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CHAT LUQNG TiN DUNG TAI NGAN HANG THUONG MAI
CO PHAN PAU TU VA PHAT TRIEN VIET NAM, CHI NHANH BIM SON

Nguy&n Thij Huyén?
TOM TAT

Ngan hang Pau n va Phéat trién Viét Nam - chi nhanh Bim Son (BIDV Bim Son) la
chi nhanh cdp | cia Ngan hang Pdu fir va Phét trién Viet Nam. Dé thuc hién tot muc tiéu
phét trién an toan - bén viing trong hoat dgng cia minh, BIDV Bim Son ludn quan tam dén
viéc nang cao chat lirong phuc vu khach hang va han ché céc rui ro tin dung. Bai viét ddanh
gia thuc trang chat lirong tin dung cia BIDV Bim Son trén g6c nhin cua 200 khach hang da
st dung dich vu. Bén canh dé, tac gid ciing sir dung ma trgn SWOT dé ddanh gia chat leong
tin dung cua chi nhanh trén cac mdt diém manh, diém yéu, co héi va thach thirc. Trén co s
danh gia thyc trang chat Lwong tin dung tei Ngan hang, tac gia da dé xudt mét sé gidi phap
nham nang cao chat lwong tin dung tai chi nhanh BIDV Bim Son trong thoi gian toi.

Tir khda: Chat lwong tin dung, ting trieong tin dung, BIDV Bim Son.

1. PAT VAN BE

Tin dung 1a hoat dong kinh doanh cdt 131, 1a kénh chinh tao ra lgi nhuan nhung cling
tiém an nhiéu rii ro nhat trong hoat déng cua cac ngan hang thuong mai. Bé dap tmg nhu
ciu ngay cang da dang ctia khach hang, cac ngan hang khong ngimg day manh hoat dong
tin dung, da dang hoa céac san ph'flm dich vu va hudng tdi muc ti€u loi nhudn ngay cang cao
[7]. Tuy nhién, viéc ting truong tin dung ciing tao ra nhiéu rui ro, vi vay dé dam bao cho
hoat dong kinh doanh an toan, hi€u qua, cac ngan hang thuong mai ludn phai cht trong tim
céc giai phap dé nang cao chit luong tin dung.

Ngén hang TMCP Pau tu va Phit trién Viét Nam - Chi nhanh Bim Son (BIDV Bim Son)
ti hao 1 mot thanh vién ciia BIDV - Dinh ché tai chinh hang dau Viét Nam. K¢ tir khi thanh
1ap 1a chi nhanh cép IT trgc thudc Chi nhanh Ngan hang Kién thiét Thanh Hoéa, cho dén khi
lIa chi nhanh cép I tryc thuoc BIDV Viét Nam, BIDV Bim Son da trai qua giai doan hinh
thanh va phat trién khong ngimg, gop phan khong nhé vao viée chuyén dich co cu kinh té,
thiic day kinh té trén dia ban tinh phat trién. Nhitng nim gan day, BIDV Bim Son ngay cang
day manh phat trién tin dung trén dia ban hudng tdi da dang nén khach hang 1a cac ca nhén,
ho gia dinh, doanh nghi¢p vira va nhd... BIDV Bim Son da dat dugc muc tang trudng dang
ké, nhung viéc ting trudng tin dung ciing ludn di kém vdi riii ro ng xiu ngay cang tang [1].
Vi vay, dé thuc hién t6t muc tiéu phat trién an toan - bén vitng trong hoat dong ctia minh,
BIDV Bim Son luén quan tam dén viéc nang cao chét luong, han ché cac rui ro tin dung,
xem day 1a dinh hudng phat trién quan trong ctia chi nhanh trong nhiing giai doan tiép theo.
Vi vy viéc dénh gia thuc trang va dé xudt cic giai phap nang cao chat lugng tin dung tai
chi nhanh BIDV Bim Son 14 can thiét trong bdi canh canh tranh hién nay.

1 Khoa Kinh té - Quan tri kinh doanh, T ruwong Pai hoc H&ng Dirc; Email: nguyenthihuyenkt2@hdu.edu.vn
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2. PHUONG PHAP NGHIEN CUU
2.1. Phwong phap thu thap dir liéu

Nghién ctru nay str dung ca s6 lidu thir cap va so cap, trong d6: S6 liéu thir cip duoc
dugc thu thdp tir cac bao cao tai chinh tor nam 2019 dén nam 2021 cta BIDV Bim Son.
Ngoai ra, tac gia cling thu thip sb liéu khai thac tir cac chuong trinh dang duoc dung tai
BIDV Bim Son nhu hé théng béo céo loi nhuan da chidu MPA, phan loai ng va trich 1ap du
phong ri ro...

Poi véi s6 liéu so cap: Dé danh gia chat lugng tin dung trén phuong dién khach
hang, tac gia tién hanh khao sat vé mirc d9 hai 1ong cua khach hang ddi véi chat lugng tin
dung tai BIDV Bim Son vio thang 9/2022. Cin ctt trén s6 luong khach hang phat sinh nhu
cau tin dung va kinh phi nghién ctru, bai khao sat thuc hién phat ra 220 phiéu theo phurong
phap thuan tién dbi véi cac khach hang dén giao dich tai BIDV Bim Son, s6 phiéu thu vé
200 phiéu hop 1&. Muc tiéu khao sat 1a tong hop lai nhitng danh gia ctia khach hang vé chat
lugng tin dung, tir d6 dé xudt cac giai phap nang cao chit lugng tin dung cia Ngan hang
trong thoi gian téi.

2.2. Phwong phap phén tich dir li¢u

Céc phuong phap phan tich dit liéu duoc st dung trong qua trinh nghién ciru bao gom
phan tich thong ké mo ta, so sanh va téng hop trén co s thuc té hoat dong tin dung cua
Ngan hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh Bim Son. Tir d6 rat ra nhan
xét, danh gia vé chét luong tin dung va dwa ra giai phap nang cao chat luong tin dung tai
don vi. Ngoai ra, tac gia con s dung mé hinh SWOT dé danh gia chat lwong tin dung tai
BIDV Bim Son thong qua phén tich cac yéu té bén trong (vé diém manh, diém yéu) cua
BIDV Bim Son va phan tich cic yéu té6 moi truong xung quanh (co hdi, théch thic) anh
huong téi kha ning dat muc tiéu nang cao chét lugng tin dung ciia BIDV Bim Son.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thuc trang quy mé tin dung va huy ddng vén cia BIDV Bim Son

Theo bao céo cua Ngan hang, quy mé tin dung cudi ky nam 2021 dat 4.716 ty dong
hoan thanh 100% ké hoach nam, ting 246 ty dong so v6i ndm 2020, ting 770 ty dong so véi
2019, tang truong binh quan giai doan 2019 - 2021 14 8,5%, day la mirc ting trudng tuong
dbi tot, tuy nhién van thap hon so v&i cum dia ban Bic Trung Bo (11%).

Bén canh quy mo tin dung thi hoat dong huy dong vén 1a mot hoat dong kinh doanh
tat yéu ciia ngan hang dong thoi ciing 1a co so dé chi nhanh nang cao chét lugng hoat dong
tin dung. Quy mé huy dong vdn cua chi nhanh chi dat khoang 60% quy mo tin dung ctia chi
nhéanh, tuy nhién quy mé huy dong vén binh quan ting 10,7% (cao hon quy mé ting trudng
tin dung) cho thiy xu huéng huy dong von tai dia ban dang duoc cai thién.
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Nguon: Béo céo tong két hoat déng kinh doanh cia BIDV Bim Son
Hinh 1. Quy mé tin dung va huy déng vén ciaa BIDV Bim Son
3.2. Chit hrgng tin dung ciia BIDV Bim Son duéi géc dd danh gia ciia khach hang

Trong nghién ctru nay, tac gia tp trung nghién ctru nghi¢p vu chinh cua tin dung 1a
hoat dong cho vay. Cac hinh thirc cap tin dung khac nhu: Chiét khiu thuong phiéu va ching
tir co gia, cho thué tai chinh, phat hanh trai phiéu doanh nghiép... do khong phat sinh hodc
phat sinh qua it tai dia ban hoat dong cua BIDV Bim Son nén s€ khong thuc hién danh gia.

Chét luong tin dung dudi goc d6 khach hang thuc chat 1a mirc d6 hai 10ng ctia khach
hang dbi v6i san pham tin dung. Dé danh gia trén phuwong dién nay, tic gia tién hanh khao
sat danh gia cua khach hang thong qua phat phiéu diéu tra tryuc tiép t6i 220 khach hang da
vay von va thu vé 200 phiéu hop 1&. Két qua nhu sau:

Bang 1. Bang tong hep y kién khach hang vé mirc dd hai long déi véi
hoat dgng tin dung tai BIDV Bim Son

PVT: S6 ¥ kién

] Murc do dénh gia ] Tén
TT Tiéu chi Rét khong| Khong | Binh Hai |Rathai| '8
hai long | hailong | thuong | long | long | "8

1 [Paptmgnhu cAu vbn vay 0 2 9 85 18 200
0% 1% 475% | 425% | 9% | 100%

, [Piéukién vay vonphu| 12 45 106 35 2 200
hop v&i nhu clu 6% 22,5% 53% | 175% | 1% | 100%

3 |Thu tuc vay von don| 3 3 15 147 32 200
gian 1,5% 1,5% 75% | 735% | 16% | 100%

4 Thoi han cho vay 2 7 65 101 25 200
phtt hgp vé6i nhu cau 1% 35% | 325% | 50,5% | 12,5% | 100%

e [Phuong thic cho vayl 10 5 157 18 10 200
phii hop véi nhu ciu 5% 25% | 785% | 9% 5% | 100%

5 Pinh ky hap no phu 7 0 98 90 5 200
hop v6ingudn trang | 3,5% 0% 49% 45% | 2,5% | 100%

7 |Laisuétcho vay hop Iy 8 10 32 145 5 200
- 4% 5% 16% | 725% | 2,5% | 100%
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g |Thoi gian xir Iy héso| 2 0 125 70 3 200
nhanh chéng 1% 0% 62,5% | 35% | 15% | 100%

9 [Thai o phuc vu 2 5 43 115 35 200
PR 1% 2,5% 21,5% | 57,5% | 17,5% | 100%

Nguon: TAc gia tong hop tir so lidu khdo sét

Két qua khao sat khach hang vé cac chi tiéu chit luong tin dung tai BIDV Bim Son
cho thay:

Mire @6 ddp ting nhu cau vén vay: Phan 16n cac khach hang danh gia vé ngan hang la
da dap ung day di nhu cau von vay, chiém dén 99% trong d6 51,5% 1a hai 1ong va rat hai long.

Mirc dé don gian vé thii tuc va diéu kién vay von: Co 60,5% khach hang danh gia binh
thudng dbi véi cac chi tiéu nay, chi 4% khach hang cho rang thi tuc vay von van con phiic
tap, diéu kién vay con nhiéu rang budc.

Mire dg phir hop ciia thoi han, phwong thire cho vay: Vé thdi han cho vay, ¢6 95,5%
khach hang danh gia & murc do tir rat hai long, hai long va binh thudong. D6i v6i phuong thie
cho vay ty 1& khach hang cam thay binh thudng chiém 78,5%, c6 14% s6 khach hang duoc
hoi danh gia 1a hai long va rat hai 10ng. Piéu nay cho thdy BIDV Bim Son da 4p dung phuong
thirc ciing nhu thoi gian cho vay theo timg dic diém nganh nghé khach hang 1a kha phu hop.

Muke do phu hop cua dinh ky han tra no: c6 96,5% khéach hang cam théy binh thuong
dén rat hai long, trong d6 co dén 47,5% khach hang cam thay hai long va rat hai long voi
mirc do phu hop cua dinh ky han tra ng, thuc té phﬁn 16m viéc dinh ky han tra ng phu thude
vao timg loai nganh nghé véi chu ky luan chuyén khéac nhau, do vy dép tmg phu hop vong
quay von luu dong ciia khach hang.

Mirc @6 phi hop lai sudt cho vay: Co 91% khach hang hai 1ong vé muc 1ai suat cho
vay cua BIDV Bim Son, so v6i cic NHTM c6 phan khac trén dia ban thi 14i suat cho vay
cua BIDV Bim Son ¢6 canh tranh cao hon.

Thoi gian xit Iy hé so:. Khach hang thiy hai long va rat hai long chiém 36,5%, khach
hang thy binh thuong dén rat hai long chiém 99%. Két qua nay cho thiy khach hang dang
danh gia kha tot vé thoi gian xtr Iy hd so ciia chi nhanh.

Thai dg phuc vu: Ty 18 hai 10ng 14 57,5%, rat hai 1ong 1an luot 13 17,5%. Pa phan can
bo quan hé khach hang tai chi nhanh 13 cac can bo tré, nhiét tinh, vimg vé kién thirc chuyén
moén, k¥ ning giao tiép tot, co thai d6 phuc vu chuyén nghiép, tan tinh dap tmg kip thoi cac
nhu cau cta khach hang.

Nhu véy, qua phan tich cac chi tiéu trén, tac gia dd phan nao chi ra dugc nhiing két
qua da dat duoc va nhitng diém con ton tai cia BIDV Bim Son, tir 6 chi nhanh c6 nhiing
bién phap va chinh sach pht hop nhdm gia ting mutrc d6 hai 1ong ctia khach hang khi thuc
hién vay von tai chi nhanh.

3.3. Panh gia vé dich vu tin dung tai BIDV Bim Son théng qua ma tran SWOT

Ap dung mo hinh SWOT dé danh gia chat lugng tin dung tai BIDV Bim Son 1a phan
tich cac yéu té bén trong (vé diém manh, diém yéu) ciia BIDV Bim Son va phan tich cic
yéu t6 moi truong xung quanh (co hdi, thach thic) anh huong téi kha niang dat muc tiéu
nang cao chit lugng tin dung cua BIDV Bim Son. Két qua phan tich thé hién cu thé nhu sau:
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S - Biém manh

W - Biém yéu

BIDV Bim Son 1 mét Ngan hang thuong
mai c6 thuong hiéu manh va uy tin hang dau.
C6 hé théng van hoa trong kiém soéat tin
dung tét.

C6 hé théng cac chinh sach, quy trinh
dong bo, c6 kha niang phong ngira va han
ché thap nhat rai ro phét sinh.

C6 co ché xir ly linh hoat trong &p dung
cac chinh s&ch khéch hang.

C6 nhiéu goi tin dung wu dii danh cho
khéach hang.

Co d6i ngii can bo tré, nang dong va co
kha nang tiép can cong nghé hién dai.
BIDV Bim Son dugc danh gia 1a ngan
hang c6 thé manh vé cong nghé, hé théng
cac phong giao dich c6 khéng gian khang
trang, sach dep, thé hién tinh chuyén
nghiép va tién loi.

Chinh sach tin dung can duoc cu thé hoa va
phu hop véi diéu kién thuc té va nhu cau
khéch hang tai chi nhanh.

Du ng tin dung ting nhung murc ting trudng
cham, tang truéng binh quén tr nam 2019
dén 2021 chi & mic 8,5% la mic thap so Véi
muc tang trudng trén dia ban va chua tuong
xtng voi tiém ning hoat dong cua chi nhanh.
Cong tac phan doan khach hang can thuc
hién tét hon nita, tir 6 xay dung chinh sach
khach hang sat véi thyc té kinh doanh, tinh
hinh tai chinh ciing nhu trién vong trong
nganh nghé hoat ddng ciia doanh nghiép.
Cong tac phét trién tin dung dbi voi khéch
hang té chirc chua dat dugc hiéu qua cao vé
quy mo va lgi nhuan.

Ngudn nhan lyc con thiéu va can dugc dao
tao lién tuc.

O - Co hoi

T - Théch thirc

Thanh Ho4 c6 loi thé 16n dé phat trién san
xuit hang hoa, mé rong giao thuong.

Céc chinh sach vu dai cua tinh danh cho
khu cong nghi¢p Bim Son thuc déy kinh
doanh cua cac doanh nghiép.

BIDV Bim Son ¢c6 co hdi ddy manh hoat
dong tin dung cho vay cac du an lon, du
an dau tu trong diém trén dia ban thi xa
Bim Son.

Thi xa Bim Son dang trong giai doan tap
trung phét trién cac nganh cong nghiép,
nong lam nghiép.

Thanh Hoa c6 quy mé nén kinh té con nho
bé, co céu dich chuyén kinh té con cham.
Kinh té thi x4 Bim Son phét trién khong
ddng déu, doanh nghiép quy mé 16n it va
doi séng dan cu phu thudc rat 1on vao nganh
san xuat xi mang.

Su canh tranh manh mé& tr cdc ngan hang
thuong mai trén dia ban.

Khach hang con han ché vé nang lyc, trinh
d6, kha ning tai chinh va cac k¥ ning vé
quan ly va diéu hanh kinh doanh.

C6 thé thdy BIDV Bim Son c6 nhiéu diém manh va co hoi phét trién nhung ciing gap
khong it thach thirc va han ché. Tir d6, BIDV Bim Son can c6 nhiing giai phap dé thich ung
va phat trién kip thoi tuong tmg vai cac chién lugce sau:

Chién luoc SO (str dung diém manh dé tan dung co hoi): BIDV 1a mot thuong hi¢u 16n,
uy tin hang dau trong linh vuyc tai chinh - ngén hang tai Viét Nam. Dé tan dung co hoi, BIDV
Bim Son can xay dung chién luoc trong hoat dong tin dung theo dung dinh hudng chi dao cia
BIDV, ning cao chat luong cong tac tham dinh khach hang va du 4n dau tu, phuong an san
xuit kinh doanh, img dung cong nghé thong tin trong cong tac kiém soat chét luong tin dung
va quan 1y rii ro tin dung, hoan thién quy trinh quan 1y rui ro tin dung, xép hang tin dung noi
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bo dé kiém so4t va nang cao chat luong tin dung. Ngoai ra, can tranh thi didu kién phép 1y cua
dia phuong dé giai ngan va cip tin dung nhanh chong, dap timg nhu cu cua khach hang.

Chién luoc ST (str dung diém manh dé vuot qua thtr thach): BIDV Ia ngéan hang ban 1¢
tdt nhat Viét Nam, ¢6 san phém dich vu da dang, tan dung co hoi dé ban chéo san phém ban
1¢ khac nhau, ning cao chat luong dich vu, gia ting gi4 tri cho khach hang, dam bao cac
khoan vay phai c6 tai san bao dam, chuan hoa cac quy trinh tac nghiép, xay dung cac yéu td
du doan chat luong tin dung khach hang va c6 hé thong phan tich, danh gia theo timg loai d6i
tugng khach hang khac nhau va thyc hién chdm diém duoc cac yéu td dyu doan tin dung do.

Chién lwoc WO (khic phuc diém yéu dé chép 1iy co hoi): Trén co so téng hoa loi ich
cta timg khach hang mang lai, tiém ning cua timg khach hang, chi dong c¢6 bién phap tng
xt pht hop, khong nging dao tao boi dudng nang cao ca vé chat va luong ctia doi ngii can
bd tin dung, can bd quan ly rui ro, déy manh quan h¢ hop tac voi cac t6 chirc thadm dinh gia
dé cai thién chat luong tham dinh, chia sé rui ro va co hdi vi cac ngan hang thong qua viée
thuc hién hop tac, dong tai tro cho cac khoan vay c¢6 qui mé 16n. Xay dung vin héa doanh
nghiép lanh manh, thyc hién t5t van héoa kiém soat riii ro, chii dong trudc riii ro va linh hoat
trong img phé moi tinh hudng.

Chién hege WT (giam thiéu diém yéu dé tranh nguy co): Cai thién cong tac chiam soc,
tiép thi dich vu t61 khach hang, chu dong hon trong cong tac tim kiém, tim hiéu thong tin tir
thi trudng dé chi dong trong moi tinh hudng kinh doanh. Mit khac, tiép tuc hoan thién co
ché phan cap, iy quyén trong phan quyét tin dung; xay dung va lan toa van hoa kiém soét
riii ro, thiét 1ap moi trudng tin dung lanh manh, mdi can bo tin dung luén tich cuc, chu dong,
nhay bén va ra quyét dinh dung, trach nhi¢m trong pham vi, quyén han ctia minh, thuc hién
danh gia va phan loai khach hang mot cach khach quan va day du. Co cau tin dung chuyén
dich tich cyc theo hudng gia tang ty trong du ng ban 1é, ting ty trong du no ngan han, giam
su phu thugc vao cac khach hang Ion. Tap trung day manh cac géi wu dii cua BIDV thyc
hién chinh sach hd trg vai khach hang, nang cao hiéu qua hoat dong caa chi nhanh.

3.4. Mt sb giai phap nham nang cao chét hrgng tin dung tai Ngan hang TMCP
Piu tw va Phat trién Vigt Nam - Chi nhanh Bim Son

3.4.1. Giai phdp vé chinh sdch tin dung

Chinh sdch doi véi khdch hang

Viéc phan loai, xép hang ddi voi khach hang phai duoc tién hanh ngay khi bat dau dat
quan hé tin dung va trong sudt qua trinh hoat dong tin dung dién ra can c6 su danh gia dinh
ky dé c6 bién phép xir Iy phut hop tir d6 nang cao chét lwong tin dung, duy tri dugc nén khach
hang 6n dinh, c6 tin nhiém tdt.

Béi véi khdch hang nhém I: Day manh mé rong quan hé tin dung, cham soc va gia ting
du ng, ¢6 chinh sach chim séc pht hgp v6i nhdém khach hang 16n va khach hang truyén thong.

Doéi véi khdch hang nhom 2: Thuc hién quan hé tin dung c6 chon loc ddi vai khach
hang t6t, thyc hién thodi lui dan ddi v6i khach hang c¢6 tiém an rui ro tin dung.

Khong cap tin dung dbi voi nhém khach hang ¢6 du ng x4u tai ngan hang khéc, co
hoat dong kinh doanh kém va thua 15.
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Chinh sdach tang quy mé va thi phan: Dia ban ¢ sy canh tranh manh mé gura cac ngan
hang, BIDV Bim Son can day manh cong tac theo doi, nghién ctru thi truong tiém nang, cap
nhat day du, nhanh chong cac thong tin vé thi phan tin dung, ddy manh hoat dong quang ba
thuong hiéu, xay dung hinh anh d6i véi khach hang, duy tri vi tri va uy tin hang dau trén dia
ban thi x4 Bim Son.

3.4.2. Gidi phdp ning cao chat lwong cong tac tham dinh tin dung

Quan trong nhét trong thAm dinh tin dung 1a can bd tham dinh phai luong trudc dugc
c4c rui ro va cac tinh hudng x4u c6 thé xay ra dé c6 phuong an Gmg pho kip thoi. Cong tac
tham dinh tin dung ciing can dugc thuc hién mot cach chuyén nghiép, khéo 1éo dé khach
hang ludn thuc hién ding va day da nghia vu v6i ngan hang ma van cam thay hai long.

3.4.3. Gidi phdp vé céng tdc kiém tra, gidm sdt tin dung

Phan dinh rd chtrc nang cua cac khau dé xuét tin dung, thdm dinh tin dung va phé
duyét tin dung. Gén lién trich nhiém ctia ting thanh vién trong bo may giam sat tin dung,
nang cao tinh than trach nhiém dé thuc hién cong tac kiém tra, kiém soat mot cach c6 hiéu
qua, dic biét 1a ning cao nang lyc danh gia, thim dinh tin dung va dao dirc nghé nghiép 1a yéu
td quan trong dé han ché rui ro no x4u.

3.4.4. Gidi phdp vé nhdn s va vin héa doanh nghiép

Thuong xuyén td chirc dao tao nghiép vu cho can bg tin dung va khuyén khich can bo
tu dao tao, rén luyén va tu dudng pham chét dao dirc nghé nghiép.

BIDV Bim Son can hoan thién hon co ché khuyén khich phti hop, dong vién tinh than
lam viéc cling nhu gén két loi ich ciia can bo voi loi ich cua co quan, tap thé.

Xay dyng bang md ta cong viéc cu thé véi cac yéu cau vé chuyén mon, duge dao tao
cap nhat kién thtrc thuong Xuyén chuan hoéa t6i timg bo phén

Chi nhanh Bim Son can cuy thé hoa thanh cac buoc trién khai, tuyén truyen pho bién
quén triét cac ndi dung vé vin hoa doanh nghiép t6i tat ca can bd thong qua to chie cac cude
thi tim hiéu vin hoa BIDV.

4. KET LUAN

Trong hoat dong kinh doanh ctia ngan hang thuong mai, tin dung mang lai ngudn thu
16n nhat nhung ciing 1a hoat dong chira dung nhiéu rui ro nhat, anh huong 16n dén hiéu qua
hoat dong kinh doanh ctia cac ngan hang. Viéc nghién ctru hoat dong tin dung tai BIDV Bim
Son cho thay day 1a mot hoat dong thé manh ctia chi nhanh, & nguén chii yéu mang lai lgi
nhuén cho ngan hang nhung ciing 1a mang hoat dong ¢4 nhiéu riii ro, thach thirc khi dia ban
kinh doanh con gip nhiéu kho khin, viéc mo rong quy mé tin dung ciing nhu thi phén tin
dung ctia chi nhanh chua c6 nhiéu diéu kién thuén loi.

Nghién ctru nay da danh gia dugc thuc trang chat luong tin dung ciia BIDV Bim Son
trén gbéc nhin ctia khach hang st dung dich vu. Bén canh do, tac gia cling st dung ma tran
SWOT dé danh gia chat luong tin dung ctia chi nhanh trén cac mat diém manh, diém yéu, co
héi va thach thl’Ic Trén co so dénh gia thyc trang chat luong tin dung tai Ngan hang, tac gié
da dé xuat mot so giai phap vé chinh séach tin dung, vé nang cao chat lugng cong tac tham
dinh tin dung, vé cong tac kiém tra, giam sat tin dung va vé nhan sy va vin hoa doanh nghiép,
tir 6 nham nang cao chét luong tin dung tai chi nhanh BIDV Bim Son trong thoi gian t6i.
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CREDIT QUALITY AT VIETNAM JOINT STOCK
COMMERCIAL BANK FOR INVESTMENT AND
DEVELOPMENT - BIM SON BRANCH

Nguyen Thi Huyen
ABSTRACT

Bank for Investment and Development of Vietnam - Bim Son branch (BIDV Bim Son)
is the first branch of the Bank for Investment and Development of Vietnam. To well implement
the goal of safe and sustainable development in its operations, BIDV Bim Son is always
interested in improving customer service quality and limiting credit risks. This article
evaluates the current status of BIDV Bim Son's credit quality from the perspective of 200
customers who have used the service. Besides, the author also uses the SWOT matrix to
evaluate the credit quality of the branch in terms of strengths, weaknesses, opportunities and
challenges. Based on the assessment of the credit quality at the Bank, the author proposed a
number of solutions to improve credit quality at BIDV Bim Son in the coming time.

Keywords: Credit quality, credit growth, BIDV Bim Son.
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