TAP CHi KHOA HQC TRUONG PAI HQC HONG DUC - SO 53.2021

GIAI PHAP NANG CAO NANG LUC LANH PAO, QUAN LY
CUA PQI NGU CAN BQO NU CAP XA O THANH HOA PAP UNG
YEU CAU NHIEM VU TRONG GIAI POAN HIEN NAY

D5 Phuong Anh', Lé Pinh Tu'
TOM TAT

Nghién cvu nay danh gia thuc trang doi ngii va nang lyc lanh dao, quan Iy cua doi
ngii nit can b cdp xa ¢ tinh Thanh Hoéa, trong dé chi ra ty 1é tham gia, wu diém va han
ché vé nang luc lanh dao, qudn 1y cia ddi ngii; phan tich, dinh hwdng phdt trién cia tinh
Thanh Héa trong thoi gian tdi, cdc yéu cau doi véi ndng cao nang lye lanh dao, quan by
ciia dgi ngil can bé nit cdp xd trong giai doan hién nay. Trén co sé dé bai bdo dé xudt
mét sé gidi phdp dé ndng cao nang lyc lanh dao, quan Iy cho ddi ngii nit cdn bg cdp xa
dap iing dwoc yéu cau nhiém vu trong tinh hinh moi.

Tw khoa: Can b¢ lanh dao, quan ly nir, nang luc lanh dao.

1. PAT VAN BE

Nang luc lanh dao, quan 1y 1a tong hop kién thirc, ky ning, thai do, trach nhiém cua
cac chi thé lanh dao, quan 1y van dung dé dé ra cac chu truong, t6 chirc thuc hién dat két
qua va hi¢éu qua khi thyc hién chuce trach, nhi€ém vy cua minh trong mot thé ché, hé théng
chinh tri nhét dinh. Trong h¢ théng chinh tri cép xa 0 nudc ta, nang luc cua doi ngli can
bd ldnh dao, quan 1y cip x3 nodi chung, can bd nit noéi riéng cb vai trd quan trong, quyét
dinh chat lugng, hi¢u qua hoat dong ctia hé théng chinh tri & co so.

Khi xem xét ning luc 1anh dao, quan 1y cia doi ngii can bd nit cAp xa ching ta can
phai quan tim dén mot s6 phwong dién chu yéu sau day:

Tw phuong dién gioi, can nhan thirc nhirng dac diém vé thuc trang nang lyc 1anh
dao, quan 1y ctia can bd nir cAp xa trong mdi twong quan so sanh véi nang luc lanh dao,
quan ly ciia cdn by nam cép xa. Tu do, lam ro mat manh, mat yéu cua can bd nit, nhan biét
nhitng han ché, rao can xd hoi va bat binh dang vé co hoi trong viéc phat huy ning luc
lanh dao cua can bo nit [8; tr.25].

Tir phwong dién chinh tri va cong tdc t6 chirc can b, nang lyc lanh dao, quan 1y
cua can bo phu nir la thuc té kha nang hi€u qua cong tac lanh dao, quan ly cua toan bo doi
ngii can bo nit trong hé thdng chinh tri & cip x4 bao gdm cac khia canh: (1) Ty 1& can bd
nir trong d6i ngii can bd 1anh dao quan 1y; (2) Co cu vé trinh d6 hoc van chuyén moén, 1y
luan chinh tri, quan 1y nha nudc cua déi ngii can bo nir; (3) Co cAu do tudi va strc khoe
ctia doi ngii can b nit; (4) Co ciu nganh nghé, linh vuc cong tic cia can bd nit; (5) Panh
gia vé thanh tich, hidu qua, chat lugng cong tac clia doi ngil can bo nir cap x4 [8; tr.26].
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Tuw phuong dién nhdn cdach - ca nhdn, nang luc lanh dao, quan 1y cia can bd ni
duoc thé hién trong cac khia canh va tiéu chi sau: (1) Nang lyc nhan thirc nam bét thong
tin, phén tich tinh hinh ddi twong; (2) Nang luc hoach dinh chinh sach, xay dung chuong
trinh ké hoach, du an; (3) Nang luc trién khai t6 chirc, thuc hién chuong trinh, ké hoach,
du 4n; (4) Nang lyc nhin nhan danh gia can b lam co s& cho cong tac tuyén chon, bd tri
nhan sy, quy hoach, dao tao, boi dudng cén bo; (5) Nang luc tuyén truyén, thuyét phuc,
tao dong luc cho cép dudi va quﬁn chung Nhan dan mot céch tich cuc, sang tao va hi¢u
qua; (6) Nang luc giai quyét cac xung dot, tranh chip, mau thudn xay ra trong thuc tién
lanh dao, quan ly [8; tr.26].

Céc k¥ ning can thiét ctia ngudi 1anh dao, quan 1y nit bao gom: Giao tiép, kha niang
lao dong (cuong do, thoi gian lao dong, kha nang chiu dung ap luc cong viéc va cach giai
toa stress...); két qua, hiéu qua lao dong ctia can bd nir lanh dao, quan 1y thong qua viée
hoan thanh chuc nang, nhiém vy ké hoach cua ban than va cia to chirc ma ho phu trach.
Day 1 tiéu chi va chi bao quan trong nhit dé danh gia ning luc 1anh dao, quan 1y cta can
bo nit. Ngoai ra ¢ thé xem xét trién vong phét trién cia can bd nir trén co sé so sanh
thanh tich cong tac v4i d6 tudi, strc khoe, kha nang hoc tap, thing tién [8; tr.27].

2. NOI DUNG

2.1. Thye trang ning lwe clia ddi ngii can b nir linh dao, quan 1y cip x4 6 tinh
Thanh Héa trong giai doan hién nay

Budc vao thoi ky d6i méi dat nude, van dé phu nit va cong tac can bo nit dugc quan
tam hon bao gio hét nhat 13 trong giai doan hién nay, khi qua trinh toan cau héa va hoi
nhap quéc té dién ra siu sdc va toan dién trén tt ca cac linh vuc cua doi séng xa hoi. Van
kién Pai hoi 1an tha XII caa bang xac dinh rd0 ndi dung lanh dao cong tac phu nir la:
“Ndng cao trinh do moi mat va doi so”'ng vét chat, tinh than cia phu nit; thuc hién t6t binh
dang gidi, tao diéu kién cho phu nit phdt trién tai nang. Nghién citu, bé sung va hodn
thién luat phap va chinh sach doi véi lao dong nit, tao diéu kién va co héi dé phu nit thuc
hién t6t vai tro va trach nhiém ciia minh trong gia dinh va xd héi. Kién quyét ddu tranh
ché'ng cdc t¢ nan xa hgi va xu ly nghiém minh theo phap ludt cac hanh vi bao lyc, buon
ban, xam hai nhan phcfm phu nit” [7; tr.163].

Quan triét thuc hién tét chi truong ctua Pang, trong nhitng nim qua, viéc nang cao
nang luc lanh dao, quan 1y cho ddi ngii can bo ndi chung, doi ngti can bo nit & cép xa noi
riéng dugc céc cip ty, chinh quyén trén dia ban tinh Thanh Hoa dic biét quan tim, nho
do6, doi ngli can bo nir lanh dao, quan 1y cép xa trén dia ban tinh Thanh Hoéa da c6 nhiing
chuyén bién tich cuc ca vé ty 16 tham gia va ning luc cong tac. Cu thé:

Thir nhdt, ty 1& phu ni tham gia va giit cac chirc vu lanh dao, quan 1y & cip xa ngay
cang ting qua cac nhiém ky. Theo két qua diéu tra, khéo sat va thu thip thong tin, tinh dén
thang 7 nam 2019, toan tinh c6 12.848 can bd, cong chic xa, phuong, thi trdn (goi chung 1a
cap xa). Trong d6 s6 lugng can bo, cong chirc nit 14 3.921 ngudi, chiém ty 1¢ 30,8%. Trong
nhiém ky 2015 - 2020 va 2016 - 2021, can b nir tham gia BCH DPang uy xa, phuong, thi
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tran 1a 1.633 chi, chiém 17,6% (ting 2,5% so voi nhiém ky trudc); Uy vién Ban Thuong
vu ¢ 211 chi dat 8,1% (cao hon so véi nhiém ky trudc 1,5%). Nit dai biéu Hoi ddng nhan
dan cap xa: 3.798/16.031, dat 23,69% (ting 3,4% so véi nhiém ky trudc) [1].

Bang 1. Co ciu can b nir linh dao, quan Iy & cap xa

Bi thu |Pho Bi thu
PbU-CT| bU-CT
HDND | UBND

48 53 114 46 109 127 156 2.777
7,55% 13,6% 18% 6,1% 17,1% 20% 17% 36,3%
Nguon: Tong hop s6 liéu tir Ban Té chive 27 huyén, thi xd, thanh pho

Pho CT| Pho CT CT CT Hoi BT Doan Cong
HDND| UBND | MTTQ |ndng dan | Thanh nién| chiic

Thir hai, vé trinh d6 chuyén mon, nghiép vy, ly luan chinh tri va kién thirc vé quén ly
nha nudc: Trong s6 3.921 can bd, cong chirc nit cip xa trén dia ban tinh Thanh Hoa, ¢6 96
ngudi o trinh d6 trén Pai hoc (chiém ty 1¢ 3%), Cao dang/Pai hoc 3.297 nguoi (chiém ty 18
84%), Trung cap 512 ngudi (chiém ty 18 13%). Trinh do Trung cip Ly luan chinh tri 1a
3.528 nguoi, chiém ty 16 90%; cao cip 1y ludn chinh tri 96 nguoi (chiém ty 1& 3%); so cap
295 nguoi (chiém ty 1& 7,5%). Trinh d6 Quan 1y nha nudc theo tiéu chuan ngach Chuyén
vién chinh 119 ngudi (chiém ty 1& 3%), Chuyén vién 2.631 nguoi (chiém ty 1& 67%); chwa
duoc bdi dudng kién thire quan 1y nha nude 1.171 ngudi (chiém ty 16 30%) [1]. Nhu vay, da
s6 can bd nir 13nh dao, quan ly cép xd da duoc dao tao, bdi dudng vé chuyén mon, nghiép
vy, trinh d6 1y luan chinh tri va kién thirc vé& quan 1y hanh chinh nha nuéc. Theo d6, da timg
budc nang cao nang lyc lanh dao, quan 1y ciia doi ngii nit can bo lanh dao, quan 1y cap xa
gop phan phat trién doi sdng kinh té, vin hoa, x4 hoi ciia dia phuong.

Bang 2. Trinh d§ chuyén mén, nghiép vu, 1y ludn chinh tri va kién thic vé
quan Iy nha nwéc ciia cin b nir linh dao, quan ly cip xa

Trinh d¢ chuyén mon Trinh d6 LLCT Trinh do QLNN

Pai hoc |Cao dang | Trung cdp | Cao cap |Trungcip | Socdp | CVC Cv
96 3.297 512 96 3.528 295 119 2.631
3% 84% 13% 3% 90% 7,5% 3% 67%

Nguon: Tong hop s6 liéu tir Ban Té chive 27 huyén, thi xd, thanh pho

Thir ba, vé y thure, tinh than, thai do, trach nhiém trong thuc hién nhiém vu. Pa $6

nit can bo lanh dao quan 1y cap xa ludn c6 thai d6 lam viée dung muc, ding nguyén tic va

c¢6 ky luat; luén nd lyc vuon 1én dé hoan thanh nhiém vu duoc giao. Trung thuc, thing

thin trong gop ¥, phé binh véi cap trén, cip dudi va dong nghiép, c6 tinh than ty phé d6i

v6i ban than; ludn sén sang phuc vu Nhan dan, guwong mau di dau trong cong tac, ¢ tinh

than trach nhiém dbi voi doi sdng cua Nhan dan dia phuong, ludn trin trd trudc nhimg

kho khin & dia phuong; co quyét tim dua dia phuong noi minh cong tac ngdy cang phat
trién vé moi mit, thyc hién dan chu, cong bang, vin minh [1].
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Thir tw, vé k¥ ning thuc hién hoat dong lanh dao, quan 1y. Qua két qua diéu tra,
khao sat, két qua danh gia can b, cong chirc hiang nim va cac nhin xét danh gia trong
quy trinh bau ctr, bé nhiém cho thy da sb nit can bo lanh dao, quan 1y cap x4 trén dia ban
tinh Thanh Héa c6 kha ning nim bt thong tin, phan tich va xir 1y tot cic thong tin trong
qua trinh lanh dao, quan 1y; c6 kha ning trién khai to chue, thuc hién chuong trinh, ké
hoach, du an phat trién kinh té - x4 hoi cua dia phuong; c6 ning lyc tuyén truyén, thuyét
phuc, van dong quan ching Nhan dan chip hanh duong 16i, chi truong ciia Dang, phap
luat cia Nha nude. Dic biét nhiéu can bo, 1anh dao quan 1y nit cap xi duoc danh gia cao &
su khéo 1éo, mém mong trong giai quyét cic van dé néng ¢ dia phuong, van dung kha
thanh thao nhiing kién thirc va kinh nghiém vao thuc hién chirc trach, nhiém vu l1anh dao,
quan 1y trén cac linh vuc ¢ co s& [1].

Thir ndm, vé co ciu do tudi cua ddi ngii nir can bo 1anh dao quan 1y cip xi. Theo
tong hop s6 liéu tir Ban T4 chure 27 huyén, thi xa, thanh phé, $6 luong can bd nir & nhém
tudi tir 30 dén 45 13 2.059 chi, chiém ty 1& 52,5%; can bd nit co do tudi trén 45 1a 1.662
chi, chiém ty 1& 42,4%; can bo nit dudi 30 tudi 1a 200 chi, chiém ty 1& 5,1%. Nhu vay
nhém tudi tir 30 dén dudi 45 va tir 45 tudi trd 1én chiém ty 18 rat cao [1]. Pay 1a do tudi
ma hau hét phu nir da hoan thanh nhiém vy sinh né va nudi con nhd, co6 thoi gian dé hoc
tap, nang cao trinh d9g, da tich lliy duoc nhiéu kinh nghiém thuc tién trong cong tac 1anh
dao quan 1y, c6 ban linh, phuong phép, k¥ ning lam viéc. .. 1a mot trong nhiing yéu té gop
phan nang cao chat luong hoat dong lanh dao quéan 1y, hiéu qua cong viéc.

Pdnh gid chung: Nét ndi bat ciia doi ngii can bd nit cAp xa trén dia ban Thanh Hoa
do 1a khong ngung phén d4u nd luc vuon 1én, hoan thanh tét nhiém vu duge giao, co
nhiéu dong gop cho sur phat trién kinh té - x3 hoi cua tinh, nhat 1a trong phong trao xiy
dung nong thon méi, xay dung doé thi van minh, xanh sach dep; c6 ban linh chinh tri viing
vang, trung thanh v&i Pang, T6 qudc va Nhan dan, hét long phuc vu Nhan dan, ludn ¢ y
thirc vuon 1én khac phuc kho khan, giit vitng pham chat, dao dirc. O bat ky vi tri cong tac
ndo, can bo nit ciing thé hién tinh than trach nhiém cao, trung thuc, thing than, khiém tén,
thyc hanh tiét kiém, it dé xay ra tinh trang tham nhiing, ling phi; biét lang nghe y kién cia
Nhan dan, dan chu trong cong tac 1anh dao, quan ly, c6 tic phong lam vi¢c khoa hoc; Mét
khéc, dugc su quan tam, tao diéu kién cua Dang va Nha nudc da tao moi truong thuan loi
dé gidi nit ¢6 co hdi phat trién toan dién va tham gia hau hét trén cac linh vuc xa hoi.
Nhitng dong gop tich cuc va cu thé ciia phu nit va thanh qua cta cong cudc doi moi da
dan 1am thay ddi nhitng dinh kién vé vai tro phu nir trong xa hdi, khién x3 hoi phai thtra
nhan phu n&t ¢6 kha nang tham gia linh vuc chinh tri khong thua kém nam giéi va nhin
nhén, danh gia dung hon vé vai tro, vi tri cua doi ngll nit can bd lanh dao, quan 1y noi
chung va 1anh dao, quan 1y cap x4 noi riéng.

Tuy nhién, bén canh nhimg két qua dat duoc, viéc phat trién doi ngii nit can bd cap
xa trén dia ban tinh con nhitng mat han ché nhit dinh. Cu thé:

Mét 1a, ty 1& phu nit tham gia bd may linh dao, quan 1y & cip x4 trong thoi gian qua
c6 ting nhung chua twong xing véi ty 18 nit trong dan sb, trong luc luong lao dong va co
su phat trién khong déu & cac linh vuc, vi tri. Theo d6, phu nir it giit vai trd cip trudng va
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thuong dugc bd tri dam nhan nhitng linh vuc “mém” nhu vin hoa, xa hoi, nguén can bd
nit hién tai va 1au dai thiéu hut nghiém trong. Sd phu nir ddm nhiém vai tro Bi thu Pang
Uiy, Chu tich Hoi dong nhan dan va Uy ban nhan déan cap xa con thép, ty 1& & cac vi tri
lanh dao chi chdt con rat khiém ton: Bi thuy Pang uy (kiém Chu tich Hoi dong nhan dan)
chiém 7,55%; Chu tich Uy ban nhan dan chiém ty 1& 4%. Ty 1 binh quan phu nit tham gia
cac vi tri chu chdt cap xa dat 9,6% [1].

Hai la, vé trinh d6 1y luan chinh tri, kién thirc vé quan Iy Nha nudc: Con 295 nguoi
c6 trinh d6 so cdp chinh tri, chiém ty 1& 7,5%; 1.171 ngudi chua dugc trang bi kién thic
quan 1y nha nude, chiém ty 1& 30% trong tong sb nit can bod, cong chire cap xa [1].

Ba la, nang lyc 1am viéc cta doi ngil nit can bo 1anh dao, quan 1y nit chua doéng déu,
c6 mit con han ché, yéu kém, mot bo phan can bo nir 1am viéc thiéu tinh chuyén nghiép,
vi tri viéc 1am dang dam nhan khong dung chuyén mén, s¢ trudng. Mot bo phan dang ké
can bd nit 1anh dao, quan 1y khong thich tng kip voi nhitng bién dbi cua xa hoi, chua dap
g duoc yéu ciu nhiém vu trong bdi canh hoi nhap quéc té, cong nghiép hoa, hién dai
hoa dit nuéc; thiéu kién thirc vé chuyén mon. K niang hoat dong con bat cip vé nhiéu
mat. Tinh quyét doan, chu dong, sdng tao trong hoat dong lanh dao quan ly chua cao, nhat
1a trong nhiing tinh hubng cap bach can ra quyét dinh.

2.2. Nhirng van dé diit ra trong viéc ning cao ning luc linh dao, quan 1y cia
ddi ngii can bd nir cap xa tinh Thanh Hoa trong giai doan hién nay

Trong nhiém ky qua, véi tinh than doan két, dong strc, dong 10ng, nd luc phin dau
ctia Dang b, chinh quyén va Nhan dan trong tinh, Thanh Hba d3 dat duoc nhirng thanh
tyu quan trong: kinh té ting trudng nhanh va dot ph4, ding dau cac tinh Bic Trung Bo va
nam trong nhém dan dau ca nudce; 1a mot trong nhitng tinh c6 $6 lugng xa, huyén dat
chuén nong thon mai cao nhét ca nude; moi truong dau tu va kinh doanh dugc cai thién
clng véi cai cach thu tuc hanh chinh da thuc day cac khu vuc kinh té phat trién da dang,
nhét 13 khu vuc kinh té ngoai nha nudc. Két cAu ha tﬁng kinh t& - xa hoi, dic biét 1a ha
tang giao thong khong ngimg duge cai thién, két nbi cac do thi, cac trung tim kinh té
trong va ngoai tinh. Mot sb co s ha tang kinh t& quan trong dwgc hinh thanh nhu cang
nudc sau Nghi Son, cang hang khong Tho Xuan...; van hoa, xa hoi co nhiéu tién bo, an
sinh xa hoi duoc cham lo, doi séng vat chat va tinh than cua nguoi dan dugc nang 1én rd
rét; GRDP binh quan dau nguoi nim 2020 wéc dat 2.670 USD, ding dau cac tinh Bic
Trung bd, gap 3,3 1an nam 2010. Ty 1¢ hd nghéo giam manh, nht 1a & cac huyén mién
nai. Hon 60.000 lao dong duoc giai quyét viéc 1am trung binh mdi nim; chinh sach dan
tc, ton gido duoc dam bao thuc hién t6t [3].

bé tiép tuc dua Thanh Hoa tr¢ thanh mdt cuc tang truéng maéi cia khu vuc va ca
nudc, 14 hat nhan quan trong trong phat trién kinh té ving Bac Trung bd va ving Bac bo,
tao dong luc dé thuc déy, 16i kéo kinh té cta cac tinh 1an cén phat trién, Dy thao Béo cdo
Chinh tri cia BCH Dang bo tinh khoa XVIII tai Dai hoi dai biéu Dang bo tinh lan thir XIX
chi 16 phuong huéng phat trién ctia Thanh Hoa dén nam 2025, dinh hudng dén nam 2030
1a: “Tiép tuc nang cao ning lyc 1anh dao va strc chién ddu cua Pang bo; phat huy truyén
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théng van hoa, lich su, khat vong thinh vuong va sttc manh dai doan két toan dan; phat trién
kinh té nhanh va bén viing trén co sé coi phat trién ndng nghiép va xay dung nong thén méi
1a nén tang, cong nghiép - xay dung 1a trong tAm, dich vu 13 quan trong; tap trung phat trién
4 trung tam kinh té dong luc, 5 try cot ting truong, 6 hanh lang kinh té; ting cudng tng
dung va chuyén giao cac tién bd khoa hoc cong nghé; day manh xa hoi hoa, ning cao chat
luong cac hoat dong vin hoa - x3 hoi va doi song cia Nhan dan; giai quyét c6 hiéu qua cac
van @& xa hoi; chu dong tng phé véi bién dbi khi hau va bao vé moéi trudng; bao dam viing
chac qudc phong - an ninh, giit vitng 6n dinh chinh tri, trt tw an toan xa hoi; phan déu dén
nidm 2025 trong nhom cac tinh din dau ca nudc - mdt cuc ting trudng méi ¢ phia Bic cta
T6 qudc, dén nam 2030 tré thanh tinh cong nghiép theo hudng hién dai” [3].

Trudce bdi canh va yéu cau phat trién cta tinh Thanh Hoéa trong thoi gian téi, ning
cao nang lyc ldnh dao, quan 1y cia doi ngii can bd nit cip xa & tinh Thanh Hoa phai dap
g cac yéu cau sau:

Phai xay dung dugc doi ngili nitr can bd 1anh dao, quan 1y c6 1ap trudng, quan diém,
ban linh chinh tri viing vang, ludn trung thanh véi loi ich cua Pang, cua qudc gia, cua dan
toc va Nhan dan; kién dinh cha nghia Mac - Lénin, tu tuong Ho6 Chi Minh vé muc tiéu Iy
tuong, doc 1ap dan toc va dudng 161 d6i méi ctia Pang; chap hanh nghiém sy phan cong
ctia to chure, hoan thanh t6t moi nhiém vu duoc giao.

Phai c6 tri thic kién thtrc va nang luc thuc tién quan 1y kinh té, quan 1y xa hoi, thich
g v6i co ché thi truong va yéu cau doi hoi cua tinh hinh hoi nhap quéc té va cude cach
mang cong nghiép 4.0; Nam viing chil trurong, dinh hudng, co ché, chinh sach vé phat
trién kinh té - xa hoi, cac van ban lién quan dén hoi nhap quéc té cua dit nudc, cua tinh,
huyén tir d6 trién khai t6 chtre thuc hién sang tao, c6 hiéu qua vao diéu kién cu thé cua dia
phuong, thic ddy kinh té dia phuong phat trién theo hudng bén ving.

Phai am hiéu phap luat, ton trong phap luat, chdp hanh day du cac quy dinh cua
phap luat; thudng xuyén rén luyén, giit gin phdm chét, dao dirc, 16i séng ciia ngudi can bd
dang vién, khong c6 biéu hién suy thodi, “tu dién bién”, “tu chuyén hoa”; déng thoi gitr
gin pham chit dao dirc truyén thong ciia ngudi phu nit d6 1a “Ty tin - Ty trong - Trung
hau - Pam dang”.

C6 nang luc chuyén mén, niang luc lanh dao, quan 1y, tAm huyét véi cong viée, dam
nghi, ddm lam, dam chiu trdch nhi€m trén co s¢ thuc hién nghiém tic phap luat, dap ting
dugc cac yéu cau cua su nghiép cong nghiép hoa, hién dai hoa va chu dong trong qua
trinh hoi nhap quéc té.

C6 phuong phéap lam viéc khoa hoc dan chu, tan tuy véi cong viée, sat co so, gin bo
mat thiét v6i nhan dan; linh hoat, chil dong, sang tao trong qua trinh giai quyét, xir 1y cong
viéc trudc nhiing dién bién phuc tap, mau le do tdc dong cua tinh hinh thé gioi... Dac
biét, phai c6 kha ning chu dong tmg phé véi nhitng 4m muu “dién bién hoa binh” cua cac
thé Iyc thu dich va nhitng vAn dé an ninh phi truyén thong khac c6 tac dong téi dia
phuong; dam bdo gitr gin ban sdc van hoa dan toc, gilt viing 6n dinh x3 hoi, quéc phong,
an ninh & co so6.
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C6 hiéu biét vé tinh hinh kinh té - xa hoi cua dia phuong va dat nuée. Co kha ning
chi dao va giai quyét tt nhiém vu trén linh vuc dugc phan cong, ciing nhu cac van dé birc
xuc ¢ dia phuong.

2.3. Mt s6 giai phap ning cao ning lwc lanh dao, quan Iy cho cén bé nir cip xa
& tinh Thanh Héa trong giai doan hién nay

Dé nang cao ning luc lanh dao, quan 1y va phat trién doi ngii nit can bo lanh dao,
quan 1y cap x4 hién nay & Thanh Hoéa, can thuc hién mot s6 nhiém vy, giai phap sau:

Thir nhat, tiép tuc nang cao nhéan thirc clia cac cap uy Pang, chinh quyén, xa hoi vé
binh dang gidi va cong tic can bd nit trong hé thong chinh tri.

Trude hét, cac cip uy Dang, nhét 1a cép uy Pang & co s& phai nhan thic siu sic
tAm quan trong cta binh dang gidi va cong tac can bo nir dé tir d6 nang cao trach nhiém,
tao su thong nhat trong cac cap uy Dang vé cong tic can bo nir. Lanh dao thyuc hién
nghiém tic cac chu truong, nghi quyét ciia Pang, chinh sach, phap luat ciia Nha nuéce lién
quan dén cong tac can b nir. Déng thot, gido duc cho cadn bd nam & xa, phuong, thi tran
vé y thirc binh déng gi6i trong cac co hoi phat trién, biét ing ho va thira nhan su phat trién
cua can bo ntr; kién quyét d4u tranh voi moi thanh kién, ky thi, ich ky, can trd, quay lung,
chbng d6i binh dang gidi. Trong hé thdng chinh tri, nguoi phu nir duoc ddi xtr binh dang,
dugce tran trong va tao diéu kién phin ddu, cong tac s& giup nang cao ning luc ldnh dao
ctia d6i ngii nit can bo lanh dao, quan 1y cap xa.

Thir hai, tiép tuc nang cao pham chit chinh tri, tu tudng, dao dirc 16i song.

Theo quy dinh hién nay, trinh d¢ 1y luan 1a tiéu chi cung bat budc, chuin muc dau
tién doi véi tat ca can bo lanh dao quan 1y, ké ca can bd di va dang trong dién quy hoach,
luan chuyén, dé bat, bd nhiém. Vi vay, trudc hét can thuc hién nghiém thc ché d6 hoc tap,
boi dudng nang cao trinh dg ly luan chinh tri; bdi dudng cap nhat kién thirc m&i cho doi
ngll nit can bo 1anh dao, quan ly cép xa.

Hang nam, cap uy cip huyén, cac td chic chinh tri - x3 hoi chu dong ra soat vé
trinh do chuyén mon, trinh d6 ly luan chinh tri cua can b nir cép xa; cir can bo nit di dao
tao, bdi dudng kip thoi, phi hop. Dong thoi can co sy gin két gitta cong tic quy hoach
can bd voi cong tac dao tao, boi dudng va danh gid, sir dung can bo; chu trong, wu tién dbi
v6i can bd nir tré, can bd nit 14 ngudi dan tde thiéu sd.

Ngoai ra, can tiép tuc ting cudng cong tic gido duc chinh tri, tu tudng, nang cao
dao dic cach mang cho nit can bo 1anh dao, quan ly cép xa duong chirc va du nguén, nhét
1a thé hé tré, trong d6 chu trong noi dung xdy dung Pang vé dao duc, vé truyén thong lich
str, vin hoa cua dan toc; két hop chit ché, hiéu qua giita do tao véi rén luyén trong thuc
tién va déy manh hoc tap, lam theo tu tuong, dao duc, phong cach HO Chi Minh.

Thir ba, nang cao trinh do chuyén moén, nghi¢p vu, k¥ nang lanh dao, quan 1y cta
d6i ngii can bo nir cp xa.

Ra soat, bo sung, hoan thién h¢ théng thé ché chinh sach vé cong tac dao tao, bdi
dudng can bd & tinh Thanh Hoa, tao co s& nén tang viing chic cho cong tac dao tao boi
dudng can b 1anh dao, quan 1y cp xa, trong d6 quy dinh rd trach nhiém cua cic co quan,
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don vi quan ly, st dung can bd, cong chirc trén dia ban tinh Thanh Héa trong cong tac dao
tao, bdi dudng can bo.

Cac co so dao tao, boi dudng tiép tuc cai tién noi dung, chuong trinh theo hudng vira
nang cao kién thirc vira phat trién phim chét, nang luc cho nguoi hoc; quan tim nang cao
chat luong cac khoa dao tao, bdi dudng vé k¥ ning lanh dao, quan 1y cho can bd nit cp xA.

Tang cudng cong tac quan 1y nha nude ddi voi cong tac dao tao, bdi dudng can b,
cong chuec tai cac co s¢ dao tao, boi dudng can bg trén dia ban tinh, bao gém tr cong tac
tuyén sinh, mé 16p dén thuc hién ndi dung chuong trinh, quan 1y hoc vién va cip vin
bang, ching chi; dong thoi kién quyét xir Iy nghiém céc vi pham trong hoat dong dao tao,
boi dudng. Pong thoi, thuc hién dang quy dinh vé phan cap to chirc dao tao, bdi dudng
theo Nghi dinh s6 101/2017/ND-CP ngay 01/9/2017 ctia Thu tuéng Chinh phu vé dao tao,
boi dudng can bg, cong churc, vién chirc.

Thir tu, tiép tuc thuc hién co hiéu quéa cac chu truong, chinh sach vé binh ddng gidi
va cong tac can bo nir.

Céc cap uy Pang can tiép tuc quan tim ding muc dén viéc tao ngudn, quy hoach,
b tri, st dung, luan chuyén can bo nit. Quan triét sau sic va to chirc thuc hién tot Nghi
quyét s6 11/NQ-TW ctia Bo Chinh tri vé& cong tac phu nit thoi ky day manh céng nghiép
hoa, hién dai hoa dt nude. Tiép tuc cu thé hoa va 1anh dao, chi dao thyc hién c6 hi€u qua
cac chu truong ciia Pang, chinh sach, phap luat cia Nha nude vé sy phat trién cua phu nit
va binh dang gidi trong thoi ky hoi nhap Qudc té, nhat 1a ting cuong lanh dao, chi dao
thuc hién Chi thi sé 21-CT/TW, ngay 20/01/2018 cta Ban Bi thu Trung wong Dang vé
“Tiép tuc ddy manh cong tac phu nit trong tinh hinh mé&i”, gan trach nhiém cta nguoi
dung dau cép uy, chinh quyén cac cip ddi v6i cong tac can bd nit trong giai doan hién
nay. Thuc hién xay dung quy hoach can bo lanh dao, quan 1y ¢ cac dia phuong phai tién
hanh theo dung quy trinh va huéng dan cta Tinh ay. Pam bao ty 1é can bd nit giit cac
chirc vy lanh dao, quan 1y chii chét cac cap & Thanh Hoa tuong xing véi ning luc va sy
phat trién cta luc luong lao dong nit.

Kip thoi so két, danh gi4 va nhan rdng cac dién hinh tién tién, bao dam cho cong tac
nir can bd cap xa c6 su chuyén bién dong bo, viing chic; phat hién va biéu dwong khen
thuong nhimng dia phuong, nhitng can bd ¢6 trach nhiém, c6 cach lam hay vé xay dung
d6i ngii nit can b chu chdt cap xa.

Thir ném, c6 ché d¢ chinh sach dic thu dbi v6i can b nit

Céc cép uy, chinh quyén tinh Thanh Hoa d4 chi dao cic co quan chuyén mén thyc
hién tét cac chu trwong ciia Pang, chinh sach phap ludt cia Nha nuée vé doi méi, sip xép
t6 churc bd may cua hé théng chinh tri, v& tinh gidm bién ché, ché do tién luong, sép xép
can bo dobi du... theo tinh than Nghi quyét s6 18-NQ/TW ngay 25/10/2017 cia BCH
Trung wong Dang khoa XII, Vé mét so van dé vé tiép tuc doéi mdi, sdp xép to chire bé mdy
cua hé théng chinh tri tinh gon, hoat dong hiéu lyc, hiéu qua; Nghi quyét $d 27-NQ/TW,
ngay 19/5/2018 cia BCH TW khoéa XII, vé cdi cdch chinh sdch tién hwong; Nghi dinh sb
92/2009/ND-CP ngay 22/10/2009 ctia Chinh phu vé sira ddi, bd sung ché do dai ngd ddi
v6i can bd co sé; Nghi dinh s6 34/2019/ND-CP ngay 24/4/2019 cta Chinh phu, Sita doi,
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bé sung mét s6 quy dinh vé cdn bd, cong chike cdp xd va ngwoi hoat ddng khéng chuyén
trach ¢ cdp xd, & thon, té dan phé... dong thoi, quan tAm thuc hién chinh sach dii ngd can
b nit, thue hién t6t chinh sach phu cip, hd tro kinh phi khen thudng, chim séc stre khoe,
hd trg nhiing can bo gia dinh khé khan va gia dinh gip rii ro, gop phan quan trong cd vii
dong vién can bd nit an tdm cong tac, phén khéi thuc hién nhiém vu dugc giao. Quan tam
hon dén ché do trg cap di hoc, bdi dudng nghiép vu quan 1y cho can bo nir; kip thoi dong
vién duogc ddi ngli nit can bd, cong chirc chuyén trach va ban chuyén trach duong churc
tham gia hoc tap, boi dudng nang cao trinh do va cong tac.

3. KET LUAN

Trong nhitng nim qua, duoc su quan tam dic biét cua cip uy, chinh quyén cac cip,
d6i ngil nit can bo lanh dao, quan 1y cép xa trén dia ban tinh Thanh Hoa da c6 nhiing
chuyén bién tich cuc ca vé ty 16 tham gia va ning luc cong tac. Theo do, trinh do chuyén
mon, nghiép vy, 1y luan chinh tri, kién thtrc vé quan 1y nha nuéc dugc nang lén; k§ nang
cong tac, thai d9, trach nhiém, phuong phap lam viéc chuyén nghiép va hiéu qua. Tuy
nhién, bén canh nhiing két qué dat dugc, cong tac phat trién doi ngii nit can bd 1anh dao,
quan 1y cép xd & Thanh Ho4 van con nhitng han ché nhu: ty 1& phu nit tham gia bd may
lanh dao, quan 1y & cdp xa chua tuong ximg véi ty 1é nit trong dan sd, trong luc lwong lao
dong va co su phat trién khong déu ¢ cac linh vue, vi tri; ning luc 1am viée, ky nang cong
tac ctia mot sd can bd nit ¢ mat con han ché, yéu kém... Bude vao thoi ky méi, Thanh
Hoéa phén d4u tré thanh mot cuc tang truong maoi cua khu vyc va cd nudce, 1a hat nhan
quan trong trong phat trién kinh té ving Bic Trung bd va ving Bic b, tao dong luc dé
thiic day, 16i kéo kinh té clia cac tinh 1an can phat trién doi hoi doi ngii can bo lanh dao,
quan 1y trong d6 c6 d6i ngii can bd nit cip xa phai cé dii pham chdt, nang lwc, uy tin, dam
nghi, dam lam, dam chiu trach nhiém, nang dong, sang tao, co tw twong dot pha, dam xa
than vi sw phdt trién cia tinh [5; tr.11], gop phan xdy dung Thanh Hoa dén nim 2025
trong nhoém céac tinh dan dau ca nudc, dén nam 2030 tré thanh tinh cong nghiép theo
hudéng hién dai, sém thyc hi¢n théng loi “khat vong thinh vugng” va tré thanh tinh “kiéu
mAu” nhu sinh thoi Bac HO kinh yéu hing mong mudn.
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SOLUTIONS TO IMPROVING LEADERSHIP AND MANAGEMENT
CAPACITY OF THE FEMALE OFFICERS AT COMMUNE LEVEL

IN THANH HOA PROVINCE TO MEET THE CURRENT
MISSION REQUIREMENTS

Do Phuong Anh, Le Dinh Tu

ABSTRACT

This study has shown the status of leadership and management capacity of female

officers at commune level in Thanh Hoa province. In which, it has shown the
participation rate, advantages and limitations of leadership and management capacity of
the team. Contemporary, it pointed out the development orientation of Thanh Hoa
province in the coming time; requirements for improving leadership and management
capacities of the current female officers at commune level. On that basis, some solutions
have proposed to improve leadership and management capacities for female officers at
commune level to meet the task requirements in the new situation.

Keywords: Leadership, female leaders, manageability.
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