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HOAT PQNG TAO PONG LUC CHO
NGUOI LAO PONG TAI CONG TY CO PHAN THIET BI
VAT TU' Y TE THANH HOA

Nguyén Thi Loan?, Nguy&n Xuan Sang?
TOM TAT

Nhiéu nghién cizu chi ra rang, tao dong luc cho nguoi lao dong 1a mét trong nhiing
ngi dung vd cling quan treng trong céng tac qudn tri nhan lyc gilp nang cao ndng sudt, hiéu
qud Va sw sang tao cua nguoi lao dong, tir dé gop phan vao si thanh cong ciia mai té chiic,
doanh nghiép. Trong nghién cizu ndy, tac gid tdp trung phan tich thyc tién cach thirc thuc
hién hoat déng tao dong luc lao déng tai Cong ty cé phan Thiét bj vat nir y té Thanh Hod
théng qua céc dir liéu duroc thu thdp tir bdo céo, van ban va khao sat nguoi lao dong. Trén
co ¢ d6, nghién ciu danh gia dwroc thuc trang va dé xuat cac giagi phap gép phan hoan
thién hoat dong tao dong luc cho nguoi lao dong tai Cong ty trong thoi gian toi.

T khoa: Hogt dong, tao dong luc, nguoi lao dong, doanh nghiép.

1. PAT VAN BE

Trong cong tac quan tri nhan sy thi hoat dong tao dong luc lao dong (TDLLD) dugc
danh gia co vai tro rit quan trong giup NLD nang cao ning suat, hiéu qua va sy sang tao
tir 46 gép phan vao su thanh cong ctia mdi t6 chirc. TDLLD la chu dé rat quan trong, anh
huong truc tiép to1 hi¢u qua san xuét kinh doanh ctia doanh nghiép, vi vay thu hut dugc
su quan tim cua rat nhidu cac nha khoa hoc trong nudc va qubc té. Ta Ngoc Ai (2009) da
khang dinh, TDLLD 1a mot trong nhing chién lugc quan trong gitup bdi dudng va phat
trién ngudn lyc t6i quan trong trong doanh nghiép, tir 46 nang cao ning suat va hiéu qua
hoat dong ctia DN [1]. Daniel H.Pink (2013) lai cho rang néu NLD dugc tao dong luc
(TPL) thi s& tich cyc lam viéc va nang cao hiéu qua. Ong néu ra ba yéu t6 tao ra dong luc
thuc sy do 1a sy tu chu; sy thanh thao va 1y tuong (1a khao khat duoc céng hién khong vi
ban than) [6]. Vi vay, hoat dong TPLLD phai lam thé nao dé du strc manh tac dong lam
thay di hanh vi ctia NLD tir d6 ho tu nguyén hanh dong va ty nguyén cong hién. Trong
bdi canh bién dong manh mé ciia moi truong kinh doanh, tinh chat khdc liét cia canh tranh
va yéu cau vé dap (mg nhu cdu ngdy cang cao ciia nhan vién trong nén kinh té thi trudng
cho thay, dé tao ra dong luc cho NLD doi hoi DN phai 4p dung dong thoi nhiéu bién phap
khac nhau tir d6 tao ra dong co thic ddy mot cach hiéu qua va tot nhat (Tran Kim Dung,
2018) [7]. V5 Thi Ha Quyén (2013) d phan tich thyc trang vé TDL tai DN nganh may
cho rang, nhu cau NLD da dang nhung hoat dong nghién ciru nhu cau thi chua thyuc sy
dugc quan tim ling nghe, bién phap va thoi gian thuc hién cac bién phap TPL la mau
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chét, néu phuwong phap va ndi dung tét nhung chua ding thoi diém thi s& khong ¢ hiéu
qua TPL [8]. Pi sau phan tich nhan t anh huong dén TDL, Tran Thi Huyén Trang (2015),
Nguyén Truong Minh (2018) di danh gia va dua ra duoc nhiing giai phdp quan trong nhu
can co su phan loai vé nhu céu cua tung nhom ddi tuong theo chuc vy, chuc danh hodc
theo dac thu cong viéce. DPéi v6i NLD truc tiép can quan tam nhiéu dén ché do dai ngo va
moi trudng 1am viée, con lao dong quan 1y thi cdn quan tim dén quy hoach va co hdi thing
tién cung voi sy hoan thién cong tac lwong va phuc loi [13]. Lé DPinh Ly (2015) va Nguyén
Thi Phuong Lan (2015) déu cho ring, do bi rang budc boi cac quy dinh vé luong, phic loi
theo quy dinh hanh chinh, cac bién phap TPL thong qua cac yéu t6 phi tai chinh s& phat
huy tac dung va hiéu qua cao hon cho NLD tai cac cong ty ndy cu thé, su cong nhan, co
hoi phat trién ban than, xay dung méi trudng lam viéc va van hoa DN tiéu biéu 1a nhirng
cach thire giup NLD cam thay yéu t6 chirc va sin sang cong hién [9], [10], [11].

Cong ty ¢ phan (CTCP) Thiét bi vat tu y t& Thanh Hoa la don vi kinh doanh trong
linh vuc thiét bi y té, vat tu tiéu hao, sinh phém chén doan, hoa chat xét nghiém, thudc chita
bénh. Nhitng nam gin ddy, Cong ty di chii ¥ hon tdi cac hoat dong TPLLD nhu tao diéu
kién cho NLD duoc hoc tép, bdi dudng nang cao kién thirc k¥ thuét, nghiép vu quan ly, tay
nghé cho NLD , cai thién ché d6 dii ngd NLD gbp phan nang cao tinh than va hiéu qua lam
viéc tir d6 gop phan vao qua trinh ting trudng ciia cong ty nim sau ludn cao hon nam trude.
Tuy nhién, trong bdi canh mai, diéu kién méi, dé phat huy hon nira vai tro, su cdng hién cua
NLB trong Cong ty, gop phan tao ra sy phat trién manh mé hon nira trong thoi gian toi, viéc
TPLLD can phai duoc quan tim nhiéu hon véi da dang cach thirc hon. Xuét phat tir khoang
trong nghién ciru va ké thira 1y thuyét da duoc phat trién, trong nghién ctru nay tac gia tap
trung phan tich hai nhom céng cu TDLLD gém nhém céc yéu t6 tai chinh va nhom cac yéu
t6 phi tai chinh; nghién ctru ciing tap trung phan nhom dbi trong nha quan Iy va NLD dé
xéc dinh sau hon nhu cau ciia cac nhom ddi twong nay ciing nhu phan tich chi tiét cac giai
phép theo timg nhom va timg thoi diém khac nhau trong doanh nghiép. S6 liéu so cap va thi
cip dugc st dung ddng thoi trong nghién ctru nham danh gia khach quan thyc trang va lam
cin cir dé xuét giai phap cu thé.

2. PHUONG PHAP NGHIEN CUU

Pé dat dugc muc tiéu nghién ciru, tac gia sir dung két hop cac phuong phap nhu tur
duy hé théng, phuong phap logic va lich sir, phuong phap thu thap dit liéu, thong ké, phan
tich va téng hop, phuong phap dbi chiéu va so sanh.

Phuwrong phdp thu thdp dir liéu: Trong nghién ctru c6 sir dung ca ngudn dir liéu so cap
va thtr cap, trong d6 sd liéu thir cAp duoc thu thap va tong hop tir cac tai liéu bao cdo, cong
trinh nghién ciru d cong b chinh thirc. S6 lidu so cap duoc khao sat tong thé NLD trong
doanh nghi¢p (DN) tir thang 8-12/2022 qua bang hoi khao sat dugc thiét ké duya trén cac ndi
dung cta cong tac TPL lao dong nham thu thap ¥ kién vé muc d6 hai 1ong cua NLD voi
cong tac TDL lam viéc tai day.

Phuong phép phan tich, so sanh va tong hop: Phan tich cac dit liéu nghién ctru tir d6
d6i sanh s6 lidu nam trudce v6i nam sau, thdi ky trude véi thoi ky sau dé dua ra cac nhan
dinh vé xu hudng va dé xuét cc giai phap phu hop.
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3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Giéi thiéu khai quat vé CTCP thiét bi vat tw y té Thanh Hoa

CTCP thiét bi vét tu y té Thanh Hoa tén giao dich 1a THEMCO dugc thanh Iap nim
1976 voi tén goi “Tram vat tu va sua chira thiét bi y té Thanh Hoa”, dén nam 1986 duoc ddi
tén 1a Cong ty Thiét bi vat tu y t& Thanh Hoa. Nam 2000 duoc ¢d phan hoa theo Quyét dinh
s6 3136 UB/DMDN, ngay 08/12/2000 cuia Chii tich UBND tinh Thanh Hoéa. THEMCO 14 mot
trong nhitng don vi hoat dong trong linh vuc san xuat, kinh doanh thiét bi vat tu y té va duogc
phdm 16n nhit tai Viét Nam. Cong ty hién co gan 150 thac si, k¥ su, bac si, duoc si, cir
nhan...co trinh d§ chuyén mon cao, dugc dao tao chuyén sau trong va ngoai nudc, dap ung
kip thoi nhu cau vé chat luong ciia quy khach hang trong va ngoai tinh. Toan bo qua trinh hoat
dong cia THEMCO déu duge kiém soat chit ché boi Hé théng Quén ly chét luong theo tiéu
chuan ISO 9001:2015 do t6 chirc WQA ciia Viong qudc Anh giam sat, danh gia va cap chimg
chi. Dé nang cao chét luong, hi€u qua vé moi mit, ngoai viéc lién két vi cac dbi tac trong
nude, THEMCO con hop tac véi gan mot trim cong ty, hing san xudt trén toan thé gidi ciing
nhu tién hanh nhiéu du 4n dau tu thiét bi y té cong ngh¢ cao lién doanh vai cac bénh vién da
khoa dé nang cao chét luong kham chira bénh, cham soc strc khde nhan dan.

3.4. Cong tac nghién ctru, danh gia nhu cau caa nguoi lao dong

Cong tac nghién ctru, danh gia nhu cdu cua NLD tai Cong ty duoc thyc hién thuong
xuyén theo chu ky mdi quy mét lan théng qua cac cude hop giao ban quy hodc cic cude hop
tong két ndm. Tai bubi gip mat nay lanh dao va cong doan s& truc tiép lay y kién, lang nghe
tam tu, nguyén vong ciia NLD tir d6 1am phuong hudng cho cic hoat dong san xuit kinh
doanh, ciing nhu xay dung cic chuong trinh dii ngd cho NLD nham thic day tinh than lam
viéc cua NLD.

Két qua nhan thay can nang cao thu nhap cho NLD bang cach cai tién cac ché do tién
lwong, thuong la cac nhu cau ndi bat nhat. Bén canh d6 nhu cau vé dao tao va thang tién
ciing dugc nhom cac nha quan 1y quan tim cting v6i nhu cau an toan va diéu kién lam viée.

Danh gia vé cong tac nim bat nhu cau nhan thiy, da s6 NLD hai 1ong vai tiéu chi “khao
sat ndm bat nhu cau va nguyén vong cua NLD ” dat 3,39 diém. Mot bd phan NLD chi danh
gid viée “Lanh dao cong ty thudng xuyén ling nghe nhu ciu va nguyén vong ciia NLD” & mirc
d6 binh thuong 1a 3,20 diém. Riéng di vai tiéu chi “NLD chu dong dé xuit nhu ciu nguyén
vong trong cong viéc 1én cap trén” dugec NLD danh gia & mirc khong hai long. Nguyén nhan
chinh cua van d nay 1a do suy nghi chi quan cia NLD. Ho nghi rang viéc ¥ kién c& nhan
khong thé thay d6i duoc ca mot tap thé, vi vay ho thuong khong néu ¥ kién ca nhan cta minh.

3.5. Cong tac tao dong lwe lao ddng thong qua cac yéu to tai chinh
Tao dong lyc lao dong thong qua yéu 16 tién lvong

Cong ty hién dang ap dung dong thoi nhidu hinh thirc tra thi lao cho NLD nhu ap dung
tinh luong theo thoi gian, luong theo san pham, lwong khoan va luong trach nhiém. Ting b
phén s€ dugc tinh luong theo nhitng hinh thitc phu hgp véi ddc thu cong viéc nhu b phan
hanh chinh s& 4p dung luong theo thoi gian va doanh sb toan bd nhung bd phan ban hang lai
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ap dung theo luong doanh s6 tryc tiép va du an. Muc thu nhép tai cong ty ciing trong ddi cao
va on dinh, dao dong binh quan nam 2021 13 trén 10 triéu ddng/ngudi/thang. Pic biét phong
TM&XNK ¢ mirc luong trung binh 18.302.000 dong/ngudi/thang. Ngoai luong chinh cong
ty con ¢ thém cac khoan thu nhap khac nhu tién luong ngoai don gia s& dugc thanh toan vao
cubi nam sau khi quyét toan gdm: (1) Tién luong bo sung chung: tién lwong tinh cho nhimng
ngay nghi 12 tét, nghi phép theo quy dinh Nha nudc; (2) Quy tién luong lam thém gid tra ngoai
don gia tién luong, chi theo thuc té cong viéc; (3) Tién luong ning suat V2 diéu chinh theo
két qua san xuat kinh doanh. Bén canh hinh thirc tién lvong hang thang, sau mdi quy, cin cir
vao diém thanh tich trong san xuat va cong tac ctia don vi, Tong Giam dbc xét duyét va thanh
toan quy tién lwong ning sudt cho cac don vi va cac ca nhan theo quy dinh.

3,41

2,90 2,59

Hai long v6i cach tinh luong hién tai Murc lwong hién tai dii dé tao dong  Tién lwong dugc chi trd cong bing
luc lam viéc dua trén két qua thuc hién cong viéc

Biéu dd 1. Mirc d hai 10ng ciia ngwdi lao dong vé tién lwong

Két qua khao sét cho thay, mirc d6 hai 1ong ctia NLD dbi v6i mirc luong cong ty tra 1a
tuong ddi cao (chiém 37,3%). Tuy nhién, van con 20,8% NLP chua thyc sy hai 1ong vé cach
tra lwong hién tai. Mac du NLD déng tinh véi cach tinh luong hién tai theo hinh thirc khoan
va luong thoi gian v6i mean = 3,41, tuy nhién van cam thiy chua thuc sy cong bang trong tinh
lwong v&i mean = 2,59. Chinh vi vay danh gia chung ciia NLD cam thiy miurc lvong hién tai
mai da trang bi cudc séng chur chua tao dugce dong luc voi mean = 2,90 (Biéu dd 2).

Tao dong luc lao dong thong qua tién thudng

Cong ty dang chi mot khoan chi tién thuong kha cao cho NLD va c6 xu huéng ting dan
qua cac nam. Pdi véi tién thuong cudi nam va thuong 18 tét 1an luot ting 13 7,63% va 21,34%.
Tuy nhién, ddi véi tién thuong dot xudt thi chua cao va ¢6 xu hudng giam déan, qua giai doan
2019-2021 twong tmg giam 11,97%.
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xac 1ap tuong ddi  ty rat cao so voi cac  trao kip thoi tao sy du theo quy dinh ciia  cip, phuc loi danh
cong bang va co tinh  don vi cing nganh  htmg khoi cho nguoi Nha nudc riéng cho nhan vién.
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Biéu dd 2. Mirc d hai 10ng ciia ngudi lao dong vé tién thwéng va phic loi
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Qua biéu d6 2 ta thay, NLD hai long cao v6i viéc “Tién thuong duge xac lap tuong
dbi cong bang va co tinh chit khich 1& cao” voi mean = 3,45. Tuy nhién, hién nay mirc
thuong ctia NLD trong Cong ty thdp hon nhiéu so v6i cac cong ty ciing nganh khéac vi vay
phan 16n NLD khong dong y v6i v kién cho rang “Tién thuong cta cong ty rat cao so voi
cac don vi ciing nganh” véi mean = 2,56. Vi ¥ kién cho rang Tién thudng duogc trao kip
thoi tao su hirng khoi cho NLD dugce danh gia & mirc trung binh v Mean = 2,81 cho théy
viéc thuong dép tng kip thoi mot phan NLD trong Cong ty.

Tao dong luc lao dong thong qua phuc loi

V& co ban, phiic lgi luén déng vai tro quan trong ddi véi cong tic TDLLD, vi vay Cong
ty luén dam bao thyc hién cac khoan phuc 1oi bét budc nhw BHXH, BHYT, cac ché ém dau,
thai san theo ding quy dinh cta nha nudc, phap luat. Hang nam, Cong ty danh khoang 400
triéu dé)ng cho hoat dong phuc lgi hiéu hi va tang qua cho cac chau la con em can by, nhan
vién co thanh tich tdt trong hoc tap tot. Bén canh d6 Cong ty ciing to chirc cho NLD di nghi
mét, t6 chirc thim hoi khi gia dinh NLD c6 hiéu hy, qua tang nhan ngay 18, tét, ky niém. Cong
ty déu din t6 chire kham sirc khoe dinh ky cho NLD nhim dam bao chit lvong ngudn nhan
luc. Cong doan ciing thuong xuyén to chie cac cau lac bd bong ban, bong d4, cau 16ng nham
nang cao doi sdng van hod tinh than. Nhin chung NLD rat hai long véi cac ché do phic loi
theo quy dinh hién hanh v&i mean = 4,206. Tuy nhién, nhitng khoan phu cip ctia cong ty chua
cao dan dén NLD cam thiy chua tao dugc dong lyc v6i mean = 2,866 (biéu db 2).

3.6. Cong tac tao ddng lhre lao ddng thong qua céac yéu té phi tai chinh

TDLLD thong qua cong tac danh gia hoan thanh cong viéc: Vi¢e danh gid thuc hién
cong viéc néu dugc tién hanh nghiém tic, chinh xac s& gitip NLD: (1) Cé duge dinh hudng
phat trién nghé nghiép rd rang; (2) Lam can ctr dé dao tao NLD mot cach hop 1y; (3) Biét rd
hi¢u qua lam vi¢c cua minh tir 6 xac dinh dugc nhiing diém can cai tién dé nang cao hi¢u
qué; (4) Nhan dugc sy hd tro kip thoi ctia ngudi quan 1y khi gap kho khan, duge dé dat y
kién dé cai thién diéu kién lao dong... Y thirc dugc diéu nay, Cong ty da nd luc xay dyung hé
thdng danh gia véi cac loai, mic khac nhau tuong g tir chwa hoan thanh dén hoan thanh
xuét sic nhiém vu va duge NLD trong don vi twong dbi hai long.
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ding két qua dam bao an toan vién than thién, chuong trinh hoc tap
thyc hién cong lao dong hop tac, chia sé¢ dao tao hap dan
viéc

Biéu d6 3. Mirc d9 hai long ciia NLD vé cong tac TPL bing yéu té phi tai chinh
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Qua biéu db 3 nhan thiy NLD cho ring két qua danh gia chua phan anh dung két qua thyuc
hién cong viéc ctia NLD vi vy NLD khong dong ¥ voi nhan dinh trén véi mean = 2,85. Bbi v6i
cac tiéu thuc danh gia cong viéc dugc NLD danh gia & mirc trung binh véi mean = 3,24.

TPL théng qua phdn cong va bé tri cong viéc: Hién nay ty 16 NLD dugc phan cong
dung cong viéc tai Cong ty dat ty 18 80% va viéc bd tri cong viéc ding theo nguyén vong
dap tmg duoc 70% nhu cau lao dong. Qua danh gia ciia NLD vé viéc phan cong va bd tri
cong viée trong cong ty cho thdy hién nay cong ty kha cha trong téi kha nang va nguyén
vong cua NLD vi vay co6 téi 20,3%-48,8% lao dong hai long va rat hai long vai tiéu chi trén.
Tuy nhién viéc bd tri nay chua duoc khoa hoc do viéc phan cong lao dong chua dong déu
gitta cac bo phan gdy tinh trang b phan lam khong hét viéc con mot s6 bo phan thi nhan rdi.

TPL bang yéu té méi trwong lam viéc: Hién tai, cac phong, ban, bd phan trong Cong
ty déu duoc trang bi diéu hoa, mdy tinh, dién thoai ban, may in, ciing nhu néi mang Internet
phuc vu cho qua trinh cap nhét thong tin va trao d6i cong viéc qua thu dién tir cua ngudi lao
dong. Bén canh d6, Cong ty ciing t6 chirc cac budi giao luu, lién hoan dé giup NLD c6 co
hoi giao luu, chia sé, ting tinh doan két trong Cong ty. Xét moi truong lam viée, doi ngii
nhan vién hai 1ong vé diéu kién, méi truong lam viéc tuy nhién van con gan 40% NLD chua
hai long vé moi truong lam viéc vai gia tri trung binh mean = 2,78. Bén canh do, mbi quan
hé giita cac thanh vién trong Cong ty 14 than thién, hop tac va chia sé duoc danh gia kha tot
ty 1¢ danh gia dat 56,8% tuong img véi mean = 3,42.

TPL théng qua cdc dao tao va phat trién: Do dic thi cong viée, hang nim nhu ciu
NLPD duge dao tao tuong ddi cao, tuy nhién sb lugng duoc di dio tao chua twong xtng ky
vong. Hién nay cong ty da tao diéu kién cho NLD c¢6 diéu kién nang cao trinh d6 chuyén
mon nghiép vu qua cac 16p dao tao do cong ty td chirc va NLD ty nang cao trinh do bén
ngoai. Pbi véi nhiitng 16p dio tao do cong ty t6 chitc NLD s& duoc hd trg 100% chi phi. Dbi
v6i nhimg 16p dao tao bén ngoai thi Cong ty s& hd tro 1 phan chi phi dao tao. Tuy nhién hién
nay cong ty chi tao diéu kién cho NLD vé thoi gian ddi véi cac 16p dao tao do Cong ty to
chire, néu mudn dao tao bén ngoai thi can chu dong bé tri thoi gian nghi trong tuan. Két qua
khao sat cho thdy c6 10,4% NLD chua hai 1ong v6i chuong trinh va chinh sach dao tao cia
Cong ty tuy nhién trén binh dién chung thi da sé NLD di hai long v6i mean = 3,67. Vé diéu
kién hoc tap thi chua thuc s6 tdt, chua tao diéu kién vé thoi gian va kinh phi cho cac khoa
dao tao ngoai doanh nghiép. Pay c6 1& 1a mot trong nhitng ndi dung can dugc Cong ty khic
phuc trong thoi gian téi (biéu do 3).

3.7. Panh gia chung vé cong tac tao dong luc lao dong tai THEMCO

Nhitng két qua dat duoc: Cong ty da xay dung dugc mot hé théng quy ché l1am viéc,
dai ngd va thang tién cho doi ngii can bd cong nhéan vién twong d6i khoa hoc. Cu thé, da xay
dung hé thong thang bang lwong véi cac tiéu chuan pht hop voi xu hudng thi truong; xay
dung 16 trinh nang lwvong dam bao theo quy dinh ciia phap luat va xu thé; xay dung quy ché
thi dua khen thuong ciing nhu quan tim, cham séc doi song vat chét va tinh than ciia NLD.
Bén canh d6, Cong ty da xay dung duogc cac ké hoach tuyén dung phu hop véi yéu cau; xay
dung va thyc hién t6t ché do dao tao va ddo tao lai cac nguén nhéan lyc nhu thuong xuyén
boi dudng nang cao tay nghé cho doi ngi cong nhan va phéi hop 1am nhom dbi voi nhimg
cong viée can thiét dé tao ra nang suat va hiéu qua cao. Moi truong va van hoa lam viéc
tuong d6i than thién, doan két va on dinh ciing dugc cong ty quan tim tir d6 tao su thoai mai
va gén bo va yén tdm céng hién hét minh cho cong viéc cua NLD.
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Han ché va nguyén nhan: Bén canh nhitng thanh tyu di dat duoc, cong tac TDL cua
Cong ty van con mot sd han ché sau: Cong tac phan tich, thiét ké cong viéc con so sai, hoat
dong danh gia thyuc hién cong vi€c chua sau sat. Cong tac bd tri nhan sy con chua that su
pht hop véi ndng luc sé trudng cia timg lao dong. Muc thudng thap va chua da so véi mat
béng chung cua xa hoi, thu nhap tai mot s6 bd phan con thép va chua tuong xung véi dong
g6p ctiia NLD... Do d6 can phai c6 giai phap hoan thién chinh cac chinh sach nhan sy nay
tir &6 thu hit va gitr chan NLD gi6i. Chién lugc phat trién ngudn nhan lyc dai han chua dugce
chu trong xay dung trong thoi gian vira qua.Mot sb nguyén nhan dugc xac dinh nhu sau: Mgt
13, danh gia chat lugng NLD con dua nhiéu vao tiéu chi trinh dd chuyén mon ciia nganh dao
tao, chua chi y cac yéu t6 nhu dong co, thai d6 cia NLD. Hai 1, cong tac phén tich va thiét
ké cong viéc chua dugc tdt, chua thiy dugc tim quan trong ciia cong tic phén tich cong viéc.
Do vay, cac ban mo ta cong viéc hién nay tai Cong ty con chua 13 rang, chua phat huy duoc
tac dung trong cac hoat dong quan tri nhan luc va chua c6 tiéu chi danh gia cu thé mirc d6 thuc
hién cong viéc. Ba 1a, murc lvong, thudng con chua phan anh dugce ding cong suc NLD; thoi
gian xét ting lwong con chua c6 quy dinh cu thé, didu d6 1am giam tac dung cua viée kich
thich dong lyc 1am viéc ctia NLD thong qua tién luong.

3.8. Khuyén nghi giai phap

Tiép tuc phat huy hon nita cac két qua da dat duoc nhim nang cao dong lyc cho NLD
thong qua cac tiéu chi vé lvong, moi truong va cac quy tic lam viéc. Can c6 chinh sach nang
cao thu nhap cho NLD dic biét 1a ngudn thu nhap ting thém luong ngoai nhu doanh sb, khoan
hay luong ngoai ngan sach. Lang nghe tAm tu nguyén vong va tao diéu kién cho NLD dugc
hoc tap, phat trién nang cao trinh do, dic biét 1a dao tao ngoai doanh nghi¢p. Xay dung van
ho4 va mdi trudng 1am viée than thién, an toan la dong luc dé NLD yén tim gin bo va sang
tao trong thuc hién nhiém vu dugc giao.

4. KET LUAN

Tao dong lyc lam viéc 1a mdt trong nhitng viéc lam can thiét di cho ca NLD, DN va
xa hoi bdi tao dong luc chinh 1a hudng dén su tu nguyén, su g'fm két va tir d6 tao nén nang
suét, hiéu qua va sy sang tao trong cong vi¢c. Tai CTCP dugc vat tu y té Thanh Ho4 hoat
dong TPLLD da duoc quan tim cha ¥ trong nhidu nim qua va da dem lai rat nhiéu nhimng
két qua dang tu hao, ty 1¢ NLD hai long, gan b6 va nang suét lao dong khong ngimng ting
1€n. Tuy nhién ciing con vai diém can duoc cai thién nhu chinh sach tién luong, thudng, diéu
kién hoc tap va cong tac danh gia cong viéc. Tir két qua phén tich nghién ctru da dé xuat mot
sd giai phap giup cong ty ting budc hoan thién hoat dong tao dong luc gop phﬁn nang cao
hiéu qua hoat dong quan tri nhan su trong DN d4p mg nhu cau phat trién trong thoi gian ti.
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COMPLETE EMPLOYEE MOTIVATION ACTIVITIES AT
THANH HOA MEDICAL EQUIPMENT JOINT STOCK COMPANY

Nguyen Thi Loan, Nguyen Xuan Sang
ABSTRACT

Many studies show that employee motivation is one of the essential contents in human
resource management to help improve employees' productivity, efficiency, and creativity. That
contributes to the success of each organization or business. In this study, the author analyzes
how to implement labor union activities in a multi-industry commercial service enterprise
through data collected from reports, documents, and surveys of the entire employees. Based
on the collected data, the study assesses the current situation and proposes solutions to
improve employee motivational activities for the company in the coming time.

Keywords: Activities, motivation, employees, enterprises.
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