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PANH GIA CHAT LUQNG PAO TAO NGANH TRUYEN THONG
PA PHUONG TIEN TAI TRUONG PAI HOC HONG PUC
THEO MO HINH CIPP

Nguyén Pinh Thinh', Trinh Thi Pha', Nguyén Thé Cwong!, Lé Thi Hong Ha!
TOM TAT

Trong boi canh kinh té s6, nganh Truyén thong da phirong tién tai Truong Pai hoc
Hoéng Pire dong vai tro quan trong trong viéc cung g nguon nhan luc sdng tao. Bai viét
s dung mo hinh CIPP, nghién cvu danh gia toan dién thuc trang dao tao giai doan 2023-
2025 théng qua phan tich tai liéu va thong ké mé ta. Két qua khang dinh muc tiéu dao tao
ciia Nha truong dap vmg tot nhu cau dia phwong va dat hiéu qud tuyén sinh cao. Badi viét
ciing chi ré nhitng han ché vé ha tang kyj thudt chuyén séu va doi ngii gidang vién kinh nghiém
thue tién. Tir phdn tich SWOT, nhém téc gia dé xudt cdc gidi phap chién lugce cho giai doan
2025-2030, trong tam la mé hinh hop tdc doanh nghiép va quan tri chat lwong linh hoat
nham néng cao vi thé nha trieong trong hé thong gido duc.

T khéa: Truyén théng da phicong tién, mé hinh CIPP, quan 1y gido duc, chuyén doi
56, Truong Pai hoc Hong Pikc.

DOTI: https://doi.org/10.70117/hdujs.3030-4741.07.2026.1369

1. DAT VAN BE

Trong ky nguyén kinh té sd, nganh Truyén théng da phuong tién (Multimedia
Communications - MMC) khong con don thuan 1a mét linh vuc ki thuat giai tri, ma da tro
thanh “mach mau” chién lugc trong viéc dinh hinh dong chay thong tin va thuc day kinh té
sang tao. Su giao thoa manh mé gilra cong nghé tri tu¢ nhan tao (Al), dit li¢u lon (Big Data)
va tu duy ngh¢ thuat dang dit ra nhitng yéu cau khét khe vé viéc tai cdu trac mo hinh dio tao
nguén nhan lyc. Tai Viét Nam, thuc thi Quyét dinh s6 749/QD-TTg cua Thu tuéng Chinh phu
vé Chuong trinh Chuyén dbi s6 qudc gia, cac co sé gido duc dai hoc dang dimg trudc stic ép
phai d6i méi toan dién dé dap umg thi truong lao dong v6n bién chuyén khong ngimg [5].

Truong Dai hoc H6ng Biic, vai vi thé 1a trung tam dao tao nguén nhan lyc trong diém
ctia khu vue Béc Trung B9, da sém nhan di¢n xu thé nay khi chinh thuc xay dung dé an dao
tao nganh Truyén thong da phuong tién va thuc hién tuyén sinh tir nim 2023. Pay 1a budc
di chién luge nham hién thuc héa muc tiéu phuc vu su phat trién kinh té - xa hoi cua tinh
Thanh Hoéa - mdt dia phuong dang chuyén minh manh mé€ trong cac linh vuc du lich, dich
vu va cong nghi¢p van hoa.

Tuy nhién, vi¢c trién khai dao tao mot nganh hoc co toc do thay doi cong ngh¢ tinh
bang thang tai mot dai hoc dia phuong dang tao ra nhitng “nghich 1y quan tri” dang chu y.

! Khoa Ky thudt, Cong nghé va Truyén thong, Trwong Pai hoc Hong Pikc; Email: trinhthiphu@hdu.edu.vn
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Thir nhdt, sy mau thuin gitta quy mé tuyén sinh ting trudng dot bién (ting 140% sau
mot chu ky) vi sy sin sang ¢ han cia ha ting k¥ thuat chuyén sau va cac khong gian sang
tao (Studio-Lab) chuén muc.

Thir hai, khoang cach giita chuong trinh dao tao mang tinh han 14m véi yéu cau “thyc
chién” khit khe tir thi trudng lao dong, noi doi hoi sinh vién phai c6 kha ning tac nghiép
ngay trong moi truong hoi tu.

Thuw ba, su canh tranh thuong hiu tir cac co sé dao tao 16n tai Ha Noi va TP. Hb Chi
Minh budc cac truong dai hoc dia phuwong phai tim kiém mot “ngach” phat trién riéng biét
nhung van dam bao chuén dau ra quic gia.

Céc danh gia chat luong hién nay tai don vi thudng chi dimg lai & cac bao cdo hanh
chinh mang tinh dinh ky, thiéu vang mot khung 1y thuyét khoa hoc dé soi chiéu toan dién va
khach quan cac mat xich trong chudi gia tri dao tao. Nghién ctru nay van dung mo hinh CIPP
(Context - Input - Process - Product) cua Daniel Stufflebeam - mot cong cu danh gia hé¢
thdng c6 uy tin - d phan tich thuc trang trién khai nganh MMC tai Trudng Pai hoc Hong
Puc giai doan 2023 - 2025.

Viéc soi chiéu qua bon thanh t6: BSi canh (Su phu hop muc tiéu), Pau vao (Ngudn
luc dam bao), Qua trinh (TS chirc van hanh) va San phim (Chat lugng dau ra) khong chi
giup nhan dién cac “diém ngh&n” ndi tai ma con cung cép co s& dit liéu khoa hoc dé hoach
dinh chién lugc giai doan 2025 - 2030. Nghién ctru ky vong s& dong gop mot mo hinh quan
tri chat lwong linh hoat (Agile Quality Management), giup Nha truong khang dinh ban sic
dao tao trng dung va nang cao nang lyc canh tranh trong h¢ théng giao duc dai hoc hi¢n nay.

2. KHUNG LY THUYET VA PHUONG PHAP NGHIEN CUU
2.1. Khung Iy thuyét vé md hinh CIPP

Dé dam bao tinh khoa hoc va thyc tién trong quan ly gido duc, nghién ctru nay lya chon
moé hinh CIPP (Context - Input - Process - Product) 1am khung 1y thuyét chii dao [4]. Day
khong chi 1a mét cong cu kiém dinh chat luong tinh, ma la mot hé théng danh gia van dong,
gitip nha quén 1y dua ra cac quyét dinh diéu chinh kip thoi trong timg giai doan do tao.

Mo hinh CIPP do Daniel Stufflebeam khoi xudng, tap trung vao viéc hd tro ra quyét
dinh théng qua bdn thanh phan twong tac chit ché:

Pdnh gid Boi canh (Context Evaluation): Xac dinh nhitng co hdi va thach thirc tir méi
truong bén ngoai (nhu nhu cau nhan Iyc kinh té sb tai Thanh Hoa) dé xem xét muc tiéu diao
tao co thuc sy dép ung dugce doi hdi cia xa hdi hay khong. Pay 1a budc quan trong dé tranh
tinh trang ddo tao xa roi thyc tién.

Pdnh gid Pdu vao (Input Evaluation): Xem xét cac nguon lyuc hién co (d6i ngii giang
vién, chuong trinh dao tao tich hop, ha ting cong nghé) dé danh gia kha nang hién thuc hoa
cac muc tiéu di dé ra. P6i v6i nganh MMC, thanh phan nay dic biét chii trong vao tinh hién
dai cua hoc li¢u va trang bi k¥ thuat.

Panh gid Qud trinh (Process Evaluation): Giam sat cac hoat dong trién khai hang ngay,
tir phuong phap giang day (nhu Project-based learning) dén sur gian két voi doanh nghiép. Viéc
nay gitp nhan dién cac sai 1éch giita ké hoach va thyc té dé diéu chinh “ngay lap tic”.
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Padnh gid San pham (Product Evaluation): Po luong két qua dau ra khong chi ¢ sb
luong sinh vién hay diém s6, ma quan trong hon 14 nang luc thuc nghé va muac do hai long
cua thi truong lao dong.

Tinh uu viét ctia mé hinh CIPP d6i véi nganh MMC: Khac vé6i cac mo hinh danh gia
truyén thdng thuong chi cha trong vao két qua cudi cung (Product), CIPP cho phép nghién
ctru nhin nhan hoat dong dao tao nhu mot chudi gia tri lién tyc. Pbi v6i mot nganh co tde do
thay doi cong nghé nhanh nhu Truyén thong da phuong tién, viéc danh gia ca “Qua trinh” va
“Pau vao” gitip Nha trudng nhan dién sém cac “diém nghén” vé cong nghé hay sy thiéu hut
k¥ ning thuc chién trudc khi sinh vién tt nghiép, tir d6 t6i wu hoa chit luong quén tri dao tao.

Context (Bdi canh)
Product (San phdm) J| Input (Pau vao)

NS

Hinh 1. Khung logic ciia mé hinh CIPP trong danh gia quan ly dao tao nganh MMC

Mbi quan hé giita bon thanh phan trong mé hinh CIPP khéng phai 1a mét tién trinh
tuyén tinh mot chidu ma 1a mét chu trinh phan hoi lién tuc (Feedback loop). Nhu thé hién
trong Hinh 1, thanh phan Context ddng vai trd dinh hudng cho Input; két qua ciia Process 1a
minh chimg thuc t& dé diéu chinh Input; va cudi cung, Product khong chi 1a dich dén ma
con 1a dir lidu dau vao dé Nha trudng tai cau trac lai Context va Input cho cac khoa dao tao
tiép theo. Su twong tac nay dam bao rang chat luong dao tao nganh MMC ludn dugc cai tién
dua trén cac minh chig thyc tién (Evidence-based) thay vi cdc phan do4n chii quan.

2.2. Phuong phap nghién ciru

Nghién ciru sir dung phuong phap nghién ctru hon hgp (Mixed methods), két hop giira
phan tich dinh tinh va dinh lwong nham dam bao tinh khach quan va da chiéu trong viéc
danh gia theo mo hinh CIPP. Quy trinh nghién ciru duoc thuc hién qua cic budc cu thé:

Phirong phap phan tich tai liéu (Document Analysis): Nhom tac gia tién hanh ra soat
hé théng vin ban phap quy, chuong trinh ddo tao (Syllabus), cic bao cao tu danh gia va sd
lidu tuyén sinh cua nganh Truyén thong da phwong tién tai Truong Pai hoc Hong Pt giai
doan 2023 - 2025. Viéc nay nham thu thap dit liéu thir cap cho thanh t& Context va Input.

Phuong phdp khdo sat bang bang héi (Survey): Sit dung phiéu khao sat truc tuyén
trén thang do Likert 5 mtrc @ ddi voi sinh vién khéa 1 va khéa 2 (N = 70). Dé dam béo tinh
gia tri va do tin cay khoa hoc, by cong cu da dugc thong qua y kién danh gia hiéu lyc ndi
dung cua cac chuyén gia gido duc va tién hanh khao sat thir nghiém (pilot test) trén mau nho.
Két qua kiém dinh tinh toan cho thiy hé s6 nhat quan ndi bd Cronbach's Alpha tong thé dat
0,82 (cac nhom thang do thanh phan déu > 0,75), dap ung day du tiéu chuan do ludng dé
trién khai trén dién rong. Noi dung khao sat tip trung vao danh gia thanh t6 Process (Qua
trinh giang day, trai nghiém hoc tap) va Product (Su tu tin vé ning luyc dau ra).
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Phuong phdp phéng vén sau (In-depth Interview): Thuc hién phong van dbi véi dai
dién ban quan 1y khoa, giang vién co hitu va chuyén gia tir cac doanh nghiép déi tac (Media
Agencies). Di liéu nay gitp 1am rd nhirng “diém ngh&n” trong van hanh thyc té va nhu cau
cta thi truong lao dong, phuc vu cho viéc danh gia thanh t6 Product va dé xuat giai phap.

Phuong phdp phan tich SWOT: Két qua thu dugc tir md hinh CIPP s& dugc téng hop
vao ma tran SWOT dé nhan dién cac Diém manh, Piém yéu, Co hdi va Théch thuc. Pay la
co s& dé chuyén hoa cac két qua danh gia thanh cac chién lugc hanh dong cu thé cho giai
doan 2025 - 2030,

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Panh gia Boi canh (Context)

Trong mé hinh CIPP, danh gia bdi canh dong vai tro dinh huéng dé xac dinh sy tuong
thich gitra muc tiéu dao tao va nhu cau thyc tién cta xa hoi. P6i voi nganh Truyén thong da
phuong tién (MMC) tai Truong Pai hoc Hong Dc, thanh t6 nay duoc xem xét dya trén ba
binh dién chinh:

Su phu hop véi dinh hudng chién luge vi mé: Truyén thong s6 hién nay khong chi
dimg lai ¢ sy thay d6i vé cong nghé ma con 1a sy dich chuyén mang tinh hé théng trong tu
duy quan tri ndi dung va phuong thuc tuong tac cong chung [3]. Qua ra soat h¢ théng van
ban, muc tleu dao tao nganh MMC tai Nha truong c6 sy dong nhit cao v6i Chién hroc
Chuyén doi s6 tinh Thanh Héa dén nam 2025, dinh huéng 2030. Viéc xac 1ap nganh hoc
nay khong chi 1a mé rong quy mé dio tao ma con 1a nhiém vu chién lugc nhim cung Gmg
ngudn nhan lyc nong cbt cho hé sinh thai kinh té s6 cua dia phuong.

Nhu cau thi truong lao dong tai chd: Phan tich bdi canh cho théy mot “con khat” nhan
luc san xuét ndi dung sb tai khu vuc Bic Trung B, dic biét 1a trong cac co quan bao chi
dang thyc hién hoi ty truyén thong, cac doanh nghiép dang chuyen d6i mé hinh marketing
s6 va cac to chirc chinh tri - xd hoi can s hoa cong tac tuyén truyén. Nganh MMC tai Truong
Pai hoc Hong Purc di 1ap day khoang tréng vé dao tao nhan lyc truyén thong chuyén nghiép
ma trude day khu vuc ndy von phai phu thudc vao ngudn cung tir hai dau dat nudc.

Vi thé canh tranh va thach thic “ngach”: Du c6 loi thé vé& dia ban, Nha truong van
phai d6i mat vai ap luc canh tranh gay git tir cac dai hoc trong diém tai Thu d6 von c6 truyén
thong va thuong hi¢u lau doi. Dimg trude bdi canh d6, danh gia CIPP chi ra rang: thay vi
mo hinh nghién ctru han 1am dai tra, Nha truong da xac 1ap mot phan khiic chién luge 1a dao
tao ung dung thuc hanh (Apphed Tralnlng) Day 1a hudng di khac biét, tap trung vao ky
nang tac nghiép thuc té dé sinh Vlen c6 thé thich (mg ngay v6i méi truong doanh nghiép dia
phuong, tao ra loi thé canh tranh vé chi phi dao tao va sy am hiéu vén héa ban dia.

3.2. Panh gia Piu vao (Input)

Chuong trinh dao tao: Puoc thiét ké theo hudng tich hop (40% Iy thuyét, 60% thuc
hanh/dd an), d&am bao tinh lién nganh giita Cong nghé va Nghé thuat.

Doi ngii: 100% giang vién c6 trinh do tir Thac si trd 1én, nhung con thiéu cac chuyén
gia c6 kinh nghiém thyc chién tir doanh nghiép truyén thong 16n.

CSVC: D3 hinh thanh hé théng phong may cau hinh cao, nhung cac phong Studio chuyén
sdu va ban quyén phin mém Adobe Creative Cloud vén 14 o can do chi phi dau tu 16n.
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Bang 1. Quy mé tuyén sinh nganh Truyén thong da phwong ti¢n giai doan 2023 - 2025

Niam tuyén sinh| S0 luong sinh vién |S4 lugng 1p Ghi cha

2023 (Khoa 1) 27 01 Khoa dau tién khai md nganh
2024 (Khoa 2) 65 01 Téng trudng 140% so vdi nam 2023
2025 (Khoa 3) 87 02 Du kién duy tri strc hiit 6n dinh

Chi sb vé quy md tuyén sinh (Bang 1) cho thiy su ting trudng vuot bac sau 3 chu ky
dao tao dau tién. Tir 27 sinh vién nim 2023 1én d&én quy mé 2 16p vao nam 2025 1a minh
chtng cho hiéu qua cua chién luge truyén thong va sy phi hop ciia chuwong trinh dao tao véi
nhu cau xa hoi. Tuy nhién, dudi goc d6 Quan 1y gido duc, sy gia ting nhanh vé s6 luong doi
hoi Nha trudng phai co giai phap dong bo vé “Pau vao (Input)” nhu mé rong hé thong phong
may va bd sung giang vién co hitu dé dam bao chét luvong dao tao khong bi pha lodng.

3.3. Danh gia Qua trinh (Process)
Bang 2. Két qua thong ké md ta nhén thirc ciia nguoi hoc vé chét lwgng dao tao (N = 70)

Thanh to Tidu chi cét 15 DPiém trung binh| D¢ 1éch chuin
danh gia (Mean) (SD)
Process Phuong phap Project-based Learning 4,25 0,58
(Qua trinh) | Trai nghiém hoc tdp Blended Learning 4,12 0,63
Product | Su ty tin vé ning luc thuc nghé 4,30 0,52
(San pham) | Kha ning thich img méi trudng hoi tu 4,18 0,67

Panh gia khau t6 chirc dio tao cho thiy Nha truong di c6 nhitng nd luc trong viée doi
méi phuong phép gidng day nham thich img véi dic thii ctia nganh cong nghé sang tao. Cu thé:

Van dung mo hinh dao tao dwa trén duw an (Project-based Learning): Qua trinh dao tao
khong chi dimg lai & 1y thuyét thuan tiy ma dugc chuyén héa thong qua cac hoc phan thyc
hanh va d6 an. Ngay tir 5 hoc ky dau, sinh Vién da duoc tham gia vao cac dy 4n san xuét san
pham thyc té nhu: san xuat video phong su ngan, thlet ké bd nhan dién thuo‘ng hiéu (poster,
banner) va xay du’ng ndi dung trén cac nén tang sO. Viéc kiém tra, danh gia két qua hoc tap
thong qua san pham cu the thay vi bai thi viét da giap sinh vién hinh thanh tu duy nghé
nghiép va ky nang giai quyet van de.

Trién khai hoc tap két hop (Blended Learning): Nha truong da bude dau ung dung hé
thdng quan 1y hoc tap va hoc liéu sd, cho phép sinh vién tiép can bai giang linh hoat. Didu
nay dic biét hiéu qua ddi voi nganh MMC, noi cong nghé thay doi lién tuc, gitp giang vién
cap nhat nhanh chéng cac xu hudng méi vé Al, thuc té 4o vao bai giang ma khong bi go bo
boi gido trinh truyén thong.

Gdn két thuc tién théng qua mang luéi doanh nghiép dia phwong: Mot diém sang
trong quan 1y qué trinh 1a viéc to chuc cac dot thuc tdp va trai nghiém nghé nghiép som.
Sinh vién duoc tiép can véi moi truong lam vi¢e thuc té tai cac co quan bao chi, don vi
truyén thong va doanh nghiép trén dia ban tinh Thanh Hoa. Hoat dong nay khéng chi gitp
sinh vién cung c¢d k¥ nang lam viéc nhom, quan 1y dy 4n ma con gitp Nha trudng nhéan dién
céc khoang cach gitra dao tao va nhu cau thuc té dé diéu chinh noi dung giang day kip thoi.

Danh gid chung: Dit liéu tir Bang 2 chi ra diém trung binh (Mean) ciia cac thanh té déu
dat muc cao (> 4,0). Tuy nhién, két qua nay boc 16 mot mau thuan logic su pham: 1am thé nao
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nguoi hoc dat dugc su tu tin cao vé nang lyc thyc nghé trong khi khau Pau vao (Input) vé ha
tang Studio-Lab va phdn mém ban quyén van con 1a diém nghén 16n? Dudi goc do khoa hoc
hanh vi, hién tuong nay phan anh rd nét Thién kién mong mudn xa hoi (Social Desirability
Bias) trong nghién ciru khao sat. Do tac dong truyén thong manh mé ciia mot nganh hoc mai
mé va mang tinh thoi thuong, sinh vién c6 xu hudng danh gi rit lac quan vé ning lyc tu than
trén bang hoi truc tuyén. Su tu tin thuc chit va nang luc tac nghi¢p thuc té cua ngudi hoc van
can c6 thoi gian kiém ching khi va cham tryc tiép véi cac rao can cong nghé thuc té tai doanh
nghiép. Vi vy, nghién ctru nay thira nhdn mot gidi han 13 thanh t6 San pham (Product) tai thoi
diém 2023 - 2025 chi dung lai ¢ viéc do luong muc d6 nhan thac va tam thé tu tin giai doan
dau ctia ngudi hoc, chir chua phai 1a chat luong thuc t& cia san pham sinh vién t6t nghiép.
Thuec tién cho thdy, sinh vién nganh Truyén thong da phuong tién can dugc trang bi to
hop k ning tir tu duy sang tao dén k¥ ning tac nghiép trong méi trudng hoi tu [1]. Didu nay
dit ra bai toan cho nha truong trong viéc hién dai hoa cac phong Studio va hé thong Lab.

3.4. Ban luan

Két qua danh gia bang mo hinh CIPP tai Truong Dai hoc Hong Pric cho thiy, di co
su phan hoa va do tré vé mit ha ting, ngm‘yi hoc tai dja phuwong van thé hién mirc do sin
sang va kha nang thich tng cong nghé rat nhanh thong qua cac hoc phan do an. Khi ddi thoai
khoa hoc véi cac nghién ctru di trude, két qua nay c6 su trong ddng sau sic voi nghién ctru
vé ning luc s6 va khoang cach sb ctia hoc sinh, sinh vién Viét Nam cta Trung Tran va cong
su (2020). Nghién ciru ctia Trung Tran ciing timg chi ra ring rao can vé mat thiét bi phan
cung khong hoan toan triét ti€u tu duy sang tao s6 cua nguoi hoc néu ho dugc dit vao mot
moi trudng gido duc mé va c6 tinh dinh huéng tmg dung cao. Su twong thich nay khing
dinh chién lugc tap trung vao phan khuc “Applied Training” (dao tao tng dung) ctia Nha
truong 13 hoan toan dung din dé khoa lap cac khoang cach sé ton tai gitra trudong dai hoc dia
phuong va céc trung tam lon.

3.5. Phan tich SWOT va thao luin chién hrgc

Trén co so danh gia cac thanh té CIPP (Bdi canh, Pau vao, Qua trinh, San pham),
nghién ctru tong hop cac yéu t noi tai va tac dong ngoai vi ddi v6i quan 1y dao tao nganh
MMC tai Truong Dai hoc Héng buc nhu sau:

3.5.1. Ma tran SWOT trong quan ly dao tao
Béang 3. Ma tran SWOT trong quén ly dao tao

DIEM MANH (STRENGTHS) DPIEM YEU (WEAKNESSES)
- CTPT dinh hudng Gmg dung 1d nét (70% |- Doi ngii giang vién thiéu chuyén gia thuc
thyc hanh). chién tir doanh nghiép.
- Gén két chat ch& voi nhu cau chuyén d6i |- Ha tang Studio va ban quyén phdn mém
s6 dia phuong. chua dong bo.
- Sirc hat tuyén sinh ting truong nhanh - Kinh phi dau tu dac thi cho cong nghé
(140% nam 2024). MMC con han ché.
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CO HOI (OPPORTUNITIES) THACH THUC (THREATS)
- Xu huéng kinh té s6 va nhu cau nhan lyc |- Canh tranh tir cac dai hoc 16n & Ha Noi co
MMC tang manh. thuong hi¢u lau nam.
- Chinh sach thiic day kinh té sang tao ciia |- Téc d6 thay ddi cong nghé nhanh hon tbc
tinh Thanh Hoa. do cap nhat CTDT.
- Su phat trién cua cac nén tang hoc liéu s6 |- Thi truong lao dong MMC tai dia phuong
truc tuyén. chua thyc sy da dang.

3.5.2. Théo ludn chién luoc

Dua trén két qua phan tich, bai viét thao luan vé 03 “diém ngh&n” cdt 16i ma cac dai
hoc dia phuong can giai quyét khi quan Iy nganh dao tao méi nay:

Chién hege thich nghi (SO): Tan dung sy bung nd cua truyén thong s tai dia phuong
dé bién Thanh Hoa thanh “phong thi nghlem thyuc t&” cho sinh vién. Thay vi canh tranh véi
cac truong 16n & mang 1y thuyét, trudng can tip trung vao mang truyén thong cong dong va
truyén thong doanh nghiép vira va nho (SMEs) tai dia ban.

Chién lwoc khdc phuc (WO): Dé giai quyét bai toan thiéu hut giang vién chuyén sau
tai tinh, Nha trudng can ap dung mé hinh “Chuyén gia thinh giang truc tuyén” két hop truc
tiép. Viéc moi cac chuyén gia tir Ha Noi hay TP.HCM giang day cac chuyén dé hep thong
qua nén tang so 1a giai phap quan 1y t&i wu vé chi phi va chit luong.

Chién lige bén vitng (ST/WT): Pau tu cho MMC 1a cudc dua vé ngan sach. Giai phap
khong chi nam ¢ von ngan sach ma phai la xa hoi hoa dao tao. M6 hinh “Co-working space”
hoic “Studio lién két” dit tai trudng nhung do doanh nghiép dau tu thiét bi 13 hudng di gitp
sinh vién tiép can cong nghé méi nhat ma khong gy ap luc tai chinh cho Nha truong.

3.6. Pé xuit dinh huéng phat trién giai doan 2025 — 2030

Dua trén két qua danh gia theo mo hinh CIPP va phan tich SWOT, nghién ctru dé xuat
03 nhém gidi phap trong tdm nham nang cao chat lugng quan ly dao tao nganh MMC tai
Truong Pai hoc Hong Dtrc:

3.6.1. Nhém gidi phdp vé Quan tri chirong trinh va Ngi dung dao tao

Cap nhat chuong trinh theo hudng linh hoat (Agile Curriculum): Xay dung co ché
diéu chinh dinh ky (hang nam) ddi véi cac hoc phén cong nghé. Bb sung cac ndi dung vé
Tri tu¢ nhan tao (AI) trong sang tao no6i dung, Truyén thong dir heu va Quan tri khiing hoang
s6 dé bat klp téc do thay dbi cua thi truong. Moi s diéu chinh vé cau triic chuong trinh dao
tao va chuan dau ra tai Truong Pai hoc Hong Pirc déu phai dam béo tinh thdng nhét va bam
sat cac quy dinh vé chuan chuong trinh dao tao hién hanh cua Bo Gido duc va Dao tao [6].

Chuan hoa dau ra theo khung nang luc nghe nghlep Ra soat chuan dau ra duya trén sy
dbi sanh véi cac tiéu chuan qudc té va nhu cau thuc té cta cac tap doan truyén thong 1o,
gitp sinh vién c6 kha nang lam viéc tai cac thi truong ngoai tinh.

3.6.2. Nhém gidi phdp vé Nguon lie va Pam bdo chdt lwong (Input)
Phat trién mo hinh Studio-Lab: Chuyén ddi cic phong thuc hanh truyén thong thanh
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khong gian sang tao tich hop. Pau tu c¢6 trong diém vao hé thong may quay, thiét bi
livestream chuyén dung va ban quyén phan mém thiét ké dé sinh vién dugc tiép can méi
truong 1am viée chudn muc ngay tai trudng. Viée tng dung cac nén tang hoc tip truc tuyén
va s6 hoa hoc liéu 1a budc di tat yéu dé nang cao chat lugng dao tao trong ky nguyén sb [2].

Nang cao ning luc d6i ngii theo mé hinh “Giang vién - Nghé si”: Khuyén khich giang
vién tham gia cac dy an thuc té tai doanh nghié€p hoac thyc hién cac san phém truyén thong
thwong mai. Dong thoi, thiét 14p co ché “Giang vién thinh giang a0” dé thu hut cac chuyén
gia dau nganh tham gia giang day cac chuyén dé chuyén sau théng qua nén tang truc tuyén.

3.6.3. Nhom gidi phdp vé Két noi va Hé sinh thdi dao tao (Process & Product)

Xay dyng lién minh Nha trudng - Doanh nghiép bén vimng: Khong chi dimg lai & viée
gui sinh vién di thuc tap, cAn moi doanh nghiép tham gia truc tiép vao khau tham dinh
chuong trinh va danh gia d6 an tét nghiép.

Thic déy “Kinh té thuc hanh”: Khuyén khich cac cau lac bo sinh vién, cac nhom du
an nhan thyc hién cac don hang truyén thong nho cho cac don vi trong va ngoai truong. Day
1a cach t6t nhat dé tao ra “San pham (Product)” thuc té va ting thu nhap, tai dau tu cho hoc
liéu cua sinh vién.

4. KET LUAN

Viéc trién khai dio tao nganh Truyén thong da phuong tién tai Truong Pai hoc Hong
Puc trong giai doan 2023 - 2025 1a mot bude di ding dan, kip thoi, dap tng xu thé chuyén
ddi s6 va nhu cau nhan lyc cia dia phuong. Qua danh gia theo mo hinh CIPP, nghién ctru
d3 chi ra rang du dat duoc nhitng két qua kha quan vé quy mé tuyén sinh va dinh huéng Gmg
dung, nganh hoc van dang ddi mat voi nhitng “nat thit” vé ha téng ky thudt va su thiéu hut
chuyén gia thuc chién.

Trong giai doan 2025 - 2030, dé khing dinh ban sic va ning cao vi thé canh tranh,
Nha truong can chuyén dich tir mo hinh quan 1y hanh chinh sang mé hinh quan trj chat lugng
dua trén san phém va két ndi doanh nghiép nham khéng dinh vi thé ciia mét treong dai hoc
dia phuong trong viéc cung tmg ngudn nhan luc chat luong cao cho tinh Thanh Hoa va khu
vuc lan can. Nhiing giai phap mang tinh h¢ thong dwoc dé xuit trong bai viét khong chi co
gia tri thyc tién dbi voi Truong Dai hoc Hf)ng Puc ma con 1a tai liéu tham khéo cho cac
truong dai hoc dia phuong khac trong ky nguyén sb.
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EVALUATING THE QUALITY OF MULTIMEDIA
COMMUNICATIONS TRAINING AT HONG DUC UNIVERSITY
USING THE CIPP MODEL
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ABSTRACT

In the digital economy, the Multimedia Communications major at Hong Duc
University plays a vital role in supplying creative human resources. Utilizing the CIPP
model, this study comprehensively evaluates training practices from 2023 to 2025 through
document analysis and descriptive statistics. Results confirm that the university's training
objectives align well with local demands, achieving high enrollment efficiency. The paper
also identifies limitations in specialized technical infrastructure and the practical
experience of the faculty. Based on a SWOT analysis, the authors propose strategic solutions
for 2025 to 2030, focusing on university-industry partnerships and agile quality
management to enhance the institution's position within the educational system.
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