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Bai viét phan tich thuc trang ing dung cdng nghé sé trong quan tri khing hodng
truyen thong tai cac co sd gido duc phé théng ¢ viing Pong bang sdng Cuu Long trong boi
canh chuyén doi sé gido duc. Nghién cizu siz dung phuwong phap khdo sat dinh liong véi 630
can bg quan ly, gido vién va nhan vién. Két qua cho thay nhan thirc va nang luc sé trong
quan tri khing hodng truyen thong dat mizc cao; tuy nhién, 80,6% nguroi tham gia khdo sat
cho biét co s¢ gido duc noi cdng tac chira ¢ quy trinh xaz ly khiing hoang truyén thdng hodc
dd ¢6 nhung chwa dwoc phé bién réng réi, va 51,7% chua tirng duroc tdp hudn vé truyén
thong va xiz Iy khiing hodng truyén thong. Trén co sé dé, nghién cizu dé xudat md hinh DCCM-
EDU nham nang cao hidu qud quan tri khing hodng truyén théng trong nha fruong.
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thdng, chuyén déi sé gido duc, Pong bang sdng Cuu Long.
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1. PAT VAN BE

Trong bdi canh Cach mang cong nghiép lan thir tw va chuyén ddi s6 dién ra manh mé,
cong nghé s6 dang 1am thay d6i phwong thirc quan tri ciia cac to chire, trong d6 ¢ cac co s&
gido dyc. Bén canh viéc nang cao hiéu qua quan 1y va két nbi thong tin, méi trudng sb ciing
lam gia ting nguy co khing hoang truyén thong (KHTT) do tdc d6 lan truyén nhanh cua
mang xa hodi va cac nén tang truc tuyén. Nhiing su ¢d nhu bao luc hoc duong, mau thuan
giita nha trudng v6i cha me hoc sinh, thong tin sai 16ch hoic phat ngon thiéu kiém ching co
thé nhanh chong anh huong dén uy tin, chat lugng gido duc va niém tin cua xa hoi ddi véi
nha truong [2][9].

Trude yéu cau d6, nhiéu qudc gia da chuyén tir cach tiép can xur 1y khung hoang mang
tinh phan Ung sang quan tri chi dong dua trén céng nghé sb6. Cac khung quan tri khung
hoang truong hoc cung cac to chire qudc té nhu UNESCO va OECD déu nhan manh vai trd
clia cong nghé so trong giam sat thong tin, canh bao som, truyén thong da kénh, quan tri dir
liéu va tang cuong phdi hop giira cac bén lién quan nhim nang cao hiéu qua tung phé vai
khiing hoang truyén thong [3][8][9].

Tuy nhién, phan 1én cac nghién ctru hién nay dugc thyc hién trong bdi canh doanh
nghiép, gido duc dai hoc hoic cac qudc gia co hé thdng quan tri gido duc va ha tang cong
nghé phat trién. Tai Viét Nam, cc nghién ciru vé chuyén d6i s6 trong gido duc chu yéu tap
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trung vao hoat dong day hoc va quan 1y gido duc, trong khi cac nghién ctru thyc nghiém vé
ung dung céng nghé ) trong quan tri KHTT tai cac co sé gido duc phé thong con rat han
ché [1], ddc biét dbi voi khu vic Pong bang séng Ciru Long. Khoang tréng nay dit ra cau
hoi nghién ciru: Cong nghé s6 hién dang dugc img dung nhu thé nao trong quan tri khung
hoang truyén thong tai cac co so glao duc phé thong? Nhitng yéu t6 nao dang anh hudng
dén hiéu qua ung dung cong nghe sO trong quan tri khung hoang truyén thong?

Xuét phat tir khoang tréng nghién ctru trén, bai viét tién hanh khao sat 630 can bd quan
Iy, gido vién va nhan vién tai cic co s& gido duc phd thong thudc nam dia phwong ving
Pong bang song Ciru Long nham danh gia thyc trang img dung cong nghé sd trong quan tri
KHTT, x4c dinh nhitng kho khin trong qué trinh trién khai va dé xuit mé hinh DCCM-EDU
(Digital Crisis Communication Management in Education). Két qua nghién ctru gop phan
bd sung bang chimg thyc nghiém vé quéan trj khung hoang truyén thong trong bdi canh
chuyén ddi sé gido duc, dong thoi cung cap co so khoa hoc cho viéc hoan thién hoat dong
quan tri nha truong bang cong nghé s6, phit hop véi dinh hudng va chu dé cua Hoi thao.

2. PHUONG PHAP NGHIEN CcUU

Nghién curu st dung phuong phép dlnh luong vai thiét ké khao sat cat ngang nham
danh gia thuc trang g dung cong nghé s trong quén tri KHTT tai cac co sd gido duc phd
thong ving Pong bang song Ctru Long. Khao sat duoc thyuc hién tir thang 12/2025 dén thang
4/2026 tai nam dia phuong gdm Can Tho, An Giang, Pong Thap, Ca Mau va Vinh Long.
Dit liéu duoc thu thap tir 630 phiéu khao sat hop 1 ciia can bo quan 1y, gido vién va nhan
vién; mau nghién ctru duoc lya chon theo phuong phap chon miu thuan tién két hop phan
b theo dia ban, bao dam su da dang vé khu vuc va quy mé truong hoc. Ngudi tham gia
dugc cung cap thong tin vé muc dich nghién ctru, tham gia trén co sé tw nguyén, bao dam
tinh 4n danh va bao mat thong tin ca nhan.

Cong cu nghién ctru 13 bang hoi cau trac sir dung thang do Likert 5 mirc (1 = hoan
toan khong dong y; 5 = hoan toan dong ¥). Gia tri trung binh dwoc phén loai thanh nim mirc:
rat thap (1,00-1,80), thip (1,81-2,60), trung binh (2,61-3,40), cao (3,41-4,20) va rat cao
(4,21-5,00). Noi dung khao sat gdm ba nh(')m bién: (1) nhan thic va nang lyc vé quan tri
KHTT; (2) muc do ung dung cong nghé sb trong quan tri KHTT va (3) nhitng kho khan
trong ung dung cong nghé sd. Dit liéu duogc xir Iy bang IBM SPSS Statistics; d tin cay cua
thang do duoc kiém dinh bang Cronbach’s Alpha, sau d6 tién hanh théng ké mé ta, kiém
dinh t-test va One-way ANOVA v&i mire v nghia p < 0,05.

Bang 1, P§ tin cay ciaa cac thang do

S6 bién |Cronbach's| Khoang hé sd trong | Danh
Thang do . .
quan sat| Alpha quan bién - tong gia
Nhén thirc vé quan tri KHTT trong 6 0874 0612 - 0.721 Dat
moi truong sb ’ ’ ’ j
Mirc d6 sir dung cong nghé sb trong i
quan tri KHTT 8 0,891 0,635 - 0,727 Dat
Khé khdn trong tng dung cong i
nghé $b trong quan tri KHTT 8 0,903 0,648 - 0,756 bat
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Két qua kiém dinh d tin cdy cho thiy cac thang do trong nghién ctru déu dat yéu ciu,
v6i hé sb Cronbach's Alpha dao dong tir 0,874 dén 0,903, cao hon ngudng chip nhan 0,70,
Pong thoi, cac hé s6 twong quan bién - tdng hiéu chinh déu 16n hon 0,30, cho thiy cac bién
quan sat c6 mirc do twrong quan tt voi thang do tong thé va duoc giit lai dé thuc hién cac
phan tich tiép theo.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Co sé ly luan vé quan tri khing hoang truyén thong trong bdi canh chuyén
dbi sb

Quan tri KHTT la qua trinh nhan di¢n, dy bao, chuén bi, ung phé va phuc hdi nham
giam thiéu tac dong tiéu cuc cua cac su ¢b truyén thong dbi véi to chirc. Theo Coombs [2],
hiéu qué quan tri KHTT phu thudc vao kha nang danh gia dang mtc do khung hoang, lya
chon chién luoc truyén théng phu hop va cung cap thong tin kip thoi, minh bach dé duy tri
niém tin cua cac bén lién quan. Trong béi canh chuyén d6i s, KHTT chu yéu dién ra trén
moi truong truc tuyén, noi thong tin lan truyén nhanh va kho kiém soat hon so voi truyén
thong truyén thong [2][4].

Céac khung quan tri khing hoang truong hoc quéc té nhu The NEA School Crisis
Guide va Guide for Developing High-Quality School Emergency Operations Plans (EOP)
déu nhin manh viéc xdy dung quy trinh ing phé chuan hoéa, giam sat va canh bao sém,
truyén thong da kénh va phdi hop giita nha truong véi cac bén lién quan. Trong cac khung
nay, cong nghé sé duge xem 13 nén tang hd trg phat hién sém rui ro, diéu phdi thong tin va
nang cao hi€u qua quan tri khung hoang [3][8].

O goc do quan tri s6 (digital governance), cong nghé khong chi 1a cong cu truyén
thong ma con hd tro thu thap, phan tich dir liéu va ra quyét dinh, gop phan nang cao hiéu
qua diéu hanh va quan tri rti ro [4][9]. Tuy nhién, phan 16n cac nghién ciru va hudng dan
qudc té duoc xay dung trong diéu kién cac qudc gia co ha ting cong nghé va hé thng quan
tri gido duc phat trién. Tai Viét Nam, dic biét & cac co s& gido duc phd thong ving Dong
bang song Ciru Long, cac nghién ciru vé tmg dung cong nghé sb trong quan tri KHTT con
han ché va thiéu bang chimg thuc nghiém [1][9].

Trén co s6 1y thuyét truyén thong khing hoang theo tinh hudng (SCCT), quan diém
quan tri s6 va cac khung quan tri khung hoang truong hoc quédc té, nghién ciru xay dung
khung phan tich dé danh gia thuc trang tng dung cong nghé s trong quan tri khing hoang
truyén thong tai cac co so gido duc phd thong.

3.2. Thuc trang mire @ nhan thire va ning luc sé trong quan tri khiing hoang
truyén thong

Trong bdi canh chuyén ddi s6 gido duc, nhan thire vé KHTT gén lién véi kha niang
phat hién, danh gia va xu 1y rui ro trén méi trudng s6. Két qua khao sat 630 can b quan 1y,
gi4o vién va nhan vién tai cac co so gido duc phd thong ving Pong bang song Ctru Long
duogc trinh bay ¢ Bang 2.
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Bing 2. Thuc trang nhan thire va ning lwc s6 trong quan tri khiing hoang truyén théng
theo gidi tinh (T- Test, n = 630)

Nam N

™ 1 h=226 | (n=404)

Noi dung Sig.

chung =5 THLc | TB | BLC

Hiéu khai niém KHTT trong méi truong s6 | 3,65 | 3,58 | 1,11 | 3,69 | 1,08 | 0,219

Nhén thire nguy co khung hoang trong boi

346 | 339 | 1,1 | 35 | 1,06 |0,211
canh truyén thong sb

Tin tuong nang lyc xu Iy cuacan b quanly | 3,5 | 3,45 | 1,11 | 3,53 | 1,08 | 0,364

Sén sang tham gia xir ly khiing hoang trén nén

\ X 342 | 3,35 | 1,07 | 3,46 | 1,04 | 0,204
tang so

Nhan thic vé nhu cau boi dudng k§ ning

A A A 3,72 | 3,66 | 1,15 | 3,76 | 1,13 | 0,293
truyén thong so

Nhan thuc vai trd cta cong nghé so trong

quan tri khuing hoang 36 |35 | 116 | 3,63 | 1,13 | 0,338

Két qua khao sat cho thdy nhan thirc va nang luc s6 trong quan tri KHTT dat mtc cao,
v6i diém trung binh chung 13 3,56. Diéu nay phan anh d6i ngii da nhan thirc duoc vai tro cla
quan tri KHTT va tim quan trong ctia cong nghé s trong phat hién, tmg phé va giam thiéu tac
dong cua cac tinh huéng khung hoang. Tuy nhién, két qua nay cha yéu phan danh murc d6 nhan
thirc; hiéu qua trién khai trén thuc t& con chiu anh hudng boi quy trinh, tap huan va ngudn lyc.

Dé danh gia sy khac biét giira cac nhom ddi twong, nghién ctru sir dung kiém dinh
Independent Samples t-test theo gidi tinh (Bang 2) va One-way ANOVA theo chirc vu cong
tac (Bang 3). Két qua cho thiy nir gidi co diém trung binh cao hon nam gidi & ca sau ndi dung
khéo sat, nhung cac khac biét déu khong c6 y nghia thong ké (p > 0,05). Diéu nay cho thiy gisi
tinh khong phai 12 yéu t6 anh huong dang ké dén nhan thic va ning luc s6 trong quan tri KHTT.

Bang 3. So sanh sw khac biét vé nhan thire va ning luc s6 trong quan tri KHTT
giira cac nhém doi twong (One-way ANOVA)

CBQL GV NV
Noi dung (n=129) (n=483) (n=18) Sig.
TB |PLC| TB |[PLC| TB |[PLC
Hiéu khai niém KHTT trong mdi truong s6 | 3,89 | 1,02 [3,61|1,09|3,42 (1,15 0,008
Nhén thirc nguy co khung hoang trong bbi 371 1103134212071328!1111 0020
canh truyén thong s6 ' ’ ’ ' ’ ’ ’
Tin tuwdéng nang lyc xtr Iy cuia can bd quan ly| 3,82 | 1,01 | 3,43 |1,08| 3,26 | 1,10 | 0,002
San sang tham gia xtr ly khung hoang trén 364 1098 13381105/321110710025
nén tang 56 ' ' ' ' ' ' '
Nhan thirc vé nhu ciu bdi dudng k¥ ning
truyén thong sb

Nhan thuc vai trd cua cong nghé s6 trong
quan tri khung hodng

3,93 11,08 (3,68(1,13|3,47|1,20| 0,032

3,86 | 1,09 (3,55(1,12|3,38|1,17| 0,010
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Két qua kiém dinh One-way ANOVA cho thay c6 su khac biét c6 y nghia thong ké
giita cac nhom chirc vu cong tac (p < 0,05). Nhém cén bd quan 1y ¢6 diém trung binh cao
nhét & tit ca cac nodi dung khao sat, tiép dén 1a gido vién va nhan vién. Sy khéac biét rd nhit
dugc ghi nhan ¢ ndi dung tin tudng ning luc xir Iy cua can bo quan 1y (p = 0,002) va hiéu
khai niém KHTT trong méi trudng sb (p = 0,008). Két qua nay phan anh vai tro ciia can b
quén 1y trong chi dao, didu phdi va xir Iy cac tinh hudng truyén thong, tir d6 c6 nhiéu co hoi
tiép can thong tin va kinh nghiém thyc tién hon so vdi gido vién va nhén vién.

3.3. Thuc trang ing dung cdng nghé sé trong quan tri khiing hoang truyén thong

Céc co s6 gido duc phd théng ving Dong bang song Ciru Long di budc dau ung dung
cong nghé sb trong truyén thong va quan tri nha trudng thong qua website, Facebook, Zalo,
email va h¢ thong nhén tin. Tuy nhién, viéc tmg dung trong quéan tri KHTT con thiéu tinh
hé théng va chua duoc chuin hoa. Thue trang nay dugc thé hién & Béng 4.

Bang 4. Tinh trang quy trinh xir ly khiing hoang va hoat dong tap huén truyén thong
tai cac co sé gido duc phé thong (n = 630)

Noi dung | S6 lugng (n) | Ty 1& (%)

Tinh trang quy trinh xit Iy khing hodng truyén théng

Cé quy trinh x1t Iy khung hoang rd rang 122 19.4
C6 quy trinh nhung it duoc pho bién 276 43,8
Khong cé quy trinh chinh thirc 232 36.8
Hoat dong tdp hudn vé truyén thong va xir Iy khing hodng

D3 timg tap huin thuong xuyén 57 9.0
Tap huan thinh thoang 248 39.3
Chua ting tip huin 325 51,7

Két qua khao sat cho thay chi 19,4% co sé gido duc d xay dung quy trinh xir Iy KHTT
rd rang, trong khi 80,6% chua c6 hodc c6 nhung chua duge phd bién rong rii. Dong thoi,
51,7% can bd, gido vién va nhan vién chua timg duoc tip huin vé truyén thong va xir 1y
khiing hoang. Két qua nay cho thiy viéc chuan hoa quy trinh va phat trién nang lyc d6i ngi
van 1a nhimg han ché 16n trong quan tri KHTT.

Pé danh gia mirc do ing dung cong nghé s trong quan tri KHTT, nghién ctru khao
sat cac hoat dong twong tmg v&i bon giai doan cua quy trinh quan tri khing hoang: phong
ngira, img pho, kiém soat va hau khing hoang. Két qua dugc trinh bay ¢ Bang 5.

Bang 5. Mire d9 wng dung cong nghé sé trong quan tri KHTT
tai cac co sé gi4o duc phd thong (n = 630)

Noi dung TB | BPLC | Mtc do
St dung mang xa hoi (Facebook, Zalo, website...) d€ theo 382 | 102
ddi phan hodi cua phu huynh hoc smh va cong dong ’ ’
St dung cic nén tang sd dé truyén tai thong tin chinh thic
khi xdy ra KHTT
Str dung cac cong cu nhan tin, hop truc tuyén dé€ phoi hop xir Cao
1 . A 1A 3,69 | 1,07
1y khung hoang giira cic bd phan

Cao

3,76 1,05 Cao
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Str dung cong nghé s6 dé luu trit ho so, bang chung va dir Cao
A 1A z \ X 3,55 | 1,10

liéu li€n quan dén khung hoang

Str dung dir li¢u tir cac nén tang so dé€ phan tich nguyén nhan Cao

va dién bién cua khung hoang 342 | 1,12

Str dung cong cu s dé danh gia hiéu qua cua cac bién phap
xir Iy khung hoang sau khi su viéc két thiic

Str dung cong nghé sb dé phat hién sém céc diu hiéu hoac
nguy co khing hoang truyén thong

Str dung cac cong cu phén tich dir liéu hodc giam sat tru én s
thong tr%rc tuyen%ie h(r)) trg ra quyét dinh i Y 812 | 1,18 |Trung binh
Trung binh chung 3,50 | 1,10 Cao

3,36 | 1,11 |Trung binh

3,31 | 1,15 |Trung binh

Két qua khao sat cho thiy mutrc d6 ing dung cong nghé sb trong quan tri KHTT dat
muc cao (TB = 3,50; BLC = 1,10). Céng nghé s6 duge su dung chu yéu dé theo doi phan
hoi trén cac nén tang s6 (TB = 3,82), truyén tai thong tin chinh thirc khi xay ra khiing hoang
(TB = 3,76) va phdi hop xur ly giita cac bd phan (TB = 3,69).

Nguoc lai, cac chirc nang c6 tinh quan tri chuyén sau nhu phat hién sém nguy co, phan
tich dir liéu truyén thong, hd tro ra quyét dinh va danh gia hiéu qua sau khing hoang chi dat
mirc trung binh (TB = 3,12-3,36). Diéu nay cho thiy cac co s& giao duc hién chi yéu sir
dung cong nghé sb cho truyén thong va phéi hop thong tin, trong khi cac chirc ning du bao,
giam sat va hd tro ra quyét dinh van chua duoc khai thac hiéu qua.

3.4. Nhirng khé khin, han ché trong quan tri khiing hoang truyén théng bang
cong nghé sb
Viéc ing dung cong nghé sé trong quan tri KHTT tai cac co sd giao duc phd thong
con gap nhiéu kho khan, cha yéu lién quan dén ning lyc doi ngil, quy trinh t6 chirc va co
ché phéi hop hon 1a didu kién ha tang cong nghé. Két qua duoc trinh bay ¢ Bang 6.
Bang 6. Nhirng khé khin trong trng dung cong nghé sé trong quan tri KHTT (n = 630)

Kho khan B bLC Mirc do
Thiéu ning luc s6 trong xu ly khiing hoang 3,78 1,06
Thiéu quy trinh chuan tng dung cong nghe s6 3,85 1,04
Thiéu cong cu giam sat truyén thong SO 3,72 1,08
Thiéu nhan su chuyén trach truyén thong sd 3,81 1,07
Thiéu tap huan vé xtr Iy khung hoang sd 3,88 1,05 Cao
Han ché vé ha ting cong nghé 3,64 1,01
Tam ly e ngai cong khai thong tin 3,58 1,12
Thiéu phdi hop giita cac bd phan 3,69 1,09
Trung binh chung 3,74 1,07

Két qua khao sat cho thiy mirc d6 kho khin duoc danh gia & muc cao (TB = 3,74;
DPLC =1,07). Cac kho khan ndi bat gdm thiéu tap huan vé xir Iy khung hoang s (TB = 3,88),
thiéu quy trinh chuan Gmg dung cong nghé s6 (TB = 3,85) va thiéu nhan sy chuyén trach
truyén thong s6 (TB = 3,81). Diéu nay cho thiy nhitng rao can chi yéu xuét phat tir yéu té
con ngudi va td chire hon 1a diéu kién ha ting cong nghé.
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Dé xem xét sy khéc biét gitra cac nhom déi twong, nghién ctru st dung kiém dinh One-
way ANOVA theo chtc vu cong tac (Bang 7) va dia ban cong tac (Bang 8).

Bang 7. Nhitng kho khan theo chic vu cdng tdc (One-way ANOVA)

] e CBQL GV NV .
Nhom khd khan (n = 129) (n = 483) (n = 18) Sig.
Thiéu ning luc sd 3,62 3,80 3,95 0,002
Thiéu quy trinh chuén 3,70 3,88 4.02 0,003
Thiéu cong cu giam st 3,55 3,74 3,90 0,008
Thiéu nhén su chuyén trach 3,68 3,83 3,97 0,005
Thiéu tap huan 3,74 3,90 3,05 0,001
Bang 8. Nhirng kho khan theo dia phwong cong tac
Can . Pong Ca .
Nhém kho khin Tho ﬁ”zel'ggg)’ Thap | Mau V(lr?lnggr)‘g Sig.
(n = 168) (n = 125) |(n = 107)
Thiéu ning luc s6 3,70 3,79 3,82 3,82 3,66 | 0,003
Thiéu quy trinh chudn 3,78 3,86 3,90 3,93 3,74 | 0,002
Thiéu cong cu giam sat 3,61 3,74 3,76 3,80 3,58 | 0,006
Thiéu nhan sy chuyén trach| 3,72 3,82 3,85 3,88 3,69 | 0,001
Thiéu tap huin 3,80 3,89 3,93 3,96 3,77 0,001
Thiéu ha ting cong nghé 3,60 3,66 3,70 3,74 358 |0,012

Két qua kiém dinh One-way ANOVA cho thay c6 su khéac biét ¢ y nghia thong ké vé
muc d6 cam nhan cac khé khan theo chirc vu cong tac va dia ban cong tac (p < 0,05).

Theo chirc vu cong tac (Bang 7), kho khin vé thiéu tap huan duoc danh gia & mirc kha
cao, dic biét & nhom gido vién (BDTB = 3,90) va can bd quan Iy (BTB = 3,74), cho thiy viéc
thiéu cac chuong trinh bdi dudng chuyén sau vé nhan dién, phong ngira va xtr Iy KHTT 1a mot
rao can dang ké dbi véi cac co sé gido duc phd thong. Viée chua duoc trang bi day du kién
thirc va k¥ niang vé truyén thong, phat ngon va tmg pho véi cac tinh hudng khing hoang ¢
thé lam giam tinh chii dong, kip thoi va hiéu qua trong xir Iy KHTT cta nha truong. Trong khi
d6, nhém nhan vién c6 mirc danh gia thip nhit (BTB = 3,05), do vi tri cong tac ciia nhom nay
thudng it tham gia truc tiép vao qué trinh ra quyét dinh, phat ngon hoic didu phdi xir Iy KHTT,
nén nhu cau va muc do nhén thirc vé su can thiét cua cac hoat dong tap huén chua cao nhu dbi
Vi gido vién va can b quan ly. Theo dia ban cong tac (Bang 8), cac dia phuong nhu Ca Mau
va DBong Thap c6 xu hudéng danh gia mirc d6 kho khin cao hon Can Tho va Vinh Long, phan
anh sy khac biét vé ngudn lyc va mic d6 sin sang chuyén doi sé gilra cac dia phuong.

Nhin chung, cac kho khén trong ting dung cong nghé s co su khac biét theo chirc vu
va dia ban cong tac. Két qua nay goi mé nhu cau xay dung cac giai phap phu hop véi dic
diém cua timg nhom ddi twong va timg dia phuong.

3.5. Thao luan

Két qua nghién ctru cho thiy cong nghé sb giit vai trd quan trong trong quan tri KHTT
tai cac co s& gido duc phd thong ving Pong bang song Ctru Long. Tuy nhién, hiéu qua tmg
dung khong phu thudc chii yéu vao cong nghé ma chiu tac dong dong thoi ciia nang lyc quan tri,
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mutc 46 chuén héa quy trinh va sy phdi hop giita cac bén lién quan. Két qua nay phu hop véi ly
thuyét truyén théng khung hoang theo tinh hudng (SCCT) ctia Coombs, theo d6 hiéu qua mg
pho khong chi dya trén toc d6 phan tmg ma con phy thudc vao kha nang lya chon chién Iugc
truyen thong phu hop, cung cip thong tin kip thoi va duy tri niém tin ciia cac bén lién quan [2].
Diéu nay cho thiy cong nghé s chi phat huy hiéu qua khi dugc tich horp trong mot hé thong
quan trj c6 quy trinh rd rang, phan cong trach nhiém cu thé va co ché phdi hop thng nhat gitra
cac chu thé tham gia xur Iy khung hoang. Néu thiéu cac diéu kién nay, cong nghé chu yéu dong
vai tro hd tro truyén tai thong tin thay vi hd tro ra quyét dinh va quan tri rai ro.

Két qua nghién ctru ciing twong ddng véi cac khung quan tri khung hoang trudng hoc
qudc t& nhu The NEA School Crisis Guide va Guide for Developing High-Quality School
Emergency Operations Plans (EOP), vén nhin manh vai trd ctia quy trinh tng pho chuan
hoa, co ché phan (mg nhanh va tmg dung céng nghé sb trong giam sat, truyén thong va phdi
hop xur Iy khung hoang [3][8]. Tuy nhién, khao sat cho thdy chi 19,4% co s& gido duc co
quy trinh xir Iy KHTT rd rang, trong khi 80,6% chua c6 hodc chua phd bién quy trinh va
51,7% can bd, gido vién, nhan vién chua timg dugc tap huan. Khoang cach nay cho thiy rio
can 16n nhat khong nam ¢ kha ning tiép can cong nghé ma ¢ muc do sin sang cua to chirc
trong viéc chuyén héa cac khuyén nghi thanh quy trinh van hanh va nang lyc thyc thi. Nhan
dinh nay ciing twong dong véi cac nghién ciru cia UNESCO va OECD khi cho rang higu
qua chuyén doi s6 trong gido duc phu thudc nhiéu hon vao ning luc quan tri va phat trién
ngudn nhan lyc hon 1 dau tu ha ting cong nghé don thuan [4][9].

Mic du doi ngii khao sat c6 nhan thirc kha cao vé vai tro cia cong nghé sé trong quan
trif KHTT, viéc ing dung cac cong cu sd van chu yéu tip trung vio truyén tai thong tin va
phéi hop xtr Iy, trong khi cac chiic nang c6 tinh quan tri nhu giam sat, canh béo sém, phan
tich dit liéu va danh gia sau khung hoang con duoc khai thic & mirc han ché. Piéu nay phan
anh khoang cach giita nhan thirc va thuce hanh, khi cong nghé sé méi dugc st dung & cap do
tac nghiép thay vi trd thanh cong cu hd trg quan tri chién lugce. Két qua nay ciing phu hop
v6i xu huéng duoc ghi nhan trong nhiéu nghién ctru qudc té, theo do cic co so gido duc
thudng vu tién ing dung cong nghé cho hoat dong truyén théng va trao ddi thong tin, trong
khi cac chirc ning phén tich dit liéu, du bio va canh bao sém van con phat trién cham do
han ché vé ngudn luc va ning luc sb cua doi ngii [4][9].

Tir nhitng két qua trén c6 thé thay, viéc ning cao hiéu qua quan tri KHTT tai cac co
s& gido duc phd théng can duoc tiép can theo hudng tich hop gitra cong nghé sb, quy trinh
quan tri va phat trién nang luc cta doi ngii. Py ciing 14 co so thyc tién va 1y luan dé nghién
ctru d& xuat mé hinh quan tri khing hoang truyén thong sé phu hop véi bdi canh cac co s&
gido duc phd thong ving Pong bang song Ctru Long, duoc trinh bay ¢ muc 3.6.

3.6. Pé xuat mo hinh quan tri khiing hoang truyén théng sé6 (DCCM-EDU)

Trén co s& két qua khao sat, 1y thuyét truyén thong khing hoang theo tinh hudng
(SCCT) va tham khao cac khung quén tri khing hoang trudng hoc qudc té nhu NEA School
Crisis Guide va Guide for Developing High-Quality School Emergency Operations Plans
(EOP), nghién ctru dé xuat mo hinh quan tri KHTT s DCCM-EDU (Digital Crisis
Communication Management in Education) theo tiép can hé thong, phu hop véi didu kién
clia cac co so gido duc phd thong ving Pong bang song Ciru Long (Hinh 1).
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(Nguon: Dé xudt cua tac gid)
Hinh 1. M6 hinh quan tri KHTT sé (DCCM-EDU)

Mo hinh gém bdn ting chirc nang c6 mdi lién két theo chu trinh quan tri KHTT, tir
giam sat, ng pho, truyén thong dén cai tién sau khiing hoang:

Tang 1 - Giam sat va canh bao truyén thong sd: Thuc hién giam sat thong tin trén moi
truong s nham phét hién som cac dau hiéu va nguy co khung hoang truyén thong.

Tang 2 - BO phan phan tng nhanh: Gom can bd quén 1y, to truyén thong va nguoi phat
ngodn chinh thire, thyc hién quy trinh Xa4c minh - danh gia - phan hdi nham bao dam thong
tin théng nhat, kip thoi va minh bach.

Tang 3 H¢ thong truyén thong da kénh: Két ndi website, thu dién tr, hé thong thong
tin va cac nén tang truyen thong chinh thirc nham bao dam phéi hop hiéu qua va truyén tai
thong tin kip thoi dén cac bén lién quan.

Tﬁng 4 - Quan tri niém tin va cai tién sau khung hoang: Thuc hién quan tri niém tin,
minh bach thong tin va cai tién sau khung hoang nhim nang cao hiéu qua quan trj va kha
ning tng phoé trong cac tinh hudng tiép theo, pht hop véi dinh huéng quan tri khing hoang
treong hoc hién dai [8].

M6 hinh DCCM-EDU thé hién sy chuyén dich tir cach tiép can xur 1y bi dong sang
quén tri chii dong dua trén gidm sat truyén thong, phan tmg nhanh, truyén thong da kénh va
cai tién lién tuc. bay 1a khung tham chiéu co thé van dung linh hoat tai cac co sé gido duc
pho thong phi hop véi diéu kién chuyén doi sé hién nay.

3.7. Ham y quan tri va khuyén nghi trién khai mé hinh DCCM-EDU

Trén co s6 két qua khao sat va mo hinh DCCM-EDU, nghién ctru dé xuat nim nhém
giai phap nham nang cao hiéu qua quan tri KHTT bang cong nghé s6 tai cac co so gido duc
phd thong ving Pong bang séng Ciru Long.
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(1) Hoan thién t6 chirc quan trj KHTT. Mdi co s6 gido duc can thanh lap t6 phan tng
nhanh vé truyén thong véi su tham gia ciia can bd quan 1y, to truyén thong va cac bd phan
lién quan; dong thoi chi dinh ngudi phat ngén chinh thirc dé bao dam thong tin dwgc cung
cap thong nhat, kip thoi va dung thim quyén khi xay ra khung hoang [6].

(2) Chuan hoa quy trinh xtr Iy KHTT. Trén co sé thyc trang c¢6 t6i 80,6% co s& gido
duc chua c¢6 hodc chua phd bién quy trinh xir Iy khing hoang, can xiy dung va ban hanh
quy trinh Gmg phé théng nhit, quy dinh rd trach nhiém cua timg bd phan, co ché phdi hop,
thoi gian phan hdi va cép nhat thong tin theo ting cap do khing hoang. Pong thoi, mdi co
s& gido duc can chi dinh ngudi phat ngon chinh thirc va ngudi phat ngdn du phong, quy dinh
thoi gian phan hdi ban dau (khoang 1-4 gio tiy mirc d6 khung hoang) nham bao dam thong
tin thong nhat va han ché khoang tréng truyén thong [8].

3) Tang cu:ong mg dung cong nghé sb phu hop v6i didu kién thuc tién. Uu tién sir
dung céc nén tang sd va cong cu co chi phi thip hodc mién phi nhu web51te Facebook, Zalo,
hé thong thu dién tir, Google Alerts va cac cong cu thong ké cua nén ting mang xa hoi dé
theo doi thong tin, phat hién sém dau hiéu khung hoang, hd tro phdi hop xtr 1y va luu trit dit
liéu phuc vu danh gia sau khung hoang [7].

(4) Nang cao nang lyc ciia doi ngii. Trén co so két qua khao sat cho thay 51,7% ngudi
tham gia chua timg duoc tip huan, can ting cudng bdi dudng dinh ky cho can bo quan 1y,
gi4o vién va nhan vién vé k¥ nang truyén thong sb, xir Iy thong tin, phat ngdén va ting pho
khiing hoang thong qua tap huan va dién tap thuc té; trong d6 chu trong dio tao ngudi phat
ngon cua nha truong [6].

(5) Phat trién hé thng truyén thong nha trudng. Xay dung co ché truyén thong da
kénh gilra website, mang xa hoi, thu dién tr va cac kénh lién lac chinh thic nham bao dam
thong tin duoc truyén tai nhanh chong, théng nhat va minh bach; dong thoi thiét 1ap co ché
phan hoi hai chiéu v6i phu huynh, hoc sinh va cong dong dé cing cd niém tin va han ché lan
truyén thong tin sai léch [7].

Céc giai phap trén c6 mdi quan hé bd tro 1dn nhau, trong d6 con nguoi va quy trinh Ia
nén tang, c6ng nghé s 1a cong cu hd trg va truyén thong 1a phuong tién két ndi cac bén lién
quan. Viéc trién khai dong bo cac giai phap s& gop phan ning cao hiéu qua quan trj KHTT,
pht hop véi diéu kién chuyén d6i s6 cia cac co s gido duc phd thong ving Pong bang song
Ctu Long.

4. KET LUAN

Nghién ctru cho thdy céc co s giao duc phd thong ving Pong bang séng Ciru Long
da c6 nhan thire & mirc cao vé vai trd ctia cong nghé s trong quén tri khing hoang truyén
thong (TB = 3,56). Tuy nhién, viéc tmg dung cong nghé sé van chua duoc trién khai mot
cach hé thng khi co toi 80,6% co s gido duc chwa co hodc chua phd bién quy trinh xir 1y
khung hoang truyén thong va 51, 7% can bo quan ly, gido vién, nhan vién chua tung duoc
tap hudn. Nhu’ng kho khan chu yeu tap trung & yéu t6 con nguoi va tb chirc, bao gdm thiéu
quy trinh chuan, thiéu ning lyc sb, thiéu nhan sy chuyén trach va co ché phi hop trong xir
1y khung hoang.
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Trén co s6 két qua khao sat va dbi chiéu voi cac khung 1y thuyét, nghién ciru dé xuét
m6 hinh DCCM-EDU nham hd trg cic co s& gido duc phd thong nang cao hiéu qua quan tri
khiing hoang truyén théng trong bdi canh chuyén doi s6. M6 hinh gop phan bd sung co sé thuc
tién cho viéc tmg dung cong nghé sb trong quan tri nha trudng va 1a tai liéu tham khao cho cac
co s& gido duc khi xay dung quy trinh, to chirc dao tao va trién khai hoat dong quan tri KHTT.

Nghién ctru st dung thiét ké khao sat cit ngang va dit lidu tu bao cao nén chua phan
anh day du su thay dbi cua cac tinh hudng khing hoang theo thoi gian. Cac nghién ctru tiép
theo c6 thé mé rong theo hudng nghién ciru truong hop, nghién ctru theo chudi thoi gian
hoic két hop phuong phéap dinh lugng va dinh tinh nhim danh gia sau hon hiéu qua van
dung mo6 hinh DCCM-EDU trong thuc tién quan tri KHTT tai cac co sé gido duc phé thong.
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APPLICATION OF DIGITAL TECHNOLOGIES IN CRISIS
COMMUNICATION MANAGEMENT AT GENERAL EDUCATION
INSTITUTIONS IN THE MEKONG DELTA OF VIETNAM

Lai Nha Truc, Tran Kieu Dung, Ho Sy Toan
ABSTRACT

This study examines the current application of digital technologies in crisis
communication management at general education institutions in the Mekong Delta of
Vietnam. A quantitative survey was conducted with 630 school administrators, teachers, and
staff. The findings indicate that awareness and digital competencies in crisis communication
management were at a high level. However, 80.6% of respondents reported that their
schools either lacked formal crisis communication procedures or had procedures that were
not widely disseminated, while 51.7% had never received training in crisis communication
management. Based on these findings, the study proposes the DCCM-EDU model to
enhance crisis communication management in schools within the context of educational
digital transformation.

Keywords: Digital technologies, crisis communication management, general
education institutions, educational digital transformation, Mekong Delta of Vietnam.
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