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TANG CUONG QUAN LY NGUON NHAN LUC TAI CONG TY
TNHH MTV THUOC LA THANH HOA

Udng Thi Nga*, Pham Thi Ngoc', Vii Pic Thuin?
TOM TAT

Bai bao tdp trung nghién ciu céng tac qudn ly nguon nhan luc tai Cong ty TNHH
MTV Thudc 14 Thanh Héa trong nhitng ndm gan day. Trén co sé ly ludn vé nguon nhan lyc
Vva quan tri nhan lyc, nhém tac gia phan tich thuc trang quy mé va co cau nguon nhan lyc;
thuec trang quan 1y nguon nhan luc tai cong ty giai doan 2022 - 2024 véi cac ngi dung: hoach
dinh nguon nhan luc, tuyén dung nguon nhan lic, dao tgo va phat trién nguon nhan luc,
ddnh gid nguon nhan lic, tra cdng va dai ngé. Tir dé, chi ra nhiing wu diém, han ché va
nguyén nhan cza nhitng han ché. Trén co sé dé, nhdm tac gia da dé xuat cac gidi phap nham
nang cao hiéu qud quan Iy nguon nhan lyc cua cong ty trong thoi gian tdi.

Tir khoa: Nguon nhan luc, quan ly, doanh nghiép, thusc 14, Thanh Hoa.
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1. PAT VAN BE

Trong bbi canh nén kinh té thi truong ngay cang canh tranh gay git, cic doanh nghiép
mudn ton tai va phat trién bén vimg budc phai chu trong dén yéu té con ngudi - ngudn luc quan
trong quyét dinh hiéu qua san xuét kinh doanh. Ttr goc d quan tri, Nguyén Hitu Lam (2018)
cho rang: Ngudn nhén luc 13 tong thé nhimg con nguoi trong to chire, voi cac ning lyc, pham
chat, k§ nang va trinh d6 khac nhau, 13 yéu t6 trung tim trong qua trinh van hanh va phat trién
t6 chirc [7]. Quan Iy ngudn nhén luc 13 hé thdng cac hoat dong thu hut, sir dung, phat trién va
duy tri mét lyc lugng lao dong nham dat dugc muc tiéu cua to chire va dam bao loi ich cho
ngudi lao dong. Theo Nguyén Qubc Phi (2018), quan 1y ngudn nhan lyc 13 mot hé thong cac
hoat dong nham thu hit, str dung, phat trién va giir gin con ngudi nhu 1a mét ngudn luc dic
biét cua to chuce, tir d6 2op phﬁn dat dugc hiéu qua cao nhét cho t6 churc va tao diéu kién phat
trién cho timg c4 nhan [12]. Tém lai, quan 1y ngudn nhan lyc trong doanh nghiép 14 qua trinh
hoach dinh, tuyén dung, dao tao, phat trién, danh gia ciing nhu xay dung cac ché do tra cong
dai ngd cho nguoi lao dong nham dat dugc muc tiéu da dit ra trong doanh nghiép.

Cong ty TNHH MTV Thudc 14 Thanh Héa 1a cong ty con ctia Cong ty TNHH MTV
Thudc 14 Thiang Long hoat dong doanh nghiép theo co ché Cong ty me - Cong ty con. Cong
ty Thudc 14 Thanh Héa 1a don vi hoat dong san xuat kinh doanh thudc 14 khép kin, san xuét
nguyén phu li¢u dén thudc 14 diéu, xuit nhap khau, thuong mai, dich vu thude 14. Trong
nhimg nim qua, Cong ty TNHH MTV Thudc 14 Thanh Hoa di dat dugc nhitng budc tién
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vuot bac trong san xuat va kinh doanh, véi san lugng xuit khau ting gan 4 lan trong 2 nam,
doanh thu va loi nhuan ting trudng an tuong. DE phat trién va mé rong thi truong trong thoi
gian t&i cong ty can cha trong dén quan ly ngudn nhan Iyc, vi day 1a yéu t6 quan trong, quyét
dinh dén kha nang canh tranh va sy phét trién bén viing ctia doanh nghiép. Tuy nhién cong
tac quan 1y ngudn nhan lyc cia cong ty dang dimg trude nhiéu thach thire nhu: cong tac
tuyén dung gip nhiéu khé khin, nang lyc quan 1y chua dong bo, chua xay dung dugc cac
chinh sach dao tao, ddi ngd hiéu qua... Do vay, ting cudng quan Iy ngudn nhan lyc 1a nhiém
vu quan trong va cép thiét d6i voi cong ty TNHH MTV Thudc 14 Thanh Hoa.

2. PHUONG PHAP NGHIEN CcUU

Bai b4o sir dung két hgp phuwong phap nghién ctru dinh lwong nham phan tich, danh
gia thyc trang quan 1y ngudn nhan lyc va dé xuét cac giai phap nang cao hiéu qua quan Iy
ngudn nhan lyc tai cong ty TNHH MTV Thudc 14 Thanh Hoéa

Phuong phép thu thap dit liéu thi cap: Di lidu thu thap va tong hop tir cic van ban
phap 1y lién quan dén quan tri nhan luc; cac bao cao nhéan sy, bao cdo tai chinh, ké hoach
dao tao tuyén dung, qui ché nodi bd do cong ty TNHH MTV Thudc 14 Thanh Hoa cung cap
trong giai doan 2022 - 2024.

Phuong phap phén tich, thong ké, tong hop va so sanh: Dix liéu thu thap duoc tong hop
va phan tich theo cac phuong phap s6 tuyét ddi, s6 twong ddi theo thoi gian nham so sanh danh
gi4 dé thay dugc xu hudng va sy thay doi trong cong tac quan 1y ngudn nhan lyc. Trén co sé
s6 liéu duoc tong hop dua ra cac nhan dinh vé thyc trang cong tac quan 1y ngudn nhan Iyc tai
cong ty, 1am co s¢ dé xudt cac giai phap nham nang cao hiéu qua quan 1y nhan luc.

Muc tiéu ctia nghién ctru 13 phan tich, danh gia thyc trang quan 1y ngudn nhén lyc tai
cong ty TNHH MTV Thudc 14 Thanh Hoéa, tir d6 dé xuét cac giai phap phit hop nham ting
cuong quan 1y ngudn nhan lyc cta cong ty trong thdi gian toi.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Quy mé va co' cAu ngudn nhén lye cong ty TNHH MTV Thudc 14 Thanh Hoa

Ngudn nhan liuc ciia cong ty trong giai doan 2022 - 2024 khong c6 nhiéu sy thay doi,
s6 luong lao dong c6 xu hudng ting nhe véi 612 lao dong nam 2022 va ting 1én 630 ngudi
trong nam 2024, twong tng ting gan 3% so v&i nam 2022. Do dic diém vé nganh nghé san
xudt kinh doanbh, ti 1¢ lao dong nam twong di cao so véi lao dong nir. Ti trong lao dong nam
trong doanh nghiép chiém trén 65% va duoc duy tri 6n dinh qua cac nam.

Bang 1. Co ciu nhan luc cong ty TNHH MTV Thuéc 14 Thanh Hoéa theo giéi tinh

Chi Nam 2022 Nam 2023 Nam 2024

tieu |Lao dong (nguoi) [Ti 1€ (%)| Lao dong (nguoi)| Ti € (%) | Lao dong (ngudi) [Ti l¢ (%)
Nam 400 65,36 404 65,16 410 65,08
Nir 212 34,64 216 34,84 220 34,92
Tong 612 100,0 620 100,0 630 100,0

Nguon: Phong té chizc nhan sw cdng ty TNHH MTV Thudc 14 Thanh Héa
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Lao dong tap trung chu yéu trong d6 tudi tir 30-39 chiém 43,5%, tiép dén 12 nhom
trong do tudi 40 - 49 véi ti 18 26,7%. Sb luong lao dong dudi 30 va trén 50 chiém ti 1¢ thip.
Co cdu nay tuong ddi phit hop véi dic thu san xuit cua doanh nghiép, cac vi tri cong viée
thuong yéu cau lao dong cé sirc khoe va kinh nghiém. Do vdy nhimng ngudi trong do tudi
trung nién tir 30 - 45 chiém ti 1& cao trong tong s6 lao dong ciia doanh nghiép.

Bang 2. Co cAu nhan lyc cong ty TNHH MTV Thuéc 14 Thanh Hoéa theo dd tudi

Nam 2022 Nam 2023 Nam 2024
Tuol L(?;SZSQ Ti ¢ (%) L(i"gjggg Ti I¢ (%) L&‘;SZI”)Q Ti I¢ (%)
Dudi 20 0 0,00 0 0,00 1 0,16
Tir 20 - 29 80 13,07 84 13,55 90 14,29
Tir30- 39 279 45,59 274 2419 274 4349
Tur 40 - 49 162 26,47 165 26,61 167 26,51
Tws0tolen| 91 14,87 97 15,65 %8 15,56
Tang 612 100,0 620 100,0 630 100,0

Nguan: Phong té chizc nhan si cong ty TNHH MTV Thudc 14 Thanh Hoa

Cong ty dang duy tri ty 18 lao dong c6 trinh d6 tir cao dang trd 1én & muc kha (khoang

50%), két hop véi lao dong pho théng chiém 45,2%. Chat lugng lao dong dang dan duoc
nang cao, s6 lugng lao dong ¢ trinh d6 dang c6 xu hudng ting trong nhirg nim gan day.

Bang 3. Co' cAu nhén lyc cong ty TNHH MTV Thuéc 14 Thanh Héa theo trinh d§ chuyén mén

2022 2023 2024
Chi tiéu Lao d(‘f)_ng Tilé |Lao d(‘f)hg Ti le (%) Lao d?pg Tile
(nguoi) (%) (nguoi) (nguot) (%)
Téng 612 100,0 620 100,0 630 100,0
Trén dai hoc 4 0,65 6 0,97 6 0,95
bai hoc 197 32,19 199 32,10 201 31,90

Cao dang/cao dang nghé 98 16,01 102 16,45 103 16,35
Trung cap/trung cap nghé 78 12,75 70 11,29 70 11,11
Cobng nghé k¥ thuat (tuong

R 6 0,98 6 0,97 6 0,95
duong trung cap)
So cap/So cap nghé 4 0,65 3 0,48 3 0,48
Bing nghé 25 4,08 20 3,23 20 3,17
Lao dong pho thong 200 32,68 214 34,52 221 35,08

Nguon: Phong té chizc nhan si cdng ty TNHH MTV Thudc 14 Thanh Hoa
3.2. Thue trang quén Iy ngudn nhan lyc tai cong ty TNHH MTV Thudc 14 Thanh Héa

Quy trinh quan 1y ngudn nhén lyc dugc cong ty xdy dung chung cho cc cong ty con
clia tong cong ty duoc thue hién kha dong bo va dudi su quan 1y riéng cho timg cong ty con.
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Hinh 1. Quy trinh quan ly ngudn nhan luc tai cong ty TNHH MTV Thuéc la Thanh Héa

Nguaén: Phong té chizc nhan si cong ty TNHH MTV Thuéc 14 Thanh Hoa
3.2.1. Thuc trang hoach dinh nguén nhan luc

Hoach dinh ngudn nhan Iyc 12 qua trinh danh gia, du bao nhu cau va xdy dung ké
hoach bb tri nhan sy phut hgp véi chién luge phat trién ctia doanh nghiép. Trong nhiing nim
gan ddy cong ty co su ting truong so lugng nhan sy twong ddi 6n dinh, phan bd nhan lyuc
hop 1y gitra cac phong ban, phan xudng theo nhiéu tiéu thirc khac nhau nhu trinh d¢ chuyén
mon, gidi tinh, do tudi, diéu kién lam viéc... Cong tac hoach dinh nguén nhan lyc tai Cong
ty TNHH MTV Thudc 14 Thanh Hoa bao gém hai ndi dung chinh: hoach dinh nhan lyc lao
dong tai cac b phéan va hoach dinh dgi ngili can b quan ly, lanh dao. Cong viéc nay dugc
thuc hién boi cac phong ban chuyén mon, cac don vi phu trach cac linh vyuc riéng s€ chu
dong dé xuét dua trén du bao cung- cau lao dong cin cir vao ké hoach san xuat — kinh doanh.
Trén co s& muc ti€u phat trién, chlen lugc ctia cong ty va sd lidu dé xudt tir cac don Vl phong
nhan su sé& xac dinh s lugng can tuyen dung phu hop nham dam bao dap ung yéu cau cong
viéc. Tuy nhién, qué trinh xay dung ké hoach ngudn nhan luc chua c¢6 su phan tich tong thé
vé cong viée, thiéu sy danh gia can ddi vé co ciu nhan su gitra cac bo phan.

3.2.2. Thure trang tuyén dung nguon nhan liyc

Cong tac tuyén dung nhén su cia cong ty duoc thyuc hién theo quy trinh ph01 hop gitra
cac phong ban chuyén mén va phong To chirc — nhan sy dam bao dung quy ché tuyén dung,
nhit quéan, cong khai va minh bach.

Xac dinh vi tri Ngudn tuyén Sang loc ing
can tuyén ‘ dung vién

Phéng vin qua ‘
dién thoai/truc
tuyén

Phong vAn true Phong vAn trie
tiép vong 1 tieép vong 2

Thu nhan viéc
Panh gia wng Yo va chuan bi

vién Ra quyét dinh trudc khi nhan
viée

Hinh 2. Quy trinh tuyén dung va chen lgc nhan su tai
cong ty TNHH MTV Thuéc 14 Thanh Hoa

Nguon: Phong té chizc nhan sw cdng ty TNHH MTV Thudc 14 Thanh Hoéa
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Két qua thyuc hién tuyén dung nhitng niam gan day cho thiy, cong ty thuong chua hoan
thanh so véi ké hoach dé ra. Theo ké hoach nam 2022 cong ty can tuyén 40 lao dong, nhung
thuc té chi tuyén dugc 25 lao dong. Nam 2024, nhu cAu tuyén dung trén 50 lao dong, ty 1€
tuyén dung chi dat gﬁn 60% ké hoach dé ra. S& lugng nhan su tuyén dung thuc té con thép
xudt phat tir nguyén nhén chinh sach thu hit nhan sy chua dap tmg duoc thi truong lao dong,
mdi trudng 1am viée dic thu ¢ yéu t6 doc hai it hap dan nguoi lao dong.

mmm K& hoach tuyé&n dung
mmm K&t qua tuyén dung

S6 lugng nguti

2022 2023 2024
N&m

Hinh 3. So sanh két qua tuyén dung va hoach dinh NNL
tai cong ty TNHH MTV Thuéc 14 Thanh Héa giai doan 2022 - 2024
Nguon: Phong té chic nhan s cong ty TNHH MTV Thugc 14 Thanh Hoa

Do d6 dé dap g nhu cau vi tri viéc 1am, cong ty da thuc hién bo sung nhan sy bang
viéc tuyén dung ndi bd thong qua luan chuyén vi tri lam vi¢c. Tuy nhién viéc lap ké hoach
va cach thire thuc hién luan chuyén can c6 ké hoach tir trude trong qua trinh tuyén dung dé
dam bao ngudn nhan luc.

3.2.3. Thuc trang dao tao va phat trién nguén nhan luc

Cong ty nhan thire duge vai trd quan trong ctia dao tao trong viée nang cao chat luong
ngudn nhan luc nham dap tmg yéu cau phat trién san xudt, cai tién k¥ thuat va nang cao ning
sut lao dong. Hang nam, cong ty déu xay dung ké hoach do tao theo nhu cau thyc té ctia
ting phong ban va dinh hudng chién luge dai han.

Bang 4. Tong hop hoat dong dao tao tai cong ty TNHH MTV Thuéc 14 Thanh Hoa
giai doan 2022 - 2024

DVT: Luot
TT Hinh thirc dao tao 2022 2023 2024
| | Do tao theo yéu cau cong ty 88 89 70
Tu dao tao 10 12 8
5 DPao tao ky nang quan ly 8 7 9
Dao tao Ky nang cong viéc 20 25 28
3 Pao tao cho nhan vién mai 30 40 45
Dao tao thuong ky 76 78 80

Nguon: Phong té chizc nhan sur cong ty TNHH MTV Thuéc 14 Thanh Hoa
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Céc ndi dung dao tao bao gdbm: Quy trinh san xuat thudc 14 theo tiéu chuin ISO; An
toan lao dong va v¢ sinh cong nghi€p; Ky nang lam vi¢éc nhom va nang cao hi¢u qua cong
viéc; St dung thi€t bi va may moc chuyén dung.

3.2.4. Thuec trang danh gid nguon nhan lyc
Co so dé xét thuong, didu chuyén, xét ting lwong, thing chirc ciia cong ty dua trén ning

sudt, chat lugng va thai do 1am viéc clia nguoi lao dong. Cong ty thyc hién xép hang dinh ky
ngudi lao déng theo quy hodc 6 thang/lan dya trén danh gia nang sudt va ty 1¢ 15i san pham.

Bing 5. Tiéu chi d4nh gia xép loai tai Cong ty TNHH MTV Thuéc l1a Thanh Hoéa
giai doan 2022 - 2024

Nhom tiéu chi Noi dung danh gia
Niang suit lao dong San lugng dat dugc, tién d6 cong viéc, thoi gian hoan thanh
Chat lugng san pham Ty lé san pham dat chuan, 13i ki thuat, vi pham chat lugng
K§¥ ning chuyén moén Mirc do thanh thao may mac, thao tac ki thuat, sang kién cai tién

Di 1am ding gio, tuan tha quy trinh, phdi hop nhém, khdng vi

Y thic ky luat - tAc phong pham néi quy

Thai do lam viéc Tréch nhiém, tinh than hop tac, thai do vai dong nghiép va cap trén

Nguon: Phong té chic nhan s cong ty TNHH MTV Thugc 14 Thanh Hoéa
Mai tiéu chi duoc cham theo thang diém 10, sau d6 tinh diém trung binh. Can ctr vao

téng diém hodc mirc do hoan thanh dé tién hanh phan loai lao dong.

Bang 6. Tiéu chi danh gia xép loai tai Cong ty TNHH MTV Thuaéc I4 Thanh Hoa

Tiéu chi dién hinh M0 ta
Hoan thanh xuat sic (> 90%) | Vuot chi tiéu, khdng vi pham, sang kién noi bat
Hoan thanh tot (75 - 90%) Pat chi tiéu 6n dinh, y thic tot
Hoan thanh (60 - 75%) Pat co ban, con han ché vé ky thuat hoic thai do
Khéng hoan thanh (< 60%) Thuong xuyén vi pham, khéng dat san lugng
Nguon: Phong té chizc nhan sw cong ty TNHH MTV Thudc 14 Thanh Hoa
T4 truong hodc trudng bd phan thuc hién danh gia dinh ky. Két qua duoc xac nhan
boi phong nhan sy hodc quan ddc phan xuéng. Sau d6 cong ty to chirc hop xép loai dinh ky

dé cong khai va thong bao tdi ngudi lao dong.
3.2.5. Thuc trang tra cong va dai ngo

Chinh séach tra cong va dai ngod tai Cong ty TNHH MTV Thudc 14 Thanh Hoa dugc
xdy dung trén nguyén tic cong bang, minh bach, phu hop v6i ning luc va hiéu qua cong
viéc ciia nguoi lao dong, dong thoi tuan thi quy dinh ciia phap luat va dinh huéng chung
cua Téng cong ty Thudc 14 Viét Nam.
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Heé théng tra cong tai cong ty duogc chia thanh nhiéu hinh thire, 4p dung phu hop véi timg
vi tri cong viée va nhom ddi tuong lao dong gém: lwong thoi gian, Isan pham, luong khoan.

Thu nhap hang nim ctia mot ca nhan bao gom: Vil = Vhq +Vpc + Vtlk

Trong do:

Tién lwong hiéu qua (Vhq), Tién phu cip (Vpc); Tién luong ché d6 khac (VtIk)

Cong ty ciing chu trong xay dung méi truong lam viée 6n dinh, doan két dé khuyén
khich ngudi lao dong gan bo 1au dai. Ngoai chinh sach vé lwong, thuong, mot sé chinh sach
d3i ngd phi tai chinh dwoc cong ty ap dung: To chirc kham sirc khoe dinh ky hang nam cho
ngudi lao dong; t6 chire phat dong phuc cho toan bd ngudi lao dong; Duy tri thudng xuyén
bita an ca mién phi.

3.3. Panh gia cong tac quan ly ngudén nhan lyc tai cong ty TNHH MTV Thuéc 14
Thanh Hoa

3.3.1. Nhitng mat dat dwoc

Cong tac hoach dinh ngudn nhéan luc giup cong ty duy tri duoc doi ngii lao dong 6n
dinh & nhiéu cong doan. Tuyén dung ngudn nhan lyc thuc hién dung quy dinh va c6 linh
hoat trong luan chuyén diéu dong dap ung nhu cau cong viéc. Cong ty c6 ké hoach tuyén
dung rd rang, gan vé6i ké hoach san xudt va mé rong thi truong. Cac chuong trinh dao tao k¥
nang ning cho ngudi lao dong duge thuc hién thudng xuyén gitip nang cao hiéu suét lao
dong, ting kha nang van hanh may moc, thiét bi.

Cong ty da trién khai danh gia, xép loai lao dong theo cac tiéu chi nhur ning suét, thai
do, chét lugng cong viéc. Két qua danh gia duoc dung lam cin cir ¢é khen thuong, dio tao,
diéu chuyén hodc nang luong, gop phan ting tinh minh bach va cong bang trong ndi bo.
Chinh sach tra cong va dai ngd da thé hién dugce su phan cép. Thuc hién dﬁy du cac chinh
sach lwong thudng, phu cap, phuc loi ddi v6i cac bd phan. Cac ché d6 dai ngd gan lién chat
luong ngudn nhan luc, hiéu qua san xuét, kinh doanh cia ngudi lao dong.

3.3.2. Han ché va nguyén nhin

Bén canh nhitng két qua dat duoc, cong tic quan 1y ngudn nhén lyc cia cong ty van
tdn tai mot s6 han ché, cu thé:

Chat lwong ngudn nhan luc chua dong déu, ngoai bo phan lao dong lanh nghé on
dinh, van con bo phan lao dong phd thong, nhan sy mai chua dép tng tot yéu cau cong viéc,
trinh 6 chuyén mén con thap. Cong tac hoach dinh hang nim chua gin nhiéu véi ké hoach
san xuat kinh doanh; chua dau tu Ung dung cong nghé trong hoach dinh ngudn nhan lyc.
Cong tac dao tao con mang tinh hinh thic; mot ) chuong trinh dao tao chua thuc sy thiét
thuc, cha yéu nang vé ly thuyét, chua sat thuc té san xuét. Hoat dong tu dao tao ndi bd van
chiém ty 1€ cao, thiu su cap nhat tir bén ngoai va chua tao hi¢u qua dot pha.

Chinh sach déi ngd con chua thyuc su hip dan; tién luong va thuong chua du stic canh
tranh voi cac doanh nghiép cting nganh, dic biét 1a cac cong ty c6 von dau tu nude ngoai.
Chinh sach thuong va khuyén khich sang kién chua linh hoat, chua gan sat v6i hiéu qua
cong vi¢e thuc té.
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Thiéu chién luge nhan sy dai han; Cong tac quy hoach, dao tao va phat trién nhan sy
ké can chua dugc chu trong ding murc. Cong ty con thiéu su chu dong trong viée thu hit lao
dong tré, c6 trinh d6 va k¥ ning hién dai. Tuyén dung chii yéu van theo phuwong phap truyén
théng, chua c6 chién lugc dai han.

Ung dung cong nghé thong tin con han ché; Viée quan 1y nhéan sy, danh gia hiéu qua
cong viéc, cham cong, luu trit hd so van dang thyc hién thii cong hodc ban ty dong, gay lang
phi thoi gian va tiém 4n sai sot. Chua trién khai hiéu qua phan mém quén 1y nhén sy tich
hop (HRM).

3.4. Mt sb giai phap tiang cwong quan Iy ngudn nhan luc tai cong ty TNHH MTV
Thubc 1a Thanh Héa

3.4.1. Giai phdp vé hoach dinh nguéon nhan lyc

Cong ty can xay dung hé thong hoach dinh ngudn nhan luc bai ban, trén co sé phan
tich thyc trang lao dong hién tai; Dy bao nhu cau lao dong trong tuong lai theo tirng b phan,
ting giai doan san xuat. Xac dinh kha ning cung ing ndi bd va tir bén ngoai, thiét 1ap ngan
hang dir liéu nhan su noi bo dé danh gia, quy hoach va luan chuyén can bo phu hop.

Pong thoi can ing dung cong nghé vao cong tac hoach dinh nhan sy thong qua st
dung phan mém quan tri nhan su két hop cac cong cu théng ké dé cap nhat, quan 1y thong
tin, phan tich dir li¢u va dg bao nhu cau nhan luc.

3.4.2. Gidi phdp vé tuyén dung nguon nhan luc

Cong ty can hoan thién ké hoach tuyén dung dé sat vdi nhu cau thyc té. Xay dung ké
hoach tuyén dung gin véi ké hoach san xut — kinh doanh; phan tich céc chi tiéu lao dong
dé c6 du bao trung va dai han vé nhu cau nhan luc.

Pa dang hoa cac kénh va phuong thic tuyén dung; chuan héa quy trinh tuyén dung va
danh gia ung vién; Xay dung thuong hiéu tuyén dung va chinh sach thu hit nhan tai.

3.4.3. Gidi phdp vé dao tao va phdt trién nguon nhan lyc

Xay dung chién lugce dao tao nhan su dai han gén lién véi chién lugce phat trién san
xudt - kinh doanh ctia cong ty. T chtrc da dang hinh thirc dao tao phit hop véi dic thi doanh
nghiép; ap dung két hop nhiéu hinh thirc nhu dao tao tai chd, dao tao tap trung dinh ky, cir
can bd di hoc. Két hop dao tao ndi bd va dao tao bén ngoai dé nang cao hi€u qua; thiét lap
quy trinh dao tao va danh gia; gin dao tao vdi 16 trinh phat trién nghé nghiép va dai ngo.

3.4.4. Gidi phdp vé danh gic nguon nhan lyc

Xay dung hé thdng tiéu chi danh gia nhan sy 16 rang minh bach theo tirmg nhoém chirc
danh va c6 kha ning do luong. Pa dang hoa phuong phap danh gia két hop dinh luong va
dinh tinh thong qua nhiéu phuong phap, bd sung khao sat dinh ky dé ndm bét tim tu, nguyén
vong ctia ngudi lao dong. Gan két qua danh gia v6i ché d6 dii ngd, dao tao va thing tién, tir
d6 diéu chinh nhiém vy, tai co ciu nhan sy néu can. Trién khai ph?m mém quan ly nhén sy
(HRM) d luu trix, theo ddi qué trinh 1am viéc, két qua cong viéc clia timg c& nhan.
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3.4.5. Gidi phdp vé tra cong va dai ngd nguon nhan luc

Cong ty can hoan thién hé thdng tra lwong gin lién voi nang suit va hiéu qua cong
viéc, ap dung lwong theo ning luc va két qua danh gia dinh ky. Ra soat va bo sung cac khoan
phu cp phu hop véi dic thi nganh nghé; Xay dung chinh sach lwong thuéng linh hoat theo
ning sut, hiéu qua cong viéc. Tiép tuc cai thién va ning cao ché do phuc loi va cham lo doi
séng nguoi lao dong; Tang tinh cong khai — minh bach trong ché do dai ngo.

4. KET LUAN

Trong bi canh canh tranh ngay cang gay gat va yéu cau doi méi cong nghé, cai tién
ning sudt ngdy cang cao, ting cudng quan ly ngudn nhan lyc dong vai tro then chét quyét
dinh su phat trién bén virng cua doanh nghiép. Két qua nghién ctru cho thdy cong tac quan
Iy nguén nhan lyc tai cong ty TNHH MTV Thubdc 14 Thanh Hoa da dat duoc nhitng thanh
tuu nhat dinh, song van tdn tai mot sd han ché. Trén co s& phan tich thyc trang va lam rd
nguyén nhan ton tai cac han ché trong quan 1y ngudn nhén lyc, nhom tac gia da dé xuat mot
s6 giai phap nham ting cudng hiéu qua trong cong tac quan Iy ngudn nhan luc tai cong ty
TNHH MTV Thudc 14 Thanh Hoéa trong thdi gian téi.
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ENHANCING HUMAN RESOURCE MANAGEMENT AT THANH
HOA TOBACCO ONE-MEMBER LIMITED LIABILITY COMPANY

Uong Thi Nga, Pham Thi Ngoc, Vu Duc Thuan
ABSTRACT

The article focuses on studying human resource management at Thanh Hoa Tobacco
One Member Limited Liability Company in recent years. Based on the theoretical framework
of human resources and human resource management, the authors analyze the current
situation regarding the scale and structure of the workforce, as well as the state of human
resource management at the company during the 2022 - 2024 period. The analysis covers
key aspects such as human resource planning, recruitment, training and development,
performance evaluation, compensation, and employee benefits. From these analyses, the
paper identifies the strengths, limitations, and underlying causes of those limitations.
Accordingly, the authors propose several solutions to improve the effectiveness of human
resource management at the company in the coming time.

Keywords: Human resources, management, enterprise, Tobacco, Thanh Hoa.
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