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HOQC TAP VA LAM THEO PHONG CACH LAM VIEC
HO CHI MINH - NHIN TU GOC PO NGUOI GIANG VIEN PAI HQOC

Lé Thi Anh'
TOM TAT

H6 Chi Minh 1a mét mau muc vé phong cach lam viéc, va do chinh la mot trong
nhitng nguyén nhdn quan trong gép phan lam nén nhitng thanh céng trong suét cudc doi
hoat dong cdch mang ciia Nguoi. Viéc hoc tdp phong cdch lam viéc Ho Chi Minh dé nding
cao chat lwong, hiéu qud cong viéc ciia méi can bg, dang vién néi chung va gidng vién
néi riéng la hét sirc quan trong va can thiét. Trong bdi viét nay, tir sw phdn tich, nghién
citu phong cdch lam viéc Ho Chi Minh, tdc gia mit ra nhitng ndi dung can thiét ma nguoi
gidng vién néi chung, gidng vién Truong Pai hoc Hong Pirc (Thanh Hba) néi riéng can
phdi hoc tdp dé thuc hién muc tiéu ndng cao chdt lwong gidng day, dap img yéu cau ciia
sw nghiép doi moi gido duc dai hoc o nuoc ta hién nay.

T khoa: Ho Chi Minh, phong cdach lam viéc, gidng vién.

1. PAT VAN PE

Phong céch 1am viéc H6 Chi Minh 13 mdt trong nhimg di san ma Ngudi dé lai cho
dan toc ta. Phong cach lam viéc va phong cach lanh dao ctia Chu tich HO Chi Minh mang
dam dau 4n riéng cua Nguoi, gén lién voi tu tudng, dao duec, 161 séng, muc dich séng cla
Nguoi, phong cach do vira dan tdc vira hién dai, vira khoa hoc vira cach mang, vira cao ca
vira thiét thuc va dugc thé hién trong moi linh vuc, moi hoat dong cia Nguoi, tao thanh
mot chinh thé nhat quén, c6 gid tri khoa hoc, dao duc, tham my, 1a tam guong sang cho
moi thé hé nguoi Viét Nam hoc tap va lam theo. DPéi voi giang vién, viéc hoc tap va lam
theo phong cach 1am viéc Ho Chi Minh 1a hét strc quan trong va can thiét, viéc lam nay
khong chi gop phan nang cao chét luong giang day, dap ung yéu cau su nghiép ddi méi
gido duc dai hoc hién nay ma con gop phan cing toan Pang, toan dan, toan quén ta trién
khai thuc hién hiéu qua Chi thi 05-CT/TW, ngay 15/5/2016 cua Bo Chinh tri vé “Day
manh hoc tap va lam theo tu tuong, dao dic, phong cach HO Chi Minh”.

2. NOI DUNG

Xay dung va rén luyén phong cach lam viéc diing dén 1a mot trong nhing yéu t6 hét
sttc quan trong gop phan quyét dinh ning cao chat lwong, hiéu qua cong viéc cia mdi can
b, dang vién néi chung va dbi véi mdi giang vién Truong Dai hoc Hong Dirc, Thanh Hoa
noi riéng. Trong thuc tién, ching ta thdy rang c6 nhiing can bo, dang vién c6 kién thirc
chuyén mon viing vang; ¢6 nang luc, nhiét tinh va trach nhiém cao trong cong viéc; c6 k¥
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ning, nghiép vu... nhung do chua cé phong cach lam viéc hop 1y nén chat luong, hidu qua
cong viéc van chua cao. Luc sinh thoi, Cha tich Hb Chi Minh rt quan tdm dén phong cach
lam viéc ctia can bg, dang vién va chinh Nguoi 1a mot tAm guong sang vé phong cach 1am
viée cho toan Pang, toan dén ta hoc tip va lam theo. Noi vé phong cach lam viéc H6 Chi
Minh c6 thé khai quat nhu sau: “d6 1a 1& 161, cung cach, cach thire lam viée dan chu, quan
chung, khoa hoc, néu guong, thé hién trong hoat dong lanh dao ctia Nguoi”. Pé hoc tap va
lam theo phong cach 1am viéc H6 Chi Minh, theo t6i ngudi giang vién trudng dai hoc c6
thé hoc tap va lam theo nhitng cach thirc 1am viéc sau day ctia Nguoi:

2.1. Hoc tip va lam theo phong cich lam viéc din chii, quan chiing

Sinh thdi, n6i vé stitc manh cua dan chu, H6 Chi Minh tirng no61: “thyc hanh dan chu
1a cai chia khoa van ning c6 thé giai quyét moi kho khan”[7;tr.325] va ciing chinh Ngudi
da chung minh béng thuc tién cudc doi minh réng, dé lam viéc hi€u qua, mot trong nhitng
phong cach 1am viéc quan trong hang ddu ma mdi can bo, dang vién can phai c6 - d6 1a
cach lam viéc dan chu hay phong cach dan chu. Theo Bac, nguoi lanh dao c6 phong cach
lam viéc dan cha 14 phai thuc sy biét ling nghe ¥ kién ctia can bd cp dudi, clia dang vién,
quﬁn chiung nhan dan; biét dong vién, khich I¢, khoi goi dé moi nguoi thoai mai, ty tin
trinh bay hét quan diém, y kién cua minh. Nhitng y kién t5t thi phai kip thoi duoc khen
thudng, biéu duong, coi trong va ap dung vao thuc tién. Co nhu vy quan ching nhan dan
moi hang hai lam viéc va tiép tuc dé ra sang kién. Theo Bac, ngudi can bd phai biét “hoc
hoi sang kién ctia quan chung dé 1anh dao quan chiing” [4; tr.149] bdi vi tri tué ctia quan
chung 14 v6 han. Thuc tién cho thdy, phong cach 1am viéc dan chu cua ngudi lanh dao 1a
v0 cuing quan trong, néu ngudi can bd co phong cach 1am viée dan chu thi khong nhiing s&
phat huy duoc tinh than lam viéc say mé, sang tao, su céng hién hét minh cua cip dudi,
clia quan ching nhan dan ma né con 1a nhan t quan trong gop phan lam cho t6 chirc, co
quan, doan thé, don vi ngay cang thém doan két, gin bo.

Dé c6 phong cach lam viéc dan chu doi hoi ngudi can bo khong bao gid duge doc
doan, chuyén quyén, dic biét 1a “doc ton chéan 1y”. Phai c6 tinh than cau thi, thuong xuyén
ling nghe, tiép thu y kién gop ¥, phé binh cua cip dudi, ciia quan ching nhan dan va can
nghiém tac sira chita han ché, sai 1am, khuyét diém ctia minh. Ngoai ra, phong cach dan chu
con doi hoi ngudi can bo, dang vién phai gan giii, sdu sat, gan b6 v6i quan chiing nhan dén;
ton trong va tin yéu nhan dan; nam bat duoc tim tu, nguyén vong va thudng xuyén quan
tam, cham lo doi sdng vét chat va tinh thin cua nhan dan; kip thoi giai quyét nhiing yéu cau,
kién nghi chinh dang ctia nhan dan... Néu 1am duoc nhu vay nguodi can bd sé luén dugce cép
dudi va quan ching nhan dan kinh trong, tin yéu va san sang hop tac, ting ho.

Bén canh viéc dé cao phong cach lam viéc dan chu, Chu tich H6 Chi Minh cling
kich li¢t phé phan nhitng nguoi can bd, dang vién khong cé phong cach dan chu, hodc

4
A

“Miéng thi n6i dan chu, nhung [am viéc thi ho theo 161 “quan” chu” [3; tr.176]. Vi nhiing
nguoi nhu vy, Bac cho réng, ho da tu vut di v khi hiru hiéu nhit caa minh dé hoan
thanh nhiém vu. Khi d6, du c¢6 “day tai quan thong cdo, day tai 4o chi thi” ma cong viéc
van khong chay” [7; tr.637].
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Tuy nhién, ciing can phai hiéu 5 rang, tu twong HO6 Chi Minh vé phong cach 1am
viéc dan chu la dan chu c6 dinh hudéng, c¢6 lanh dao, dan chu di doi voi tap trung chi
khong phai dan chii vo chinh pht, dan chil qua trén, dan chu vo t6 chire. Boi vay, ngudi
lanh dao phdi c6 ban linh, 1ap truong, nang lyc, tri tué dé tap hop quén ching nhan dan
chr khong phai theo dudi quan chiing nhan dan.

Hoc tap va lam theo phong cach lam viéc dan chu, quan chiing ctia Bac, dé cong tac
giang day dat hiéu qua cao, nguoi giang vién can co phong cach giang day dan chu. Tirc
1 nguoi giang vién phai tao ra dugc bau khong khi dan chu trong qué trinh day hoc. Boi
vi, chét lugng gio giang khong chi phu thudc vao ndi dung bai giang, phuong phap su
pham, trang thai tam li ciia nguoi day-hoc, khong gian, thoi gian... ma con phu thude rat
nhiéu vao viéc giang vién c6 phat huy duoc vai tro ciia nguoi hoc hay khong. Do d6
ngudi giang vién can phat huy duoc tinh than tich cuc, chii dong, ddm nghi, ddm noi, dam
tranh luén cua sinh vién trong qua trinh day - hoc. Kinh nghiém cho thay, chi khi nao gio
hoc dién ra trong bau khong khi tdm 1y tich cuc thi ngudi day méi truyén duoc cam hing
cho nguoi hoc, tir 46 ngudi day va ngudi hoc méi luébn mong mudn tim toi, kham pha tri
thirc ctia nhan loai. Pé tao ra dugc bau khong khi dan chu trong qua trinh giang day, theo
t6i, nguoi giang vién can phai thuc hién tot mot sé cong viée sau:

Mt la, giang vién can khéo 1éo khoi goi dé nguoi hoc phat hién duge nhimng van dé
hay, nhitng mau thuin; khich 1& dé ngudi hoc trinh bay quan diém, cach 1am, bén canh d6
kip thoi dinh huéng, dan dat ngudi hoc tranh lac chu dé, sai nguyén tac. ..

Hai la, sau khi giai quyét mdi van @& giang vién can phat huy dan chu trong danh
gia két qua, trao dbi, duc rat kinh nghiém cho ca ngudi day va ngudi hoc dé khong nging
cai tién noi dung, phuong phap, nang cao chit lugng bai giang...

Ba la, trong subt qué trinh giang day, giang vién can c6 thai do gan gii, tin, yéu
sinh vién. Lang nghe tam sy, y kién clia cac em, vira 1a nguoi thay, vira 1a nguoi ban ciia
cac em trong qué trinh hoc tip, nghién ctiru khoa hoc ciling nhu trong cudc séng. Dé lam
dugc diéu d6 doi hoi ngudi giang vién phai hét sirc nhiét tinh, chu ddo khi dugc cic em
hoi, trao doi, xin y kién; biét lang nghe, ton trong ¥ kién cua sinh vién, biét goi mé dé cac
em thé hién y kién ctia minh... Tranh tinh trang giang vién c6 thai do ap dat, mot chiéu
trong nghién ctru, thao luan; giang vién c6 phong cach quéa lanh ling, nghiém khac 1lam
cho sinh vién so sét, gid hoc cing thing; giang vién quat ming xt phat sinh vién khi chwa
tim hiéu 1i do; cudi cot, ché giéu, xem thuong sinh vién khi ho c6 y kién sai; st dung
phuong phap day hoc doc thoai mot chiu; khong co su giao luu twong tac véi sinh
vién... Tuy nhién bén canh d6 ciing can tranh truong hop gidng vién qua xué xoa véi sinh
vién din dén tinh trang “ca mé mot 1tra”, sinh vién khong ton trong giang vién.

Bén la, mdi giang vién nén thuong xuyén duy tri hoat dong giao luu, twong tac véi
nguoi hoc. Hoat dong tuong tac nay khong chi trong gid hoc ma cad ngoai gio hoc, trong
cudc sdng hang ngay bang cac hinh thirc khac nhau dé nguoi day va ngudi hoc hiéu nhau
hon. Chi khi nao ngudi hoc cdi mo va boc 10 ban than, khong con nhiing tu ti trong suy
nghi, thoai maéi trao d6i, phat huy tdt tri tué, kién thirc ctia minh, manh dan dong gop vé
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ndi dung, phuong phap, tic phong cho ngudi day thi ngudi day méi nim bat duge chat
luong va trinh d6 nhan thire cia ngudi hoc mot cach chinh xac va khach quan nhat, tir 46
gitp cho viéc ning cao chét luong day - hoc dat duoc hiéu qua cao.

Tém lai, phong cach giang day dan chu 1a hét stic can thiét d6i v6i nguoi giang vién
trong qué trinh giang day ¢ bac dai hoc. Boi vi khac v6i qué trinh nhan thirc cua hoc sinh pho
thong, sinh vién dai hoc dudi vai tro chu dao cia gidang vién s€ phai tu giac, tich cuc, chu
dong linh hoi tri thirc, ki ndng va tuy lam phong pht vén hiéu biét cia minh. Do vay chi véi
phong cach day hoc dan chii giang vién méi gitp sinh vién tiép nhan, linh hoi cac chan ly
khoa hoc, khai niém khoa hoc khong phai mot cach may moc, sao chép y nguyén ma luon
biét sang tao, c6 0c phé phan, c6 phu dinh, hoai nghi, cé su lat nguoc van dé, dao sau, mo
rong. Tur d6 gitip sinh vién ting budc van dung cac tri thuc khoa hoc da ﬁép thu duoc, gop
phﬁn giai quyét mét cach khoa hoc cac van dé do thyc tién x3 hdi, thuc tién cude séng dat ra.

2.2. Hoc tap va lam theo phong cach lam viéc khoa hoc

Sinh thoi, Cha tich H6 Chi Minh 4 ngudi ¢6 phong cich lam viéc khoa hoc. O
Ngudi, 1am viée khoa hoc trudc hét 1a phai ndm vimg tinh hinh khach quan va trung thyc.
Nguoi di xay dung cho minh théi quen ton trong thuc té khach quan, khong bop méo sy
that, lam viéc véi tAm nhin xa trong rong trén co sd du bao khoa hoc. Nguoi ndi: “Pang
¢6 hiéu rd tinh hinh thi dit chinh sach méi dung”. Va vi vay, Ngudi yéu cAu mdi céan bd,
cong chire khi giai quyét cong viée phai trén co s dir liéu khach quan, phai tién hanh diéu
tra, nghién ctru dé nim viéc, ndm nguoi, ndm tinh hinh cu thé. Béc thuong xuyén nhéc
nhé can by, cong chirc rang “oc phai nghi, mat phai trong, tai phai nghe, miéng phai noi,
chan phai di, tay phai lam” dé diéu tra, nghién ctru that k¥, thu thap day di, chinh xac va
nidm chic tinh hinh thyc té. Ngudoi kich liét phé phan 16i lam viéc “ban gidy” trong “bén
blic twong”, “chi tay nim ngén”. Ngudi khuyén khich can bo cong chirc sau sat co sd,
kiém tra don déc, thuong xuyén rat kinh nghiém, biét tong két thuc tién.

bé ¢6 phong cach lam vi¢c khoa hoc, Chu tich Hd Chi Minh chi r5: “Gap mdi van dé,
ta phai dat cau hoi: vi sao c6 van dé nay? xir tri nhu thé nay, két qua sé ra sao? Phai suy tinh
k¥ ludng. Ché hap tip, chd lam bira, chd lam lidu. Ché gip sao lam vay” [7; tr.279]. Viée
gi ciing phai diéu tra rd rang, can than r6i méi quyét dinh va thyc hién dén noi, dén chén.
Véi Bac, khi chua c6 diy du thong tin, chwa xdy dung duoc phuong an kha thi, hiéu qua
thi nguoi lanh dao tuyét dbi khong duoc ra quyét dinh. Ngudi kich 1iét phé phan nhiing
can bd vi chay theo thanh tich ma co tu duy chi quan, duy ¥ chi, che ddu khuyét diém;
hodc nhing can bd mic bénh “can thi” khong nhin xa tréng rong. Khong thiy nhiing van
dé to tat ma chi cham cha vao nhiing viéc nho nhat... Nhirng ngudi nhu vay, theo Bac, la
chi trong théy su 1oi hai nho nhen ma khong trong théy su loi hai to 16n.

Phong céch lam viéc khoa hoc cua HO Chi Minh con biéu hién & chd, Nguoi lam
viéc ludn c6 muc dich va ké hoach rd rang, thiét thuc. Nguoi dan: trude khi thyce thi cong
vu, bat ké viéc gi, tu 16n dén nho déu can xac dinh 6 muc dich, noi dung, chuong trinh,
ké hoach. Nguoi doi hoi tat ca can bd, cong chirc trong bé may Pang, Nha nudc, doan thé
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tir Trung wong dén co so phai xay dung ké hoach lam viéc trong ting gid, ngdy, tuan,
thang, nim maot cach cu thé, thiét thuc, vira ste; ndi dung mét, ké hoach mudi, bién phap
phai hai muoi. Pé xay dung duoc chuong trinh, ké hoach cu thé, thiét thuc, Bac nhic nho
nguoi can bd phdi luoén can cir vao tinh chét cua cong viéc “vi¢c chinh, viéc gép thi lam
trudc” khong duge “ludm thudm khong céd ké hoach, gdp viéc nao lam vi¢e néy”. Can bd
lam vi¢c phdi theo ding chuc trach, ché do cong tac, chuong trinh, ké hoach d3 dé ra,
khong dugc ngiu hing, tily tién va dac biét 1a phai hét sic tranh chuyén vach ra “chuong
trinh cong tac qua rong, kém thiét thuc’ va can bénh “danh trong, bo dui “gay ton kém st
luc, tién cua, thoi gian cua nhan dan”.

Ngoai nhitng ndi dung trén, theo Hd Chi Minh, ngudi ¢6 phong cach lam viéc khoa
hoc con phai biét quy trong thoi gian. D6 1a nhitng nguoi phai biét sir dung thoi gian mot
cach khoa hoc “gid nao, viéc 4y”, phai c6 nang lyc giai quyét cong viéc mot cach tot nhat,
hiéu qua nhat trong mot thoi gian ngan nhat, khong 6m dom, lam qua nhiéu viéc, din dén
giai quyét cong viéc khong dat diém, khong hiéu qua. Nguoi ting can dan: “Thoi gid
cling can phai tiét kiém nhu cta cai, cta cai hét con co thé lam thém khi thoi gian di qua
roi khong bao gid kéo lai duoc.... Nguoi can bd phai biét tiét kiém thoi gian ctia minh
nhung ciing phai biét tiét kiém thoi gian cho ngudi khac” [2; tr.123]

Phong cach 1am viéc khoa hoc con doi hoi ngudi can bo sau khi giai quyét mdi
cong viéc phai biét rut ra kinh nghiém cho 1an sau va cho nguoi khac. H6 Chi Minh viét:
“cong viéc gi bat ky thanh cong hodc that bai, chung ta can phai nghién ctiru dén coi ré,
phan tach that rd rang roi két luan. Két luan d6 s& 1a cai thia khoa phat trién cong viée va
dé gitip cho can b tién t6i” [7; tr.283].

Hoc tap va lam theo phong cach lam viéc khoa hoc HO Chi Minh, theo t6i mdi
giang vién chung ta can thuc hién tt mot sb bién phap sau:

M¢t la, trong qua trinh giang day giang vién can nghién ciru ki chuong trinh, tai
liéu mon hoc, nam bét dugc dic diém, tinh hinh sinh vién, xay dung gido an va lwa chon
phuong phép day hoc sang tao, phu hop véi timg d6i tuong sinh vién, timg nodi dung bai
giang, pht hop véi tinh hinh thyc tién cta don vi, dia phuong, dat nuéc va thé gidi. Pay
cling chinh 13 viéc x4c dinh muc tiéu, d6i tuong, ndi dung, phuong phap giang day cia
nguoi “thay”. Didu nay rat can thiét déi v6i giang vién, nhat 1a giang vién tré. Thuc hién
dugc dibu nay s& gitip giang vién xay dung dwgc phuong phap su pham tét, cung cap cho
ngudi hoc lwong thong tin ngan gon, chinh xac, can thiét va dy du. Dbi voi mot truong
dao tao da nganh, da h¢é nhu Truong dai hoc Héng Duc thi viéc thyc hién nghiém tic bién
phap nay 13 hét sirc quan trong va can thiét.

Hai la, giang vién can danh gia két qua hoc tap, nghién ctru khoa hoc cuia sinh vién
phai khach quan, trung thuc, cong béng. Tranh tinh trang tuy tién, dé dai, qua loa, dai
khai, cao bang trong danh gia gay bat binh, mat niém tin & sinh vién. Ngoai ra mot van dé
nira ma theo t6i cling can phai quan tim khic phuc d6 1a bénh chay theo thanh tich dan
dén hau qua lam sai léch két qua dao tao, gay kho khan cho viéc tuyén dung va dong thoi
tao nén thoi i lai, chay luoi trong sinh vién.
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Ba la, giang vién phai thuc hién nghiém tic ndi quy, quy dinh cua trudong, khoa.
Dic biét 1a quy dinh vé gid gidc 1én 16p. Mdi giang vién can biét quy trong thoi gian 1én
16p gidng bai cho sinh vién. Khong str dung gio 1én 16p cho nhiing muc dich khéc, hodc
bo, cit, xén thoi gian 1én 16p anh huong dén chét lugng hoc tap cia sinh vién.

Bén la, giang vién can xdy dung ké hoach cong tac thiét thuc, phu hop voi nhiém
vu chuyén mon, vi tri céng tac theo ting tuan, timg thang, timg niam va c6 cac giai phap
kha thi dé thyc hién hiéu qua ké hoach dé ra.

Nam la, trong qua trinh giang day, cong tac, can ling nghe, tiép thu ¥ kién phan hoi,
gop ¥ cua sinh vién, dong nghiép, can bd quan li... dé kip thoi khic phuc nhitng nhugc
diém, han ché cta ban than.

2.3. Hoc tap va lam theo phong cach lam viéc néu gwong, néi di doi véi lam

Theo HO Chi Minh, mdi cén bg, dang vién déu phai lam guong trong moi cong
viée, tir nho dén 16m, thé hién thuong xuyén v& moi mat; phai can, kiém, liém, chinh, chi
cong vo tu, ndi phai di d6i voi lam. Ngudi yéu cau tat ca can bo, dang vién déu phai néu
guong vé dao duc. Trude hét, minh phai tw 1am guong, can bd “ging lam guong trong anh
em, va khi di cong tac, gang lam guong cho dan” [1; tr.171].

V& vai tro ctia néu guong, Nguoi nhic nhd can bd, dang vién: “Trudc mit quan
chung, khong phai ta ctr viét 1én tran chir “cong san” ma ta dwgc ho yéu mén. Quan
chung chi quy mén nhitng ngudi co tu cach, dao dirc. Mudn hudng dan nhan dan, minh
phai 1am muc thudc cho ngudi ta bat chude” [2; tr.16]. Ty minh phai chinh trudc méi
gitip ngudi khac chinh. Minh khéng chinh, ma muén ngudi khac chinh 13 vo 1y. Nguoi
yéu cdu can bd, dang vién phai thudng xuyén rén luyén dao dirc cach mang. Nguoi cin
din: “Dang ta 1a mot dang cam quyén. Mdi dang vién va can bd phai that sy thim nhuin
dao dtrc cach mang, That sy can, kiém, liém, chinh, chi cong vo tu. Phai gitr gin Dang ta
that trong sach, phai xting dang 1a ngudi lanh dao, 12 nguoi day té that trung thanh cta
Nhén dan” [7; tr.611-612]. Hb Chi Minh kich 1iét phé phan chu nghia c4 nhan. Bac cho
rang chu nghia ca nhan 1a ké thu ctia dao dtic cach mang, cua long chi cong vo tw. Chu
nghia ¢4 nhan lam cho con ngudi ta luén cé tu tudng tu tu tu loi, chi théy loi ich cua
riéng minh ma khong thiy loi ich chung cua tip thé, qudc gia, dan toc. Boi vay mdi
ngudi can bo, dang vién phai kién quyét dau tranh x6a bo chi nghia ¢4 nhén, xay dung
cho minh dao dirc cach mang can, kiém, liém, chinh, chi cong vo tu.

Vé van dé néu guong, HO6 Chi Minh cho ring, mdi can bd, dang vién cin phai néu
guong trén ba mi quan hé: v6i minh, v6i nguoi, voi viée. Doi voi minh phai khong ngimg
hoc tap cau tién, ludn ti kiém diém, tu phé binh nhu rira mat hang ngay dé phat trién diéu
tbt, sira d6i diu xau ciia ban than. Khoéng bao gio dugc ty cao, tu dai, tur man, ki€u ngao. Pbi
v&1 nguoi, phai ludn gitr thai d§ chan thanh, trung thuc, khiém tdn, doan két, khoan dung, do
luong khong dugc dbi tra, loc lira. Pdi vai viee, du trong bét cr hoan canh nao cling phai
thyc hién theo nguyén tic “di cong vi thuong”, dit viéc cong 1én trén va 1én trudc viée tu.

Chu tich H5 Chi Minh chi r3, mdi nguoi can bg, dang vién mudn néu guong dugc
thi n6i phai di doi v6i lam. Pay khong chi 1a mot chuan muyc dao duc truyén thong ma con
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12 mot chuan muc dao dirc cong vu t6i thiéu. Sy thong nhat gitra ndi va 1am phai dugc thé
hién trong cong viéc hang ngay & co quan, don vi va trong ca cudc song riéng, cudc séng
doi thuong cuia mdi can bo, dang vién. Bac doi hoi mdi can bd, dang vién phai luén mau
muc trong cong viée va 16i sdng, & moi luc, moi noi ndi phai di doi véi lam dé lam guong
cho quan ching noi theo.

Thuec tién cho thay, Nhan dan khong bao gio tin twdng, ing hd nhitng can bd néi ma
khong 1am, néi hay lam do, néi nhiéu lam it, néi mot dang lam mot néo. Chi khi nao
nguoi can bd noi di doi voi lam thi quﬁn chung méi tin yéu, ton trong va ung hg, tu do,
ngudi can bd méi thue hién duge quyén lanh dao ciia minh. Bac luén phé phan nhing can
bd “Chi biét noi 1 ndi, ndi gid nay qua gio khac, ngdy ndy qua ngay khac. Nhung mot
viéc gi thiét thuc cling khong 1am duoc”[7; tr.327]. Pé rén luyén duoc phong cach noi di
d6i voi 1am, nguoi can bo phai thuong xuyén nghiém khic tr kiém diém, soi xét ban than
minh, dong thoi phéi ¢6 thai d6 cau thi, ling nghe cp dudi va quan ching nhan xét, phé
binh, gbp ¥ cho minh, nhic nhé minh vé nhitng diéu minh d3 n6i nhung chua lam, lam
khong tét hodc khong lam duoc.

Trong cac ndi dung néu guong, H6 Chi Minh dic biét coi trong sy néu guong vé
tinh than phuc vu nhan dan ciia mdi can bd, dang vién. Ngudi chi rd ring, com ching ta
an, 40 chung ra mic déu do md hoi, nude mit cua din ma ra, nén chung ta phai dén bu
xtng dang cho dan. Nguoi yéu cau mdi can bo, dang vién phai hang hai, nhiét tinh, sau
sat nhan dan, gwong mau va phai chiu trach nhiém trudc Nhan dan ca vé 10i nodi va viée
lam ctia minh, phai hét 1ong, hét sirc phuc vu Nhan dan.

Pé gido duc bang néu guong dat két qua cao, H6 Chi Minh chi truong: Trong cudc
song hang ngay, nguoi can bd, dang vién phai co trach nhiém tu tu dudng, tu rén luyén tot dé
trd thanh con nguoi ¢6 doi tu trong sang, 1am tdm guong gitp nhan dan nhin vao d6 ma noi
theo, qua d6 ma 1am ting thém nhimg diéu ding, diéu thién, chong lai théi hu, tat xdu. Nguoi
cho ring “Mot tim guong sdng c6 gia tri hon mot trim bai dién vin tuyén truyén”. Boi vay
theo Nguoi “Liy guong nguoi tt, viéc t6t dé hang ngay gido duc 1dn nhau 1a mot trong
nhitng cach tot nhat dé xay dung Dang, xdy dung cac t6 chirc cich mang, xdy dung con
ngudi mai, cude sbng mai” [7; tr.672]. Ngudi khang dinh: “Nguoi tbt, viée tot nhidu lim. O
dau ciing c6, nganh, gioi nao, dia phuong nao, Itra tudi nao ciing c6” [7; tr.672]. Va cude doi
Nguoi chinh 1a mét tAm guong mau muc vé dao dirc, nhan cach va tinh thin tin tuy phuc vu
nhan dan, vé noi di d6i voi 1am. .. cho cac thé hé nguoi Viét Nam chang ta mai hoc tap.

Vi vi tri, vai tro 1a nguoi giang vién, mdt nguoi lam cong tac gido duc, viéc hoc
tap phong cach lam viéc néu guong, ndi di doi véi lam cua Bac 1a vo cung quan trong.
Boi vi giang vién 14 nhig nguoi truc tiép dao tao thé hé tré theo dung muc dich gido duc.
Giang vién khong chi truyén thy tri thic khoa hoc, k¥ nang, phét trién tri tué cho sinh vién
ma con truyén béa cho ho thé gidi quan khoa hoc, 1y tuong niém tin dung dan, khoi day,
boi dudng cho hg nhiing phém chat dao dirc tt dep, nang luc sang tao cia mot nguoi
cong dan. Giang vién phai gido duc cho sinh vién vé tdm hon, dao 1y, cong 1y... phai
thong qua “day chir” ma “day ngudi”. Do vay dé cong tac gido duc dat hiéu qua cao,
trude hét ngudi giang vién phai 1a tim guong sing vé moi mit cho sinh vién noi theo.

118



TAP CHi KHOA HQC TRUONG PAI HQC HONG DUC - SO 53.2021

Hoc tap va lam theo phuong phap néu guong cua Béc trong lam viéc, theo to1 trong qua
trinh cng tac ngudi giang vién can néu guong trén cac mit sau:

Thir nhat, néu gwong vé pham chdt dao dirc, 16i song: Nguoi giang vién 1a nha gido
duc do d6 hon ai hét ban than mdi thay co phai tu rén luyén minh cho xing dang véi vi
tri, vai trd ctia nguoi thdy. Mudn ngudi khac ton trong minh thi trude hét ban than minh
phai dang dugc ton trong. Nguoi thay phai ludn 1a tAm guong sang cho hoc trd noi theo.
Muén vay, théy c6 ludn phai can, kiém, liém, chinh, chi cong vo tu; co 16i séng gian di,
lanh manh, trong sang; gwong mau tir 101 ndi dén viéc lam; thuong yéu, cham séc hoc sinh
nhu con em rudt thit cia minh; phai that sy yéu nghé, yéu trudong; ludn gilr mbi quan h¢
t6t voi cong dong, xa hoi, duoc moi ngudi ton trong va kinh né; dic biét 1a trong thoi gian
gan day khi c6 khong it biéu hién suy thoai dao duc, 16i séng trong ddi ngii nhitng ngudi
lam cong tac gido duc (nhu c6 nhitng gidng vién coi buc giang 1 noi trinh dién thoi trang;
giang vién co thai do phan biét ddi xtr v6i nguoi hoc; giang vién c6 16i sdng thuc dung,
tiép tay cho nhiing cai x4u, cdi sai trong méi trudng gido duc; giang vién c6 16i song
huong thy, budng tha vi pham dao dirc nha gido...) d va dang anh hudng tiéu cuc dén
moi truong gido duc, gdy burc xic trong du luan xa hoi thi viéc hoc tdp phuong phap néu
guong cia HO Chu tich, ma trude hét 13 sy néu guong vé nhdn cach cuia chinh cac thay co
cang tré nén cap bach va thiét thuc hon luc nao hét. Giang vién phai gido duc nhan cach
cho nguoi hoc trude hét bang chinh nhan cach cua minh. Khong ¢ tim guong nao tac
dong sau sic dén hoc tro bang chinh tim guong cta ngudi Thay.

Thwr hai, néu guong vé tinh than tw hoc, tw nghién curu khoa hoc va sang tao: bé
dung duoc trén buc giang nguodi Thay phai c6 mot trinh d6 chuyén mon nghiép vu nhat
dinh, trinh d6 ay khong dimg lai & mot diém nao ma phai luon duoc trau doi, bd sung va
khong ngimg phat trién. Béi vi ngudi hoc ludn mudn tiép thu duoc nhitng diéu hay, méi
va bo ich tir ngudi Thay, néu nguoi Thay khong dap tng duoc diéu ndy s& lam cho ngudi
hoc d& nham chan, uy tin cia thay s& giam sit. Dac thi nghé nghiép ctia nguoi giang vién
1a khong chi truc tiép cung cap tri thirc khoa hoc ma con hudng déan sinh vién nghién ctru
khoa hoc. Boi vay nguoi giang vién phai khong ngung hoc hoi, nghién ctru, tim to1, sang
tao. Nhat 1a trong thoi dai ngay nay, thoi dai ma cudc cach mang khoa hoc va cong nghé
phat trién nhanh nhu vii bdo, thé giéi hoi nhap ngiy cang sdu, rong; phat trién nhanh va
bién dong kho ludng thi doi hoi tinh than ty hoc, tu nghién ctu ciia doi ngil giang vién
phai luén dugc phat huy cao d¢. Sinh thoi, HO Chi Minh 12 mot tim guong sang vé tac
phong vira 1am viéc vira tu hoc hoi dé trau ddi va nang cao tri thire dap tng nhitng yéu
cdu moéi cua coéng viée hang ngdy. Ngudi thuong nhic nhd can b “Hoc hoi 1a mot cong
viéc phai tiép tuc sudt doi, sudt doi phai gin lién 1y luan voi cong tac thuc té. Khong ai c¢6
thé cho minh da biét du rdi, biét hét roi. Thé gidi ngdy cang d6i mdi nhan dan ngay cang
tién bd cho nén chung ta phai tiép tuc hoc hanh dé tién bo kip nhan dan” [2; tr134].

Thir ba, néu guong trong viéc thiee hién ndi quy, quy ché cia nha triwong: Nha
truong 14 noi to chirc hoat dong hoc tap, rén luyén cho toan thé hoc sinh, sinh vién trong
trudng. Dé moi hoat dong trong trudng dién ra théng nhat, théng sudt va hiéu qua doi hoi
tat ca can bd, giang vién, sinh vién phai thuc hién nghiém tac ndi quy, quy ché cta nha
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truong. Giang vién 1a lyc luong truc tiép giang day, to chirc, danh gia cac hoat dong cta
sinh vién, boi vay hon ai hét giang vién phai 13 ngudi guong miu trong viéc thuc hién
nghiém tc ndi quy, quy ché cia nha trudong. Viéc gwong miu cia doi ngil giang vién
trong viéc thuc hién ndi quy, quy ché ctia nha trudng co ¥ nghia rat quan trong trong viée
xay dung, rén luyén y thirc va tinh t6 chirc ky luat cho sinh vién. Boi vi chinh sy guong
mAu cila giang vién s& co strc thuyét phuc rat 1on dé sinh vién hoc tap va lam theo. Ngoai
ra, nhitng giang vién luén guong miu trong viéc thyc hién ndi quy, quy ché ciing chinh 1a
nhing giang vién luén nghiém khic trong viéc yéu cau sinh vién thuc hién ndi quy, quy
ché cua nha truong, tir 46 gop phan xdy dung, rén luyén y thirc to chuc ki luat cho sinh
vién. Trong thuc tién c6 nhitng giang vién vi pham quy dinh vé& né nép 1én 16p, quy ché
chuyén mén, quy ché dao tao... dd gay nén sy bat binh, suy giam niém tin trong sinh vién,
nguy hiém hon 13 n6 da va dang gép phan dung ting cho tinh vo t6 chirc, v6 ki luat trong
mot bd phan sinh vién nay sinh, duy tri va phat trién.

Nhu vay, hoc tdp va lam theo phong cach lam viéc néu guong, noi di doi voi lam
ciia Bdc, mdi giang vién mudn cong tac giang day, gido duc dat hidu qua cao thi trudc hét
can phai kién tri, bén bi rén luyén dao duc, nhan céch, chuyén mon..., phai thuc sy tro
thanh tdm guong vé moi mat cho sinh vién noi theo, phai dam bao noi di doi véi lam
trong moi hoat dong ctia minh.

3. KET LUAN

HO Chi Minh 13 mot mau muc vé phong cach lam viéc. Diéu d6 duoc thé hién
trong subt cudc doi hoat dong, lanh dao cach mang cia Nguodi. Hoc tdp va lam theo
phong cach 1am viéc dan chu, quan chung, khoa hoc, néu guong ctia Ngudi doi hoi mdi
giang vién chung ta phai khong ngimg rén luyén dao dirc; trau ddi chuyén moén; ning
cao y thirc to chuc ky luat; phat huy dan chu; gin giii, quan tim, yéu thuong, gitp do
hoc sinh, sinh vién, thdu hiéu tim tu nguyén vong ctia ho; yéu nghé, yéu ngudi; tan
tam, tan tuy vdi nghé; no6i phai di déi véi lam; phdi c6 phong cach lam viéc khoa hoc,
sang tao thuc hién hiéu qua moi nhiém vu dugc giao. C6 nhu vay méi gop phén thuc
hién thanh cong su nghiép “trong ngudi” thiéng liéng ma Pang, Nha nudc va Nhan dan
da giao pho.
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STUDYING AND WORKING AFTER HO CHI MINH’S WORKING
STYLE: FROM A UNIVERSITY LECTURER’S PERSPECTIVE

Le Thi Anh

ABSTRACT

Ho Chi Minh is a model of working style and this is one of the crucial factors
contributing to the success of his revolutionary life. It is essential for each Communist
partisan, especially lecturers to learn Ho Chi Minh’s working style to improve the quality
and efficiency in their work. In this article, with the analysis and study of Ho Chi Minh's
working style, the writer draws out some key contents that must be covered by lecturersin
general and lecturers of Hong Duc University in particular to achieve the goal of
improving the quality of teaching, meeting the requirements of the modernization of
higher education in our country in modern time.

Keywords: Ho Chi Minh, working style, lecturers.
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