ciing con tuong dbi.

3.3. P4nh gia chung vé hoat dong ning cao chit lwong ngudn nhén lyc trong Cong ty
3.3.1. Nhitng két qua dat dirgc

Bang cac hoat dong thiét thuc thoi gian qua, chat lugng nhan luc trong Cong ty ciing
dat dwoc nhitng két qua dang ghi nhan:

Vé chdt lwong NNL: Tinh hinh stc khoe cia NLD Cong ty hoan toan binh thuong,
dam bao nhu cau cong viéc, rt it NLD trong Cong ty nghi viéc vi do dau ém, kham chira
bénh. Cong ty thuong xuyén thuc hién cac chinh sach cham lo strc khoe dinh ky cho nguoi
lao dong. Hau hét NLP duogc dao tao bai ban, chuyén nghiép ¢ nhiing co s¢ dao tao uy tin
va c6 chuyén mén viing vang. S6 lao dong dang lam dung nganh nghé ciia Cong ty hién nay
& muc cao nhat so v6i cac chi nhanh khac. Trinh d6 nhén thirc va ning luc cong tac ngay
cang dugc nang cao thé hién qua uy tin chat lugng va hiéu qua cong viéc. Cong ty co doi
ngil lao dong trung thuc, c6 trach nhiém, nhiét tinh trong coéng viéce, co y thic va thai do tot
trong cong viéc. Ty 1€ lao dong sai pham, vi pham cac ndi quy quy dinh giam ro rét.
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Két qua hoat déng ndng cao chdt lwong nhan luc trong Cong ty: Cong ty da xay dung
duoc ké hoach nhu cau nhan sy dén nam 2025 1am cin ct cho hoat dong tuyén dung, dao
tao phat trién phi hop v6i nhu ciu va ning luc so truong cua ngudi lao dong. Viée tuyén
dung nhan sy ctia Cong ty danh gia duoc ning luc ctia ing vién tir 6 tuyén duoc nhimg tmg
vién co kinh nghiém va kha nang 1am viéc; cong ty khong qua chi trong vao bang cip va
nganh nghé dao tao tir 6 thu hut dugc da dang cac Gmg vién tiém ning. Cong ty ciing ¢
quy dinh dénh gia xép loai lao dong va bd tri cong viéc twong ddi phu hop; hoat dong dai
ngd, thudng, phat c6 quy dinh rd rang, cong khai. Cong tac dai ngo va tao dong luc lao dong
ctia cong ty dat mirc dong thudn cao cua ngudi lao dong.

3.3.2. M4t 6 han ché va nguyén nhan

Cong tac quy hoach nhan sy con chua dugc chu trong, viée 1ap ké hoach nhan su bao
gdm cac mo ta cong viée va tiéu chuan cong viéc con quy dinh so sai. Cac bude trong quy
trinh tuyén dung ciia Cong ty con kha don gian, chu yéu tap trung vao nghién ctru ho so ung
vién va phong van. Viéc danh gia ing vién dya trén nhiéu phwong phap két hop chua duoc
thue hién. Cong tac dio tao va phat trién CLNNL tai Cong ty trong thoi gian qua chwa dugc
tién hanh thuong xuyén. Cong ty chwa ¢ chinh sach quy dinh rd rang vé dao tao va phat
trién CLNNL dé NLP lam can ctr thue hién. Cac c4 nhan khi tham gia cac khoa hoc boi
dudng, nang cao trinh do, nang luc déu phai tu lo thu xép thoi gian va kinh phi dao tao. Cong
tac danh gia hiéu qua cong viéc dé co ché do chinh sach khen thudng cho NLD tai Cong ty
chua kip thoi, mirc thuong con chua tao dugc dong luc dé NLD cb géng hon.

3.4. Giai phap va khuyén nghi gép phan nang cao CLNNL trong Céng ty

Cong ty can tién hanh ra soat lai trinh & chuyén mén, danh gia nang luc ciia lao dong
dé b tri, sap xép cong viéc cho phit hop dong thoi tién hanh dao tao, bdi dudng dé NLD dat
duoc tiéu chuin quy dinh cho vi tri cong vi¢c ddm nhan. Cong vi¢c nay nham b tri ding
nguoi, dung viéc, phat huy t1 da dugc nang luc cua lao dong hién co; han ché viéc phai sa
thai lao dong do khong dap umg duoc cong viée, gitp NLD yén tim cong tac, tir d6 gin bo
va cong hién vi sy phat trién ctia Cong ty.

Trong tuyén dung, bd phan nhéan sy ciia Cong ty nén danh thoi gian hoan thién ban
md ta cong viée chi tiét tuyén dung dé tng vién hiéu rd cac yéu ciu vé chuyén mon, kinh
nghiém va vi tri viéc lam. Quy trinh tuyén dung can dugc xay dung day du, bam sat ké hoach
hoat dong cua Cong ty. Cac budc trong tuyén dung dugc phan dinh rd rang, quy dinh rd
trach nhiém ctia tmg phong ban, ca nhan tranh sy chong chéo, quy trinh phai dugc thuc hién
mot cach thong nht.

Dé hoat dong dao tao bdi dudng gop phan nang cao CLNNL mdt cach thuong xuyén,
lién tyc va toan dién, Cong ty can xay dung co ché chinh sach vé thoi gian, kinh phi, hinh
thure, ddi tugng duogc dao tao dé ¢6 can ctr thuc hién mot cach khoa hoc. Bén canh dé can
tang cuong dao tao ndi bd va dao tao tai DN trong do6 can tap trung thém cho dao tao ky nang.

Déi véi lao dong truc tiép: Trong tam ddo tao boi dudng tap huin 1a nang cao k¥ ning
tay nghé, y thirc cho NLD bai ddy 14 loai hinh san xuét kinh doanh ddc thu anh huong truc
tiép dén strc khoe nguoi tiéu dung. Vi hinh thirc nay khong thé dao tao theo kiéu dai tra,
nhimg lao déng sau khi dugc dao tao, ndm viing cac k¥ ning s& huéng din cho ngudi khac.
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Péi véi lao dong quan Iy: Can ting cudng tap hudn cong tic chuyén mon, ning luc va
k¥ ning quan 1y; do vy, Cong ty cn cir nhan vién di dao tao, tiép thu kién thirc & cac 16p
hoc dao tao co ban vé quan 1y cho cac lao dong quan 1y chua qua dio tao, t6 chirc cac budi
trao d6i kinh nghiém & céc tinh hudng trong quan 1y diéu hanh. Pbi voi d6i ngii can bo quan
ly trong dién quy hoach, can phai c6 chuwong trinh dao tao cu thé, ¢6 ché d6 sat hach nghiém
thie trude khi dé bat vi tri méi.

Cong ty can xdy dung chinh sach lwong, thudng phu hop véi dic diém caa DN kinh
doanh trong nhiéu linh vyc, ciing nhu phit hop chung véi cac DN kinh doanh trén cing dia
ban Thanh Héa. Trong cong tac khen thudng, can Iya chon cac hinh thirc thuéng va dwa cac
mirc thudng hop 1y nhu: thuong do cé sang kién mang lai hiéu qua cao, thiét thuc; thuong
do hoan thanh vuogt muc sd luong va chét luong cong viéc dugc giao; thuodng do tiét kiém
thoi gian va chi phi; thuong do chdp hanh tot ky ludt va dam bao ngay cong, gid cong;
thudng cho tinh than hop tic va co thai d6 giao tiép chuan muc... Quyét dinh thuéng phai
dua ra mot cach nhanh chong nham ghi nhan kip thoi nhitng thanh tich xut sic, phai co
nhing 16i khen nggi chir khong doi dén khi ¢6 khoan thuong vé vat chat.

4. KET LUAN

Hoat dong nang cao CLNNL ndi bo la van dé quan trong nhan dugc sy quan tam
cua tit ca DN va NLD béi nhan luc duge danh gia la nguén luc ctia moi loai nguén luc.
Nhan thte dugc diéu d6 trong thoi gian qua Cong ty TNHH MTV Investcorp Land Thanh Hoa
da c6 nhitng cach thire thyuc hién va giai phap twong di phu hop tuy nhién két qua chua
thuc sy nhu ky vong. Nghién ctru duge xem xét trén goc nhin ciia NLD vé hoat dong nang
cao chét luong ctia CONg ty, da phan tich duoc thyc trang, danh gia duge nhimng cach thirc
trién khai tir d6 chi ra két qua dat dugc cling nhu nhitng han ché, nguyén nhan tir d6 ¢
nhiing giai phap phu hop goép phian nang cao chat lugng va ning lyc lam viéc cua NLD
trong C6ng ty. Mic du chua c6 nhitng phén tich toan dién nhung két qua nghién ctru ciing
da cung cap mot goc nhin khoa hoc, khach quan va tin cdy dé nha quan tri va nhimng ngu(n
quan tam tiép tuc nghién ctru dé co nhitng tng dung thuc tién gop phan nang cao chit
lugng nhan lyc trong don vi.
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IMPROVING THE HUMAN RESOURCES QUALITY IN MTV
INVESTCORPLAND: A STUDY FROM THE INVESTIGATION
OF EMPLOYEES’ SATISFACTION

ABSTRACT
Le Tho Quan, Nguyen Thi Loan

Improving the quality of human resources in enterprises is always a goal and issue
that receives the attention of managers and researchers because the quality of human
resources is the premise and determining factor of the business activities. This study focuses
on the activities to improve the quality of human resources in enterprises from the
employees’ perspective through the results of the overall research and in-depth interviews
with a representative group of employees. The research results show that the company has
had immediate results in improving the quality of human resources. However, there are
issues that could still be improved in developing recruitment and compensation policies. The
research has proposed specific solutions to improve the quality of the company's human
resources in the coming time.

Keywords: Improving, quality of human resources, enterprise.
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